World Food |
Programme

. -
L\ O /

SAVING Resource Management Seminar on EB.A items

LIVES
CHANGING

LIVES Thursday, 14 May 2020
09:30-12:30



AGENDA

Part 1: Key accountability and reporting documents

I Statement on Internal Control and Management
Review of Significant Risk and Internal Control Issues

. 2019 Annual Audited Accounts: Financial Statements

ii. Updates on External Audit Matters

V. External Audit on WFP's Real Estate Portfolio

Part 2: Other resource and budgetary matters
I Replenishment of the Special Account for Wellness
Programmes

i, WEFP's Advance Financing Tools

Key EB dates
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Key accountability and reporting
documents

i. Statement on Internal Control and Management Review
of Significant Risk and Internal Control Issues




Scope of the 2019 Statement on Internal Control

The 2019 Statement builds on findings from a detailed Management
Review of Significant Risk and Internal Control Issues. Sources include:

" The 2019 ED Assurance Exercise: Feedback collected from 127
senior managers through the enhanced and redesigned ED Assurance
Exercise;
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v The Office of the Inspector General's 2019 Annual Report: The
Management Review has allowed for a streamlined ED Response to the
OIlG Annual Report;

« Other evidence: including oversight findings from the Office of the
Inspector General, the Office of Evaluation, External Audit, Corporate
Risk Registers and feedback from the Audit Committee.

World Food Programme




2019 Statement on Internal Control and Management
Review of Significant Risk and Control Issues

The 2019 Statement highlights 8 risk and internal control issues:
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* New areas emergingin 2019: ‘ ‘
« Workplace culture and conduct Redesigned process
+ Food safety and quality focuses on feedback
- Carried forward from 2018: from global

« NGO management

) management, and
- Beneficiary management

- Talent management and workforce planning illustrates risk and

« Monitoring and review systems control issues with

» Scale-up to cope with the emergency portfolio quotes

 IT system implementation, integration and cybersecurity , ,
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Redesign of the ED Assurance Exercise

In 2019, WFP conducted a major redesign of the ED Assurance Exercise

(formerly ‘Assurance Statement’) that provides evidence for the

?__/Ianaglement Review used to substantiate the Statement on Internal
ontrol:
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« What's working? What's not? Redesigned as an action-oriented reflection on
control based on specific criteria

« New open-ended questions about top challenges and suggestions for
organization-level improvements

« All guestions revised in consultation with business experts
- Tailored by respondent type (CO, RB, HQ function, etc.)
+ Automated with approvals based on reporting lines

WFP
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Percentage "Yes" Response in 2018
Exercise by COSO* category
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ED Enhanced Assurance

Response Summary for 2019
Exercise

The redesign resulted in a wealth of fresh insights from global management
on WFP’s system of internal control and opportunities for improvement.

60%

50%

40%

30%

20%

10%

0%

il

H Strong

m Adequate

M Needs
Strengtheni

ng
Weak

J

WY



https://www.coso.org/Pages/default.aspx

Key accountability and reporting documents

ii. 2019 Annual Audited Accounts:
Financial Statements
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2019 Annual Audited Accounts

Section | - Report of the External Auditor

Section |l

= Executive Director’s Statement

= Statement on Internal Control

» Financial Statements |, I, Ill, IVand V
= Notes to the Financial Statements
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Statement of Financial Performance (Statement I1)

In 2019 revenue was at record level, reaching USD 8.3 billion, 12% growth compared to

2018. Operational spending increased by 15% in 2019 and reached USD 7.6 billion.

USD millions
9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000
0

Evolution of revenue, expenses and surplus

6,431 @

7,368 @

8,271
—

m—

Y6,219@

212

6,639@

729

658

2017

2018

2019

—TOTAL REVENUE
—TOTAL EXPENSES
—SURPLUS
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Revenue

USD 8 billion or 96% of total 2019 revenue was from donor contributions, an increase of
USD 0.7 billion or 10% compared to 2018.

