
























 Executive Board Annual  Sess ion Rome, 27-30 May  1996 DECI SIONS AND  RE COMMENDATIONS O F THE ANNUA L SE SSION OF THE  EXECUTIVE BOA RD Agenda item 11         Dis tribut ion: GEN ERAL W FP/EB.A/96/11/Rev.1 25 July  1996 O RIGINAL: ENGLISH Executive Board Bureau President: H.E. Béatrice Damiba (Burkina Faso) V ice-President: Mr. Nils Arne Kastberg (Sweden) Member: H.E. Juan Nuiry  Sánchez (Cuba) Member: Mr. Atul Sinha (India) Member:
Ms. Mariann Kovács (Hungary ) Rapporteur: Ms. Ginet te Sain t-Cyr (Canada) * Please note that only  the numbers of the decisions and recommendations have been changed to specify  the Session to which they  refer. No modifications have been made to the text. DE CISIONS AN D RE COMMENDATIONS  TABLE O F CONTENT S  Agenda Appointment of the Rapporteur 1996/E B.A/1 Annual Report of the Executive Director 1996/E B.A/2 Reports to  the Economic and Social Council -

Follow-up to the implementation of General Assembly  resolutions 44/211, 47 /199 and 50/120 1996/EB.A /3 Reports to  the Economic and Social Council - Fol low-up to Economic and Social Council resolu tion 1995/50 1996 /EB.A /4 Reports to  the Economic and Social Council - Fol low-up to Economic and Social Council resolu tion 1995/51 1996 /EB.A /5 Reports to  the Economic and Social Council - Follow-up to Economic and Social Council resolu tion 1995/56 1996 /EB.A /6 Report of the Executive Board to ECO SOC and  the FAO  Council on the activi ties of the Committee on Food Aid  Policies and Programmes (CFA) in 1995 1996/EB.A /7 Reform and revitalization measures in the World Food Programme 1996/EB.A/8 Resource and financial matters: Budgetary
performance report 1994-95 1996/E B.A/9 Composit ion of W FP internationa l professional staff 1996/E B.A/10 Status report : Provisional WFP headquarters bui lding  1996 /EB.A /11 Enhancing the in ternal oversigh t mechanisms in operational funds and programmes 1996/EB.A /12 Revision of WFP's Financial Regu lations and General Regulat ions  Annex I Agenda Annex II List of documents Annex III List of participants  DE CISION S AND RECO MMENDATION S Agenda The Executive Board adopted the agenda as proposed in documents WFP/E B.A/96 /1 and WFP/E B.A/96/1 /Corr.1. It decided to d iscuss the agenda items
according to the following sequence: 1, 2, 4, 7,  5, 6, 8,  9, 10, 11 (see Annex I). 27 May  1996 Appo intment of the Rapporteur The Board confirmed its decision ta ken at the Second Regular Session  to appo int Ms. Ginette Sain t-Cyr (Canada) as Rapporteur of the Annual Session. 27 May  1996 1996/E B.A/1 Annual Report of the Executive Director The Board approved the Annual Report of the Executive Director for 1995 (document WFP/EB.A/96/4) and recommended that future annual reports to the Board prov ide a more analy tical and policy -oriented view of the work of the Programme, following the same sty le and format as the 1995 Annual Report. The Board further recommended that WFP, in i ts reporting,  also ta ke a look at the future and submit, for the Board's consideration in
the years following the submission of the Strategic and Financial Plan, a paper reviewing the key  policy , resource, operational and financial issues l ikely  to face WFP. 28 May  1996 1996/E B.A/2 Reports to  the Economic and Social Council - Fol low-up to the implementation of General Assembly  resolutions 44/211, 47 /199 and 50/120  The Board approved the proposed report to ECO SOC on the fo llow-up to the implementation of General Assembly  resolutions 44 /211, 47/199  and 50/120 (document WFP/E B.A/96 /7(Part I)) and recommended that it be submitted to the Council . 28 May  1996 1996/E B.A/3 Reports to  the Economic and Social Council - Fol low-up to Economic and Social Council resolu tion 1995/50 The Board approved the proposed report to the Economic and Social Council
OC) on the fol low-up to Economic and Social  Council resolu tion 1995/50: Collaboration with the Bretton Woods in sti tutions (document WFP/E B.A/96/7(Part II)) and recommended that it be submitted to the Council . 28 May  1996 1996/E B.A/4 Reports to  the Economic and Social Council - Fol low-up to Economic and Social Council resolu tion 1995/51 The Board approved the proposed report to ECO SO C on the follow-up to Economic and social Council resolu tion 1995/51: Overall gu idance on operational activ ities for development to the Un ited Nations funds and programmes (document WFP/EB.A /96/7(Part III)) and recommended that it be submitted to the Council . 28 May  1996 1996/E B.A/5 Reports to  the Economic and Social Council - Fol low-up to Economic and Social Council resolu tion
