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Contribution to peace: Sida’s work in and on conflict
Anna Akerlund
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Peaceful and
Inclusive societies

The main goal is to address root causes of violent conflict

support to transparent, inclusive and responsive
institutions

resilience against conflict-related crises and capacity for
peaceful conflict management

inclusive dialogue and mediation processes

promotion of the Women, Peace and Security agenda
increased participation and influence of youth in conflict
prevention and peace and state-building processes
protection of children in armed conflict

transitional justice processes

security sector reform (SSR)

demobilisation, disarmament and reintegration (DDR)
processes

mine action and the prevention of illegal and irresponsible
proliferation of arms including SALW (small arms and light
weapons)
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Contribution
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Strategy
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Strategy proposal of the strategy
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The contribution management process

| Appraise
Appraisal and Agree




Designing for
peacebuilding

Based on a conflict analysis
Address root causes / key
drivers of armed / violent
conflict

Theory of Change




Working in and on conflict

Working on conflict
« Peacebuilding, peaceful and inclusive societies

Working in conflict

* Risk assessment: the possible/likely effect of conflict on your programme
« Conflict sensitivity: the possible/ likely effect of your programme on conflict




A conflict sensitive approach involves the ability of an
organisation to: ——

1. Understand the context;

2. Understand the two-way interaction
between activities and context, and;

3. Act on that understanding to prevent /
minimise negative effects and maximise
positive effects of interventions on conflict
(risk of violence)

Possibility to include indicators in either
results matrix or risk matrix (or both) to
monitor and report on conflict sensitivity.



Concluding comments

* The nexus approach: a renewed interest in positive effects of development
and humanitarian programming on conflict and potential to maximize those

« Make use of conflict sensitivity analysis and routines to identify opportunities
to make and enhance contributions to peace within the sphere of influence of
the programme

 If you claim contribution to peace, you should monitor and report on that

contribution by including it in your result framework, and M&E systems and
routines.

« Be prepared for the unintended and keep on adapting programming in order to
minimize negative effects while maximizing positive effects

* Not all tension, not all conflict relevant to armed conflict or risk of violence

S, Q-
@& Sida
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% Federal Ministry
&> | for Economic Cooperation
and Development

BMZ‘s perspective on measuring contribution to
peace

Institutional Partners Reference Group, 15 December 2020

Dr. Ralf Schroder, German Development Ministry (BMZ), Head of Division
,Crisis management,
transitional development
assistance, reconstruction,
infrastructure in crisis
Situations”




Structure

PART 1 - Conceptual background: BMZ’s TDA approach; linkages
concepts of peace and resilience

PART 2 - Approaches to measuring performance in peace efforts

WFP & BMZ partnership on peace, resilience and
evidence/learning




PART 1 - Conceptual background: BMZ’s TDA
approach; linkages concepts of peace and

resilience




BMZ’‘s Transitional Development Assistance (TDA) approach

BMZ’s TDA approach: commitment to strengthening resilience
capacities in fragile contexts and contributing to the H-D-P nexus with
focus on local level; wherever possible supporting systems at nat. level

Strong focus on multistakeholder/partnership approaches to
implement multisectoral resilience programmes

“resilience stretches all dimensions of the HDP-nexus”

Resilience
capacities: Transformative

National

ca pacity Provincial

¢“ Q ..',
',o’ Community .,

Household

Stabilizing Adaptiye
capacity capacity

.. 4
Individual ¢
*

Local level




,Peace (concept)” in the context of the TDA

Promoting
“peaceful and
inclusive
communities”

Key quality criteria
in all conflict-
affected settings

Peace dimension
part of a
comprehensive
resilience
programme

=  Focus on risks, resilience and peace

= BMZ: peace & conflict assessment tool; resilience Focus on social
analysis tool for programme design (currently cohesion at the
drafted); integrated analytical tool envisaged local level

(feasibility TBD)

Conceptual linkages between peace and resilience
—> BUT conceptual work on linkages between concepts of resilience &
peace ongoing, including measurement of peace and resilience




PART 2 - Approaches to measuring performance
in peace efforts




Evidence on Social Cohesion in and between groups

-> What do we know about dynamics at individual level?

= Systematic review (3ie) of existing international rigorous (impact
evaluation) evidence of interventions aimed at building social
cohesion at horizontal level

Findings

Social Cohesion interventions to be embedded in multisectoral programmes
addressing structural change to be effective

Interventions to be designed based on thoroughly context- and conflict
analysis

And to be captured in comprehensive non-linear ToC

All five dimensions of social cohesion to be addressed in programme design

Trust Sense of Willingness to  Willingness to  Acceptance of
belonging participate help diversity

* Limitation: evidence base limited and fragmented

=> further research, investments in (standardized) measurement
approaches and evidence needed

bmz.de




Piloting contributions to peace & measurement
Joint UNICEF/WFP Resilience & Social cohesion Programme (Niger, Diffa)

Multisectoral/multi-year programme with strong focus on social cohesion and piloting
of new measurement approaches for resilience and social cohesion

“Peace lense” integrated in joint analysis, design, implementation, M+E framework

Conflict analysis embedded in project planning and implementation; continuously be
refreshed; => based on c. analysis ToC continuously fine-tuned and context-specific
social cohesion activities designed (see next slide)

“Pilot” measurement framework (in line with SIPRI recommendations)

Introduce and test resilience and social cohesion-specific indicators and
measurements (e.g. Social Cohesion Score (WFP in Lebanon and Egypt))
New ways of analyzing data and information, with a specific focus on conflict

analyses
Strengthen existing and develop new complaints and feedback mechanisms




Joint UNICEF/WEFP Resilience & Social cohesion Programme
Theory of Change (simplified)

