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A complex emergency...issues at hand

1. Heavily militarized context

L Use military escorts as a last
resort to deliver humanitarian
assistance

L IDPs concentration areas with
increased military presence.

2. Protection Crisis

L Displacement — key crisis
factor

O Civilians facing serious
human rights violations and
abuses

O Protection dimensions - at
core of the response

3. Food & Nutrition Crisis

O Protracted, subsequent and
new displacement

O Alarming acute food and
nutrition situation

Q Market largely disrupted

L Naira depreciation, inflation
affect HHs foodsec

4. WASH and Health Crisis

O Critical health conditions

O High morbidity and mortality
rates

O Lack of basic adequate
shelter, water, latrines

O Risks of diseases affecting

particularly, children

5. Education crisis

O NE Nigeria had lowest E &
A rates before the crisis

O Estimated 3 mn conflict
affected children with no
access to education.

L Education infrastructure

6. Limited scope for safe,
voluntary and sustainable
returns of IDPs

O Return process

O Relocation plans

O New displacement
O Lack of basic services




CURRENT SITUATION: MARCH TO MAY 2017

The 3 States Total population Tota| population Total population Total population Rrei% Bl LN ELT M LeE BT I EL4] Total population in
in Phase 1 in Phase 2 in Phase 3 in Phase 4 in Phase 5 Phase3to5
ADAMAWA 4 335 341 2 390 020 1158938 583 468 197 099 5815 786 383
BORNO 7 946 371 2128 187 2 558 752 2 118 059 1098 842 38 078 3254 980
YOBE 3274 833 1618 062 1030419 538 405 87 948 - 626 353
TOTAL 15 556 545 6 136 269 4 748 109 3239 932 1 383 889 43 893 4 667 716
PROJECTED SITUATION: JUNE TO AUGUST 2017
The 3 States Total population Tota| population Total population Total population Rri% 1 Bele] LN EL T ML BT IEL] Total population in
in Phase 1 in Phase 2 in Phase 3 in Phase 4 in Phase 5 Phase 3 to 5
ADAMAWA 4 335 341 2 375 863 1283 500 575 648 91 314 3690 670 652
BORNO 7 946 371 1904 193 2352042 2 442 029 1204 541 43 066 3689 636
YOBE 3274 833 1039119 1353517 698 509 186 234 3295 888 038
TOTAL 15 556 545 5319175 4 989 059 3716 186 1482 089 50 051 5248 326




WFP’s response to the Nigeria
humanitarian crisis in Borno & Yobe
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WFP 2017 Response

Unconditional Cash Transfer and Unconditional GFD and Conditional livelihood
Nutrition (under 5 and PLW) Nutrition (under 5 and PLW) support/FFA
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* 357,000 772,000 GFD

i

NGN 23,555

120,000

1,3 million

Net funding requirements until end
SO 200834 SO 201032 2017

Providing Humanitarian Logistics/Emergency

Ar Services in Nigeria ielecomsiSectors O EMOP reqts (USS$): 365 million
May 2015 - December 2017 Coordination

May 2016 - December 2017

- O SOs reqts (USS): 4.1 million
$ uUsD 2.1 million $ USD 2 million

Net funding requirement Net funding requirement

Total = 369.1 million




A 3-pronged approach

Geographical
areas

Approach

Easily accessible urban

@ centres (LGA capitals and
villages)

@ Hard-to-reach field
locations

@ Return areas
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Food assistance (in kind and CBT) based on market availability
and capacities

Nutrition support for children and women

Additional cash delivery mechanism being rolled out

Using joint WFP-UNICEF Rapid Response Mechanism
Provision of integrated food and nutrition package
Ground preparation for regular programme delivery with NGOs

Support voluntary return process in secure LGAs
Provision GFD and Nutrition support
Seasonal conditional food-for-asset assistance




Upholding a progressive scale up response

Beneficiaries

176,400

171,300

131000

109196

Assisted Assisted Assisted
October November December

BSFP
CBT
" In-kind food



Scale up enablers...

Reaching people and delivering more

2. Partnership base expansion

3. New strategic partnership

Strategic decisions
1. In-kind transfer/Supply Chain
strategy/system

agents
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The big five! Institutional, Progra
Contextual Risks

3. Resources
Insufficient
funding

1. Security - for
staff and partners
(scale up)

2. AcCess - No full
access to
people/areas
with higher needs
(RRM)

5. Operational
Hand-to-Mouth
4. Accountability supply chain (no
Monitoring/Internal complete cycles)
+ cash transfer
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WFP Regional Emergency Operation:
Lake Chad Basin
Nigeria, Cameroon, Chad, Niger
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Regional Emergency Operation

B8R EMOP 200777
—

o e 2,8 million people targeted:

!/M\ Cameroon : 393,530
Chad 216,500
Niger 401,300
Nigeria : 1,800,000

4 —
B 460 million

Regional Emergency Operation
Requirements until end of 2017

Cameroon, Chad, Niger, Nigeria
January -December 2017

163 ¥ General Food Distributions

‘@

Nigeria, Cameroon, Chad and Niger;

Targeting refugees, returnees, IDPs, local and host
populations

In-kind or cash-based transfers.

Nutrition

Prevention of malnutrition, targeting children aged 6-
59 months and nursing mothers in Nigeria, and
children 6-23 months in Cameroon, Chad and Niger.

School Feeding
Taking place in Cameroon, Chad and Niger but under
different countries operations (funding issues).

Food assistance for Asset
In Nigeria, Cameroon and Niger, targeting both
displaced and host populations



