
Rec 1. Strategic and 
conceptual 
framework

Agreed

Ensure flexibility to 
incorporate the core 
areas of the country 
office's work (i.e. peace, 
nexus) and advocate with 
donors to reduce 
earmarked contributions.
 
CO to participate in the 
exchanges of 
programme-related 
experiences facilitated by 
the regional bureau.

Key actions

CSP Activity 1,2,3,&4

Rec 2. . Capacity 
strengthening 

strategy

Agreed

Develop a country 
capacity strengthening 
strategy articulating the 
priorities, plans and 
indicators.

Key actions

CSP Activity 1,2,3&4

Rec 3. Thematic and 
geographical focus

Agreed

Key actions

CSP Activity 1,2,3&4

Rec 4. Evidence 
generation

Agreed

Key actions

CSP Activity 1,2,3&4

Rec 5. Review of 
internal processes

Agreed

Key actions

CSP cross-cutting

Agreed

Rec 6. Resource 
mobilization 

processes

Key actions

CSP cross-cutting

Evaluation & Learning: Use of CSPE evidence in CSP design 
Management Response to the CSP Evaluation of Colombia Country Office

Develop an evidence-
based geographical 
targeting strategy.

Advocate with donors 
and GoC to improve 
work on nexus and 
thematic targeting

Structure better the 
value chain work with 
more sectoral focus, 
enhanced partnerships, 
incl. from private sector

Design and implement a 
plan  to bring in more 
partners to improve 
programme 
effectiveness, e.g.  
private sector know how 
on value chains

Develop a plan to  
measure and share 
medium and long-term 
results in specific areas.

Carry out a critical 
review of problematic 
processes, prioritizing 
those in the areas under 
the reassurance plan.

Ensure a better 
coordination between 
teams, both at head 
office and between head 
and field offices

Implement an 
organizational re¿ 
alignment to increase 
efficiency&effectiveness

Design and implement 
good processes for the 
design of proposals for 
resource mobilization.

Identify lessons learned 
during the project design 
phase
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