95/56 The Board decided that the Programme respond to the request contained in paragraph 3(c) of ECOSO C resolut ion 1995/56  - "Strengthening of the coordinat ion of emergency  humanitarian assistance of the United Nations", by  submitt ing to  ECO SOC a report on the progress achieved in  the review of the is sues involved, h ighl ight ing those matters discussed at the Board's Annual  Sess ion. The Bureau of the Executive Board would clear the final text. The Board requested the WFP Secretariat to pursue its dialogue w ith the Inter-agency  Standing Committee (IASC) on specific proposals  on the d istribution of operational responsib ili ties between organizations/programmes/funds. Resu lting Memoranda of Understanding (MOU s) would specify  respective responsibili ties. All
ts shou ld be brought to the Board's attent ion. It further recommended that the Executive Director's report to the Board's Third Regular Sess ion specifically  respond to the is sues discussed at the Annual Session. It  also asked that the report present an analy sis of the policy , operational and financial implications of the proposed add itional activi ties, including proposals to s trengthen the capacity  of WFP. Once the review of the issues was completed, the Board wou ld request W FP to forward its response to the Counc il's resolut ion 1995/56.  28 May  1996 1996/E B.A/6 Report of the Executive Board to ECO SOC and  the FAO  Council on the activi ties of the Committee on Food Aid  Policies and Programmes (CFA) in 1995 The Board approved the proposed report of the
 Board to E COSO C and the FAO Council on the activities  of the CFA in 1995 (document WFP/EB.A /96/5). I t recommended that it be forwarded to these Councils. 28 May  1996 1996 /EB.A /7 Reform and revitalization measures in the World Food Programme The Board appreciated the reform and revitalization measures underta ken in W FP over the last several years and approved the document outlin ing them (document WFP/EB.A/96 /6). It recommended that the document be transmitted to E COSOC and the FAO Council for information. It also requested the Executive Director to propose for future Board sessio ns further measures designed to continue the process of reform. 28 May  1996 1996 /EB.A /8 Resource and financial matters: Budgetary  performance report 1994-95 The Board took note of
P's budgetary  performance during the period 1994-95 (document WFP/EB.A /96/8), and  appreciated the achievements in operational in itiat ives generating cost  reduction and sav ings in the programme support and adminis trative (PSA) expenditure. The Board endorsed the Executive Director's decision to use savings from the authorized PSA budge t to meet recurring expenditures of 700,000 do llars for the Financial Management Improvement Programme (FMIP) and to transfer 5.5 million dollars from the regular programme to a special operation in 1995 for the same purpose. 28 May  1996 1996 /EB.A /9 Composit ion of W FP internationa l professional staff The Board, ta king note w ith appreciation of the document (WFP/E B.A/96 /9-A) submitted by  the Secretariat, recommended that reports
of that kind  be prepared on an annual basis. 29 May  1996 1996 /EB.A /10 Status report : Provisional WFP headquarters bui lding  The Board, indicating  that i t regarded the condition of the W FP headquarters build ing as to tally  unsatisfactory , directed the Secretariat to negotiate further with the Ital ian authori ties, with the participation of the Bureau and other interested Member States, as required, with a view to presenting at the Third Regular Session a sat isfactory  and definitive solution to the current unacceptable state of the WFP premises. 29 May  1996 1996/E B.A/11 Enhancing the in ternal oversigh t mechanisms in operational funds and programmes The Board took no te of the draft report of the Secretary -General on enhancing internal oversigh t mechanisms in
