
PROJECT BUDGET REVISION FOR APPROVAL BY THE CHIEF OF STAFF 

5) To:  Division Room Approval and Date 

Mr. Jim Harvey 
Chief of Staff  
 

OED 6G36  

4) Through: Division Room Signature and Date 

Ms. Barbara Noseworthy 
Assistant Executive Director (a.i) 

PG 6G72  

3) Through: Division Room Signature and Date 

Mr. Manoj Juneja 
Assistant Executive Director 

RM 6G00  

2) Through: Division Room Signature and Date 

Mr. Ramiro Lopes da Silva 
Assistant Executive Director 

OS 6G62  

1) From: Regional Bureau Signature and Date 

Muhannad Hadi 
Regional Director 

RBC  

Armenia DEV 200128 
BR No. 009 

Total revised number of beneficiaries 68,500 
Duration of entire project 84 months (01 July 2010 – 30 June 2017 ) 
Extension / Reduction period 12 months (01 July 2016 – 30 June 2017) 
Gender marker code 0* 
WFP food tonnage 16,787 
*Kindly note that the original project was approved prior to the introduction of gender marker code for WFP projects, and it cannot be 
adjusted through a Budget Revision. 
 
Start date: 1 July 2010      End date: 30 June 2016        Extension period: 12 months         New end date: 30 June 2017 

Cost (United States dollars)

Current Budget Increase  Revised Budget 
Food and Related Costs US$ 12,999,971 US$  2,690,768 US$ 15,690,740 
Cash and Vouchers and Related Costs US$  - US$  - US$  - 
Capacity Development & Augmentation US$ 1,629.890 US$ 261,080  US$ 1,890,970 
DSC      US$ 4,833,064 US$ 653,068  US$ 5,486,132 
ISC     US$ 1,362,405 US$ 252,344  US$ 1,614,749 
Total cost to WFP   US$ 20,825,330 US$ 3,857,260 US$ 24,682,590 

CHANGES TO:    

Food Tool 
 
C&V Tool 

 
Project Rates 

MT  C&V Transfers CD&A  LTSH ($/MT) 
Commodity Value C&V Related Costs DSC ODOC ($/MT) 
External Transport  Project duration  C&V Related (%) 
LTSH  Other  DSC (%) 
ODOC    



NATURE OF THE INCREASE 
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JUSTIFICATION FOR THE REVISION 

������(�����'��
����������
���
���
����

�� 5��@�� ������� ���	���� ��� .������� ���� �� 
,�4���	� �
���
���6� 
�� ������
� 
��� ���	�
������
(���	��	���
�������������(�����������	����
�������
�����������������������
�����1���	�
��������
�
������������
����	���������������
����
�����
�������������
������ ���������-� ��� �������� 
��� �����	� �
���
���1� 5��� �����	��� 
���������
�����
�����
��
������������
�
�������
������������	�7�	��
��������	����7��
�
�
��
��7�7�1�����������AB0-�
�

�� ���� ������
� �
��
�	� ��� #$%$1� ��	� 5��� 	����
� ��������
�
���� ,��� ���	����(�
�'���	�	�
����
����
������
� ���	���������������� ������� 
���	��
���
�-�����������
�
��	��,��
� �� ���
��� ��� �������1� ��
� ���(� ����������� 
��� ���
��� ��� ����	����
����������������
�
������ ���������� 
�����
��
�����������
������� 
���
��2�
���	�




�����
������C�����,���������
��	������
�������������������	(4
�4��
���
��
���������
�

���� 
������������	���� �����������,�����2�
��������	�
�����	�	���
�����,���4��
��
�������
���� ��� �����-� 7�� 
��� #$%>4#$%/� ������� (���1� 
��� 5��4�	�����
���	�
������
� �����	��� ������� ������ ��� ����
� 
���� 
�� 9+1$$$� ������(� ������� �
�	��
�1�
������
���� ���� �����'���
��(� ����� ��� 
��� �
�	��
� ������
���� ��� ���	��� %4>1� ��	�
	��
��
�
���
�2�4��������	���
�����
��%1+$$�2�
��������������������	����
���	���(�
�������
���� ��� ������������-� ���	� ��� �����	�	� 
�� 
��� ����	���� ����� 	�(�� �� ,��2�
�����
���%&$�	�(�����
����������(���-��

 

�� ���
�������� ,�
�� �7�7� ���� ������
(� 	���������
� ���� �����
�	� ��� �������	�
�������������������
���	��	�����
��
���-������	��
���������A�
�������������
���	���� �
��
��(� ��	� �� :�;)� �������� ���	���� ����� 
��� ��
������ 
�	��
� ����
���������
4���� ����
�� ��� 
����� 	��
���
�� 
�2��� ����� ����� 5��� ���� ���
�����
�����
�����
����
�
����������
����������������	���-�.�
���
����������������
�	�
(�

