


Annual Performance Report 1968 vs 201

3 pages vs 80 pages

Generic overview of
services that are provided
vs in-depth evidence
based reporting on WFP’s
reach and coverage

Summary of revised
provisions and actual
expenditures vs detailed
analysis on financial
resources, prioritization
and consequences of
funding gaps
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1 The Ad Hoo Commities of Experts to examine the Finances of the United Natioms

and the Spei zad Agencies reccamended that the heeds of organisations should submit
an anrual report of budgetary performance and that thess rep should be f ded to
Member Natione. Members of the IOC will recall that at the Tenth Zession attemtion was
drawn %o the significance for WFP of the Second Report of the Ad Hoc Oomi.ttn of Experts
and the regquest was made that, if the Ad Hoc Committee's
they should be applied as far ae poseible by the tive Director, who thOuld in due
course report to the IGC on their implementation.

2. The Executive Director informed the members of the IOC at ite Twelfth Bession of
the Progran's contribution of $10,000 as its share of the total coet of the Inspeciion
Unit in 1668. This figure should be comsidered me & tentative one, since the final
distribution of ocostis, an coet-shered by &ll United Nations agencies, will be based on
sotusl 1967 expenditures, which havs not yet been amsessed. The Program has also
collaborated with the Consultative Committee on Administrative Questicns (CCAQ) and
contributed material to the 52 recommendaticme of the Ad Hoo Committee, indl.wiing its
pesition and sction taken to date and what action is proposed to be

recoomendations and the timing thersof. In addition, the Program nhﬂ.ﬂcd it-
clageification of expenditures in respect of 1965, 1966 and 1967 for the Adminmistirative
Committes on Coordinmtion UEI:) Report to the Beonomie and Social Council of the UM
(300500} during 1967 and, again, its clasmification of expenditures in repsect of 1966,

* 1967, and 1968 for the ACC report to ECOSOC during 1968,

3. This paper deals with the Ad Hoo Commiitee's mpecific recommendation regarding
preparation of the annual repert of budgetary performance which is belng subnitted for
the information of the IGC for the first fime. It is concerned with the adninistrative
budgetary performance for the yesr 1067 only and does mot cover project budgets, a review
of which is submitted to the Committee from time to time, when necessary. This report
has been reviewed by the Advisory Committes on Administrative asnd Budgeiary Questions
(ACABQ) of the United Nations, and the Finance Commitiss of FAO, the reporte of which are
subaitted reparately.

4. . The atdached mmnex shows for 1567: (i) the epproved tudgetary provisions; (ii) the
provisions revieed by transfers betwsen the varicus sections made by the Executive Director
within the awibority conferred on him by the WFP Additional Financisl Procedures; and
(ii1) actual expenditures incurred. As required by the Additional Financial Procedures,
the iransfers are reported upen in a separate document.

L/Beport of the Tenth Session (document WFP/I0C;10/23, paragreph 83).
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Annual Performance Report for 2018

Draft Decision*

The Board approves the Annual Perfarmance Report for 2018 (WERELA/2019X), noting that it
provides a comprehensive recard of WRP performance for the yeor. in gecordance with General Regulation
VL3, and pursaant to its decisions 2000/E8.A/2 ard 2004/EBAT] and to ECOSOCS resalution E203417
and the FAD Councils decision ot it 1409 Session in 2013, the Board requests that the Annual
Perfarmance Report far 2018 be forwarded to ECOSOC and the FAD Council along wath the present
decision and the Boards decisians and recommendations far 2018.

Focal points:
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Dy KeCUtive Directar Assistont £
Emal: . otdela®win. org Operations 5

vl: 0665 73-2200
Mr M. ey
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066513.2005
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Performance Management and Feporting Branch
Ms . Himanen bol.; DBES 132226
FProgrovme Adviser
mance Management and feporting Branch

el OGBS 132473

* This 1s a draft decision. For the fioal decision odopted by the Board, plense refer to the Decisions and
Recommendutions documentssued at the end of the session.



