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Intro: Enterprise Risk Management (ERM) in WFP
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ERM Policy 2015: Structure
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ERM Policy 2015: Three Lines of Defence

First defense

Establish policies/procedures that give Functions that own and manage
employees ownership of risk management risks

¥
Second defense

Build a compliance function to interpret rules,
provide training and advise the business

Functions that oversee
implementation of risk management

;
Third defense ® Functions that provide

_ _ independent assurances
Use oversight functions to uncover

governance issues and avoid surprises
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ERM Policy 2015: Sustainability of ERM

v" Risk Management mainstreamed throughout the organization;

v Risk Management included as part of WFP’s planning processes;

v" Staff capacity building;

Critica| Risks

v" Risk Management in corporate reporting.
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ERM Policy 2015: Risk Appetite

v" WFPs approach is to manage risk, not risk aversion;

v" WFP’s risk appetite provides the basis for setting
acceptable levels of risk tolerance and thresholds for
our operations;

can be identified:

* Development of staff management capacity;
* Clear lines of authority/delegation of authority.

NoO

v" There are operational contexts where no thresholds @ \es

v Accountability between WFP and Stakeholders in
determining WFPs risk appetite.
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Thank you - We look forward to your questions and comments
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