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An integrated framework supporting the way we work

Corporate Results Framework (CRF)



Where does the CRF stand in the big picture

WFP Strategic 
Plan

Sets out Strategic 
Goals, Objectives 

and Results 

Operationalized 
through Country 
Strategic Plans

Corporate Results 
Framework

Guides planning, 
implementation and 

monitoring

Based on Strategic 
Goals, Objectives and 

Results 

Further identifies: 
a) operational 
outcomes and 

outputs
b) organizational 

performance 

Revised financial 
framework

Reduces internal 
fragmentation, 

simplifies processes 
and maximizes 

transparency, flexibility 
and accountability;

Delivers the Country 
Portfolio Budget 

structure and is aligned 
to the country strategic 

planning approach

Results and financial commitments aligned