��� ������� ���	���
���� ��� ����	���
���� ,�
�� 	��
���
� �	�����
��
����-� �����
��

����� ����������
�1� ����������
� ����������� ������� ,�
�� 
��� ��
������ ����
�
���������-�5����� 
��� ���������
� ���������� ��
��	�	� 
�� �����	�� ��
������1�
���
��	� �
� ��� �����	���� 
�����
�� ��	� ������ ������
� �������-�5���,��� �'���
�	� 
��
������
� 
��� �������
���� ��� ��
������� ��� 
�����
������ ������
� ������ �
�� �����
����
,�
��
����������������
�����2�
������8������
-�D�,����1�
���	������(�,���	���(�	�
����������
���������
���
�	�����������
��������������������	�
���	�������
�������

���.��������	���E�����������
���	������
��
�
���-�<����8���
�(1�
�������������
�����
������� ��� 
�������,�(��8�����	���������,�������(��
��
� ������
��
���#$%/1�
,�
��
�����'
��������(���-�
�

�� �(����
�

��������	������
(���	����
���������	����
���'�������
�����
���������
��
��
�	���
���1� ��
��
���� ��	� ����
�1� 
��� ������
� ���
��
�
��� 
�� F����������
����������
�B�����%���	�#1���	������������,�
��5��@���
��
�����0
���
�����)���	�>-�
7
� ��� ���2�	�,�
�� 
���������
������� 
���#$%>4#$#/�.�����������������
��
��
��(1�
��������� ��� ������ ����
��� 	���������
� ��	� ����������
� ��� ������� ���
��
���-�
����������
�����
���������	�	�,�
����
��
���	����	��
�
������
��
�
����������
���
�������� ��	���
���� �����
���� 
�� �� 
�
��� ��� :�;#%��������� ��
��� ��	4#$%9-� ����
.�����������������
�������	�������	�
�������
�
���1��
��������	����	��������
��
���
���5��4�	�����
���	�������
���
���
�����	����#$%/�,�
��	�������������4������

�����������������	�������
�����-��

 
������������������
�1�,�
��	�����	�
�����

	� ����������
�����������������	������
����:�;>-#���������������
��	�
������		�
����

��:�;�)-&���������������
�
�������-������
�	��
������������8���������������������
:�;)-&�������������		�
����
��:�;�)-/���������������
���8�������
�-����������1�
���
���
�������� ���	�� ��� 
���� ��� ,���� 
�� ����(� ������	� 
(� 
��� ���������	� ���	�-�
F�������1� 
��� ����
�(� ������� ���� ��	���
�	� ����
���� ���	
��2� ,��� �������	� ���
�����
������
��
�
����������
��������	����������������	���
�������	��!F!�<0F4
����������:�;�#��������-��
�



<������������	���������	�
�������
�����4���������
�


� 7���
�����
��(���������������
�
������	����������
��������	���	������	4#$%91�
���
������� ���	����������
� �������� �������
� �������� 
������ 
���	� ��� 
��� ������
����
����� ��� �����
(-� ���� ���������� �����
�� ��� 
��� #$$?� ������� ���� �
���� ����
��� ��� 
���
.�������� ������(1� ,�
�� ����
�	� ��������� ��	�� 
�,��	� ��	������ �����
(� ��	�
�������������,
�-�.����	����
����5���	����2�.������������
(�.��������
������
�
��� *���� #$%>1� 
��� ����
�(@�� ����� �����
(� ��
��� ���� �������
��� 
�� 
����� ��� ��,4
�����������
����1� ������������2��
��-� 7�
����
������ ���������� ���
�
�
�����������
�
����4C�������,
�����.����������#$%/-�����#$%>����,	�,����������������
���
(����
������� 4� .������G�� ������� ������
� 
��	���� ���
���� 4� ���� �����	(� ��	� 
�� ��
��
�
��
�������
���
�����������

��������������	��	�����
������	�����.���������
,��2�������������1�������������������������������,��������������
(����������������
.����������������-�
�

