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the Executive Board 14 Programme of Work of the Executive Board for 1996-97 15 Revis ion of W FP's Financial Regulations 16-18 Other business 19-21 ANNEXES Pages I Members of the Executive Board 5 II Documents issues for the First Regular Session of the Executive Board 7   DATE AND PLACE O F THE SE SSION 1.  The First Session  of the Executive Board (Board) of the World Food  Programme (WFP) was held at WFP Headquarters, Rome, on 22 and 23 January  1996. ATTENDAN CE 2. T he follow ing States Members of the Board were represented at the session: Alban ia, Algeria, Angola, Australia, Bangladesh, Brazil,  Bur kina Faso, Burund i, Cameroon, Canada,
China, Cuba, El Salvador, Fin land, France, Germany , Haiti, Hungary , India, Indonesia, Italy , Japan, Netherlands, Nigeria, Norway , Pakistan, Paraguay , Philippines, Sweden, Sy ria, Uganda, United K ingdom and Un ited States of America. 3. Sixteen States, not members of the Board, were represented as observers at the session, as was the European Community . 4. The Food and Agricul ture Organizat ion of the Un ited Nations (FAO) was also represented. OPENING OF THE SESSION (agenda item 1) 5. The meeting was opened by  the Executive Director. 6. The members discussed the legal ity  of meeting as the WFP Executive Board, when the electoral process for all 36  members of the Board had not yet been completed. The Legal Counsel adv ised the Board of precedents in the Un ited
ons sy stem to the effect that failure to elect all 36 members did not consti tute a legal impediment to it conducting its business. 7. The las t Chairman of the Committee on Food Aid Policies and Programmes (CFA), Mr. John A. Bailey  (Australia), was asked by  the members of the Executive Board to open the session. 8. The Board approved that the Rules of Procedure of the CFA be applied at the present sess ion and un til such time as the Board adopted changes. ELE CTION OF O FFICE RS O F THE EXECUTIVE BOARD  (agenda item 2) 9. The Executive Board elected Ambassador Béatrice Damiba (Burkina Faso) by  acclamation as its first President  unt il her successor was elected at the first regular sess ion of the Board of 1997. 10. The E xecutive Board agreed to adopt  paragraph 6
tled "Composit ion of the Bureau of the Executive Board" of document W FP/ExB.1/96 /3 on the methods of wor k and Rules of Procedure to enable it to elect its Vice-President and the representatives of the other three WFP electoral lists. I t elected as Vice-President Mr. Nils Arne Kastberg ( Sweden), and the representatives of India, Mr. A tui Sinha (list B); of Cuba, Ambassador Juan Nu iry  Sánchez (list C); and of H ungary , Ms. Mariann Kovàcs (list E), by  acclamation until their successors were elected at the first regular session of the Board in 1997.  11. The Executive Board appointed Ambassador Khurshid Hamid (Bangladesh) Rapporteur of the First Session. ADOPTION OF THE  AGENDA (agenda item 3) 12. The provisional agenda, as submitted to the Board in document
B.1/96 /1, was adop ted without change. STATEMENT  OF THE  EXECUTIVE DI RECTOR (agenda item 4) 13. The Executive Director welcomed delegates to the First Session  of the Executive Board. She sough t comments on WFP's new conference facility  which, since it was located at Headquarters, should ma ke the servicing of fu ture meetings more efficient. The Executive Director called for even more dialogue and interaction among Member States, fewer formal statements and an emphasis on clear decisions. She thanked members of the FAO Finance Committee for their hard wor k on the draft revisions to WFP's Financial Regulations, bu t ind icated that the A CABQ w ould not be able to  provide i ts advice un til February  or March. Nonetheless, she encouraged Member States to share their
ws on the proposed changes to help the Secretariat to final ize the proposals.  The Executive Director also announced the availabi lity  of the paper on food aid that WFP had prepared for the upcoming World Food  Summit. METHODS O F WO RK AND RU LES O F PRO CEDU RE OF THE EXE CUTIVE BOA RD (agenda item 5) 14. The Executive Board agreed to adopt the provisions of document WFP/ExB.1/96 /3 en bloc. It  requested that the documents be reviewed by  the Secretariat to ensure that the translat ions in all languages were brought in  line with the language of the original document. PROG RAMME  OF WO RK OF THE EXE CUTIVE BOA RD FOR 1996-97 (agenda item 6) 15. The Executive Board also agreed, subject to the inclusion of an i tem on the revision of WFP's Financial Regulat ions for the Second
