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OIG in context – across 3 lines 

1st line
functions that own 
and manage risks

2nd line
functions that oversee risks

3rd line
functions that provide independent 

assurance to the governing body

$8.5 B (97.4%) $189 M (2.2%)* $35.1 M (0.4%)*

Country
Offices

Cooperating 
Partner

$709 M (8.1%)

APARO

WACARO

ESARO

LACRO

MENAEERO

R
e

g
io

n
a

l 
O

ff
ic

e
s

Independent 2nd line 
functions

Risk Management 
Division

Global Privacy Office

Legal

Chief of Staff 
& Office of ED

EB Secretariat

DED & COO

Comms & Media

Chief Financial 
Officer

Workplace
& Management

Partnerships
& Innovation

C
o

rp
o

ra
te

 f
u

n
c
ti

o
n

s

Office of the
Inspector General

Internal Audit

Inspections & 
Investigations

Ethics

Office of 
Evaluation

Ombudsperson 
& Mediation 

Services

External Auditor

Joint Inspection 
Unit

UN Office of 
Internal Oversight 

Services/Investigati
ons Division 
(OIOS/IED) 

UN Office of 
Internal Oversight 

Services/Inspection 
& Evaluation 

Division (OIOS/IED) 

E
x

te
rn

a
l 

a
n

d
 s

y
st

e
m

-w
id

e
 i

n
d

e
p

e
n

d
e

n
t 

o
v

e
rs

ig
h

t 
fu

n
c
ti

o
n

s

* Includes 2025 PSA costs



OIG structure 

OIGA OIGIIG / Admin

PSS

Audit Investigations

IG



OIG strategy 

PSS

Audit Investigations

IG

Impact

Created and sustained organisational value and 
enhanced trust from WFP’s stakeholders, including 
those whom WFP serves, Member States and the 
Board, donors and investors and partners and 
vendors; through the provision of independent, 
risk-based and objective internal audit; leading to 
enhanced and value for money programmatic 
delivery and increased resource mobilised, better 
and more risk-informed decision making, by WFP.

Outcome

World-class, fully risk-based assurance provided by 
OIG, as a trusted partner of WFP’s Board, key 
stakeholders and WFP’s management team. 

Impact

An efficient and effective, modern, 
OIG, operating at peak 
performance and in a value for 
money way, to build the trust and 
confidence of WFP’s stakeholders 
through ensuring WFP has a best-
in-class oversight system. 

Outcome

A UN-system best in class, value for money, 
professional support service delivering both 
professional specialist and administrative support, 
designed to enable and empower the OIG’s audit 
and investigations professionals to perform to 
their maximum capacity, including broadening, 
using innovation, digital tools, and intelligence and 
data analysis, the capacity and scope of OIG. 

Impact

WFP does its work with the highest integrity 
standards and, thereby, ensures efficiency and 
accountability; ensuring protection and recovery of 
value; builds and maintains the trust of WFP 
employees and stakeholders, including most 
importantly the people it serves and those that 
entrust resources to it; to enable WFP to deliver its 
mandate most effectively.

Outcome

World-class and UN system-leading investigations 
service provided by OIG, as a trusted partner of 
WFP’s Board, key stakeholders and WFP’s 
management team and staff; a credible oversight 
mechanism serving WFP as a whole
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Combined assurance

Risk based 
management

Common 
parlance

Audit 
type 

2nd line 
management

3rd line 
independent entities

External
independent entities
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Evaluations
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Impact

Outcomes
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Assurance workload  

Timelines are stretched

• High risk 3.1 years from 2 years

• Medium risk 7.9 years from 5 years

• Low risk 13.7 years from 10 years

Decrease in funding had a minor 
effect on the audit universe

• WFP does less of the same

• Complexity of GHQ increasing

• Number of COs marginally reduced 
(from 85 to 81) 

OIG response 

• Revisit risk assessment (reduce number 
of high-risk COs and thematic areas)

• Revise audit methodology

• Increase thematic coverage

• Leverage AI and data analytics 

Prescribed audit cycles

High Risk
(every 2 years)

Medium Risk
(every 5 years)

Low Risk
(every 10 years)

Audit coverage statistics for Country Offices

Covered, 

44 (52%)
Overdue, 

41 (48%)

Coverage of Country Offices

(as per prescribed audit 

cycles) 32

24

11

18

Within the

last 2 years

Between 3

and 5 years

Between 5

and 10 years

More than

10 years ago

Years of last audit

83 86 85 85 85 81 
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Aligned integrity 

2nd line 
management  

3rd line 
independent entities
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DHR and 
AED

Workplace 
Culture 

Management

Ethics 
Office

Misconduct 

Office of the 
Inspector 
General -

Investigation 
Division

Protection 
against 

retaliation 

Ombudsperson

Mediation

All complaints

Escalation by CO 
(including through 

CFM)

OIGI Investigations 
Line

Legal

3rd party 
investigations (OIOS 

+ others) 

Executive 
DirectorSanction

Informal 
resolution 

ED / FAO 
appeals

ILOAT appeals 



What does OIGI do?

Investigates

Purpose: 

• to determine IF wrongdoing/ misconduct occurred 
and who is responsible

• allows WFP management to act against those 
responsible

Principles: 

• confidential administrative process

• victim centered approach

• independent and impartial ensuring due process

Who How

• WFP personnel

• cooperating partners/ vendors

• interviews

• document review 

• forensic



OIGI Process

Fact finding 
activities

Preliminary 
assessment

Allegations
Substantiated

* Communication with 
investigation participants

Vendor Sanctions 
Committee
(External Parties)

Human Resources
(WFP Employees)

Allegations
Not Substantiated

* Protective measures 

* Communication with investigation participants
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