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The CRF in the big picture

Corporate Results 
Framework

 Guides planning, 
implementation and 
monitoring

 Based on Strategic 
Goals, Objectives and 
Results 

 Further identifies: 
a) outcome and output 

categories
b) organizational 

performance 

WFP Strategic Plan

Sets out Strategic Goals, 
Objectives and Results 

Operationalized through 
Country Strategic 

Plans

Revised Financial 
Framework

 Reduces internal 
fragmentation, simplifies 
processes and 
maximizes transparency, 
flexibility and 
accountability;

 Delivers the Country 
Portfolio Budget 
structure and is aligned 
to the country strategic 
planning approach

Results and financial commitments aligned



The CRF serves several purposes

CRF
Strategic Results & 

Organizational Efficiency, 
Effectiveness and Economy

Project/CSP Design 
and Revision

The CRF is a compendium 
of result categories

Monitoring
The CRF is a compendium 

of indicators tracked during 
CSP implementationReporting

CRF outcome and output 
indicators reported in 

corporate reports

Organizational 
Performance 

The CRF captures 
management indicators, 
measuring organizational 
efficiency, effectiveness, 

economy

Communication/
Funding

The CRF is a public 
document conveying the 

results WFP aims to 
achieve



The WFP Results Chain



CRF and the results chain

Output 
indicators

CO Activity 

Activity
Category

- aligned to -

Crafted at 
country level

Standardized
categories

CO Output 

Output
Category

- aligned to -

Strategic 
Outcome

Strategic
Outcome
Category

- aligned to -

Strategic 
Result

Outcome
indicators

- measured by - - measured by -

Standardized
indicators

Indicators for Organizational Performance



Why the categories are important
Attribution and aggregation

Strategic 
Outcome 

(Zimbabwe) 

Strategic
Outcome

Category 1

Strategic
Outcome

Category 1

Strategic
Outcome

Category 1

Strategic 
Outcome 
(Uganda) 

Strategic 
Outcome 

(Indonesia) 

Collective 
attribution    

WFP 
attribution

Strategic
Outcome

Category 1

Outcome
indicators

Outcome
indicators

Outcome
indicators

Outcome
indicators

Resources 
invested in 
Strategic 
Outcome 

Category 1

$$$

Linking results 
and resources

Aggregation 



A worked example (Zimbabwe draft CSP) 

Provide cash 
and/or food 

transfers to the 
most vulnerable 

households 
affected by 

seasonal food 
shortages 

Activity category 1 

Unconditional 
resource transfers 
to support access 

to food

Output category A

Unconditional 
resources 

transferred

Food insecure 
people, including 
refugees, in the 
most affected 
districts are 

enabled to meet 
their basic food 

and nutrition 
requirements 
during severe 

seasonal shocks or 
other disruptions

SR1 
Access to 

food

Strategic 
outcome category 

1.1

Stabilized or 
improved food 
consumption

Food insecure 
people, including 

refugees, received 
cash or food 

transfers

- aligned to - - aligned to - - aligned to -



CRF structure and content



How will WFP demonstrate its 
contribution to the SDG targets?

Output 
Monitoring1

Outcome 
Monitoring2

Joint 
Monitoring 
Approaches3

WFP 
Contribution 
Assessments4

CSP Mid-term 
Reviews and 
Final 
Evaluations

5


