
WFP in Emergencies



WFP in Emergencies

Saving lives and protecting 
livelihoods

Expertise in  many areas 

Collaboration

Early focus - emergency assistance 
to recovery

Deep  field presence 



WFP Emergencies Operations  
EMOPs 2010 Included ...

EMOPs Approved:
43 

Food Commitment:
1.9 million MT

Total cost:
2.1 billion dollars 

People Assisted:
approx 30 million 



WFP Emergencies 2010 Included ...

o Haiti earthquake, 
cholera

o Kyrgyzstan/Uzbekistan  
Crisis

o Philippines typhoon 
Megi

o Benin floods

o Niger food security 
crisis

o Sahel food security 
crisis

o Myanmar typhoon Giri

o Pakistan floods



WFP Emergency Response Levels

Level 1 Country Office management

Level 2 Regional Bureau support

Level 3    large scale Corporate Emergencies



WFP Corporate Emergencies 2010

Pakistan Floods

20 million people affected

7 million WFP beneficiaries 

Haiti  Earthquake 

over 4 million people affected

4 million WFP beneficiaries

Niger  Food Security Crisis

7.9 million people affected

5.8 million WFP beneficiaries



* Disaster Management Teams
* IASC  - Humanitarian Country 

Teams
* Clusters 
* Task Forces - Situation Room

* Food
* Staff
* Equipment

WFP Emergency Response 

Rapid Deployment

Emergency Funding

Coordination

* Immediate Response Account                  
* Advance Funding
* Flash Appeals
* CERF                            
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The Cluster Approach

o Ensuring global capacity, including providers of 

last resort

o Ensuring predictable leadership 

o Enhancing partnerships and collaboration

o Strengthening accountability

o Improving field-level coordination

Established in 2006 to strengthen emergency response : 

Activated by the HC, in consultation with HCT and host 

government



Goal: to support food assistance and the 

protection and urgent restoration of agriculture-

based livelihoods. 

*  Endorsed by the IASC in December 2010 

*  FAO and WFP are co-leading the cluster

*  Global cluster cell being established at WFP 

HQ 

WFP Cluster Co-Lead
Food Security Cluster



Leadership role:
in coordination and information management

Provision of common services such as: 
UNHAS (air services), Transport fleet (trucks, boats), 
Warehousing, Cargo tracking, customs facilitation ....

WFP Cluster Lead
Logistics Cluster



www.logcluster.org



WFP Cluster Lead
Emergency Telecom Cluster

o Deployment  supplies 

and pre-positioning

o Cost effective solutions 

in the field

o Ensuring smooth 

emergency-recovery 

transition



http://ictemergency.wfp.org



Rapid & cost effective ‘one stop shop’ for emergency  response

5 Humanitarian Response Depots (UNHRD) worldwide

Inter-agency cooperation on purchasing, storage, & transport

UN Humanitarian Response Depots



o Investing in Learning and Reflection - Lessons Learned 
exercises

o Updating corporate EPR framework, guidance and 
tools  

o Investing in staff capacity and improving deployment 
mechanisms

o Review emergency financial mechanisms to ensure    
efficiency

Enhancing WFP’s Emergency 
Preparedness and Response



Thank you !