A consultative process: first on the new CRF

Oct 2018
APR kick-off meeting

May - Jun 2019

Development of
communication products

Oct - Nov 2018
Over 60 informal
consultations with various
units and countries
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Saving lives, changing lives. The United
Nations World Food Programme is the
world's largest humanitarian agency
working towards Zero Hunger.

© Worldwide
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[ Joined March 2009

Ed 10.4K Photos and videos

Jan - Apr 2019
Report drafting and
review
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Reflects the Management Plan

€ The APR reports on results against the 2018-2020
Management Plan

€ Some key examples of what we report against:

»  Planned amounts for CBT and food

»  Planned direct beneficiary and rations

> WEFP's corporate management performance

» Resource mobilization

WEE Executive Board
World Food Programme Second regular session

wip.org Rome, 13—16 November 2017
Dristribwtion: Geneal Agenda item 5
Date: 20 October 2007 WFMEB. I 7/5-A L Rev. 1*
Oviginal: English Resource, financial and budgetary matters
* Reiraved for trvhmical reasons on For approval

13 November 2017

Enseutive Huard documeats s available m WEP's weaite (bipicussntivebossd. i org).

WFP Management Plan (2018-2020)

Executive summary
A new way of working

After a decade of decline, hunger 13 on the increase, with 815 million people suffering from chronic
undernourishment, incloding mose than 100 million facing severe food imsecurity. Hunger and
undernutrition are significantly worse in countries affected by conflict, which account for 60 percent of
the waorld's undemourished population and nearly 80 percent of the world's stunted children. Conflict
and hunger have comributed to a doubling in the number of intemally displaced persons in 10 years.
These are the stark realities in the area of WFF's core humanitarian work, where it has s largest
aperalions,

Yet, for the people that WFP reaches, distinctions between humanitanian assistance, development
suppart and peace building are meaningless. The corrent reality demands that WFP find new ways of
warking that enable it to deliver mose efficiently, effectively and economically in support of host
governments, within the United Nations system and with the private sectar and civil socety.

Food asistance is one of the most imporiant apss of action and inveatment &t the hamanitarian—
development-peace nexus. Extending well beyond kandowts of food, food assistance comprises a
comprehensive range of instruments, activities and platforms that together empower valnerable and
food insecure people and commiunities 1o obtain mudtious food in varous contexts. Throagh the
investments and reprioritizations in this 2018 Management Plan, WEFP will comtinue to improve its foad
assitance operations through the progressive implementation of country strategic plans and
transformed financial and corporste resulis frameworks; enbance its capabilities in respeet of
cash-based transfers; and improve its organizational risk management. Together, these initiatives will
booat WFF's contributions to Sustainable Development Goal 2, on zevo bunger, and the 2030 Agenda
for Sustaiable Development as a whole.

Fucal points:

Bdr M. Jungja Bs E. Moergunsen

Assistart Executive Director Director

amd Chief Finaneial Oficer Budget and Programming Division
Rasounce Managament Departmemt tul.; D665 13-4

tel.: DahS13-2EKS

Bdr C. Gamdner Bdr I Vidal

Chsefl Chiefad.

Buasdges Sexvice Project Budget and Pregramming Service
tel.: Be6S13-207T el 68152595

WoeH Faod Programme, Via Casaoe Giubo Viola, 8579, 00148 Rome, kaly




Structure of the report

2018 evaluations and

Global context in which FINANCIAL Overview of WFP's MANAGEMENT focus on d|g|ta|
WFP operates RESOURCES AND response and coverage =~ PERFORMANCE transformation
I PRIORITIZATION

INTRODUCTION Ov;erall financial PROGRAMME WFP re;ults based on LESSONS
performance and PERFORMANCE KPls an man.agement LEARNED
funding gaps results pillars



Global context

1
821M !
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COMPARED TO: 8 1 5 M PEOPLE IN 2017

CC.)nﬂICt 7 |_3 S H required a corporate or
i climate Change regional emergency
emergencies manifested in ﬂ 9 |_2 S ’ a response
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Closer financial analysis

TOTAL NEEDS CONTRIBUTION REVENUE

UsSD 1 O billion UsSD 7.2 billion

|2.8.