2019

2018

2017

Evolution and composition of revenue (in USD millions)

7,375 . 301
6,783 . 133
5,615 . 431

1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000 9,000

Monetary contributions ~ ® In-Kind contributions Other revenue

TOTAL: 8,271

TOTAL: 7,368

TOTAL: 6,431



Q
O
[
(40)
=
LL
Q
)
(40)
—
o
o
| -
o
)

Contribution revenue

88% of contribution revenue of USD 8 billion are for programme category funds and
directed to major emergencies and other large operations. The remaining balance of
contribution revenue is for General Fund, Bilateral and Trust fund operations.

Contribution revenue distribution Top 10 Countries by Revenue
by Regional Bureau Distribution
East Africa Southern
I 229
22% Africa Yemen 22%
11% South Sudan I 3%
Syrian Arab Republic I 6%
West Africa
Middle 10% Turkey NN 5%
East, North ' Ethiopia I 5%
Africa, Asia and
Eastern the Pacific Lebanon M 5%
Europe 7% .
and Somalia M 4%
Latin
CenFraI America Sudan N 4%
A;a and the 5 R fc .
46% Caribbean emocratic Rep. of Congo I 4%

4% Bangladesh Il 3%
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Expenses

Both cash-based transfers (CBT) and food commodities distributions increased in 2019, by
USD 373.5 million (22%) and USD 213.4 million (10%), respectively. Growth in spending is
also noted in all major cost categories.

USD millions
2,500
2,134
2,000
1,761
1,500 1,446
1,000
500
0
Cash-based
transfers
distributed

Evolution and composition of expenses

2,198 2346
2,133
1,109
980
864 884
759
664
174 163 213
Food Distribution and Employee Supplies,
commodities related services benefits and other consumables and
distributed staff costs other running

costs

m 2017
760 751 852 2018
2019
93 94 95
|

Contracted and
other services

Other expenses
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Surplus/deficit

Higher increase in spending in 2019, resulted in 10 percent decrease in surplus. Over 50
percent of total surplus of USD 658 million realized in three large operations. Deficits arose as
operations continued to utilize fund balances accumulated from previous periods. In general
time lag between revenue recognition and spending remains a main factor for
surpluses/deficits.

Surplus/deficit
(in USD million)

600
500
400
300
200
100

O I

-200

Yemen Ethiopia Zimbabwe Turkey Others Global HQ
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Statement |

Net assets (WFP Fund Balances and Reserves) totalled USD 5,870.0 million.
Out of total net assets, USD 4,947.2 million relate to programmes/CSPs, representing
approximately six months of operational activity (six months in 2018).

Food inventories stand at USD 919.6 million, an increase of 10% in value as a result of

increase in mt held, from 1.6 million mt in 2018 to 1.8 million in 2019. 60 percent of
inventories were held in six locations: Yemen, South Sudan, the Syrian Arab Republic, Sudan,
Ethiopia and Somalia.

The increase in total employee benefits liabilities of USD 287.4 million (37%) is mostly
result of changes in actuarial assumptions, in particular, lower discount rate as well as
update of assumptions based on recent experience studies. The increase due to
discount rate change amounts to USD 219.9 million.

Assets set aside in the form of cash and long-term investments (bonds and equities) for

the funding of employee benefits liabilities totalled USD 764.9 million, an increase of

USD 178.5 million (30%) from USD 586.4 million in 2018. This results in 75% funding level

of liabilities (2018: 80%).



Statement V - Comparison of Budget and Actual Amounts

1 4
Final budget (USD Budget amount Pifference Utilisation
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are fimal
12 bl"lon) < Original Final Actualon budeet |Mplementa rate final
‘s ) budget  bydger CoParaple & tionplan  budget Largest CBT
is h|gher basis and actual 1
than original [EEeEr— - - 1003 (1003) ] . opera ]lcons. ’
by USD 2.4 billion[R 2 yrian refugees
SR.1 Everyone has access to food 61228 78488 51547 2,694.1 5,871.9 e €MeErgency a nd
5R.2 Mo one suffers from malnutrition 889.0 995.6 409.8 589.0 673.5 41% Ye men
SR3toSR7 653.6 736.2 3572 379.0 4892 49%
5R.8 5trengthening global partnerships 1,139.0 1,5345.9 3.9 352.0 1,005.4 B34
| Largest food
Adjusted DSC 393.4 4902 308.3 181.9 3814 63% . )
Subtotal CSP costs 91978  [1,619.7 7,237 4,396.0 84215 62% Operatlon§°
Regular PSA 385.1 385.1 384.2 0.9 385.1 100% Yemen, Syria,
Critical corporate initiatives 50.5 60.7 388 219 50.5 64%: So Uth SUda n
Subtotal indirect costs 435.6 445.8 423.0 228 435.6 95% and Ethiopia

