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Today’s discussion
• Introduction
• Refinements to the Strategic Results 

Framework
• Challenges in parallel with the roll-out
• Roll-out at field level
• Next Steps



Introduction
• A core component of WFP’s 

accountability framework
• Basis for aligning projects with the 

five Strategic Objectives – outcome 
and output-level indicators selected 
according to project objectives and 
used to measure results

• Informal Consultations in 2008



Refinements requested in 
December discussion
• Focus on nutritional status of women in 

emergencies (SO1)
• Modify Outcome 2.3 to include “risk” instead 

of “impact” (SO2)
• Capture IDPs and refugees in the post-

conflict, post-disaster and transition contexts 
(SO3)

• Redefine asset categories (SO2, SO3, SO4)
• Apply cost-effectiveness in local procurement 

(SO5)



Challenges in parallel with 
the roll-out

• Testing new indicators and their feasibility in 
respective contexts, i.e. 

• MUAC for women of reproductive age (large sample 
required for pregnant women; project-specific)

• Asset scores (capturing asset categories such as 
social/human assets)

• Retention rate (pending agreement upon 
methodological standard; School Feeding policy)

• Capacity Development (SO5) – further discussions 
with the Cooperation and Partnership Programme 
based on conclusions of December 2008 workshop 
on capacity development and hand-over



Roll-out at field level
• Explanatory note sent in January 2009 on 

“how” to implement the Strategic Results 
Framework

• Project design is using the Framework in 
creating project log frames

• All projects should align with the Results 
Framework, enabling 2009 reporting based 
on the Strategic Plan (2008-2011)

• Corporate indicators laid out in the SRF 
form the core of the Indicator Compendium



Next Steps
• Support Regional Bureaux and Country 

Offices in using the SRF; refinements 
in case of concerns 

• Include risk analysis of indicators
• Develop a Performance Measurement 

Strategy
• Consider “transition” to be part of the 

Framework



Thank you!
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