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DECISIONS AND RECOMMENDATIONS

Adoption of the Agenda
The Executive Board adopted the agenda (Annex 1).
21 May 2001

Appointment of the Rapporteur

In accordance with Rule XII of its Rules of Procedure, the Board
appointed Miguel Barreto (Peru) Rapporteur of the
Annua Session of 2001.

21 May 2001

The decisions and recommendations in the current report will be implemented by
the Secretariat in light of the Board’ s deliberations, the main points of which will
be reflected in the summary of the work of the session.

CURRENT AND FUTURE STRATEGIC ISSUES
2001/EB.A/1 Current and Future Strategic Issues

The Board took note of the Executive Director’s oral presentation
on strategic issues facing the Programme.

21 May 2001

ANNUAL REPORTS
2001/EB.A/2 Annual Report of the Executive Director: 2000

The Board approved the Annual Report of the Executive
Director: 2000 (WFP/EB.A/2001/3, Corr.1 and Corr.2) with the
following observations:

The Board supported the Executive Director’ s strong call for
improvementsin staff security in al areas, and the
Secretary-Generd'’s efforts to strengthen the United Nations
security system. The Board agreed to take this item up under
Other Business, and to delete paragraph 182 b) in the Annual
Report on the grounds that it was inappropriate for governments
to take different decisions in international fora.

In accordance with its decision 2000/EB.A/2, of 22 May 2000,
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POLICY ISSUES

2001/EB.A/3

2001/EB.A/4

the Board requested that the Annual Report be forwarded as
amended to the Economic and Social Council (ECOSOC) and the
FAO Council, along with the Board’ s decisions and
recommendations for 2000 and the present decision, in fulfilment
of the reporting obligations of the Board under General
Regulation V1.3.

23 May 2001

Report on the Implementation of the Enabling Development
Policy: From Theory to Practice

The Board endorsed the report and welcomed the progressin
implementing the Enabling Development policy, described in
document WFP/EB.A/2001/4-A. 1t encouraged the Secretariat to
continue to implement the policy, taking into account
considerations raised during the discussion.

22 May 2001

WFP Working with NGOs: A Framework for Partnership

The Board approved the recommendations on how WFP/NGO
partnerships should be pursued, contained in document
WFP/EB.A/2001/4-B—prepared in response to a request made by
the Board at its First Regular Session, 2000.

Those recommendations are as follows:

»  WFP would work in partnership with NGOs, in particular
local NGOs, to reach its target populations more effectively
when appropriate

» WFP would facilitate government, NGO and WFP tripartite
arrangements to the extent feasible as anormal course of
action and leading, where possible, to formal agreements.

» WFP would adopt an NGO Partnership Framework that
defines the key elements for strengthening partnerships with
both international and local NGOs.

» Country offices would plan at the country level for
partnerships, developing country-specific partnership
arrangements based on the WFP-NGO Partnership
Framework. Key planning elements would be summarized
and included in the Country Strategy Outline, Country
Programme and recovery strategy.

» Country-level partnership planning with NGOs would be
consistent with existing WFP policies and approaches to
financial accountability and management.

»  WFP would support capacity-building with its NGO partners

A
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2001/EB.A/5

and WFP staff, within available resources. Capacity-building
would focus on food logistics and management (in
emergency settings), programme planning and design
(including exit strategies), gender assessments, monitoring
for results, budgeting, reporting and accountability
procedures, as these activities are associated with existing
WEFP programmes.

» Asappropriate, WFP would engage in joint partnership
advocacy initiatives on behalf of the hungry poor. The
Programme would also facilitate better working
relationships among NGOs, governments and donors to
secure additional non-food resources in support of WFP
programmes. WFP would also commit itself to the timely
delivery of agreed-upon food commodities and associated
non-food items.

» Formal agreements would define roles and responsibilities
but be flexible enough to allow for amendments as
circumstances change. WFP would include programmatic
roles and responsibilitiesin NGO Partnership Agreements,
in addition to the agreed-upon financial and administrative
conditions. These arrangements would be reflected in
country-level agreements, or Letters of Understanding,
operational contracts, Plans of Operations and NGO
Partnership Agreements.

