
0 0 WFP Organizational Strengthening 

Planned budget allocations for  

Organizational Strengthening in 2013 

2,000 0 4,000 6,000 8,000 

843 

HR transition-related costs 2,593 

Separation Packages 7,507 

150 

K USD 

Culture of Commitment, 

 Communication & Accountability 

Human Resources Management 

Executive Management 478 

Partnerships 141 

Business Processes 1,682 

5,040 

Organization Design 1,223 

Strategy 

Total: 10,100 

Total: 9,557 

Total: 19,657 
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1 1 WFP Organizational Strengthening 

Workstreams defined for WFP’s  

Organizational Strengthening programme 

Culture of 
Commitment, 

Communication 
& Accountability 

Strategy 

Organization
Design 

Human 
Resource 

Management 

Business 
Processes 

Partnerships 

Executive 
Management 

• Workstream 1.1: Operationalizing 

the Strategic Plan 

• Workstream 2.1: Organization 

Design Transition 

• Workstream 2.2: Regional 

Bureaux Organizational Design 

Implementation 

• Workstream 2.3: Country 

Presence Review 

• Workstream 2.4: 

Strengthening Country Office 

Resource Management 

• Workstream 2.5: Liaison Office 

Presence Review 

• Workstream 3.1: Human Resources Core 

Processes Review and Improvements 

Identification 

• Workstream 3.2: Locally-recruited Staff 

Transfer Project 

• Workstream 3.3: Strategy for Managing and 

Developing Human Resources 

• Workstream 5.1: Partnership 

Approach Review  

• Workstream 4.1: Scoping Business 

Processes Review 

• Workstream 6.1: Managers’ 

Development, Performance and 

Accountability 

• Workstream 6.2: Executive 

Management Review 

• Workstream 7.1: New Approaches to 

Communication and Learning across the 

Organization 
$843K 

$1,223K 

$5,040K 
$1,682K 

$141K 

$478K 

$150K 


