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EXTERNAL AUDIT

The Three Lines of Defense Model
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EXTERNAL AUDIT

Positioned outside the organization’s structure

Total independence from Capacity to audit overall Less extensive scope
WEP’s rI:ana ement governance and control than WFP’s Three Lines
9 structure of defense

3

Cour des comptes & World Food Programme 23 January 2020



The responsibilities of the External
Auditor consist of auditing the financial
statements of WFP (Article 14.1 of the
Financial Regulations) and making
observations, if he sees fit, regarding the
effectiveness of the financial procedures,
the accounting system, and internal
financial controls.

Field Audits

Each year, the External Auditor
undertakes ten field visits, mainly to
country offices and regional bureaux.
These audits address the regularity of
offices’ management and also contribute
to the performance audits according to
the themes selected. They may also
involve the checking of samples selected
in line with risks in areas affecting the
financial statements.

EXTERNAL AUDIT

Audits

Performance audits aim to determine
whether, in the areas reviewed, activities
are carried out in accordance with the
principles of economy, efficiency and
effectiveness and whether there is scope
for improvement.

They also aim to ensure that activities,
financial transactions and information are,
in all material respects, in conformity with
the provisions of WFP’s basic texts.
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2019-2020 WORK PLAN
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o Financial Audit : WFP Financial statements

o Performance audit 1 : WFP Premises

o Performance audit 2 : WFP Aviation Services
o Eight field audits
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WFP

WFP PREMISES wgm
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CURRENT VALUE OF WFP PREMISES (MUSD) AUDIT QUESTIONS wip.org

AT

e
- . * Is the inventory of WFP’s real estate assets
ross Net Gross Net . . . .
exhaustive, accurate, sufficiently detailed and up-
PERMANENT 25,3 21,4 43,1 39,0 to-date?
BUILDINGS
TEMPORARY 103,1 31,7 109,8 31,4 _i‘
BUILDINGS ’ ' ' ’ *Is the Organization's real estate strategy
effective, and in line with its objectives (especially
TOTALVALUE OF 128.4 531 152,9 704 in terms of space control, trade-offs between
BUILDINGS . ownership and rental, etc.)?
[ FaY
T T 398.6 128.4 4518 162,2 * Is the financial management of the premises
PLANT & EQUIPMENT efficient and economical? Do host States
PREMISES / PROPERTY [EKYRE7A 41,3 % 33,8% 43,4% contribute enough to their funding?
PLANT & EQUIPMENT —pan
syl * Is the Headquarters expansion project mastered
from the point of view of its usefulness, its legal
KEY-NUMBERS ON WFP PREMISES structure and the investments to be made, etc.?
- — k)
+ 423 offices .
. 560 warehouses * A Member State resolution of 31 May 2018
« 0 audits so far supports the proposal to establish common
premises for UN institutions. How is WFP
preparing for this goal?
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WFP AVIATION SERVICES w@\,

AUDIT QUESTIONS

UNHAS WORLDWIDE IN 2018
wfp.org

—
* How does the Organization ensure compliance
with the rules associated to its air transport

COUNTRY

Number of reqular

Airplane Helicopters

Afghanistan 18 667 24 828 3 1
Cameroun 7 467 8 454 1
CAR 20005 21984 4
19338 16 040 3
DRC 23121 45992 7 2
m 5840 5421 2
31/12/18)
“ 10295 10177 2
m 2 061 2038 1
“ 12673 13374 2
m 46 086 62 944 1 4
44069 41843 7
m 87 707 98 561 10 4
m 22725 22 341 3 3
9229 12079 2
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activities, the selection of air operators, the
training of staff and its legal responsibility?

— VA
* Does the decision-making process leading to
plan, organize and deploy an air operation enable

maximal control, relevance and cost-
effectiveness?

— [ S
« Are  WFP flight operations organized in a

sufficiently efficient way, both logistically and
environmentally?

— I
* Does WFP Aviation communicate in a sufficiently
transparent and clear manner with WFP Member
States, so as to ensure that the services and the
air operations’ economic model are in line with

the Board’s will?




FIELD VISITS FOR 2019 L
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Entity Choice determinant
Regional Bureau Dakar Oversight-Premises
Regional Bureau Bangkok Oversight-Premises
: I Overall management-
Country Office Philippines Premises
Country Office Senegal Overall management-
Premises
Country Office Kenya Air operations-Premises
Country Office Céte d'lvoire Overall management-
Premises
Country Office DPRK Overall management-
Premises
Country Office Mali Air operations-Premises
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