gular Session in 1996, to adopt the provis ions of document WFP/ExB.1/96/4 en b loc. REVI SION OF W FP'S FINAN CIAL REGULA TIONS (agenda item 7) 16. The Board had before it document WFP/ExB.1/96/2 and W FP/ExB.1/96/2/A dd.1 for th is agenda item. The Board was informed that the FAO Finance Committee had reviewed the proposed draft Financial Regulat ions but that the Un ited Nations Advisory  Committee on Administrat ive and Budgetary  Questions (ACA BQ) had not  been able to give its adv ice at this time as it was no t in session.  The Board recognized that it wou ld need the advice of the A CABQ before it cou ld approve the revised Financial Regulat ions. Moreover, it recognized that the proposed revised Financial Regulat ions w ould require detai led discussion to ensure the ful l
nd explicit incorporation of the pol icy  decision of the CFA on  the new resourcing and long-term financing arrangements. 17. The Board recalled that the CFA at its Fort ieth Session had requested the Secretariat to prepare any  changes necessary  in WFP's General and Financial Regu lations and submit them, through its governing body , to the appropriate bod ies for consideration and approval. The Board noted that as there would be technical problems in hav ing two  sets of Financial Regulations in force within a s ingle financial period, revised Financial Regulations should be app lied only  from the beginning of the next biennium. There was, therefore, no immediate urgency  to complete the process. That would al low t ime for any  required revisions to the General
ons to be adop ted by  the United Nations General Assembly  and the FAO Conference. 18. The Board: a) reaffirmed that the Executive Director should implement the provisions of the new resourcing and long- term financing arrangements on an interim basis to the exten t poss ible under the current Financial Re gulations, subject to policy  consideration of the proposals by  ECOSO C; and b) requested the Bureau, in  consultation w ith the Secretariat, to start a process of informal consultation with interested coun tries and the European Community  to form an open-ended working  group to review the revised Financial Regulations and the General Regulations, ta king in to account the advice of the FAO Finance Committee and the ACA BQ, when received. The wor king group should aim at
holding  its  first meeting before the next sess ion of the Board, in  order to maintain momentum. OTHER BUSINE SS (agenda i tem 8) 19. The Executive Board was briefed on the measures that had been taken by  the Secretariat to set up a conference room for the Executive Board and on further steps to provide ancil lary  facilities in time for the Second Regular Session and  the Annual Sess ion in  May  1996. 20. T he participants expressed their appreciation for the new conference room setting, which facilitated a business-l ike and direct exchange of views, and made some suggestions for further improvements in the set-up . 21. The Board decided to adop t a new system for numbering its sess ions. In the future, those sessions shou ld be indicated by  the year and the session
er.  ANNEX I Attendance at the Firs t Regular Session of the Executive Board was as follows: MEMBERS O F THE EXE CUTIVE BO ARD A lbania: Mr. P. Pasko* A lgeria: Mr. N. Rimouche*; Ms. H. Yah ia-Cherif* Angola: Mr. A.A. Ervedosa Abreu*; Mr. P.A. Kanga* Australia: Ms. C.  Walker; Mr. J.A. Bailey* Bangladesh : Mr. K. Hamid* Brazil: Mr. A. Gurgel de Alencar*; Mr. M.A. Din iz Brandão*; Mr. F.J.  Marroni de Abreu* Bur kina Faso: Ms. B.  Damiba*; Mr. C.  Kiemtore* Burund i: Mr. J.-B. Mbony ingingo* Cameroon: Mr. M.T. Kima*; Ms. J. Mbida Canada:

Mr. R.F. Andrigo*; Mr. M.A. Pilote; Ms. G. Saint-Cyr* Ch ina: Mr. T. Zhengping*; Mr. L. Zheng Dong*; Mr. J. Xu Cuba: Mr. J. Nuiry  Sánchez* ; Ms. A .M. Navarro Arrúe* El Salvador: Ms. M.E.  Jiménez*; Mr. E. Vides Larin* Finland : Ms. G. Kurtén;  Ms. P-L. Kyösti lä* France: Mr. J. Laureau*; Mr. D. Berthery*; Mr. O. Margueritte* Germany : Mr. J. Oestreich*; Mr. K.G. Dilg*; Mr. P. Garaycochea*; Ms. J. Burghardt Haiti : Ms. S. Percy*; Mr. J.W. Dorneval* Hungary : Ms. Mariann Kovács* Ind ia: Mr. A. Sinha* Indonesia: Mr. T. Wibowo* ; Ms. R. Chalid*; Mr. S.
