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Overview of the Policy and Programme function

COUNTRY STRATEGIC PLANS
Country Offices design country-specific plans for their programming 
approach – positioning WFP with  national/regional partners and 
drawing on WFP programme tools

IMPLEMENTING THE STRATEGIC PLAN
Provide high-level, cohesive direction to guide WFP’s work

OVERSEEING OUR POLICY PORTFOLIO
WFP’s policies are the ’normative framework’ in which we work

SUPPORT FOR THE FIELD
Strategic and technical guidance for Country Offices/Regional Bureaux 
on policy issues, high-quality implementation, and normative work
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Policy function

• WFP currently has over 32 policies in effect 
under the 2022-2025 Strategic Plan.  

• An update of the portfolio of policies is 
submitted annually and can be found as 
the “Compendium of Policies” on the 
EB website.

• The Policy Cycle:

• Identify need

• Formulation

• Resourcing and Roll-out

• Evaluation

Examples of recent and upcoming policies:

• Cash Policy
• South South and Triangular Cooperation (update)
• Gender Policy
• Policy Formulation Policy (planned for 2024)
• Resilience (planned for 2024)
• Climate Change (planned for 2024)



WFP Strategic Plan 2022-2025
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Country Strategic Plans

CSP defines WFP's entire portfolio of assistance in a country over five years.

Executive Board engagement and input is ensured through Informal Consultations 
and formal approval of CSPs at EB sessions

CSPs undergo a formal mid-term review to identify corrections and a formal 
evaluation towards the end to inform future WFP engagement in that country.

Alignment with UN reform: our Strategic Reviews are more integrated into the 
UN’s Common Country Assessment, and our CSPs aligned with the UN 
Sustainable Development Cooperation Framework.
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