Strengthened resilience for the most vulnerable population groups and local
IMPACT > institutions through multisectoral interventions and contribute towards social cohesion
in the targeted communities

N4

Intermediate
Outcomes

Increased access to and
utilization of social services (e.g.
health, nutrition, WASH)
Improved capacities of
community actors Improved food
security, nutritional status

e Capacities of government technical
services at municipal and regional Community engagement and
level are strengthened on the dialogue strengthened

planning, implementation and C it hani
monitoring of activities ommunity mechanisms
strengthened

e Capacities of local and regional Youne women and men. informal
authorities are strengthened to netwirks and communi:c _based Diversified livelihoods / youth
provide opportunities for young oreanizations stren then‘;d employment opportunities &
women and men engagement in & 8 empowerment, benefits for
decision making women

Immediate
Outcomes

Strengthen community and young Community access to socigl'services cr!tical for
fulfilling their health, nutrition, education,

Strengthen systems and institutions women and men capacities and e e

engagement Livelihoods enhancement and youth
employment

Activities

Pillar 1: national, regional . .
el ’ Pillar 2: community level
municipal level

bmz.de




PART 3 - WFP & BMZ partnership on peace,

resilience and evidence/learning




Looking ahead: potential follow-up to support WFPs’
peace agenda

* Review/synthesize learnings from
UNICEF/WFP Diffa-pilot

Programme level

e Launch further HDP programmes

« Jointly explore (further) options to support
WFP’s peace related capacities and tools (i.e.

Institutional/HQ analysis, measurement, evidence/learning)
level

(

 Further explore (conceptual) linkages
between resilience and peace




WFP & BMZ broader evidence and learning
partnership on resilience

= Partnership with OEV/DIME on Resilience Learning: package of
Impact Evaluations (Niger, Mali, SSD, DRC); objectives:

= Proof of impact of multisectoral resilience programmes
and partnership approaches (Joint UN Programmes); incl.
aspects of social cohesion

Learning on how to best design effective resilience
programmes (which interventions, combinations and
sequences, are most effective in building capacities)

= Inform programme while implementation
= How to measure resilience

= Partnership with WFP’s Resilience Unit (HQ) on improving

. n}easurement of resilience (envisaged)
mz.dae




Thank you




_ WEP Peace Measurement Round Table
® November 18th, 2020

JICA's Approach to
Measuring Contribution to Peace

Yuko Dohi
Senior Adviser (Peacebuilding)



JICA's Concept of Peacebuilding

Building Resilient States

where conflicts do not occur/recur

Drivers of conflict and
instability

" functional and

inclusive
~ Government

Fulfillm
responsibilities (e.g.
service delivery)

] Recognition of
Public Trust legitimacy and trust

| PP coexistentand
v empowered
Community




Monitoring of Projects
iIn Conflict Affected Settings

4 "\ ®Minimize and reduce (positive impactl 4 N
@Avoid exacerbating (negative impact POtenj“aI
conflict

. o | drivers
Project @Minimize negative effects

\ /

Peace
Promoting
factors

@Make use of

EEsss———

Monitor the relationship between projects and conflict
drivers and take necessary actions




Challenges Faced in Measuring Impacts
on Peacebuilding

®Peacebuilding objectives

»Building trust, social cohesion, etc.
»Involves perceptional and relational changes

——

®Setting appropriate set of indicators
»Tend to be subjective and qualitative

®Survey methods of B/L and E/L surveys

»Results vary depending on:
« Who to ask (respondents)
« Who is asking (surveyors)
« How questionnaires are asked



Key Contributors for Building Public Trust

v Recognition and trust

Fulfillment of responsibilities,
including provision of services

Capacity Building of Local Gov’t

[ Cor’:;‘;it'ion 1. Objective and 2. Improvement of
transparent planning communication
- \ process between gov't- citizens

Rule of Law Core capacity

J .
A 3. Gov't-community 4. Inclusion of

T“’j:-‘;‘ttiic"e“a' collaboration in service vulnerable and

N y provision/maintenance marginalized groups

\-
-




Measuring Relational Changes
between Local Gov't and Citizens

Building and maintaining public

- trust
ang
al re\at'\ona‘ cn
Motivates officers for Grady¥ O O
further changes O |
O Improvement Suzt?ml[r;g Increasing and
. | and further .
O Organizatio of citizens , _ maintaining
e , . : improving the iti ,
Citizens nal change satisfaction crtizens
performance - -
: of local satisfaction
O perceptional ©' of Iocal/gov’t
and gov't /
Officers’ behavioral Citizens’ Overall Citizens’
perceptional change Evaluation: (e.g. Evaluation:
and Changes on key *Changes prepare *Government
behavioral contributors and related to key plans performance
change overall (e.g. rules contributors according *Satisfaction of
& regulations) *Government to the public services
Indicators - Data verifiable overall manuals) *Relationship
- Self-evaluation objectively performance - Data between gov’t
- Evaluation by - Self and third- *Satisfaction of verifiable and

supervisors e el veidiern public services objectively community



Key Considerations in Measuring Public Trust

* Trustis NOT static, susceptible to improvements or
deteriorations depending on multiple factors.

* A key variable that affects citizens’ satisfaction is the
degree of expectation towards gov't.

