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Second 
Informal 

Consultation
19 APRIL 2023

Policy update recommended by 2021 
evaluation, endorsed by the EB

Rich process of consultations, 
particularly with the Executive Board

Timing of policy update: Multiple 
crises, mid-point of the SDGs, increased 

country demand for solutions

SSTC an opportunity for WFP as a 
trusted and reliable partner for 

developing and developed countries alike
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Inputs from 
the first 
informal 

consultation



Facilitate results-oriented, 
demand-driven and 
localized SSTC to support 
country-led efforts 
towards achieving SDG 2 
and SDG 17.

WFP VALUE 
PROPOSITION



Basic structure of 
updated SSTC Policy 

Setting the context

Goals and focus areas

Direction for 
implementation

Background & 
context

Vision

Pathways
for implementation

Definitions & 
concepts

Objectives & 
outcomes

Policy 
coherence

Strategic Focus 
Areas

Monitoring and 
evaluation

Principles

Essential 
enablers

Risk 
management



Theory of Change for the policy



Three DimensionsStrategic Focus Areas

In thematic areas 
such as school 
feeding, nutrition, 
smallholder
farmer market 
access etc –
incrementally 
scaling up

Criteria-led 
process to select 
new areas of 
demand, such as 
supply chain 
management, EPR, 
DRR, and 
anticipatory action

Procedures and 
tools for quality 
and results, 
including 
scalability, 
gender equality 
and return on 
investment

Respond to 
emerging 
demands



Diverse 
partnerships

Institutional 
capability 

Guidance, tools, 
procedures

Quality financing for 
SSTC at scale

Essential enablers

Individual capability

Communication & 
Advocacy

Evidence 
generation & 
KM



Pathways for 
implementation

Implementation plan 1.

Policy coherence2.

Risk management3.

Monitoring and evaluation4.
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Thank you!