tional funds and programmes (document WFP/EB.A/96/10). It requested the Executive Director to inform the Secretary -General on the progress already  achieved by  WFP on the proposed recommendations. It requested that the reports of the WFP Office of Inspection and Investigat ion (OEDI) be submit ted to the Board at the t ime of presentation of the Ex ternal Auditor's reports. With regard to recommendation 7, the Board decided that those OEDI reports, together with the Board's comments, could then be forwarded to the Office of Internal Oversight  Services (OIOS). 29 May  1996 1996 /EB.A /12 Revision of WFP's Financial Regu lations and General Regulat ions The Board took note of the information paper on the revis ion of WFP's Financial Regulations and General Regulat ions
ocument WFP/EB.A/96/INF/6) and agreed to the prov isional  wor k plan con tained in that document. It decided tha t the open-ended wor king group should  wor k in clo se dialogue w ith the Secretariat and establish  its own modus operandi. 29 May  1996  ANNEX I AGENDA  Adoption of the agenda (provisional agenda i tem 1) Appointment of the Rapporteur(s) (provis ional agenda item 2) Annual report of the Executive Director (provis ional agenda i tem 4) Reports to the Economic and Social  Council (ECO SO C) (provisional agenda item 7) Part I Follow-up to the implementation of General Assembly  resolutions 44/211, 47 /199 and 50/120 Part II Follow-up to Eco nomic and Social Council resolut ion 1995/50 : Collaboration with the Bretton Woods ins titutions Part III Follow-up to Eco nomic and
Social Council reso lution 1995 /51 Part IV Follow-up to Economic and Social Council resolut ion 1995/56 : Strengthening of the coordinat ion of emergency  humanitarian assistance of the United Nations Report of the Executive Board to E COSO C and the FAO Council on the activ ities of the Committee on Food A id Policies and  Programmes (CFA) in 1995 (provisional agenda i tem 5) Reform and revitalization  measures in the World Food Programme (provisional agenda item 6) Resource and financial matters: Budgetary  performance report 1994-95 (provisional  agenda item 8) Administrative matters (provis ional agenda i tem 9) a) Composition  of WFP in ternational professional staff b) Refurbishing of W FP Headquarters' building O ther business (provis ional agenda item 10) Verification
 the adopted decisions and recommendations (provisional agenda item 11)  ANNEX II LIST O F DOCU MENT S FO R THE ANNUA L SE SSION OF THE  EXECUTIVE BOA RD Agenda item* Short t itle of document Document No. (EB.A/96 /...) 1 Provisional agenda 1 + Corr.1 Annotated provisional agenda 1/Add.1 + Corr.1 4 Annual report of the Executive Director: 1995 4 5 Report of the Executive Board to ECO SOC and
FAO Council on the activi ties of the CFA in 1995 5 6 Reform and revitalization measures in the World Food Programme 6 7 Reports to  ECO SOC  - Part I: Follow-up to the implementation of General Assembly  resolutions 44/211, 47 /199 and 50/120 7 (Part I) -

Part II: Follow-up to E CO SOC reso lution 1995 /50: Co llaboration w ith the Bretton Woods inst itut ions 7 (Part II) - Part III: Follow-up to E CO SOC reso lution 1995 /51 7 (Part III) - Part IV: Follow up to ECO SO C resolut ion 19 95/56 :
Strengthening of the coordination of emergency  humanitarian assistance of the United Nations 7 (Part IV) 8 Report on budgetary  performance, 1994-95 8 Comments of the ACA BQ 8/Add.1 Comments of the FAO Finance Committee 8/Add.2 9 Administrative matters  9(a) Composit ion of W FP internationa l professional
staff 9-A 9(b) Status report on the prov isional WFP headquarters premises 9-B Status report on WFP headquarters 9-B/Add.1  10 Enhancing the in ternal oversigh t mechanisms in operational funds and programmes: Draft report of the Secretary -General 10 11 Decisions and Recommendations of the Annual Session 11 OTHER DOCU MENT S

 Information for participants INF/1 Note for participants INF/1/Add.1 Provisional t imetable INF/2 Provisional check lis t of documents INF/3 Revised l ist of part icipants INF/4/Rev.1 
Offices and telephone numbers INF/5 Information paper on the Open-ended Working Group on the revision of WFP's Financial Regu lations and General Regulations INF/6 * A s it appears in document WFP/EB.A/96 /1.  ANNEX III LIST O F PARTI CIPANTS Members of the Executive Board Algeria: Ms. H. Yahia-Cherif* Angola: H.E. A.A. Ervedosa Abreu*; Mr. P.A. Kanga*; Mr. J.A.  Martins  Australia: Mr. C. Lo nergan; Mr. J.A. Bailey* Bangladesh: H.E. K. Hamid*; Mr. A.K.M.R.  Rahman Brazi l: Mr. M.A. Diniz Brandão* Bur kina Faso:
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