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Financial Statements, 2011 presented and 

discussed in detail in the following forum 
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4th year IPSAS-compliant Financial Statements 

Clean external audit opinion 

Thorough review process consisting of:- 

 - WFP Audit Committee 

 - FAO Finance Committee 

 - Executive Board Financial Seminar 

 - UN ACABQ 
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Statement I - Statement of Financial Position 
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Decrease in contributions receivable and increase 

in overall cash and investment levels due to 

collection of significant receivables outstanding in 2010 

 

Short-term investment levels increased due 

to cash management investment policy decisions 

 

Food commodity inventory held represent 4.1  

months of current level of operations 

Employee benefit liability increased by 13%  

due to a decrease in the discount rate used and an 

increase in entitlements earned. 

Fund balance and reserves decreased by US$306.6m 

in 2011 due to the deficit made in the year of 

280.7m and 25.9m of unrealized losses on long-term 

investments. 

    US$ million        31.12.2011 31.12.2010   

  Cash and cash equivalents              659.6             550.5    

  Short-term investments              996.3             778.6    

  Contributions receivable           1,625.7          2,352.6    

  Inventories                776.6             700.2    

  Other receivables                122.0             186.4    

  TOTAL Current Assets           4,180.2          4,568.3    

  Contributions receivable              199.4             117.9    

  Long-term investments              281.1             248.2    

  Property, plant and equipment              100.9                85.1    

  Intangible assets                  30.8                36.5    

  TOTAL Non-current Assets              612.2              487.7    

              

  TOTAL Assets           4,792.4           5,056.0    

  Payables and accruals              535.2              522.0    

Provisions               7.8               19.0 

Employee benefits              19.9               22.2 

  Current portion of long-term loan                   5.8                    -    

  Total Current Liabilities              568.7             563.2    

              

  Employee benefits                329.1             286.4    

  Long-term loan                107.1             112.3    

  Total Non-current Liabilities              436.2             398.7    

              

  Total Liabilities            1,004.9             961.9    

              

  TOTAL NET ASSETS           3,787.5          4,094.1    

              

  Fund Balances             3,550.2          3,834.7    

  Reserves                237.3             259.4    

  TOTAL FUND BALANCES AND RESERVES         3,787.5          4,094.1    
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Statement II - Statement of Financial Performance  
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Contribution revenue fell 

by 13% 

Total expenses decreased 

by 5% 

Cash and vouchers 

expenses doubled 

Cost of food commodities 

distributed and distribution 

and related services 

decreased by 11% 

  

(US$ million) 

 

01.01.2011 

to  

31.12.2011 

01.01.2010  

to  

31.12.2010 

 REVENUE     

  Monetary contributions       2,979.0        3,546.7  

  In-Kind contributions          617.5           583.1  

  Other revenue          139.6           136.4  

 TOTAL REVENUE       3,736.1        4,266.2  

          

 EXPENSES     

  Cash and vouchers distributed          120.7             60.3  

  Food commodities distributed       2,061.2        2,254.6  

  Distribution and related services          532.9           659.0  

  Wages, salaries, employee benefits and other staff costs          680.4           646.4  

  Supplies, consumables and other running costs          148.1           152.5  

  Contracted and other services          387.2           374.3  

  Finance Costs              2.7               2.7  

  Depreciation and amortization            37.1             25.1  

  Other expenses            46.5             62.8  

 TOTAL EXPENSES       4,016.8        4,237.7  

          

 SURPLUS (DEFICIT) FOR THE YEAR         (280.7)             28.5  
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2008-2011 Fund Balances and Reserves 

(US$ million) 
2008 2009 2010 2011 

Opening fund balance and reserves 2,516.0  3,900.1  4,058.1  4,094.1  

Revenue 5,114.7 4,373.3 4,266.2 3,736.1 

Expenses 3,725.0 4,228.1 4,237.7 4,016.8 

Surplus (Deficit) 1,389.7  145.2  28.5  (280.7) 

Other movements during the period (5.6) 12.8  7.5  (25.9) 

Closing fund balance and reserves 3,900.1  4,058.1  4,094.1  3,787.5  

 Surplus (Deficit) 2008-2011 

After the surplus in periods 2008-2010, WFP made a deficit in 2011 
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Statement V – Comparison of Budget and Actual Amounts  
 

Prepared on a Commitment basis –„Actual‟ includes goods and services 

received and commitments outstanding at year end 

US$ million 

Budget Amount 
 Actual on 

comparable 

basis  

Difference: 

final budget 

and actual 
Original  Final  

 Cost components         

  Food         2,006.8        2,897.6          1,827.8        1,069.8  

  External transport            349.9           434.0             194.0           240.0  

  Landside transport, storage and handling            892.3           991.2             588.8           402.4  

  Other direct operational costs            283.2           617.4             363.1           254.3  

  Direct support costs            530.5           770.7             509.0           261.7  

 Subtotal direct costs         4,062.7        5,710.9          3,482.7        2,228.2  

  Regular PSA            238.0           237.7             235.9               1.8  

  Capital and capacity funds              45.9             39.8               34.8               5.0  

 Indirect costs            283.9           277.5             270.7               6.8  

 TOTAL         4,346.6        5,988.4          3,753.4        2,235.0  
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Support tools to help managers review 

internal control 

• Overall  IC self-assessment 

checklist 

• Functional area IC 

  self-assessment checklists (CO 

only) 

• Overview Office/Division 

For 2011 a 

„Statement on 

Internal Control‟ 

(SIC) was 

introduced in WFP 

Statement on 

Internal Control 

OS checklists 

•  Audit checklists 

•  Inspection checklists 

Manager‟s Guide to 

Internal Control (and “Mini guide”) 

Statement on Internal Control introduced in 2011 
Supported by tools to help managers reflect on internal control 

Internal Control self-assessment 

checklists 

Mandatory form: The 

Assurance Statement 

 

All Directors are 

required to answer an 

“Assurance Statement” 

on the operation of 

internal control in their 

offices/ divisions for 

the SIC 

7 



Executive Board Annual Session, June 2012 

Overall satisfactory responses derived from Assurance Statements 2011 of offices/divisions 

 

 

The Assurance Statements together with other sources highlight 5 improvement areas: 

 

 Full enterprise risk management strategy implementation 

 

 Further emergency preparedness initiatives 

 

•   Improving operational monitoring & evaluation systems  

 

•   Timely staff performance appraisal 

 

•   Embedding segregation of duties in corporate IT systems 

 

 

Findings from Assurance Statements - overall satisfactory  

systems of internal control but improvement areas identified 
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