» Varies depending on the stage of conflict and status before the conflict
(actual/perceptional)

* Relational changes are gradual.
» Stock of episodes through periodic monitoring and observations

* |ttakes time to build trust and requires sustained
institutional changes to maintain trustful relationship.
» Long-term monitoring even beyond the project period



Initiatives by the Office for Peacebuilding

1. Evaluation guideline for conflict-affected countries
2. Survey on promoting and evaluating public trust

3. Evaluation tools

> List of indicators to measure outputs and impacts by
thematic areas
* Public trust
* Repatriation/reintegration of refugees and IDPs
* Social cohesion
* Revitalization of livelihood and economic activities
* Reintegration of ex-combatants, etc.

»List of questionnaire to measure impacts on public trust

4. Long-term monitoring of peacebuilding projects
» 5 years after the end of projects for selected projects



DIME, FCV, and
how we
measure

Arianna Legovini
Marcus Holmlund

Development Impact Evaluation (DIME), World Bank
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What is DIME?

Global leader in adaptive research for development

" {DATA} Innovate in measurement & build data capabilities to understand
the problem we are trying to solve

" [Al} Analyze data & find opportunities for targeting and prioritizing public
resources and efforts

" {IE} Experiment with operational options and evaluate interventions to
document success & justify scale up

- L ]
C i2i
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DIME model and the project cycle

Project
Preparation

We assign a research team to each project to:

.= Provide advice on project design :

= Train and build capacity of teams and clients - Rethinking design
- Develop project and data plan :

X Agree on impact evaluation questions and design

Research team supports project supervision and management

= Full-time field coordination and intensive monitoring

.= Project data collection and integration
Implementation

Dashboards production Increasing impact through

and MTR = Training and technical support to government officials for data-informed policy adaptive management
. decisions :
.= Field experiments to optimize project design
.= Advice for mid-course corrections
- Provide lessons learned and policy conclusions based on rigorous evidence
Closing . Report on benefits and co-benefits Documenting impact

i

DUME

= Provide inputs into ICR

TRANSFORM DEVELOPMENT



DIME effects across the project cycle

Incentives triplicates tree planting
(2-arm randomized control trial, RCT, GHANA)

2 R
T
1 88 %
1
2 84 x
g5
28
Take-up x3 - T
s3] :
ST
- 8 !
2 128 %
£2 ey
z 8 T18% o
= 1
(=0
Control Project Project
(n=291) without payments with payments
(n=120) (n=386)

Heterogenous impact analysis can help retarget
Program cCote d’Ivoire increased program effectiveness by 70%

Short-term Impact on Earnings under
Alternative Targeting Approaches

~
o

63.5%%* 62.9%%*

54.8%**
) I

# Current Program m Low Reservation Wage = Women Only = Low Baseline Earnings (Predicted)

=y
o

o
(=}

&
(=}

Targeting x1.7
'y

DIME

TRANSFORM DEVELOPMENT

= N W
(=1 =] =}

Impact on Earnings (US $/Monthly)

=1

<

Ghana scales up by 68% by smart repricing

1004
8 ‘
he}
Sx
23 94% participation
@a
L o
- ©
Lo
QO
5%
= Q
o5
o
R
S X
o
B

Self demonstration leads to more farmers engaged and more area under
cultivation by improved seeds two years after extension

Is Farmer Actual Demo? (%) Share of total cultivated area used for crop in Year 2

0

48.5%

40

5.5%

=272} N=324) N=333)

w272 iN=324) =333
I Feguiar Demo N Shared Demo
I Seif Demo

[ W Reguier Dema N Shared Demo I Sef Demo |

Pricing x1.7

Delivery mode x2



DIME effects across the project cycle

" Transforming data environment for delivering projects
Achieve 100% intervention compliance (Afghanistan TUP |[E management system)
Readiness for crisis response (Rwanda national geo-spatial integrated data system)
Prioritize road safety investments in high-risk hotspots (Nairobi high-frequency data system)
Set foundation for accountability in municipal performance (Burkina SUPERMUN)

" Optimize project design
Increase effectiveness by 70% by retargeting (Cote d’Ivoire Public Works IE)
Double to triple technology adoption with better demonstration model (Bangladesh Ag IE)
Reduce water scarcity by half through better information (Mozambique irrigation IE)
Optimize incentives for tree planting increase effectiveness by 68% (Ghana SLM IE)

" New policy framework

New inspection regime increases health facility safety by 15% (Kenya Patient Safety IE)
Data-informed regulation reduces judicial delays by 25% (Senegal Justice IE)

i

DIME

TRANSFORM DEVELOPMENT



DIME country engagements

Geographical Distribution:

N ’A‘ A ’
o, AT G P n \\‘/}/y »
~ TR Y
: . \% SN W /'“v'“)
In 62 countries - S (_ﬂ,«:) Y 49 .
| v 1 _,
| S Lf o N ity

Also:
» _Internal strategic scale-up process across regions and sectors
* External collaborations with UK/FCDO, WFP, Germany/BMZ, EU, Norway/NORAD, Facebook, ...