Mawardana* Italy : Ms. L. de Clementi; Mr. A.  Gallot ti Japan: Mr. H. Kish i*; Mr. Y. Toida;  Mr. H. Watanabe* Netherlands: Mr. E.J.N. Brouwers* Nigeria: Mr. F. Bature* Norway : Ms. I. Nordang; Ms. T. K ongsv ik* Pa kistan : Mr. S. Rashid*  Paraguay : Mr. O. Cabello  Sarubbi*; Mr. R.R. Inchausti Valdez* Philipp ines: Mr. S.A. Barrera*; Ms. M.L. Gav ino* Sweden: Mr. N.A. Kastberg*; Ms. A. Uustalu Sy ria: Mr. H. Khaddour*; Ms. R. Mahfouz* Ugan da: Mr. J.T. Karugaba*; Mr. W.A. Sa kira* United
States of America: Mr. T.A. Forbord*; Mr. T. Lavelle; Mr. J.E. McA teer*; Ms. M. Legrand * Permanent Representative or alternate to FAO. O BSERVE RS Belg ium: Ms. R.  De Clercq* Chad: Mr. M. Bamanga Abbas* Dominican Republic: Mr. A. Lebrón Pumarol* Ethiop ia: Mr. G. Redai* Honduras: Ms. I.M. L ópez Turcio s* Ireland: Mr. D. Beehan* Madagascar: Mr. R. Rabe* Mauritania: Mr. M.A. Tourad* Mexico: Mr. J. Robles-Aguilar* Saudi Arabia:

Mr. B. Al- Shalhoob* Senegal: Mr. A. Diouf* Slovak Repub lic: Ms. M. Kad lecíkoví* Spain : Mr. J. García y  Badías*; Ms. S. Vela zquez Switzerland : Mr. H.-F. Morand; Mr. I.N. Marincek* T unis ia: Mr. S. Hamdi* Zaire: Mr. T.A. Samba Moomi* FAO: Mr. R.J. Per kins ; Mr. B. Baldini  EC: Mr. G.P. Papa*; Mr. L. Delgado Sancho*   ANNEX II DOCU MENT S ISSUED FOR THE  FI RST REGULA R SESSION OF T HE EXECU TIVE BOA RD Agenda item Title
Symbol 3 Provisional agenda ExB.1/96/1 Annotated provisional agenda ExB.1/96/1 /Add.1 5 Methods of wor k and Ru les of Procedure of the Executive Board ExB.1/96/3 6 Annual Programme of Work of the Executive Board ExB.1/96/4 7 Interim Revised Financial Regu lations  and Comments by  the FAO Finance Committee ExB.1/96/2  

ExB.1/96/2 /Add.1 9 Draft report of the First Regular Session of the Executive Board ExB.1/96/5 OTHER DOCU MENT S  Information for participants ExB.1/96/INF/1 Provisional t imetable ExB.1/96/INF/2 Provisional check lis t of documents
ExB.1/96/INF/3 Provisional l ist of participants ExB.1/96/INF/4 Offices and telephone numbers ExB.1/96/INF/5


