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1. Include people-centred standards 
into the WFP institutional system to 
ensure accountability

4. Put affected populations at the centre of 
the policy’s monitoring framework

3. Invest in capacity strengthening 
to implement the protection and 

accountability policy

2. Understand what protection 
means to affected populations and 

integrate it into the programme

5. Influence the inter-agency 
space to amplify the positive 
effect of protection outcomes

WFP is 
accountable to 
those it serves

We made efforts to….



Implementation Plan Pillars

1. Leadership & institutional set-up

and processes: ownership, direction,

and support by WFP leaders at the

global, regional and country levels.
2. Planning & programming: translation

of the protection and accountability

policy norms and standards into

programming frameworks.

3. Capacity development: staff at all

levels need a shared understanding of

how protection is relevant to their work.

4. Partnership & accountability:

protection actors and entities are

essential to ensuring complementarity

in achieving protection outcomes5. Advocacy & communications: inside

and outside WFP, affected persons need

platforms to voice their views and

concerns regarding decisions that affect

their lives.



1 . Include people-centred standards into the WFP 
institutional system to ensure accountabil ity

1. Leadership & 

institutional set-up 

and processes

3. Capacity and 

Development

IMPLEMENTATION 

PLAN PILLARS

Second-generation country strategic 

plans mainstreamed protection, 

accountability, and conflict 

sensitivity.

Significant improvements: time & 

consultation with communities.

WFP Corporate strategic plan 
(2022-2025)

Save and change lives 
safely

Policy coherence

Inclusion

23 
countries



2. Understand what protection means to affected 
populations and integrate it into programming

1. Leadership & 

institutional set-up 

and processes

IMPLEMENTATION 

PLAN PILLARS

3. Capacity and 

Development

2. Planning & 

Programming

Locally and culturally relevant 

programmes

Reach the most vulnerable, 

increase transparency, fairness, 

and better use of resources. 

Listen, understand and 

respond to the affected 

population

Collection and 
Analysis on 

food security 
and barriers

Evidence-based 
Targeting

Functional 
Community 
Feedback 

Mechanism

COMMUNITY

ENGAGEMENT



3. Invest in capacity strengthening to implement the 
protection and accountabil ity policy

1. Leadership & 

institutional set-up 

and processes

IMPLEMENTATION 

PLAN PILLARS

3. Capacity and 

Development

2. Planning & 

Programming

4. Partnership & 

Accountability

5. Communication 

& Advocacy

Regional Bureaux
1st line of defence, identify 
priorities and entry points for 
HQ support

Country Offices 
Supporting policy 
implementation, but more 
dedicated resources required

Headquarters
Function-based model integrates 
thematic content to deliver support 
across the programme cycle to regions 
and countries



4. Put the affected populations at the centre of the 
policy’s monitoring framework 

1. Leadership & 

institutional set-up 

and processes

IMPLEMENTATION 

PLAN PILLARS

3. Capacity and 

Development

2. Planning & 

Programming

3. Partnership & 

Accountability

New Corporate Results Framework
Protection and accountability 
indicators

Monitoring Framework
First step toward the 

Scorecard

Field Level Agreement Update
Cooperating partner management 
cycle and guidance

Result-based Research
Risk drivers and risk 

reduction



5. Influence the inter-agency space to amplify the 
posit ive effect of protection outcomes

IMPLEMENTATION 

PLAN PILLARS

4. Partnership & 

Accountability

5. Communication 

& Advocacy

Reduction of risks

Enjoyment of food security

Improve safety

Guarantee dignity



Challenges

PROTECTION-
CENTERED 
TARGETING 

To reach those 
most exposed 

to vulnerability and 
risk

6

PARTNERSHIP 
WITH LOCAL 

ORGANISATIONS

To ensure an 
inclusive and 
harmonised 
approach to 

implementation

5

HARMONIZED 
ANALYTICAL 
FRAMEWORK

To give decision-
makers a holistic 

view of risks, needs 
and fears

3

MULTI-YEAR 
FUNDING AND 

HUMAN 
RESOURCES

To guarantee that 
protection is 

mainstreamed into 
programming

7

CULTURAL 
CHANGE 

To redefine success 
as a move away 

from numbers and 
coverage toward 

inclusion

2

TIME

To understand 
if efforts 

have improved the 
quality and equity 
of access to WFP 

interventions

1

ANALYSIS AND 
DIGITAL 

SOLUTIONS

To support the 
formulation of  

evidence-based 
and actionable 

recommendations

4



Thank you for your time and attention


