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WHAT IS THE EXTENT AND QUALITY OF WFP'S SPECIFIC
CONTRIBUTION TO CSP STRATEGIC OUTCOMES?

SO1 Integrated assistance was critical but insufficient to cover the basic needs of all
beneficiaries and improve their food security

S0O2 Seasonal assistance led to positive effects on food security

SO3 Contribution to improving the nutritional status of the most vulnerable has
been limited

S04 Overall positive results in terms of improved food consumption
but resilience of beneficiaries to recurring shocks remains limited
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SO5 Quality of capacity strengthening activities recognized by national institutions

SO6 UNHAS provided crucial air services during Covid-19 pandemic




CONCLUSIONS

CSP implemented in an extremely challenging context and unforeseeable extent
of crises and resources did not increase in proportion to needs

WEFP is appreciated by partners as the main humanitarian actor in Chad and
perceived as crucial facilitator and provider of services

Risks linked to the regional and national context were insufficiently considered in
the design implementation of interventions

Continued support provided throughout COVID-19 pandemic but restrictions
hampered the transition to a more resilience-based approach

Cross-cutting objectives only to a limited extent integrated in implementation

Vulnerability analyses and targeting of beneficiaries have not been sufficiently
thorough and dynamic




RECOMMENDATIONS

Strengthen dialogue with the Government, other UN entities and donors
with a view to better addressing the food security and resilience needs of
affected populations

Improve the suitability of risk analysis, programming and communication in
the context of implementation

Improve the flexibility, integration and complementarity among
various activities

Better articulate cross-cutting approaches and ensure that they are based
on solid analysis

Improve internal mechanisms for implementation of the CSP in terms
of planning, operations, monitoring and management