Total 9,633.4 | 120655) | 7,747.0] 43185 8,857.1

Utilization rate of the final
budget is 64% compared to
68% in 2018




Statement V - Comparison of Budget and Actual Amounts

Strategic Result 1. £Everyone has access to food represented 68% of total CSP final budget
and 71% of total actual costs.

Transfer costs accounted for 89% of CSP actual costs in 2019.
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Utilization rate by SR Actual costs by cost category -CSP
in USD million; % of total
9,000 70% ( ° )
8,000 64% ; 308.3, 4%
60% 4791, 7%

7,000

£ 000 50% 268.9, 4% 3,563.1, 49%
v 5,000 40% 378.3,
g = FOOD
.= 4,000 30%
= = CBT AND COMMODITY VOUCHER

3,000
g 20% = SERVICE DELIVERY
wn 2,000 . CAPACITY STRENGTHENING
= 1,000 . h 10% = IMPLEMENTATION

0 L 0% = Direct support cost
SR 1. Everyone SR2.Noone SR3.toSR7. SR 8.
has access to  suffers from Strenghtening 2226.0 . 3
food malnutrition global ' '
partnership
s Final budget mmm Actual on Comparable basis

- Utilisation rate final budget



Key accountability and reporting
documents

iii. Updates on External Audit Matters

WFP
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Updates on External Audit Matters

The External Auditor and Secretariat will present the following External
Audit-related documents at EB.A/2020:

« 2019 Annual Audited Accounts (as seen in previous slides)

« External Audit on WFP's Real Estate Portfolio, and Management
Response

« External Audit on Air Transport, and Management Response
« Update on the Implementation of External Audit Recommendations

(\“"(LL/
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Key accountability and reporting
documents

iv. External Audit on WFP's Real Estate Portfolio
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External Audit on WFP’s Real Estate Portfolio

The primary aim of the audit was to determine whether:

1. The inventory of real estate used by the Organization is accurate and
sufficiently detailed;

2. The Organization's real estate strategy in terms of occupancy and space
management is suited to its interests;

3. The day-to-day and financial management of premises is as cost effective as
possible;

4. The Headquarters extension project will meet the needs of WFP, the timings
are on track and it complies with the applicable standards;

5. WFP has taken all necessary measures to effectively contribute to the United
Nations' target that 50 percent of premises should be shared by 2021.

World Food Programme SLIDE 21
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External Audit on WFP’s Real Estate Portfolio

The five main observations of the audit were:

The data available are not entirely reliable
The Organization needs to formalize its real estate strategy
There is room to improve the tools for day-to-day management.

W=

The Headquarters premises are under pressure and calls for a thorough
overhaul of working methods

5. Recommends that WFP headquarters remind country offices that priority
is to be given to sharing office space through common premises.

WFP
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Other Resources and Budgetary Matters

i. Replenishment of the Special Account for Wellness
Programmes

WFP
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Wellness at WFP: a 3x5 Corporate Strategy
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WEFP’s Wellness Strategy achieves impact through three goals:

Goal 1 - OneWellness: shift the focus
Goal 2 - Promoting a corporate culture of health

Goal 3 - Creating an enabling and supportive workplace

FP
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Prevention (e.g. Field vaccine campaigns)
Promotion (e.g. Health and Fitness campaigns)

Prevention
(e.g.: Integrated Health)

PILLAR 5

WORKFORCE
STEWARDSHIP

Promotion
(e.g.: Integrated Health standards)

Protection
(Compensation for service incurred
incidents/illnesses and disability)

Regional Wellness Network

Prevention
(e.g.: OSH training and SOPs for
incidents prevention)

Promotion
(e.g.: OSH advocacy and standards
in the field)

Protection
(e.g.: Incidents reporting and
investigation, PPES)