Needs

Revenue

2012 2013 2014 2015 2016 2017 2018




Funding gap consequences

The Latin America and
the Caribbean region

® Countries focusing on capacity had a 45% funding gap

strengthening have been less well funded
with a contribution revenue of USD 25M
against a budget of USD 72.6M.

DPRK had the fourth
largest funding gap and
had to suspend food
assistance to 195,000
kindergarten children

@ Smaller operations with few or no
direct deliveries have been less well
funded compared to WFP's largest
operations.

In Ethiopia WFP had to
increase refugee ration cuts
from 20 percent to 40
percent in May and June
2018 in order to stretch
available resources

® Low visibility protracted crises often
face funding challenges which has
caused WFP to cut rations to stretch
available resources.




Cost per ration: Preliminary data

Cost per ration

Actuals not very different from planned: 0.5
Resilience higher, crisis response lower. 0.45

Overall, 34 cents compared to 36 cents. 0.4
0.35

0.3
Average rations size 63% of the planned 0.25

48
. 50,
$0 3
01> $0.1
0.05 3

0.2
0.1

Crisis Resilience  Root causes
Response building

B Implementation Plan Actuals



RESULTS

Good quality
of
operations,
but outcomes
achieved with
less coverage
and smaller
rations -
potential
long term
impact

A

KPI 1 - overall progress in CSP implementation

Percentage of
outcome indicators

78%

Resources and context
100%

80%

80%

which achieve targets
or are on track

Outcomes

Percentage of output 67%
indicators which
achieve targets or are

on track

Performance

60%

40%

82%

Percentage of
outcomes for which
there is
implementation

Outputs

Percentage of
outputs for which
there is
implementation

A

Similar outputs
than outcomes
being
implemented:
smaller
activities
implemented
across entire
CSPs.



RESULTS

Reporting on corporate targets based on CRF discussions

BENEFICIARIES

36./M
16.4M
15.8M

10M

beneficiaries
targeted through
WEFP food and
CBTs

schoolchildren
targeted through
school feeding
interventions

people targeted
through nutrition-
specific
interventions

People targeted
through Food
Assistance for

Assets and training

programmes

TRANSFER MODALITIES

3.9M
235K

324K

1.8B

food provided
(mt) to targeted
beneficiaries

fortified food
provided (mt)

specialized
nutritious food
provided

transferred (USD)
through CBT and
commaodity
vouchers to
targeted
beneficiaries




Key figures breakdown

867M (2018) 69M (2018)
9 1 4 M (2017) people 69 M 017y  Implementation Plan within

assisted

Management Plan

84 M (2016) 64 M (2016)

among these

internally

63% residents 1 7% refugees 1 5% clplecze

persons

sy rocss CHILDREN 32701
30% oy

5 % returnees

People assisted from 2017 to
2018 decreased. Food
transfers remained the same;
CBT increased



School-feeding, nutrition and FFA in numbers

1 6.4 M (2018)

1 8.3 M (2017)
16.4M (2016)

1 5.8M (2018)

16.3 (2017)
128 (2016)

1 O M (2018)

9.9 (2017)
105 (2016)

school-children
provided with meals
in 59 countries

beneficiaries
reached with
nutrition-specific
Interventions
compared to
16.3M in 2017

people across 55
countries benefitted
from WFP FFA
programmes
compared to 9.9M in
2017

3.2M

beneficiaries in L2 and L3
emergencies reached through
school feeding programmes

4.2M

people reached through nutrition
messaging and counselling
compared to 4M in 2017

531

asset locations analyzed
by the Asset Monitoring
System



Focus on food assistance for assets outputs

Planned Actual

4,277ha 4,000ha

of forest planted

Planned Actual

11,572km  10,200km

of feeder roads and trails
constructed or repaired

Planned Actual

66,835 53,500

number of social/community
infrastructure built or rehabilitated

Planned Actual

129,063ha 122,500ha

of farming and non-farming
land rehabilitated or improved

Planned Actual

166 179

bridges and culverts
constructed or repaired

Planned Actual

3,412 3,000

Number of water points used for
agriculture, livestock and/or fisheries
built or rehabilitated



Focus on L3s: Bangladesh

® Unconditional resource transfers provided
to over 900,000 Rohingya refugees.