DIME

TRANSFORM DEVELOPMENT



DIME sector engagements

DIME works at scale across all operational units and on

strategic Issues One third of IEs in FCV settings

Supporting delivery of USD 20bn in development finance across sectors

75(33%)
Percentage and Number of |Es

Transport I 16%, 33
Governance I 15%, 30
Agriculture I 14%, 28
Social Protection G 9%, 19
Health, Nutrition & Population IS 9%, 18

— 151(67%)

Finance, Competitiveness & Innovation IIEEEE—————— 8%, 16
Social, Urban, Rural & Resilience  Eum— 7%, 14 One fourth of IEs on gender-specific interventions
Water I 4%, 9
Jobs & Development I 3%, 7
Environment & Natural Resources I 3%, 7
Education I 3%, 6

Macroeconomics, Trade & Investment I 2%, 5

50 (23%)

Energy I 2%, 5
Poverty HEE 1%, 3

Digital Development HEE 1%, 3
Qn!i 170 (77%)

DIME

TRANSFORM DEVELOPMENT



World Bank and FCV

* Role has evolved

* Historic focus on reconstruction, economic
development

 Shift beyond traditional mandate (e.g., to
security and justice, humanitarian assistance,
forced displacement)

20115

* Informed by flagship analytical work
e 2011 WDR; 2018 Pathways for Peace

2020 FCV strategy provides an updated
framework that aligns with current practices

* Renewed emphasis on monitoring, evaluation,
learning in FCV

- L ]
C i2i
TRAMSFORM D

DIME
PHENT



DIME’s FCV Program

* Focus on major areas of “FCV-specific”
investment while leading thinking around
measurement, program design, and linking
activities with outcomes (impact)

* Three iterations:
e 2009-2013: Development Impact Evaluation in

Figure 19: Apprenticeship intervention effect on non-material outcomes

Fragile States (DIEFS) oy e D
e 2014-2019: evidence 4 Peace (e4p) mmwgm.gfﬂié Pt
* 2020 on: e4p phase 2 ““'*”‘““”“’“5:?:;:::‘:““;“5; A I
» Safety nets and resilience “‘*"“‘““””"*::;:: %
* Economic and social inclusion Reigious enforcement -
* Service delivery pmmim::rl:l“h.: A
Attitudes toward poliical vislencs .L—.—1| ]

-2 -1 .
- . :
| 2 | Magnitude
Etars dispiay baved of significance based on pvalle, svoent for primany hypothesis
TRANSFORM D S

DIME
PHENT



ed4p program overview

e A48 IEsin 28 countries

« $1.8 billion in development
finance

e External partnerships with
WEFP, Germany, UK, ...

* Operationalizing FCV Strategy

B Safety nets and
resilience

B Economic and social
Inclusion

M Service delivery

- L ]
i2i
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ed4p workstreams

* Continuing generating rigorous & policy-relevant evidence on what works and
how through WB and partner-financed projects

e Operationalization of the FCV strategy

 Externally, build on collaborations with key partners (WFP, UK/FCDO,
Germany/BM?Z)

* Invest in priority countries/regions: pilot data systems and evidence
production

* Invest in measurement tools and technologies:
» Develop better indicators for key constructs (“social cohesion”; “peacebuilding”,

/A

“empowerment”, “resilience”)

* Contribute know-how on producing high-quality data in FCV settings including through
< tech-enabled tools, partnerships, systems-based approaches

TRANSFORM DEVELOPMENT



PEJEDEC Labor-Intensive Public Works and Training (THIMO)

Questions: What is the impact of a public works on youths in the short-term (during the program) and medium-term (12 months
after the program); Does the provision of entrepreneurship or job search training facilitate transition to better jobs after the
program?; How to optimize the targeting of the program to maximize impacts?

Short-term Impact on Earnings under Labor-intensive public works intervention:
Alternative Targeting Approaches 6-month job, ~6h per day, 5 days a week
Youths work on road maintenance
70 63.5%*%5) g*** Salary is minimum official daily wage (2500 FCFA or USS 4.5/day)

54 8% ** Complementary training to facilitate exit from the program:
=Basic entrepreneurship/self-employment training

60

=
ﬁ
S
E

>0 ‘é’ ®]Jobs search training

40 5 35.6%**
[T}

20 & Key results
ks = Limited changes in employment in the short-term, no effects in the long-term.

20 § = |ncrease in earnings in the short-term (35%), and in the long-term (12%)

10 g » The program can become much more cost-effective by targeting women and the vulnerable,
g instead of using self-targeting based on the (formal) minimum wage.

0 Current Program = Self-employment training is the more promising mechanism to facilitate program exit. Medium-
& term earning gains come mostly from group benefiting from self-employment training.
xt =  Study completed and disseminated
< : .\m =  Complementary analysis ongoing and additional technical paper expected FY21

DIME = References: policy report, technical paper

TRANSFORM DEVELOPMENT



http://documents1.worldbank.org/curated/en/410241467994679522/pdf/106574-FRENCH-WP-PUBLIC.pdf
http://documents1.worldbank.org/curated/en/361281506439891614/pdf/120065-WP-PUBLIC-141p-Public-Works-CIV-Bertrand-Crepon-Marguerie-Premand-Draft-May17.pdf

Informal Apprenticeships and Vocational Training Programs

(COSDECSs): The Mafita Program

Can informal apprenticeships and formal vocational training programs labor market and non-material outcomes, including

women’s empowerment and reducing anti-social behavior?
Apprenticeship impacts

Outcome Full Sample  Female Male

® Setting: Northern Nigeria
* Target Groups: Vulnerable youth

® Results Income Generating Activities v v v
° Inc.re.a.se i'n inco'me generating Assets & Consumption v v v
activities including self-employment :
and wage employment, earnings and  [ASSREEI(NELEWo]g v v v
profits, especially for IQE girls Literacy & numeracy « « «
® Increase in assets ownership and
consumption expenditure (Professional) social networks v v v
* Mixed results on non-material Subjective well-being & self esteem % ~ x
outcomes; no impact on anti-social )
®* Improved views on women’s : : ) .
- % o~ %
empowerment for COSDECs Anti-social behavior & violence

i

DIME

TRANSFORM DEVELOPMENT



Building livelihoods for the most vulnerable women in FCV
settings: Targeting the Ultra-Poor in Afghanistan