»  WFP welcomes partnerships where both partners contribute
resources of their own, based on individua capabilities.
However, given WFP' s strong desire to work with local
NGOs and CBOs, the Programme would give priority to
international and national NGOs that facilitated local NGO
involvement.

WFP would expand the range of partnerships and
capacity-building measures with local NGOs, in consultation with
governments in beneficiary countries and in conformity with
WFP cost structures. WFP encourages donors to support its
efforts in meeting capacity-building objectives.

Following the decision of the Executive Board, operational
guidelines for planning and implementation of NGO partnership
activities would be prepared.

22 May 2001

WFP—Reaching People in Situations of Displacement:
Framework for Action

The Board took note of the information provided in the document
WFP/EB.A/2001/4-C, presented as follow-up to a request made
at its Third Regular Session, 2000.
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22 May 2001

2001/EB.A/6 Amendments to General Rules VI.1 and X.2(a) of WFP

The Board approved the following proposed changes made to the
General Rules (in document WFP/EB.A/2001/4-D) as follow-up
to decision 2000/EB.3/1:

General RulesVI.1: Strategic Plan

The Executive Director shall submit to the Annual Session of
the Board, in the second year of each financial period, a
Strategic Plan that will cover afour-year period, be prepared
every two years on arolling basis and will highlight the main
features of the proposed programme of work for the ensuring
financial period.

General Rule X.2: Country Programme for development
assistance

(&) Within the framework of the Strategic Plan, the
Executive Director shall submit to the Board for review
and approva multi-year country programmes to be
undertaken by WFP that are integrated with the
development plans and priorities of the recipient
countries.

In accordance with General Rule XV .1, the Board requested that
the above amendments be submitted for information to ECOSOC
and the FAO Council.

22 May 2001

2001/EB.A/7 Information Note on School Feeding

The Board took note of the information provided in document
WFP/EB.A/2001/4-E, presented as follow-up to arequest made at
its Third Regular Session, 2000.

22 May 2001

FINANCIAL AND BUDGETARY MATTERS
2001/EB.A/8 Budgetary Performance Report for 2000

The Board took note of the Budgetary Performance Report for
2000 (WFP/EB.A/2001/5-A/1), and the comments of the
Advisory Committee on Administrative and Budgetary Questions
(ACABQ) and the FAO Finance Committee.
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2001/EB.A/9

2001/EB.A/10

2001/EB.A/11

It agreed that the Budgetary Performance Report for 2000 would
be the last annual report of its kind submitted by the Programme.

22 May 2001

Strategic and Financial Plan (2002-2005)

The Board approved the Strategic and Financial Plan (2002-2005)
(WFP/EB.A/2001/5-B/1 and Corr.1). It considered the comments
of the ACABQ and the FAO Finance Committee, and requested
that, in the Plan’ s implementation, the Secretariat take into
account considerations expressed during the debate.

22 May 2001

Amendments to the WFP Financial Regulations on the
Operational Reserve

The Board approved, with immediate effect, the revised Financia
Regulation 10.6, asfollows:

Proposed Financial Regulation 10.6:
Drawdowns from the operational reserve shall be
restored as soon as possible from the contributions
made for the purpose for which the drawdown was
made. At the end of each financia period, the
Executive Director should determine any such
contributions that are uncollectable and for which
expenditure was incurred and request the Board to
approve the replenishment of the operational
reserve from the unearmarked portion of the
Genera Fund. Such requests shall be made at the
time of the presentation of the audited biennial
accounts.

The Board also considered the comments of the ACABQ and the
FAO Finance Committee.

The Board took note of the relevant amendment to Financial Rule
110.1, described in document WFP/EB.A/2001/5-C/1.

22 May 2001

Report of the Executive Director on the Utilization of
Contributions and Waivers of Costs (General Rules Xll.4 and

XIll.4 (g))

The Board took note of the information contained in document
WFP/EB.A/2001/5-D/1, required under General Rules X11.4 and
XI111.4, and of the comments of the ACABQ and the FAO
Finance Committee.

