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WFP’s Core Function: Effective Response 

to Emergencies 
 Three key indicators 

 Timeliness 

 Appropriateness 

 Cost Effectiveness 

 We never respond in 
isolation 

 Partnerships 

 Interagency engagement 
& leadership 

 Cluster leadership 

 Transformative 
Agenda 

 Task Team on 
Preparedness and 
Resilience 
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EPR System Structure 

ED 

DED & COO 

Regional 
Director 

Country 
Director 

EPR Focal Point 

Regional 
EPR Staff 

Director of 
Emergencies 

OMEP 

Operational 
Task Force 

Strategic 
Task Force 
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Emergency Preparedness Division (OME) 

Director of 
Emergencies 

Emergency 
Preparedness & 

Response Branch 

Global Food 
Security Cluster 
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OME’s Emergency Preparedness and 

Response Branch (OMEP) 

 What is happening? 

 What might happen and why? 

 Are we ready? 

 Where? 

 Dual Function 

 WFP 

 Partners 
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Operational Information Management Unit 

 What has and is happening and, ideally, why? 

 Seven day horizon 

 Daily, weekly and monthly updates 

 Immediate alerting 

 Updates to Executive Board 

 Supports response coordination 

 Links to wide range of partners and sources 

 OCHA 

 UNOCC 

 EU, etc 
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Analysis and Early Warning Unit 

 What might happen and why? 

 Layered approach 

 Risk Index 

 Biannual 

 Monthly 

 Ad hoc 

 Heavy partnership 
networking and leadership 

 Meteorological expertise 
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Operational Readiness Management Unit 

 How ready are we? 

 Manages the Emergency 
Preparedness & 
Response Package: 

 Risk Analysis and Monitoring 

 Minimum Preparedness 
Actions 

 Emergency Readiness Actions 

 SOPs for Initial Response  

 Simulation 

 Interagency engagement 
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Geo-Spatial Support Unit 

 Digital and paper maps: 

 Analysis, early warning & planning 

 Operational situation awareness 

 Maps for messaging 

 Geo database management 

 Deployment and training 

 Partnerships – mapping and satellite 
imagery, e.g.: 

 UNOSAT 

 EU 

 US State Department 
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OME’s Emergency Preparedness and 

Response Strengthening Programmes 

 Preparedness and Response 
Enhancement Programme (PREP) 

 Follow on strengthening 

 Joint programme with UNICEF and 
others 
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Preparedness and Response Enhancement 

Programme (PREP) 

The Three Objectives of PREP 

Objective 1 (Capacities): 
To strengthen WFP corporate response capacities to support emergency response 
for up to 6 million beneficiaries. 
 

Focus Areas:  
 Food: FPF (RUSF); Ready-To-Eat-Strategy 

 Funds: Advanced Finance Review 

 Non-Food Items: Corporate Response Stock Establishment 

 Human Resources: Consolidate Functional Emergency Response Rosters and 
Related Training 

 Logistics: Air (Rotary); Truck Fleet; & Boats 

 Information: Operational Information Management 
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Preparedness and Response Enhancement 

Programme (PREP) 

 

Objective 2 (Abilities): 
To strengthen the accountability and coherence of WFP’s response management 
 

Focus Areas: 
 Normative Guidance:  

• Emergency Preparedness and Response Framework 

• Revised Activation Protocol 

• Functional Area SOPs and Related Delegations 

 Risk Management: Emergency Preparedness and Response Package (EPRP) 

 Tools: Corporate Response EMOP Facility 

 Testing: Corporate Response Exercises 
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Preparedness and Response Enhancement 

Programme (PREP) 

Objective 3 (Partnerships): 
To strengthen partnerships with national authorities, the international 
humanitarian community and other humanitarian actors for a more effective 
humanitarian response. 
 

Focus Areas: 
 National Disaster Management Authority Engagement (CAPRO) 

 Inter-Agency Standing Committee’s Transformative Agenda 

 Humanitarian Common Services (UNHRD, UNHAS, Base Camps) 

 Other Non-Governmental Partnerships For Emergency Preparedness: 
INGO/Local Civil Society; National Red Crescent/Red Crescent Societies; Private 
Sector; and Civil-Military 
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Joint UNICEF – WFP Preparedness Programme 

 
 Significant investment from UK for 2014 

 Directly related to leadership in IASC preparedness 

 Multiple countries 

 Capture value of preparedness in three dimesnions 

 Timeliness 

 Appropriateness 

 Cost effectiveness 

 

 Outputs in three elements 

 WFP/UNICEF preparedness to respond 

 WFP/UNICEF ability to contribute to partners 

 Model on value 
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WFP’s Core Function: Effective Response 

to Emergencies 

 Your support is key 

 

 Advocacy 

 

 Predictability in 
funding 

 



Thank you! 

World Food Programme 

Via C.G. Viola, 68/70 

00148 Rome, Italy 