Afghanistan TUP Impact Evaluation

%mﬂ ‘J 20 pp dwm@

in households living

o |
v~ S Y
consumption below the poverty line

R N A |
Productive ssuet

Respond to AFG CMU 2 a1
h Request to improve T
AnS\:;V;: e evaILLJJation iln the \I;ank's @4& 0 H\”[RV[NHON

largest Trust Fund (ARTF) o
En!mpmnﬁic:;:: ﬂ

6-year partnership, supporting \ e
Help the capacity building, intervention P | | . sl
program design, monitoring ultimately Tz Ny il gl
work helped secure near universal o AN g Likagen'te

financial, health, and

intervention compliance oo SR education services
ey R N/ noe

Blogs by WB CEO, FCI VP, ol (G £ covng

Development Impact Blog; Fo ke o

referenced in the Economist;

Influential in SPJ discussion;

Program scale up and inclusion ' '
C as part of “Afghanistan Peace Significant results found across the outcome space, illustrating
i2] Plan” what success supporting women in FCV can look like

VELCPMENT

A dbeiz?

Secure
impact and
influence




Protecting livelihoods and the environment: Reducing hunger with
Payments for Environmental Services (P155240)

Burkina Faso

Question: Can PES transfers play a social protection role? What is the impact, if any, on household food security?

Food Insecure Severely Food Insecure

Intervention:
= Communities and/or individual landowners are offered financial compensation in return

40.6

for provision of environmental services.
= PES can generate powerful conservation incentives while contributing to poverty
reduction. Evidence on the latter remains critically missing.

n IE design and timeline:

(N=271) (N'=303) (N=271) (N=303) "

= RCT with data from 32 communes
= 2017-2018

I Non Participants [ PES Participants

Figure: Impact of PES on Food Security - RCT Results

= |E found increase in households’ food consumption expenditures by 12%, and reduction of the prevalence of
moderate and severe food insecurity by 35%.

Key

Its
@gl : = ‘Double dividend” —increased environmental protection, and reduced food insecurity..

DIME

TRANSFORM DEVELOPMENT



WFP partnership: gender, resilience, emergency response,

school-based feeding

Conceptualizing resilience through high-frequency measurement

\ SHOCK a4 SHOCK SHOCK

[
»
—

I I
I I I

> I > I > I

= I = I = I

> 1 >S5 | > 1 —

o I s I S I ‘.- ~

& ! & ! A ! ’ ()

o 1 o | o 1 /

8 I 8 1 8 I I

(I .‘ ! (I (I I Il
I I I

© I © I © ‘\ I /

0 | of o N .

a2 T Minimum acceptable level b T A I."

(48} © ©

v ! (] ! Q |

= : = : S I
I| T | T > I| 1 I I > : | | | | >
Ql Q2 Q3 Q4 Ql Q2 Qa3 Q4 Q1 Q2 Q3 Q4

Measuring food security once a year Measuring food security twice a year Measuring food security multiple times a
year
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How does DIME measure? The model

* Build on and develop best practices to drive Hows MARY DEPENDS ON Hous
. . . . FEET N A YARD? MANY PEOPLE IN
institutional practice THE YARD.

* Extensive piloting and customization for
context

* Indicators, measurement tools, data quality

)/ +

control, supervision processes
* Triangulation and multi-sector measurement R[S[AR[

capture co-benefits (and costs) and

- D[VFOPM[N

econo.my-wide impacts. PR AUI[

* Combine technology with boots on the
ground

e Capacity building for partners
CP;L@t data systems (e.g., Rwanda, Burkina, ...)

DIME




Piloting national data systems: Rwanda

How should the Rwandan government target assistance measures during the COVID-19 crisis?
Data: 8-year, cross-sector program of research in Rwanda provides a high-frequency data ecosystem

e 3+ vyears of monthly price data (63 commodities, 150 markets)

* Transaction level data from all formal businesses + monthly VAT tracks impacts on the urban sector

Insights:
Ci Sales, 7-Day MA ;
onsumer Sales, 7-Day ° Supp|y ShOCk from the [ ] vt [l may
LA lockdown in the urban sector —=—
| "“ ! ':"\ ,." “' = K H Sweet ;)0':';2: —_———
NSV 7 SO spills over to the rural sector = —
B A\ .S " Beans (Dry) - ._F_'
Lo A A through lower demand for . ———
§ commercial crops asiain e = -
(&) Rice (Imported)
5 » Trade barriers put upward s _— ;
t.. pressure on price of staples "] _g_—"a
e Requires transfers to urban e
. Banan.a (Sweet) 4 -ﬁ—n
Specialized Retail Trade househ0|ds aS Stl m u I us’ S::::: ZZ:::: —ial .
. rocery/Househo Green Peas - —_——
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Piloting national data systems in FCV settings: Burkina Faso

What is it? Nationwide annual municipal performance survey covering 16 core indicators collected since 2013. Created by DIME
and the Local Government Support Project to address the lack of consistent and reliable data on municipal performance

SUPERMUN:
Suivi de la Performance Municipale

9 public service indicators on primary education and health, water and
sanitation, and administrative services
7 institutional capacity indicators on human resources, local government

processes, and financial management
Steering and Scientific Advisory Committee chaired by government with
representation also from civil society, academia, World Bank