22 May 2001
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2001/EB.A/12

Cash Management Report

The Board took note of the steps initiated to administer the
treasury operations and manage the cash resources of WFP in the
most cost effective and prudent manner, outlined in the Cash
Management Report (WFP/EB.A/2001/5-E/1 and Corr.1) asa
follow-up to arequest made at the Board's Third Regular Session,
2000.

The Board also considered the comments of the ACABQ and the
FAO Finance Committee. It took note that the Secretariat would
continue to establish appropriate procedures and best practicesin
cash and investment management, both at Headquarters and at
country offices, and would submit to the Board for discussion, as
soon as possible in 2002, a substantive document on the level of
financia investment and the policy for financial investment of
WFP.

22 May 2001

EVALUATION AND MONITORING WORK PLAN: 2001-2002

2001/EB.A/13

Evaluation and Monitoring Work Plan: 2001-2002

The Board took note of the Evaluation and Monitoring Work
Plan: 2001-2002 (WFP/EB.A/2001/6).

23 May 2001

ADMINISTRATIVE AND MANAGERIAL MATTERS

2001/EB.A/14

2001/EB.A/15

Report on Post-delivery Commodity Losses for the Period
1 October 1999-31 December 2000

In considering the Report on Post-delivery Losses for the Period
1 October 1999-31 December 2000 (WFP/EB.A/2001/7-A), the
Board noted WFP' s continued efforts to reduce such losses. It
encouraged the Secretariat to take all necessary measures to
ensure that 1osses were further reduced, to seek monetary
reimbursement from those governments that had lost
commodities through negligence, and to report to the Board
annually.

23 May 2001

Composition of WFP International Staff and Higher
Categories—Personnel Statistics Report as at 31 December
2000

The Board took note of the Report on the Composition of WFP
International Professional Staff and Higher Categories as at

31 December 2000 (WFP/EB.A/2001/7-B and Corr.1).

23 May 2001

OTHER BUSINESS

2001/EB.A/16

Funding Arrangements for United Nations Staff Safety and
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2001/EB.A/17

Security

The Board took note of the information contained in the
document Funding Arrangements for United Nations Staff Safety
and Security (WFP/EB.A/2001/INF/9).

It expressed support for the Secretary-General’ s effortsto
improve the security and safety of staff and shared the passionate
concern of the Executive Director regarding this matter. It
encouraged the Executive Director to continue to advocate, in al
suitable fora, for the security of staff. The Board agreed that, until
the General Assembly decided otherwise on funding sources for
the financing of the United Nations security management system,
afair and effective cost-sharing mechanism should be put in
place, as recommended under General Assembly resolution
A/55/238.

The Board authorized the Executive Director to assume the
required financial commitment, and indicated that it would
review the matter in the context of its consideration of the budget,
at its Third Regular Session, 2001.

23 May 2001

Report of the Joint Meeting of the Executive Boards of
UNDP/UNFPA and UNICEF (with the Participation of WFP)

The Board took note of the Report of the Joint Meeting of the
Executive Boards of UNDP/UNFPA and UNICEF, with the
Participation of WFP (WFP/EB.A/2001/INF/10), and requested
the Secretariat to forward it to ECOSOC.

23 May 2001
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ANNEX |
__________________________________________________________________________________________________________________|
AGENDA
1. Adoption of the Agenda
2. Current and future strategic issues
3. Annual Report of the Executive Director: 2000
4. Policy issues

© ®

a) Report on the implementation of the Enabling Development policy
b) WEFP Working with NGOs. A Framework for Partnership

c) WFP—Reaching People in Situations of Displacement™

d) Amendmentsto WFP General RulesV1.1 and X.2

e) Information note on school feeding’
Financial and budgetary matters

a) Report on Budgetary Performance (2000)"
b) Strategic and Financial Plan (2002—2005)
c) Amendment to the WFP Financial Regulations on the Operational Reserve

d) Report of the Executive Director on the Utilization of Contributions and Waivers of
Costs (General Rules X11.4 and XI11.4 (g))"

e) Cash management
Evaluation and Monitoring Work Plan for 2001-2002

Administrative and managerial matters

a) Report on Post-Delivery Losses
b) Composition of WFP International Staff—Personnel statistics report™
Other business

