
WFP Evaluation Function

Andrea Cook, Director of Evaluation
EB Induction Session

23 January 2020

Office of Evaluation



WFP’s Three Lines of Defense model



Director of Evaluation

WFP Organizational Structure



Evaluation Function Framework



WFP Evaluation Function: international collaboration



WFP Evaluation Function oversight: Evaluation 
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WFP Evaluation Function oversight: Executive Board Role 

in evaluation



Evaluation planning and reporting

Planning Implementing                                   Reporting

Evaluation Policy 2016-2021

Corporate Evaluation Strategy

Annual Consultation on Evaluation with EB

OEV Work Plan

Evaluation Reports
https://www.wfp.org/independent-evaluation

Annual Evaluation Report

WFP Management Plan

Evaluation Round Table 

https://www.wfp.org/independent-evaluation


Upcoming Evaluation Reports 

EB.1/2020 EB.A/2020 EB.2/2020

People Strategy (policy evaluation) Gender (policy evaluation) Bangladesh CSPE

WFP capacity to respond to emergencies  
(strategic evaluation)

Funding WFP’s work (strategic 
evaluation)

Cameroon CSPE

Annual Evaluation Report DRC CSPE

Lessons from policy evaluations Indonesia CSPE

Timor-Leste CSPE