SUPERMUN provides

Data: cost-effective regular updating of key municipal performance indicators
Transparency, accountability, and citizen engagement: means by which citizens can
be informed and hold their local governments accountable

Performance: communicates clear performance standards based on national
norms, generates internal accountability, and creates the basis for competition
between municipalities

Knowledge: Data as an input for research on local governance

: ® 16 core indicators of service delivery and institutional capacity

=  One of few nationwide municipal performance surveys globally

Key i = Input for several activities under PACT, e.g., COPEGOL, Municipal Performance Scorecards, CBO Partnership approach
@?gi"es i = Public good; online data portal under construction through collaboration with eGovernment project

DIME - -

e ME : Tool for building government capacity, with transfer of competencies ongoing



How does DIME measure? Some measurement tools

e Standard survey modules *  Twitter
e Likert scales, quadratic voting Social media * Facebook
* Veiled/anonymous response * Chatbots

* Activities to measure trust,
empathy, curiosity, willingness to Existing data
help, ...

* Implicit association tests

Revealed
preference

* Specialized databases
e Survey data

e Digitized records
Admin data « Mobile phone data (CDR)
* MIS/project monitoring

OUEINEYE * Focus groups
data * In-depth interviews

e Satellite imagery

* Photos and videos

* Environmental sensors
* Biomarkers

i

DIME

TRANSFORM DEVELOPMENT



TRANSFORM DEVELOPMENT

How does DIME
measure? The
practice

Dedicated teams with specialized
functions

e Analytics

* Program/project research
teams

* Collaborators
Field presence

e Partnership, quality control,
feedback, understanding

Smart use of technology

Co-production with government,
implementing agencies, partners

* Capacity-building as key
3'd party-monitoring
Ethics and safety

* Protection of participants and
.z_field staff
121
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DIME, FCV, and
how we
measure

Arianna Legovini
Marcus Holmlund

Development Impact Evaluation (DIME), World Bank
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Welcome to CPAS!




CPAS in Brief

The Comprehensive Planning and Performance Assessment System (CPAS) strengthens the
effectiveness of peace operations by enabling missions to:

e Develop a whole-of-mission plan, rooted in the local context and focused on how the
Mission can have the greatest impact within the scope of its mandate and with available
resources

e Collectively assess the mission’s performance and impact, based on data and analysis,
and made recommendations to senior leadership

e Regularly revise & update operations based on senior leadership decisions and the
mission's assessment of changes in the local context and evidence on how effective the
mission’s actions have been

CPAS is people-centered — it helps mission identify who it needs to influence and how, in
order to have an impact and implement its mandate, focusing in on the most decisive
elements of highly complex conflict environments.



Plan

1. Define priority objectives
2. Map the context

3. Build results framework

Perform
4. Implement plan and capture
data

Assess

5. Analyze data to assess impact and
effectiveness of mission outputs

6. Generate dashboard

Adjust
7. Inform strategic decision-making and
planning

CPAS DATA AND ANALYSIS INFORM AND SHAPE THE MISSION’S NARRATIVE:

REPORTING, STRATEGIC COMMUNICATIONS, ADVOCACY




CPAS Key Products

1. Context Mapping, conducted as needed, to
identify the key drivers of change in the conflict

environment and how the Mission can influence

them, letting the Mission set objectives
responsive to changes in the environment

4. CPAS Reports, the CPAS IT system -
produces performance assessment
and impact reports that help inform

Mission Leadership’s reports to
Member States and UNHQ

2. Comprehensive Results Framework, rooted

in the context mapping, setting out mission
priority objectives and deliverables, with
indicators identified to assess progress

Local peace
actors are

throughout implementatio | | | | referm

3. Performance Assessment: Data, analysis and
dashboards to assess/demonstrate impact and
inform future planning

FHLENCE afil DURATON



Launched in 9 missions, 4 more missions to be

rolled-out
UNMISS UNFICYP MINUSMA I\/\INURSO UNAMID** UNISFA* UNTSO*
August December April November

2018 2018 2019 2019
(@) (@) (&) ()
N7\ & < & & &

October January August December Sep’rember

2018 2019 2019 2019 2020
MINUSCA UNIFIL MONUSCO UNMIK UNDOF* UNMOGIP*

*The planned rollout in the remaining 4 missions is delayed due to
COVID-19

**UNAMID has only recently been added to the CPAS by SCR 2525.
It has been launched "digitally”.



Overview
CPAS Methodology
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Phase | - Plan

Analyse the context
To identify  the key  trends
and stakeholders the mission must
influence

Develop a plan
On how to influence peace and conflict
dynamics through these key
stakeholders




From Context to Plan

Context

Priority
Objectives

Drivers

3

Results
Framework

Priority
Objectives

Intended
Impact

Outputs




Phase Il - Perform

Implement an established plan
In @ coordinated manner to create the
political conditions for peace to take

root.