Verification of adopted decisions and recommendations

“In accordance with the Executive Board's decisions on governance, approved at the Annual and Third Regular
Sessions, 2000, items for information should not be discussed unless a Board member specifically requestsit in
advance of the meeting and the chair accepts the request on the grounds that thisis a proper use of Board time.
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ANNEX I

LIST OF DOCUMENTS

Provisional
Agenda Item

Title of Agenda Item and Document

Document Symbol

Adoption of the Agenda

1 Provisional Annotated Agenda

Annual Reports

3 Annual Report of the Executive Director:
2000

Policy Issues

439) Report on the Implementation of the Enabling

Development Policy

4b) WFP Working with NGOs: A Framework for

Partnership

4.c) WFP—Reaching People in Situations of
Displacement

4d) Amendments to General Rules V1.1 and
X.2(a) of WFP

4¢e) Information Note on School Feeding

Resource and Financial Matters

5a) Budgetary Performance Report for 2000
Report of the ACABQ
Report of the FAO Finance Committee

5b) Strategic and Financial Plan (2002—-2005)

Report of the ACABQ
Report of the FAO Finance Committee
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WFP/EB.A/2001/1

WFP/EB.A/2001/3 + Corr.1
and Corr.2

WFP/EB.A/2001/4-A

WFP/EB.A/2001/4-B

WFP/EB.A/2001/4-C

WFP/EB.A/2001/4-D

WFP/EB.A/2001/4-E

WFP/EB.A/2001/5-A/1
WFP/EB.A/2001/5(A,B,C,D,E)/2
WFP/EB.A/2001/5(A,B,C,D,E)/3

WFP/EB.A/2001/5-B/1 + Corr.1
(Arabic, English and French only)
and Corr.2 (Spanish only)

WFP/EB.A/2001/5(A,B,C,D,E)/2
WFP/EB.A/2001/5(A,B,C,D,E)/3
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Provisional Title of Agenda Item and Document
Agenda Item

Document Symbol

5¢) Amendments to the WFP Financial
Regulations on the Operational Reserve

Report of the ACABQ
Report of the FAO Finance Committee

5d) Report of the Executive Director on the
Utilization of Contributions and Waivers of
Costs (General Rules X11.4 and X111.4(g))

Report of the ACABQ
Report of the FAO Finance Committee

5¢€) Cash Management Report
Report of the ACABQ
Report of the FAO Finance Committee

Evaluation and Monitoring Work Plan: 2001-2002

6 Evaluation and Monitoring Work Plan:
2001-2002

Administrative and Managerial Matters

7) Report on Post-delivery Commodity Losses
for the Period
1 October 1999-31 December 2000

7 b) Composition of WFP International
Professiona Staff and Higher Categories—
Personnel Statistics Report as at
31 December 2000

Verification of Adopted Decisions and Recommendations

9 Decisions and Recommendations of the
Annua Session of the Executive Board, 2001

Summary of the Work of the
Executive Board, 2001

Information Notes
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WFP/EB.A/2001/5-C/1

WFP/EB.A/2001/5(A,B,C,D,E)/2
WFP/EB.A/2001/5(A,B,C,D,E)/3

WFP/EB.A/2001/5-D/1

WFP/EB.A/2001/5(A,B,C,D,E)/2
WEP/EB.A/2001/5(A,B,C,D,E)/3

WFP/EB.A/2001/5-E/1 + Corr.1
WFP/EB.A/2001/5(A,B,C,D,E)/2
WEP/EB.A/2001/5(A,B,C,D,E)/3

WFP/EB.A/2001/6

WFP/EB.A/2001/7-A

WFP/EB.A/2001/7-B + Corr.1

WFP/EB.A/2001/9

WFP/EB.A/2001/10*
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Provisional Title of Agenda Item and Document Document Symbol
Agenda Item

Information for Participants WFP/EB.A/200V/INF/1
Provisional Timetable WFP/EB.A/2001/INF/2
Provisiona List of Documents WFP/EB.A/200V/INF/3/Rev.1
Offices and Telephone Numbers WFP/EB.A/2001/INF/4/Rev.1
Provisional List of Participants WFP/EB.A/200L/INF/5/Rev.1

