PROJECT PLANNING &
PRIORITIZATION
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Focus of Session |

WEFP AS - IS Business Processes:

Process for designing
Process for projecting and implementing the Process for raising
the assessed needs right programmes to required resources

WFP intends to meet meet actual needs to meet these needs
arising

GAP
= Requirement to Prioritize

Process for prioritization of

un-earmarked funds (~¥8%, USD 277M)
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Within individual projects — CO level
Across all projects - HQ level (SRAC)




Requested Focus for Session |

Members expressed a desire to broaden the discussion to

encompass.

Funding
Mechanisms

Practices Global

Funding
Architecture

Implications
for United
Nations
Agency
Planning &
Prioritization