® 225,000 pregnant and lactating women
and children aged 6-59 months of the host
communities supported through
prevention of moderate acute malnutrition

(MAM) programme.

@ Site maintenance and engineering projects
initiated by WFP in coordination with
UNHCR and IOM.




Focus on L3s: Sahel

® Activated a pre-emptive L3 response -
the first in history — due to the forecast
of a critical lean season with over 5.8
million food insecure people.

® The emergency response included: unconditional
food assistance through in-kind and CBT; and
malnutrition prevention and treatment activities.

® 89% of the 3.5 million planned beneficiaries reached
thanks to the activation of the pre-emptive L3
emergency and internal advance financing mechanisms




Focus on L3s: South Sudan

V)

V)

5.3 million beneficiaries reached in
response to protracted conflict and
ongoing economic crisis impacting 6.1
million people

FFA and School Feeding programmes
expanded to cover 40 percent more
beneficiaries in FFA and 38 percent more
schools in comparison to 2017. Retention
rates for WFP-assisted schools saw positive
results for both girls and boys, surpassing
the target in all cases.

132,000 mt of commodities strategically
prepositioned in 50 warehouses across the
country.




Focus on L3s: DRC \

® Scaled up food assistance in six L3
provinces to reach over 3.7 million people.

® In coordination with partners reached
41,000 conflict-affected children in 74
schools through a home-grown school

feeding programme.

® Grappled with its second Ebola outbreak
and provided logistical services and food
assistance to more than 150,000 people.
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KPI 2: Effective emergency preparedness and response

30

25

Target: 2 out of 5
Actual: 3 out of 5

Strong performance on
response

20

15

10

. mi I

. E = - [

FASTER IR PREP ConOps
EPRP package

0% 10% 20% 30% 40% 50% 60% 70% 80%

B % of COs achieving M Actual M Target

for the three emergencies
declared in 2018

Space for improvement in

preparedness — at country

office level and corporate
90% level



Cross-cutting issues

ACCOUNTABILITY TO AFFECTED POPULATIONS GENDER
® Complaints and feedback mechanisms piloted ®  Participation of 21 country offices in the Gender
to provide basic programmatic information to Transformation Programme.

beneficiaries.

PROTECTION ENVIRONMENT

& 67% reported countries met targets for which
environmental risks have been screened and,
as required, mitigation actions identified.

@& Distribution points in Bangladesh increased
from four in late 2017 to 21 in 2018 and
separate lines organized for women and girls



RESULTS

Overall performance by
Strategic Objective

SO1

End hunger by protecting
access to food

SR1

Everyone has access to food

SDG target 2.1




Overall performance by
Strategic Objective

SO2

Improve nutrition

SR2

No one suffers from
malnutrition

SDG target 2.2

In 2018, MAM treatment outcome indicators - recovery, default,
non-response to treatment, and mortality rates - demonstrate a
moderate overall performance.

Challenges faced by MAM treatment programmes performance
includes ongoing conflict, household distance to treatment centres,
health clinic staffs’ capacities, or resource constraints.

Performance of stunting prevention activities varied.

Minimum dietary diversity for women (MDD-W) is one of the
indicators WFP uses to measure the performance of stunting
prevention programmes. Overall, MDD-W indicator show
improvement.

Targets were not achieved in some areas for the other primary
indicator WFP uses in its stunting prevention programming:
proportion of children aged 6-23 months who consume a minimum
acceptable diet (MAD).



Overall performance by
Strategic Objective

SO3

Achieve food security

SR3

Smallholders have improved
food security and nutrition
through improved
productivity and incomes

SR4

Food systems are sustainable

SDG targets: 2.3 and 2.4

Indicators demonstrate that WFP’s 2018 interventions

produced positive outcomes directly related to WFP activities’
implementation. For example, 80 percent of countries with

the indicator “percentage of targeted smallholder farmers reporting
increased production of nutritious crops” met their annual targets.