Collect data
To help missions understand progress
towards the plan




Phase |Il - Assess

Jointly assess progress towards the plan
Using the data collected to understand
the mission's impact

Make recommendations and assess
change
By capturing the data in dashboards to
let missions see trends overtime




Assessing Performance at Different Levels

1. Output (RED) Assessment: Assessment of the effectiveness of mission outputs in bringing about the
Intended Outcomes, based on analysis of 3 metrics: relevance, extent, and duration (RED), explained below

2. Outcome Assessment: Assessment of outcome indicator data and progress towards the Intended
Outcomes and the effect of the Mission on KSCs

3. Impact Assessment: Assessment of impact indicator data and progress towards the Intended Impact and
the effect of the Mission on the Drivers

Priority Objective 1 Priority Objective 2

| Intended Impact Intended Impact Intended Impact
—
/ [ [ [ |

Output j
Output J

Output J

Output —l
Output I

Output

/ \
! Intended Intended \ Intended Intended Intended Intended
1 Outcome Outcome \ Outcome Outcome Outcome
Output
output |

Outcome
1
: Output Output "
\ 1
\ Output / Output
/
- 4 Output
c P AS // _- Output Output
A Performance Assessmerﬁ s Gonducted for each
intended impact and all of its associated Intended
Outcomes and Outputs
11




Phase |V - Adjust

Adjust the plan to
make corrective action
Recommendations and analysis can be
translated into concrete action on the

ground

Strengthen their narrative
To complement human success stories

with tangible data




Strategic
Decision- Making
| Accountability

B W\ and Reporting

»
=




on

King

After each Performance Assessment, the results will be presented to the
SRSG and Mission Leadership to inform planning and decision making.
Mission Leadership will review the CPAS results and recommendations and
consider what changes need to be made in order to enhance the
performance of the mission. Decisions should be clearly communicated to
mission managers, with timelines for implementation wherever possible.

Mission Leadership’s attention should be drawn to:

e Successes

Challenges

* How the mission can be more effective

Lead: Chief of Staff (or equivalent)
Participants: Mission Leadership,
e Actions taken Chief of Staff, MPU (or equivalent)

Frequency: Immediately after a
 Recommendations for Leadership decision  Performance Assessment is
conducted

* Factors beyond the mission’s control




Tracking Recommendations

Decision

v Driver 4= Recommen... ¥  Recommendation Theme ~ Decision Maker

> Driver : 1. Tensions in the BZ and between the communities are contained, creating a conducive environment for the peace process (15)

A4

Driver : 2. Effects of Cyprus' division are mitigated in key areas, opening avenues for cooperation and trust-building between the sides (8)

2. Effects of Cyprus' division are mitigated in key areas, opening Qutput 6.5 More systematic liaison with TC authorities re: ‘'minority’ communities and concerns to Humanitarian Senior Leadership

avenues for cooperation and trust-building between the sides understand and unlock delays/obstacles and address issues that arise, A
2. Effects of Cyprus’ division are mitigated in key areas, opening Cutput 6.1 Re-consider continuation of humanitarian deliveries, maybe as part of a strategic review, Humanitarian Senior Leadership 1 !
avenues for cooperation and trust-building between the sides =
2. Effects of Cyprus' division are mitigated in key areas, opening Output 7.1 More systematic reporting on JMAC indicators and warnings related to community-based Early waming / hate Senior Leadership

avenues for cooperation and trust-building between the sides discrimination, incitement to hatred, violence/attacks, etc. speech monitoring

2, Effects of Cyprus’ division are mitigated in key areas, opening Cutput 7.2 Refine the hate speech monitor tool and more systematically share with JMAC, U2 and Early warning / hate Senior Leadership / Approved
avenues for cooperation and trust-building between the sides OSRSG speech monitoring

2. Effects of Cyprus” division are mitigated in key areas, opening QOutput 6.2 Consider conducting hospital and prison visits on the basis of need/demand rather than Humanitarian Senior Leadership A Review
avenues for cooperation and trust-building between the sides systematically, Alternative mechanisms could include a system where UNFICYP is notified of Needed

the presence of GCs and/or of specific concerns (e.g. by the authorities, relatives, etc.)



The data and analysis generated through CPAS can be
used to inform and strengthen the mission’s reporting
requirements and strategic communications. To ensure
CPAS can most effectively inform decision-making and

a2 reporting, CPAS cycles should be alighed with and/or
5/)) inform or be informed by, key planning and reporting

processes, including:

Report! ng & * Reports of the Secretary General and briefings to MS,
Communications TCCs, PCCs and governing bodies

* Budget performance reports
e Speeches and public communications
* Mission websites

e Strategic reviews



Once Mission Leadership endorses the

recommendations for operational adjustments,

they should be reflected accordingly in other
mission planning documents. For example:

9)

Informing Planning Mission plans (CONOPS, etc.)
* Integrated mission strategies and plans
* RBB
* Section work plans
* Field office work plans



CPAS IT System
&

Data Management




\*9 Intro to CPAS and IT System

CPAS sits at a junction of both strategic and operational levels,
being the conduit that can link operational and output level
activities in Missions, to the strategic impact they are
achieving.

To enable CPAS, we needed to build a system that would;

* Capture what previously hadn’t been captured.
* Integrate what existed.
* Be adaptive to the changing contexts of a Mission.



& How we built CPAS

CPAS took an innovative, cost-
effective and agile approach to
building an IT system. And we
have made a concerted effort to
make sure the CPAS IT system is




CPAS: Supported through an online platform

Data and assessments capture
and management portal

Visualisation of context, results
framework, and performance
assessments on Dashboards

Generates reports and visuals to
support reporting to HQ, MS;

strategic communications

@




CPAS platform

Comprehensive Planning & Performance Assessment System

o

5u:Smnt Data :)r R Guidance and Key Training Materials &
sessmen Documents Videos
View & Analyse
|0nll o0 (
< o
v -
Full Performance COVID-19 Dashboard CPAS Maps
Dashboard

Report & Export

i :
- Ky
Export Framework Leadership Impact Recommendations

Report Report

Comprehensive Planning & Performance Assessment System, Dept Peacekeeping Operations For access or support please contact: cpas@un.org



