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WFP's
three
lines
model

GOVERNING BODY
Accountability to stakeholders for organizational oversight

Governing body roles: integrity, leadership, and transparency

MANAGEMENT INTERNAL AUDIT & EVALUATION

Independent assurance

Actions (including managing risk) to
achieve organizational objectives

First line roles: Second line roles: Third line roles: Independent and
Provision of Expertise, support, objective assurance and advice on all
products/services monitoring and matters related to the achievement of
to clients; challenge on risk- objectives
managing risk related matters
Key: | Accountability, reporting | | Delegation, direction, | Alignment, communication,

resources, oversight coordination, collaboration



Evaluation Framework
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POLICY STRATEGY CHARTER

describes all the
elements/workstreams
necessary for phased
implementation

sets vision & strategic
direction for WFP's new

evaluation function

sets new mandate,
governance,
authorities &
institutional
arrangements

The WFEP culture
of accountability and
learning is supported by

evaluative thinking,
behaviour and systems

which Strengthenits

contribution to achieving

zero hunger



WFP Evaluation Function oversight:
Executive Board Role in evaluation

OVERSIGHT

NORMATIVE

FRAMEWORK

Exercise oversight of evaluation function

Guide management in policy implementation

Consider Annual Evaluation Report & all centralized evaluation reports
Consider management response & follow-up action reports

Approve appointment, made by the Executive Director, of Director of Evaluation
Provide strategic guidance through Annual Consultation on Evaluation
Foster evaluation culture as members of WFP Governing Body

Approve Office of Evaluation’s budget
Review trends in human & financial resources dedicated to evaluation

Review Office of Evaluation’s work plan & priorities within WFP's Management Plan

Consider use of evaluation evidence when approving new policies, strategies,
programmes, Management Plans, etc.
Use evidence generated by evaluation in its decision-making




Evaluation planning and reporting

Evaluation Policy 2022
Corporate Evaluation Strategy
Annual Consultation on Evaluation with EB
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(EVALUATION
CENTRALIZED DECENTRALIZED
EVALUATIONS EVALUATION EVALUATIONS

OEV-led OEV-led manage(j by CO/RB .
— Annual Evaluation Report
JOINT EVALUATIONS & EVALUATION SYNTHESES .
Evaluation Round Tables
Evaluation Function Work Plan Executive Board

PLANNING IMPLEMENTING REPORTING

WFP Management Plan

EVALUATION OF KENYA WFP
COUNTRY STRATEGIC PLAN 2018-2023
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EVALUATION OF WFP'S DISASTER RISK . \
REDUCTION AND MANAGEMENT AND ﬂ

CLIMATE CHANGE POLICIES ‘} LA }\4 -
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EVALUATION OF WFP'S POLICY
ON BUILDING RESILIENCE FOR
FOOD SECURITY AND NUTRITION

Evaluation Reports _—
https://www.wfp.org/independent-evaluation




Upcoming CENTRALIZED Evaluation Reports
m

CSPEs @ CSPEs CSPEs

*Benin *Madagascar *Guinea

«Burkina Faso *Bhutan *Lesotho

«Cambodia *Rwanda

« Dominican Republic

*Ghana

* Haiti 'E Strategic evaluation on protection

* Malawi f§ from sexual exploitation and abuse

«Namibia and management response

*Nepal

* Philippines

-Senegal \v «Annual evaluation report 2023
P *Implementation Status of
(WAl Corporate Emergency Evaluation Evaluation Recommendations
=8 of WFP's Response in Myanmar (ISR, led by CPP)




Institutional arrangements
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Executive and Policy Oversight

: Advisory
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(I0AC)

Evaluation
Function Regional
Steering Evaluation
Group Committees

(EFSG)
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