�� . ���,���� �
�
�� 	�

� ���� �
�����	� 
��� ���������
� 
�	��
1� ������
�(� ���	������
��(� �'
������� ��� ������� ����
(� ��
�� ��	� ��,������ �����
���
� ��� �	���
���� 
�� #-9�
������
� ��� B��� ��	� �
�
�� ������
���� 
�� ����
�� 
�� �� ����� %-/%� ������
� ��� B��-�
���
�������1�
���F����
�(����H�
������	��������7��������������,����
���
����
����
��� ������� �����
����-� !'���
� ������� ��������1� ���� ��
���� �'���	�
����� ��� �������
����	����,������
�
(�%$�������
-�����������	�	�
������������:�;)������������	����
����
�����
����������������	��������
�-�
�

��� . ����� ���	4����� ,�
���� 
��� ��'
� 
,�� (����� �������
� 4� )$� *���� #$%+�� ,���	� 
��
��������
��� ������ 
��� ���������
G�� ���,���� 
�	��
��(� ����
����
�� ��	� ��
����
���� ���������-� �����
�� �
�� �����
���
� 
�� ��
�
����� �� ��
������ �������
���	���� ���������1� �
� ,���	� 
�� ����������(� 	�������
� ���� 
��� ���������
� 
�� 
��
���	(� ���� �� 
���	� 
������� ��� 
�2������ 
������ #$%+-� .���1� 
��� ���
�
�
������ ��	�
��������
������ ��
4������ 
�����
������ ������� ���	�������������� �������	� ������
���
��
���#$%>����,��2���	����2����
������
������������������������
�
�����
�����
������� I� ���
���1� ��������� ��	� 
��� �������-� :�	��� 
��� �������
�����1� 
����� ��� ���
�
������ ���	� 
�� ���
����� 
��������� ������
� 
�� 
��� ��
������ ���������� 
��
�
����
�����
��8����
(���
����
������
��������
��������	���	��������
�������	4�����

����
������
�����	���������������������
�-�

 
��� ����	� ���
���������(� ���	
��2���	�����
������ ��� �������� ��������
�
���1� 
���

��
� ������ ,�
�� 	���(� 
�2�	� 
���	� ����1� ����� 
��� (����1� ���
��
�
�	� 
���
����
������� �������� �

��	����1� ���	���
���� ����
4
���� ������1� 
���
����
�������
(����
�����
����
�������
�������(������(���
1������
�G����
��
�
������
,�
�� ��������� ����
�
���1� � ���������� 
��� ��
��
������ ������ ��	� 	������
(� ��� 
���
����	���G��	��
-��
�

��� .�� ��� ��
����� ����
���� ���� �������� ���2���� �������� ���	�
����� ���� 
��� ��4��
��
�������
���������
������1�
�����
��	��
�������
�����	���
(�,�
��������(����	���	�
����
�
����,���,������	�
(������
�2����	���-�D�,����1�����	���G������
�
������
���
���	(4
�4��
�����2��	��������	�����	�(-�������������������������	�
��������������
�	�����
��
����� ��	�5��� 
��
� ����	���� 	�� ��
� ��
� 
��� ����
� 
���1� ����� 
������
���
� ��� 
����� ����	���� ��(� ��
� ����� ��
��� ������ 
�� ������-� 5��G�� ����
������



��	���
���
��
������+$�������
��������������	����	����
���
�
�������
�
��������������

�������
�2�� 
��������1�,��������
����#$�������
� ������ 
��������4��
��-�0�
��1�

��� ����
� 
���� ���� ������ 
�� 
��� ��������
��� ��� ������� ���	��-� <����	������ 
����
,��
�� ��� ��� �'�������� ���	��
� 
��
� 	���� ��
� ���
��
�
�� 
�� ���
���� 
��� ������
�
�
���
���1� 5��� ,���� 	�����
����� 
��� ���������� ��� ����
� 
���� ,����� ������������

����� �������� 
�� �����	�� 
����� ������
���� ��	� ��������
� �� ��
� ������ ��	���
(1�
,����� ��� �����	(�
����� ���
��
�	� ��� 
��� �������� ������
���� ���� ��������
(� ��� 
���
����	����,����������	�����
�
���-�

 
��� ���� ��	4
���� ������
���� �����	�	� 2�(� �
��
����� ��	� �����
������

��������	�
����� ��� ���������� 
��� �����
�������� ��� ��������
�
���1� �����	����

������� �
����
������� 
��� ���	����� �������1� ��
���2���� 
��� ������� ���	����
�
��
��(� ��� ,���� ��� ������������ ���	� ����
���� ��	� 2��,��	��� 
�������� 
�� 
���
���������
-�����		�����
�����������1�
���������
������������	�	��'
��	����
���
������
� 
��������� 
(� ���� (���� 
�� ����� ���������
� 
���� ���� 
����� ���������1� 
��
�
����
���� 
���F���
��������	�!�����
���� �F=!�� �(�
��1� 
�� ���	��
� �� ������� ���
���������
����	� 
����
��� �
�	���� ���������� 
���	�����������������������
���	�
�����������������
�����-�����������
������,���	�2����
����������������������	����
��
�		�	� ��� 
��� B��������
G�� ������� ���
��
���� �(�
��1� 	�������(���� 5���
��
���
����
�������������������	��������-��
�

14. In Armenia, the World Bank rolled out the System Assessment and Benchmarking for 
Education Results (SABER) exercise in 2012 1 . In 2011, WFP held a Stakeholder 
Conference to benchmark school feeding against the previous eight quality standards for 
sustainable school feeding, which placed Armenia in mid-position on the way to fully 
taking it over as a sustainable national programme. However, according to the independent 
evaluation measuring the performance of school feeding against the five policy goals 
(which replaced the previous eight) of the 2013 WFP School Feeding Policy, the transition 
to a sustainable national home-grown school feeding programme is still at the early stage. 
The Country Office is planning a follow-up of SABER in the first quarter of 2016 to help 
the government develop a roadmap with the ultimate goal of taking over school feeding 
from WFP.  

 
15. With the noted increase of the government’s budgetary constraints, WFP will undertake a 

study using secondary data to establish the fiscal space that can be created to fund a school 
feeding.  
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1 http://saber.worldbank.org/index.cfm?indx=2&ctrn=AM
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*1,700 kitchen helpers will receive household ration (estimated HH size is 5). 
 

TABLE 1: BENEFICIARIES BY ACTIVITY 

Activity [or 
Component] 

Category of 
beneficiaries Current Increase / Decrease Revised 

Boys / 
Men 

Girls / 
Women 

Total Boys / 
Men 

Girls / 
Women 

Total Boys / 
Men 

Girls / 
Women 

Total 

School 
meals 

School 
Children 0-4 
grades 

33,500 33,500 67,000 -3,500 -3,500 -7,000 30,000 30,000 60,000 

FFA (HH 
ration) 

Kitchen 
helpers 4,250 4,250 8,500* - - - 4,250 4,250 8,500* 

TOTAL  37,750 37,500 75,500 -3,500 -3,500 -7,000 34,250 34,250 68,500 



Only the cooked meals modality will remain. The ration composition will remain 
unchanged. 

 

FOOD REQUIREMENTS 
 

24. The table below represents the tonnage changes resulting from the proposed extension in 
time. 

TABLE 3: FOOD REQUIREMENTS BY ACTIVITY 

Food requirements (mt)
Activity Commodity2 /

Cash & voucher Current Increase Revised total 

School meals Commodity 11,385 1,958 13,343

FFA (HH ration) Commodity 1,730 1,714 3,444

TOTAL  13,115 3,672 16,787

Drafted by: [Eduard Shirinyan and Liana Kharatian] Country Office 
Cleared by: [Pascale Micheau] Country Office  
Reviewed by: [name] Regional Bureau 
Cleared by: [name] Regional Bureau on [date] 

 
2 Please only present overall food requirement. Do not split by commodity. 



ANNEX I-A 

3 This is a notional food basket for budgeting and approval. The contents may vary. 
4 The indirect support cost rate may be amended by the Board during the project. 

PROJECT COST BREAKDOWN 

Quantity 
(mt) 

Value 
(US$) 

Value 
(US$) 

Food Transfers  

Cereals  3,204 2,248,559 

Pulses  260 221,000 

Oil and fats  208 353,600 

Mixed and blended food - -

Others - -

Total Food Transfers 3,672 2,823,159 

External Transport - 

LTSH - 

ODOC Food -132,391 

 

Food and Related Costs 3 2,690,768

C&V Transfers - 

C&V Related costs - 
 

Cash and Vouchers and Related Costs -

Capacity Development & Augmentation 261,080

Direct Operational Costs 2,951,848

Direct support costs (see Annex I-B) 653,068

Total Direct Project Costs 3,604,916

Indirect support costs (7.0 percent)4 252,344

TOTAL WFP COSTS 3,857,260



ANNEX I-B 
 

* Costs to be included in this line are under the following cost elements: International Professional Staff (P1 to 
D2), Local Staff - National Officer, International Consultants, Local Consultants, UNV 

 
** Costs to be included in this line are under the following cost elements: International GS Staff, Local Staff - 

General Service, Local Staff - Temporary Assist. (SC, SSA, Other), Overtime 
 

5 Reflects estimated costs when these activities are performed by third parties. If WFP Country Office staff perform these 
activities, the costs are included in Staff and Staff Related and Travel and Transportation. 

