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The CRF in the big picture

Corporate Results
Framework

Guides planning,

implementation and
monitoring

Based on Strategic
Goals, Objectives and
Results

Further identifies:

a) outcome and output
categories

b) organizational
performance
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WFP Strategic Plan

Sets out Strategic Goals,
Objectives and Results
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Operationalized through
Country Strategic

Plans
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Revised Financial
Framework

Reduces internal
fragmentation, simplifies
processes and
maximizes transparency,
flexibility and
accountability;

Delivers the Country
Portfolio Budget
structure and is aligned
to the country strategic
planning approach
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The CRF serves several purpc
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#Organizational
Performance

The CRF captures
management indicators,

measuring organizational
efficiency, effectiveness, C RF
economy /
Strategic Results &
" Organizational Efficiency,

| Effectiveness and Economy ’
L Communication/ |

Funding
The CRF is a public
document conveying the ‘

‘roject/ CSP Design
’ and Revision
The CRF is a compendium
of result categories

Monitoring
The CRF is a compendium
of indicators tracked during
Reporting CSP implementation
RF outcome and output :

indicators reported in
\ corporate reports

results WFP aims to
achieve
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The WFP Results Chain
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Strategic
Outcomes

Activities » Outputs




CRF and the results chain

_________________

Crafted at
country level

Standardized
categories
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Strategic Strategic
Outcome Result
- alidned to -

Strategic
Outcome
Category
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Why the categories are importan
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Collective WFP Aggregation
attribution attribution

Strategic Strategic
Outcome Outcome

(Zimbabwe) Category 1

Outcome | ~
indicators // .
\
[
| $$$
) . ! Resources !
Strategic Strategic | Strategic invested in |
Outcome Outcome I Outcome Strategic l
(Uganda) Category 1 #l Category 1 Outcome |
| 1 |
Outcome I Outcome R l
indicators { indicators ,'
\\\ //
Strategic Strategic .
Outcome Outcome Linking results ‘ ‘
(Indonesia) Category 1 and resources

Outcome
indicators




A worked example (Zimbabwe
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Provide cash
and/or food
transfers to the
most vulnerable
households
affected by
seasonal food
shortages
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Activity category 1

Unconditional
resource transfers
to support access

to food
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Food insecure
people, including
refugees, received
cash or food
transfers
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Output category A

Unconditional
resources
transferred

/ Food insecure \

people, including
refugees, in the
most affected
districts are
enabled to meet
their basic food
and nutrition
requirements
during severe

seasonal shocks or

\other disruptionS/
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Strategic
outcome category
i I |

Stabilized or
improved food
consumption
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SR1
Access to
food




CRF structure and content

Strategic Goal 1: Support countries to achieve zero hunger

Strategic Objective 1: End hunger by protecting access to food

Strategic Result 1: Everyone has access to food (SDG target 2.1)

Relevant SDG indicators

Strategic outcome categories

1.1 Stabilized/improved food
consumption

- Prevalence of undernourishment
- Food Insecurity Experience Scale (FIES)

Outcome indicators

1.1.1 Food Consumption Score'
1.1.2 Coping Strategy Index*

Output categories

Al. Unconditional resources
transferred

A 2 Conditional resources transferred
B. Nutrition products provided

1.2 Improved access to social
safety nets

1.2.1 Gross enrolment rate of boys and girls

1.2.2 Retention rate of boys and girls

1.2.3 Gender ratio (girl-boy ratio in primary
school)

1.2 4 Attendance rate’

Al. Unconditional resources
transferred

A2 Conditional resources transferred
B. Nutrition products provided

C. Advocacy and education delivered

1.3 Improved/maintained access
to livelihood assets

1.3.1 Food Consumption Score

1.3.2 Coping Strategy Index*

1.3.3 Proportion of households and individuals
reporting benefits from an enhanced
livelihood asset base

Al. Unconditional resources
transferred

A2 Conditional resource transferred
B. Nutrition products provided

D. Assets created

1.4 Improved dietary intake
through nutrition-sensitive
programming

1.4.1 Minimum Dietary Diversity - Women
1.4.2 Food Consumption Score - Nutrition

Al. Unconditional resources
transferred

A2 Conditional resources transferred
B. Nutrition products provided

C. Training and technical support
provided
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How will WFP demonstrate its

contribution to the SDG target
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Output
Monitoring
%‘é&'ﬁﬁ%ﬁ CSP Mid-term W O
WFP GOALS Reviews and Te
4 Contribution Final Outcome
Assessments LU CAE Monitoring

Approaches




