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Harness ing the  power of  money  to  help  people  
surv ive and thr ive
E X E C U T I V E  B O A R D  I N F O R M A L  C O N S U L T A T I O N  O N  W F P ’ S  N E W  C A S H  P O L I C Y



The challene we are facing 

80 million people

350 million people

Acutely food insecure in 2017

Acutely food insecure in 2022



Wfp’s new Cash policy 

✓ Builds on foundational work

✓ Focuses on outcomes for people

✓ Contributes to programme quality 

✓ Aims to unlock transformative 
opportunities



Key events that have shaped cash 
operations

• Expansion of cash transfers following a 
number of large-scale crises since 2004

• World Humanitarian Summit

• Agenda for Humanity

• Grand Bargain

• The Sustainable Development Goals

• Covid-19 



Pilots and building capabilities

Evolution of cash operations

People centered

Collaboration & 
collective action

Efficient, effective, assured

Fr om TO

Sectoral approaches 

Traditional partnerships



Policy revisions

1. Clarity on when cash will be used

2. Better reflection of risks

3. Clarity on applicability of policy

4. Stronger links to social protection

5. Coordination with partners

6. Monitoring and evaluation



Theory of change

People have 
access to money to 
cover their urgent 

critical needs

People’s purchasing 
power is safeguarded 

and the economy 
supported during times 

of economic volatilty

People are more 
financially resilient as 

a result of digital 
financial inclusion

Governments have 
strengthened 

government-to-person 
payment systems

Food insecure 
women have 

greater 
economic power

I m p l ementat i o n  p l an  p i l l ar s

P o l i c y  o utcomes



Implementation plan pillars

1. Norms and guidance

2. Accountability

3. Evidence base

4. Business processes

5. Operational support and cash services

6. Partnerships

7. Global workforce

8. People and culture

9. Communication



Key features

1. Centered on people

2. Simplification

3. Coherence

4. Based on evidence