DIRECT SUPPORT REQUIREMENTS (US$) 
WFP Staff and Staff-Related 

Professional staff * 345,184 

General service staff ** 139,208 

Danger pay and local allowances -2,625 

Subtotal 481,768 

Recurring and Other 58,200 

Capital Equipment 43,500 

Security 4,400 

Travel and transportation 65,200 

Assessments, Evaluations and Monitoring5 -

TOTAL DIRECT SUPPORT COSTS 653,068 


	The proposed budget revision (BR) of the ongoing "Development of Sustainable School Feeding Project" (DEV 200128) extending the project in time for one year until 30 June 2017 will allow continued implementation of the activities while strengthening 
	((Acting on the recommendations from the February 2015 Operation Evaluation, the BR will a) undertake critical assessments to strengthen the current school feeding strategy and reformulate its objectives; b) re-define a gradual handover plan, taking in
	Specific changes under this budget revision will:  
	Increase food requirements by 3,672 mt valued at US$ 2.8 million, which includes the provision of take home rations to kitchen helpers in the WFP-administrated project; 
	Increase DSC by US$ 653,068 to support the implementation of a series of assessments and thematic studies to enhance the effectiveness of the operation; 
	Increase CD&A by US$ 261,080 to provide further support to the national school feeding programme in the administrative districts handed over to the government in September 2014 and January 2015; 
	Discontinue the provision of fruit bars to 7,000 children enrolled in schools without school kitchens, which will reduce ODOC by US$ (132,391); and 
	Summary of existing project activities  
	WFP's school feeding in Armenia has a two-fold objective: to support the food security and education of primary schoolchildren through the provision of school meals, and to support the government in developing a sustainable national school meals prog
	To achieve the second objective, WFP provides technical assistance to the government through the Social and Industrial Feeding Institute (SIFI), a Russian NGO.  
	The project started in 2010, and WFP direct implementation was gradually expanded targeting the most food insecure areas in all the districts. 
	Partnership with SIFI for capacity development has resulted in improved programme management and administration. 
	Consequently, the provision of hot meals in these newly equipped schools will only start in September 2015, with the next school year.  
	By combatting child poverty and enabling children to exercise their basic rights to education, nutrition and health, the project contributes to Millennium Development Goals 1 and 2, and is in line with WFP's Strategic Objectives 3 and 4. 
	Resourcing Prospects, with donor details  
	The project has an unassigned amount of US$4.2 million as of to date in addition to US$ 3.8 million unspent balances. 
	Moreover, the country office has indicated positive feedback was received on possible contributions from the main donor (Russian federation) and€ EMERCOM-Russia of US$ 2 million.   
	Conclusion and recommendation of the re-assessment  
	In its fifth year of implementation and nearing its planned end in mid-2016, the school feeding project remains relevant as more than a third of the population live in poverty. 
	The 2014 slowdown of economic activity in Russia - Armenia's single largest trading partner - has already led to a substantial contraction in remittances from hundreds of thousands of Armenians working in Russia, a source of income for an overwhelmin
	A growing state debt has strained the government budget, currently hindering any extension of social safety nets and lowering investment in education to 2.6 percent of GDP and state allocation to health to a mere 1.51 percent of GDP. 
	This included the original US$3 million funding for the national school feeding pilots.  
	A full hand-over within the next two years (present - 30 June 2017) would be unrealistic given the government's growing budgetary constraints and a mounting recession. 
	Based on beneficiary feedback and monitoring of program implementation, the hot meals with daily baked bread have, over the years, contributed to  maintaining regular attendance, eradicating short-term hunger, boosting community participation through
	As an interim solution for schools lacking minimum conditions for the on-site preparation of hot meals, the introduction of the modality with locally produced fruit bars was welcomed by all stakeholders. 
	The mid-term evaluation provided key strategic and operational recommendations on improving the effectiveness of implementation, including through strengthening the handover process, rethinking the school feeding strategy as well as reinforcing good 
	Such a portfolio would keep the focus on school feeding embedded in the Government's social protection system, diversifying WFP activities through a school feeding lens.   
	WFP will begin developing the new portfolio as the results of these critical assessments become available between 2nd and 3rd quarters of 2016. 
	The Country Office will also undertake an analysis of the 2014 data of the annual integrated living conditions survey from the Statistical Department once they will be made available in the 4th quarter of 2015.  
	To address the recommendation of the evaluation to improve partnerships, WFP is vigorously building partnerships to enhance synergies and maximize the impact of its interventions. 
	The one-year extension will allow WFP to develop these partnerships into concrete actions.   
	As recommended by the evaluation, WFP is taking measures toward strengthening its M&E system. 