WEFP broadened the reach of its R4 Rural Resilience

Initiative, increasing it by 60 percent from 2017. R4 reached over
87,000 farmers in six African countries with its integrated climate
risk management approach, while approximately 6,000 farmers
indirectly accessed R4 insurance products. This ensured 545,000
people were protected against the risk of drought.

WFP commenced a new strategic partnership with the Green
Climate Fund that will strengthen countries’ access to climate
finance. WFP supported Senegal, Tajikistan and Kyrgyzstan to
mobilize approximately USD 28 million in climate funds to
strengthen their food systems’ resilience to climate change.



RESULTS

Overall performance by
Strategic Objective

SO4

Support SDG
implementation

SR5

Developing countries have a
strengthened capacity to
implement SDGs

SR6

Policies to support
sustainable development are
coherent

SDG target: 17.9 and 17.14




RESULTS

Overall performance by
Strategic Objective

SO5

Partner for SDG results

SR7

Developing countries access
a range of financial resources
for development investment

SR8

Sharing of knowledge,
expertise and technology
strengthen global partnership
support to country efforts to
achieve the SDGs

SDG target: 17.3 and 17.16




RESULTS

Mid to high
performance - space
for improvement

Functional areas
affected by IRM

97% compliance
with field security

INFORMATION TECHNOLOGY

92% compliance
with IT security
standards

4% of enhanced risk

KPI 3 - overall achievement of management performance standards

MA1«(|)\IAGEMENT 84% completion of
0

evaluation
PROGRAMME recommendations

DONOR RELATIONS,
COMMUNICATIONS AND
REPORTING

SECURITY SUPPLY CHAIN

0,8% post delivery
losses

standards

BUDGET AND PROGRAMMING

Average 75%
expenditures against

implementation plan
HUMAN RESOURCES

items in financial ADMINISTRATION 49% of mandatory

dashboard training completion

66% implementation of internal controls in admin



RESULTS

Pillar A: Strategy and Direction:
* Progress of the implementation of the IRM: transition continues as planned

2017 ICSPs 2018 ICSPs

2017 CSPs 2018 CSPs T-ICSP

* Progress on implementation of EB-approved policies: overall progress — strong areas
training, monitoring of implementation and evidence. Weakest area, human and financial
resources

20%
18%
16%
14%
12%
10%
8%
6%
4%
2%
0%

M Average 2017
Average 2018

Institutional Financial and M&E systems Training Evidence
framework human resources



RESULTS

Pillar D: Advocacy, partnerships and resource mobilisation

» Percentage of WFP-led clusters achieving targets: overall improvement — important
improvement in protracted emergencies

ood sy ﬁ

ETC

o9t _

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

OTarget W Actual



RESULTS

Pillar E: Governance and independent oversight
Increased oversight (more resources),

Increased compliance with
« Number of audit recommendations recommendations

* % implementation of EB recommended actions

o 2017 R —————————RSSRReeee
N
ngeocs. __________________________________________________________________________________ N
~ 2017 I eS_——PBP0
B 2018 < L
<
B 2018 < 0.
N
0 2015«
R 2018 <« e
[N N]
<
[N N]
@V
[N N]

0

N

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Completed Partially completed M Outstanding Not applicable



RESULTS

Senior Management priorities

Prevention of SEA and SHA

76%

100%

36% - 16% - 47%

and PSHAP

Employees completing mandatory trainings in PSEA

% of PSEA investigations on
substantiated cases on-going at 31
December

Digitalization

% of SH investigations on substantiated cases completed, on-
going or to be started at 31 December

37%

100%

WEFP cash beneficiaries supported digitally

UN coordination

81%

QCPR indicators for which WFP achieves targets

UNSWAP indicators for which WFP achieves targets




Innovation
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Focus on our key achievements

Review of the
organization's
efficiency and ’

effectiveness

Tailored towards the
wider EB membership, O/ THEMATIC
donors, WFP staff and REPORTS
academia

/ Complements the
APR and ACR
4

" An advocacy product that
' :’ raises awareness of specific

initiatives







