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Our agenda
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1. An example  of progress in CAP key initiatives:

reaffirming values

2. The pulse check on progress made in the six CAP core areas

3. Stories from the field: Guatemala CO



Establishment of 

the six core areas

(JWG Report)

Report on concrete steps

towards implementation of 

the JWG recommendations

CAP Report

Key elements and 

implementation plan

First CAP progress 

report 

Benefits realization 

plan

NOV 2019
(EB.2/2019)

JAN-FEB 2020
(EB.1/2020)

JUN 2020
(EB.A/2020)

NOV 2020
(EB.2/2020)
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Gap analysis and building blocks for the CAP

Periodic reporting – including through informal consultations

Completed, ongoing and planned WFP initiatives under six CORE AREAS

Stock take of 

WFP 

initiatives

Overall 

statement of 

direction and 

strategy

Validation of 

the strategy 

and major 

milestones

Establishment of 

end states for 

the six core 

areas

Setting of 

indicators, 

baselines and 

targets

Identifica-

tion of 

benefits

Extensive consultative process

CAP overall timeline
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CAP overall structure
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OVERALL 

END STATE
where WFP is envisaged 

to have an improved, 

inclusive and respectful 

workplace, 

where issues with 

harassment, 

sexual harassment, 

abuse of power and 

discrimination 

are fully addressed

CORE ARE 1:

Reaffirming values

CORE AREA 2:

Leadership role

CORE AREA 3:

Employee engagement

CORE AREA 4:

Policy and system 

revisions

CORE AREA 5:

Disciplinary processes

CORE AREA 6:

Communications

A set of outcome 
indicators / interim 
pulse check for each 
CORE AREA

Planned and 
ongoing CAP 
initiatives and 
activities WFP is 
carrying out to 
reach each end 
state



United Nations System Values
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WFP Values

UN Values

UNHCR 

Values 

UNDP 

Values

UNICEF 

Values

FAO Values

IFAD Values

INTEGRITY PROFESSIONALISM
RESPECT FOR 

DIVERSITY

INTEGRITY
RESPECT FOR 

DIVERSITY

INTEGRITY,
TRANSPARENCY

MUTUAL RESPECT

INTEGRITY,
TRUST

RESPECT

INTEGRITY PROFESSIONALISM RESPECT 
FOCUS 

ON RESULTS

PROFESSIONALISM

CARE

ACCOUNTABILITY, 
PROFESSIONALISM

RESULTS 
ORIENTATION

ACCOUNTABILITY

INTEGRITY AND 
TRANSPARENCY

COMMITMENT 
TO FAO

RESPECT 
FOR ALL
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WFP Values
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Watch here
the Values 
Animation video

https://web.microsoftstream.com/video/4443a29d-e1f2-45b1-beab-df5822f49f60?referrer=https:%2F%2Fnewgo.wfp.org%2F


Measuring CAP progress
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CAP End states

Initiatives

Workplace Culture 

Agenda

2020 Reporting

2018 

GSS

APP

MP

CAP 

June 

Report

APP

MP

1st CAP

Progress Report

(November 2020)

in 2019 APR + 

feed into 1st CAP 

Progress Report

in 2019 APR + 

feed into 1st CAP 

Progress Report

Annual 

Performance 

Report (APR)

Consolidated in 

APR

APR

Baseline Target 

Baseline Target 

Global Staff Survey (GSS) 

Indicators

Annual Performance Plan 

(APP) indicators

Management Plan (MP) 

Indicators

2021 Reporting

WFP Pulse check

Workplace Culture 

JAM sessions 

September 2020

Annual 

Performance 

Report (APR)



CAP pulse check on the core areas
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Q1: How can you and your team 

demonstrate our WFP values in your 

day-to-day work?

Q2: What is the one thing WFP must do 

in the next three to six months to 

demonstrate we are serious about living 

the values?

Q3: What would you need to see to 

believe leaders and managers are 

committed to the values?

Q4: Which processes are the most 

important to align to the values?

Q5: How we can motivate and engage 

you in our communications around the 

values?



CAP pulse check summary
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34%

4%

14%

24%

12%

28%

58%

53%

54%

62%

55%

63%

8%

40%

30%

14%

32%

8%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Core area 6: Communications

Core area 5: Disciplinary process

Core area 4: Policy and system revisions

Core area 3: Employee engagement

Core area 2: Leadership role

Core area 1: Reaffirming values

Significant progress Some progress No progress No response

Note: The Progress Pulse Check refers to the responses that were captured during the Values Jam Sessions, a one-hour inclusive and online workshop held from eight to 10 September 

2020, which involved 1,043 WFP employees from over 90 countries.

Participants were asked to rate how they feel we are progressing 
based on the following scale: 
1 = (no progress)  2 = (some progress)   3 = (significant progress)



ACTIVITIES INCLUDE:  

- Computer wallpaper

- Picture frames 

- Email signatures 

- WhatsApp messages 

- Contests

- Discussions to deepen value understanding

- Video sharing and promotional material from HQ

GOAL - Staff to identify with each value:

✓ INTEGRITY

✓ COLLABORATION

✓ COMMITMENT

✓ HUMANITY

✓ INCLUSION

Stories from the field – Guatemala CO



Photo frames

Contests



Other initiatives

▪A staff wellness strategy is in place with an 
approved budget and a staff wellness committee 
duly set.

▪Weekly support group sessions to keep staff 
connected. Promotes care for one another. Relevant 
topics being discussed.

▪15 minutes breaks, three times a week, to promote 
physical health.

▪ Virtual celebration of achievements.

▪Office renovation project.

▪ Actions to protect staff from COVID-19 and assist
them when needed.

▪Implementation of corporate initiatives related de 
PSEA, Respect, Inclusion, among others.
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THANK YOU
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