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Evolution of CBT in WFP 2008-2021

CBT has delivered
In 2021 US$2.3B +22,153%

US$10M delivered in 2009

US$2.3B

69 countries69 countriesCBT is used in 43
countries have scaled-up 
or added new CBT 
interventions in 2021

10 countries in 2009

36.3 million beneficiariesCBT has reached

1M of beneficiaries in 2009

36.3 million beneficiaries



CBT in 2021

34%
Of WFP’s total assistance 
portfolio

The rest of the assistance portfolio 
includes in-kind transfers, capacity 
strengthening, and service delivery

9%
Channeled 
through 
mobile money

US$1.5B
Distributed in emergency 

response operations

64%

79% Of implementation plan was 
distributed

CBT value delivered to 
beneficiaries 

Up to

90%*

for each 
dollar donated

*costs inclusive of 6.5% ISC

$
Total distributions

SAME 
PERIOD IN 
2020

SYRIA CRISIS REGIONAL 
RESPONSE EXCLUDED

57%
CASH

33%
VALUE VOUCHER

10%
COMMODITY VOUCHERS

+14%

+7%

-8%

+45%

+16%

-



CBT in 2021

Yemen

Lebanon

Somalia

Jordan

Bangladesh

The Democratic Republic of the Congo

Nigeria

Colombia

Sudan

Uganda

16%

10%

9%

8%

7%

3%

3%

3%

3%

2%

363M

224M

203M

175M

152M

76M

73M

68M

60M

47M

Top 10 
countries

(USD - $)



• Strengthened cash services to COs and field support

• Implementation of assurance framework

• Mainstreaming of essential needs approach

• Implementation of initiative on digital financial inclusion 

and women’s economic empowerment

• Enhanced CBT workforce

• Continued commitment to ensure collaboration and enhance coordination

CBT ACHIEVEMENTS IN 2021



• Enormity of acute needs and drivers: conflicts, climate, and economic disparity

• Women continue to be among those furthers left behind

• Economic volatility

• Growing use of cash transfers among governments

• Fintech explosion

Contextual developments



Putting people at the centre

Giving people purchasing power before, during, and after emergencies 

Leveraging the economic and gender equality benefits of women as recipients of money

Ensuring that people can buy what they need when they need it

Working with governments to increasing impact and sustainability

CBT DIRECTION



CBT Policy development timeline

EB Briefing EB technical 
discussions

1st
Informal EB 
consultation

2nd
Informal EB 
consultation

Presentation 
of

CBT Policy

Sep Oct Nov

2021 2022 2023

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

KICK 
OFF

THEORY OF 
CHANGE

CONSULTATIONS 
ON PRIORITIES

CBT POLICY FORMULATION FINALISATION APPROVAL