\‘1’ g} Regional Wellness Network

S

WOrId Food Programme
4!/

PILLAR 4
SAFETY

Wellness at WFP: a 3x5 Corporate Strategy

Protection (e.g.: medevacs, emergencies)
Regional Wellness network (Regional Medical Officers)

PILLAR 1

MEDICAL &
MENTAL
HEALTH

Prevention
(e.g.: Psychol. Preparation to hardship duty
station)

PILLAR 2

PSYCHOSOCIAL
HEALTH

Promotion
(e.g.: Standards for Psychosocial Wellness)

Protection
(e.g. Psychol. First Aid to critical incidents)

Regional Wellness Network
(e.g.: Regional Staff Counsellors, PSVs)

PILLAR 3

WORKY/ LIVING
CONDITIONS

Prevention
(e.g.: appropriate water and sanitation)

Promotion
(e.g.: Booking HUB. Accommodation standards in
the field)

Protection
(e.g.: Accommodation Upgrades. Timely and up to
standards accommodation in emergency)

Regional Wellness Network



Wellness Funding to date
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« November 2015: the EB authorized an allocation of
USD 10 million from the PSA Equalization Account for
the establishment of a Special Account aimed at
providing seed funding for wellness projects globally
and in the field in line with the WFP Wellness Strategy.

 November 2017: the EB authorised an allocation of
USD 8 million from the PSA Equalization Account to
replenish the Staff Wellness Programme Account and
continue activities.
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Wellness by Pillar and Country Office - Projects in Progress

Wellness

: . : Legend
Projects in Progress. Wellness by Pillar and Country Office (as of 06.04.2020) .m"ﬂ"“
. PSA
Infrastructure Living Conditions Medical Health Psychological Health Occupational HR | sawp
Safety
.E-E:weries
$3M
O
& o
= $2M
: -
< [ ]
1M -8
$ 1.
B v g
sov [ mm —-....- _——_ree
-] 3 = s = = 0w c c & 'z ¢ P c &8 Y U o <
¥ § 2 5 : § 5% : : g § gz 8/}; £
S E g = zZ » 3 2 2 = = =z 2 § = o =
§ = = = 4 = 3 5 E = a @
; = < = E & (] :G-
H o >
(=




Wellness by Pillar and Country Office - Projects in progress

COVID19 Allocation vs Expenditure (as of 04.05.2020)
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PSA
B sawp
Total

Legend |

Expenditure

Allocation Expenditure Grand Total

4M

Nearly 70% of the
COVID-19
response

allocation has
been absorbed by
Personal
Protective
Equipment and
Office Hygiene
ltems and
T_.,,. Total shipment to
Country Offices

3M

Amount (%)

ZM

™

oM

PSA SAWP Awareness Medical Screening Staffing
Equipment  Services

World Food Programme




For Approval at EB.A/2020: USD 8 million in PSA EA funding for the
Replenishment of the Special Account for Wellness Programmes
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To provide critical funding for the continued implementation of wellness programmes that address
prevalent health and safety risks facing WFP employees and their families, including:

Workforce
Stewardship
Integrated
digital
Wellness:

Medical Psychosocial Working / living Safety

Outbreak
response &
support for
employees &
dependents

WFP
Wellbeing

Health
screenings
Cigna
Wellbeing

Primary care &
roving health
teams

Cigna Health

Benefits
Ergonomic f

Program

P
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Other Resources and Budgetary Matters

ii. WFP's Advance Financing Tools

Report on the utilization of WFP’s advance financing mechanisms during
the period 1 January-31 December 2019

World Food Programme




Budget & Programming

WEFP's Advance Financing Tools

a Advance financing for release of funds to projects

Internal Project Lending (IPL) and Macro-Advance Financing (MAF),
providing advances against forecasted contributions or overall
income; Immediate Response Account (IRA), providing advances
with no collateral for life-saving assistance

Advance financing for food purchase prior to requests
from specific countries

Global Commodity Management Facility (GCMF), purchasing food
in advance of requests from country offices to reduce delivery
lead-time

Advance financing for corporate services

Capital Budgeting Facility, allowing WFP to make investments in the
efficiency and quality of corporate services, where there is a need

for larger upfront investments

wi
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Internal Project Lending (IPL)

1,616

+29%
1,278 1,249
1,072
778
268
157 179 176 148

2015 2016 2017 2018 2019

B Number of loans B Amount advanced (USSM)

Used to provide advance spending authority
against forecast contributions where no
constraints on the use of the grants as
collateral

7
“’l\ ‘% ‘y World Food Programme
=

IPL advances were made to 50 CSPs
in 2019

Increase of 29% compared to 2018 as
a result of increased cross-functional
collaboration and donor engagement,
leading to an increased number of
contributions made available for
advances.

