WFP PREPAREDNESS &
RESPONSE ENHANCEMENT
PROGRAMME (PREP)

TOWARDS A NEW RESPONSE MODEL




PREP LOGFRAME

GOAL: Capability to mount a more efficient and effective emergency
response for up to 6 million beneficiaries (as per GRCM).

v' Objective 1 (Capacities)
» To strengthen WFP corporate response capacities to support emergency
response for up to 6 million beneficiaries

(food, funds, personnel, NFI, logistics services and information)

v' Objective 2 (Abilities)
» To strengthen the accountability and coherence of WFP’s response
management

(normative framework, protocols, SOPs, DoAs, systems, tools, etc.)

v Objective 3 (External)

» To strengthen partnership with national authorities, the international
humanitarian community and other humanitarian actors for a more effective
humanitarian response

(CAPRO, Trans. Agenda, HCS, Civ-Mil, etc.)




PREP ENGAGEMENT STRATEGY
CONCENTRIC CIRCLES OF PREP

Objective #1
Objective #2

Objective #3 (TA, HCS, CMC) OVERALL INITIATIVES AT WFP

\ PREP-SUPPORTING

PREP-ASSOCIATED

PREP-DIRECT

e.g. FPF, UNHRD, Truck Fleet
(WCF, Special Accts., SOs)

e.g. Resilience, Safety Nets, ARC
(Other TFs, Special Accts., SOs)




SUSTAINABILITY

» Four (4) broad categories for the way forward for activities:

i. Investment with no Recurrent Costs Implications;
ii. Investment with Cost Recovery Solutions;
iii. Mainstreaming Through Management Plan/PSA; and

iv. Re-enforcing with Additional Directed (XB) Support.




THANK YOU




