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WFP SUPPLY CHAIN

An Overview
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390,000 PASSENGERS
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SUPPLY CHAIN 2022 IN NUMBERS



• 60 years experience in humanitarian supply chain

• Expertise in emergency response, capacity strengthening, school 

feeding, nutrition and other programmatic interventions

• Operational footprint in over 100 countries

• Strong relationships with governments, private sector and the 

broader humanitarian community

• 4,000 dedicated staff at the frontline of WFP operations

• In-house Shipping and Aviation services

• Competitive tendering processes enabling transparency

UNIQUE ADVANTAGES OF WFP SUPPLY CHAIN



• Supply Chain is the backbone of WFP, enabling WFP to deliver timely and 

effective life-saving assistance in emergencies.

• Decades of experience and established presence in partner countries:

1. Flexible and agile supply chain to promptly respond to unfolding crises

2. Intricate transport and storage network reaching the most remote locations

3. Understanding of local economic dynamics and regulations

• Where commercial capacity does not exist, WFP steps in.

EMERGENCY RESPONSE



• WFP works to strengthen the existing supply chain capacity of 

national actors and local markets

• WFP works closely with governments to strengthen skills, identify issues 

and provide technical support for post-harvest management

• Increased share of food purchased from smallholder farmers

• Increased focus on local and regional procurement

• Evidence generation of spillover effects

RESILIENCE BUILDING



• The United Nations Humanitarian Air Service (UNHAS)

• The United Nations Humanitarian Response Depot (UNHRD)

• The Logistics Cluster

• On-demand service provision

INTER-AGENCY COLLABORATION



WFP SUPPLY CHAIN

Meeting the needs of today



• The function contributes to all five strategic outcomes outlined in the 
Strategic Plan, with a lead role on #5 (Humanitarian and development actors 
are more efficient and effective)

• As a subset of the Strategic Plan, the roadmap and its objectives are aligned 
to WFP’s corporate priorities

• The roadmap aims to ensure a successful implementation of the Strategic 
Plan from a supply chain standpoint

SUPPLY CHAIN STRATEGIC ROADMAP (2022-25)
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OUR VISION



Key focus areas

• Maintain excellence in our core business 

• Implement the Local & Regional Food Procurement Policy

• Develop IFIs engagement and partnerships strategy to build resilient 
supply chains under the Food Systems lens

• Leverage digital solutions for increased efficiency, i.e. explore and 
implement a new Track and Trace tool

• Continue to provide quality services to governments and humanitarian 
partners
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