Report by the Executive Director on Senior WFP/EB.A/2001/INF/6/Rev.1
Staff Movements
(1 January—31 March 2001)

Report by the Executive Director on WFP/EB.A/2001/INF/7
Recruitment in the Professional Grades
(1 January—31 March 2001)

Information on the Activities of the WFP/EB.A/2001V/INF/8
Eva uation Panel for the Selection and
Appointment of the WFP External Auditor

Funding Arrangements for United Nations WFP/EB.A/200/INF/9
Staff Safety and Security

Report of the Joint Meeting of the Executive ~ WFP/EB.A/200L/INF/10
Boards of UNDP/UNFPA and UNICEF (with
the participation of WFP)

* To be issued after endorsement by the Executive Board at its next session.
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ANNEX 1l

C______________________________________________________________________
LIST OF PARTICIPANTS

Members of the Executive Board

Bangladesh: Mr. A.K.M. Rahaman; H.E. M. Ziauddin; Mr. A.K.M K. Alam;
Mr. M.Magjbahuddin

Canada: Mr. J-M. Métivier; Mr. M.G. Pilote; Mr. E. Loevinsohn; Mr. J.
Devlin

China H.E. M. Shiging; Mr. L. Zhengdong; Mr. H. Yanan; Mr. X. Yong;
Mr. L. Yutong

Congo, Republic of the: Mr. R.G. Ambero; Mr. D. Nguie; Mr. L. Ngampio;
Mr. A. Ondon; Ms. O.A. Ginette

Cuba: H.E. J. Nuiry Sanchez; Ms. A.M. Navarro Arrle

Denmark: Mr. J.M. Pedersen; Mr. J. Serensen; Ms. M.L. Mehede

Egypt: H.E. N.l. Abdel-Latif; Mr. M.A.E.H. Khalifa; Ms. N. Hegazy

El Salvador: H.E. J.S. Saprissa; Ms. M.E. Jiménez de Mochi Onori;
Ms. J.R. Aguilar de Orellana

Finland: Ms. M. Luoto; Ms. U-M. Finskas-Aho; Ms. S. Toro;
Mr. R. Lokka

France: H.E. C. Chereau; Ms. M-P. Fontaine

Germany: H.E. G.F. Von Schenck; Mr. R.J. Huber; Mr. R-M. Mohs; Mr. J.
Beifert; Ms. A. Khalil

Haiti: Mr. JW. Dornevad; Mr. P. Saint-Hilaire

Hungary: Ms. M. Kovécs

India: H.E. S. Singh; Ms. N. Gangadharan

Iran, Islamic Republic of: H.E. M.S. Noori Naeini; Mr. M. Hgjikazemi; Mr. S. Fariabi

Irag: H.E. B.J. Allawi

Italy: H.E. R. Berlenghi; Mr. G. Magliano; Mr. F. Giordano;

Mr. F. Alessi; Ms. M.R. Stevan; Mr. M. Darchini;
Mr. F. Cantone; Ms. M.R. Vaccari; Mr. F. Foschi

Japan: Mr. M. Ito; Mr. H. Yamada; Mr. N. Y oshida; Mr. H. Osawa
L esotho: Mr. G.K. Mafura Ms. |.M. Ranooe
M adagascar: H.E. G. Ruphin; Mr. Monja
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Mali: H.E. |.B. Daga; Mr. M.M. Touré

Mexico: Ms. M. Arriola Aguirre

M orocco: H.E. A. Afaila; Ms. J. Alaoui

Netherlands:; H.E. J. Berteling; Mr. J.T.M.G. Steeghs; Ms. S. Kuip;
Ms. Y. Ruijters;, Mr. J. Bos

Pakistan: Mr. A. Bashir Khan

Peru: Mr. M. Barreto; Mr. O. Del Aguila

Portugal: Mr. P. Pinto da Silva

Romania Mr. I. Pavel; Ms. G. Constantinescu

Russian Federation: H.E. |. Shapovalov; Mr. A.V. Y akimushkin;
Mr. A.M. Volkov

Sierra Leone;