IPL advances allowed country offices
to access funds on average 46 days
before the actual contribution
confirmation date
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Macro Advance Financing (MAF)

2019 needs-based 2019 implementation

MAF received in 2019

Recipient Country plan (US$M) plan (US$M) (US$M) MAF repaid (US$M)
South Sudan 895.5 787.5 188.1 188.1
Yemen 2,157.1 1,985.2 8.6 8.6
Tajikistan 17.2 12.7 1.0 -
TOTAL 3,069.8 2,785.4 197.7 196.7

Y
¢ Y World Food Programme

The MAF in South Sudan (coupled with GCMF) enabled the annual

prepositioning exercise, with tens of millions US$ saved in air transport cost;
increased flexibility of contributions would allow wider use of MAF



Immediate Response Account (IRA)
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USD million
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o

215
164 161
154
144 150
25
107 15
95 97
- 68
48 46

New Contributions

(@]

H Allocations  m Revolved Funds

Used to cover immediate pipeline
breaks for life-saving food assistance

N
\
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IRA allocations made during 2019 totalled
USD 161 million and were utilized for 67
crisis response activities

The largest IRA allocations were made to

> Mozambique (USD 40.5 million)

> Yemen (USD 25.4 million)

> South Sudan (USD 20.0 million)

> Zimbabwe (USD 14.5 million).

Other large allocations were made to
Burkina Faso (USD 11.4 million), Myanmar
(USD 7.0 million), the Central African

Republic (USD 6.1 million) and DR Congo
(USD 5.0 million)
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Global Commodity Management Facility (GCMF)

Average lead time
120

55 52
45
40 36 32
) |IIII IIIII
0
2015 2016 2017 2018 2019 Conventional

cash
purchases

WFP purchases food commodities in
advance of contribution confirmation
to reduce food delivery lead-time
(especially in emergencies)

World Food Programme

1.9 million metric tons (mt) of food
delivered to 45 countries (1.1 million mt
to L3 or L2)

Around 40% of the total volume of food
handled by WFP

32 days average lead-time (73%
reduction vs “conventional” process)

Other benefits include

>

cost savings due to economies of
scale and procurement at the right
time

support to regional and local
procurement

faster delivery of specialized
nutritious food
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Advance Financing for Corporate Services

The Capital Budgeting Facility (CBF) provides upfront financing to capital projects
that can demonstrate quantifiable economic and efficiency benefits

» In 2019, one advance of USD 2.0 million was made from the CBF to the Libya
ICSP, to enable opening a UN hub in Benghazi, in line with the Security Council
briefings and request to the Special Representative of the Secretary-General

» The hub is providing support and common services to humanitarian partners
inside Libya on a cost recovery basis

» The loan has been repaid through the terms and procedures agreed with
participating UN agencies

Global Vehicle Leasing Programme credit line: USD 15 million

WFP
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Annual Session (29 June-03 July)
Briefing on the Management Plan (2021-2023) ltems for approval

14 May : : ,
« Discussion on Indirect Support Cost rate - Annual Performance Report (APR)
27 May  Briefing on the 2019 Annual Performance for 2019
Report « Audited Annual Accounts, 2019
29 June-03 - Replenishment of the Special

Annual Session of the Executive Board
July Account for Wellness Programmes

21 July 1st1C on the Management Plan (2021-2023)

Second Regular Session
(16-20 November)

15 September « 29 |C on the Management Plan (2021-2023)

WEFP Induction Session for new Members and
22 September Item for approval
Observers
16-20 « WFP Management Plan (2021-2023)
Second Regular Session of the Executive Board
November
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