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Findings: Quality of the Strategy

Integrated Road Map
Saving lives, changing lives, 

feeding dreams



Findings: Initial Results of the CPS
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Findings: External factors affecting initial 

results achieved



Findings: Internal factors affecting initial 

results achieved



Conclusions and Lessons
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EXPANDED SKILL SET

SEVERAL CONDITIONS ARE STILL REQUIRED FOR SUCCESSFUL IMPLEMENTATION



Recommendations



Recommendations

Summarised Action by

1 
By the end of 2017, finalize a costed action plan to implement the partnership pillar of the Strategic 
Plan 2017-2021

IRM review 

team, OSZ, PG

2

Include Partnership Action Plans as a mandatory component of each Country Strategic Plan and 

Interim Country Strategic Plan with specific resources allocated for partnering activities in Country 

Portfolio Budgets.

PG, OSZ and 

PGC

3
By the end of 2017, update guidance and revise or develop practical tools to enable WFP staff 

to effectively engage in a broad range of partnerships

PG

4 By June 2018, working with regional bureaux to roll out context-specific partnership training modules, 
and developing tools for partnership-related knowledge management and dissemination.

PGC and PG 

with RBs

5

By the end of 2018, strengthen systems to capture qualitative data on partnering and develop 

templates that include a requirement to report on the effectiveness, efficiency and innovative 

nature of partnerships.

RMP, with IT

6
By the end of 2018, revise prioritized partnership agreements with UN agencies, international 
and national NGOs, private sector actors, International and Regional Financial Institutions, Regional 
Economic Organizations and private sector actors 

PG