Sudan: Mr. M.S.\M. Ali Harbi

Swaziland: Mr. D. Khumalo

Sweden: Mr. M. Odeval; Ms. A. Garcia-Tharn; Mr. M. Nordstrom;
Mr. F. Frisell

Switzerland: Mr. T. Frisch; Mr. M. Ferrari; Ms. N. Ruder; Mr. T. Erni; Mr. R.
Gerber

United States of America Mr. W.T. Oliver; Ms. M.T. Chambliss; Ms. C. Heileman;
Ms. R. Berstein; Ms. R. Davis; Ms. B. Gainor;
Mr. H. Summers; Ms. T. Stoll; Ms. J. van der Vaart;
Mr. D.P. Lambert; Mr. T. Lavelle; Ms. J. Stanley;
Ms. N. Kyloh

Y emen: Mr. A.A.H. Al-Hawri

Observer States

Afghanistan: Mr. A.R. Ayazi

Algeria Mr. A. Hachemi

Angola: H.E. B. da Silva Cardoso; Ms. T. Rocha; Mr. K.K. Mateva;
Mr. F.G. Cristovao

Austraia: Mr. R. Davies; Mr. L. Langford

Austria: Ms. N. Feistritzer

Belgium: H.E. C. Monnoyer; Mr. B. De Schrevel

Bolivia Ms. C.M. Vargas Quiroz
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Bosnia and Herzegovina: Mr. B. Kesic
Brazil: Ms. I. Camara
Bulgaria: H.E. K. Kostov
Burkina Faso: Ms. B. Damiba; Mr. A.A. Yaméogo
Cape Verde: H.E. E.G. Napoledo Fernandes
Colombia: Mr. B.G. Zuluaga Botero
Costa Rica H.E. V.G. Alvarado de Hernandez; Ms. Y. Gago
Coted Ivaire: Mr. A. Bakayoko
Cyprus. Mr. A. Roushias
Czech Republic: Mr. P. Skoda
Democratic People’'s Republic ~ Mr. H.H. Bong; Mr. R.H. Chol
of Korea:
Democratic Republic of the H.E. U. Llunga; Ms. P. Dinka
Congo:
Dominican Republic: Ms. A.B. Santana
Ecuador: Mr. C. Larrea
Eritrea: Mr. Y. Tensue
Ethiopia Mr. G. Redai
Greece: Mr. E. Manoussakis
Guatemala: H.E. A. Vadladares Molina; Ms. |. Rivera de Angotti
Guinea H.E. S.D. Bangoura
Holy See: H.E. A. Marchetto; Mr. V. Buonomo; Mr. L. Bernardi;
Mr. G. Tedesco
Honduras: Ms. M.A. Reinade Titta
Iceland: Mr. J.E. J6nasson
Indonesia: Mr. W. Abduljawad; Mr. B.B. Prasetyo
Ireland: Mr. A. Devlin
Kazakhstan: Ms. A. Shelvkhina
Kenya: Mr. S.C. Yegon
L ebanon: Mr. F. H. Ali
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Libyan Arab Jamahiriya:

Lithuania
Malaysia:
Mauritania
Mauritius:

M ozambique:
Myanmar:
Niger:
Norway:
Panama:
Philippines:
Poland:
Qatar:
Republic of Korea:
Saudi Arabia:
Senegal:
Slovakia
South Africa
Spain:

Sri Lanka:

Syrian Arab Republic:

Thailand:
Tunisa
Turkey:
Uganda:

United Kingdom:

United Republic of Tanzania:

Viet Nam:

Y ugoslavia

Mr. l. Zawia

Ms. F. Zukauskaité

Mr. R. bin Khalid

H.E. H.O. Ely; Mr. T.O.M. Ahid
Mr. D. Cangy

Ms. C.E. Mucavi

H.E. U.P. Myint

Mr. A.M. Zakariaou

Mr. D. Briseid

Mr. H. Maltez

Mr. N.D. De Luna

H.E. M. Grela

Mr. M. Al Thani; Mr A. Hatoor
Mr. D-H. Kang

Mr. B. Al-Shalhoob

Mr. A. Diouf

Mr. L. Micek

H.E. A.L.K. Mongalo; Mr. E.X. Makaya
Mr. J. Piernavigja Niembro
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