@ CPAS Mission Context Mission Overview Impact Assessment  Outcome Assessment RE.D Assessment Context Map Framework

Impact Assessment ( H

RELATED DRIVER N
FILTERS D1. Implementation of Peace Agreement between Community A and B -
REPORTING QUARTER
IMPACT STATUS AND ANALYSIS RECOMMENDATIONS
2019 Q2 ~
F
PRIORITY OBJECTIVES
The peace agreement is being implemented, with 15% of the benchmarks reached and a Use good offices to encourage government to take a more
Sustainably reduce the presence of armed groups in the country " furt'_‘er 30% in progress. However, _this Is signifi;antl}-‘ I:nE-"'"_d schedule and agreement is '"c_lus_".-'e approach to voter registrati:n._ ;:"duct maore capacity-
. lacking on how to proceed on the implementation of elections elements of the agreement; building workshops for government officials to ensure they
capacity challenges in the government are exacerbating these problems. Credibility is being have the knowledge and resources to develop the required
INTENDED IMPACT undermined by a lack of inclusivity in the peace process itself. egislation for the implementation of the agreement

All elements of peace agreement successfully and credibly impleme... ™

IMPACT INDICATOR
¢ CATORS # of Key benchmarks met for implentation of peace agreement

@ # of Key benchmarks met for implentation of peace agreement

Roadmap for implementation of the peace agreement being followed... CURRENT QUARTER |ND|CATOR VALUE INDICATOR TREND OVER TIME
4 4
]
0
# of Key
benchmarks met
for implentation 1
of peace agree... 2018 Q4 2019 Q1 2019 Q2

INDICATOR DETAILS View Table Data




@ CPAS Mission Context Mission Overview Impact Assessment  Outcome Assessment R.E.D Assessment Context Map Framework

Impact Assessment ( —

RELATED DRIVER N
FILTERS D1. Implementation of Peace Agreement between Community A and B -
REPORTING QUARTER
IMPACT STATUS AND ANALYSIS RECOMMENDATIONS
2019 Q2 ~
F
PRICRITY OBJECTIVES
The peace agreement is being implemented, with 15% of the benchmarks reached and a Use good offices to encourage government to take a more
Sustainably reduce the presence of armed groups in the country s furt'.‘er 30% in progress. However, .this s signific_antly bE-"'"_d schedule and agreement is '"c_lus_"-xe approach to voter registrati:n._ C;"duct more capacity-
. lacking on how to proceed on the implementation of elections elements of the agreement; building workshops for government officials to ensure they
capacity challenges in the gove nd resources to develop the required
INTENDED IMPACT undermined by a lack of inclusi . . . lementation of the agreement
! Status Disaggre Value Target Indicator Analysis f
All elements of peace agreement successfully and credibly impleme... » = gation
IMPACT INDICATORS c 4 0 4 key benchmarks
# of Key benchmarks met for implent y
have been reached. 2
9 # of Key benchmarks met for implentation of peace agreement . more are planned for
Roadmap for implementation of the peace agreement being followed... CURRENT QUARTER INDICATOR \ next quarter, out of a
total of 13 key
4 benchmarks.
2
2
1
0
# of Key
benchmarks met
for implentation 1
of peace agree... 2018 Q4 2019 a1 2019 Q2

INDICATOR DETAILS View Table Data
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Executive Summary

Although the situati
remained stalled =nd regional tensions increased, the political environment on the izland remained
somewhat tense. The lingering ffects of the Covid-13 pendemic, the stesdy ris izt forces
in the TC community, which culminated in the election of Ersin T
and attempts by the GC side to sanction Turkey on the international stage over developments at sea
and in Yarazha 2l contributed to 3 political environmant that remainad non-conducive to dizlogue
and rapprochemant between the communities. Although developments on the ground did not point
to an immediste correlation between regional tansions and the security situation and military tensions
slong the ceassfire lines, 3 gradusl but certain hardening of both CFLs and challenges to the stotus
quao continued to be observed, linked to broader political and security developments and continued
challenging of UNFICYP's authority. Develepments in Yarnsha and associated protests significantly
raised t=nsions during the month of October.

n in and around the BZ remained on the whole calm, az the peace process

a3 the new TC leader in October,

The combined effect of the Covid-13 pandemic, ongoing mowvemsent restrictions amd political
uncertzinty has not resulted in 2 conducive environment for the sides or the UN to mitigate the effects
of Cyprus' ongeoing division and for island-wide comcerns to be addressed through enhanced
cooperation. Although relatively normal levels of freedom of movement have been restored within
each of the two communities, mowement restrictions between the communities have become the
“new normal® he majority of Cypriots since March. In addition to posing significant practical
challenges and hampering trust-building =fforts, movement restrictions have continued to negstively
sffect the exercize of other fresdoms across the divide, perticularly aszocistion and worship. Whilst

the track | process remains on hold, dislogue and cooperation was nonetheless maintzined atthe level
of some technical committess and civil sodiety org: iculariy waomen's group and youth
Eroups.

Performance Overview

Priority Objective Intended Impact Status
E01. Prevent 1. Tensions in the BZ and betwsen the communities are contained,

tensions and creating a conducive environment for the peace orocess

502. Support to 2. Effects of Cyprus division are mitigated in kay aress, opening

building relations, nues for cooperation and trust-buildine between the sides
cooperation and
trust across the 3. Pro-solution voices sre amplified and opportunities are crestad for

increased CS enzasement in and influznce over the oeace orocess

Detailed Report by Impact Area

1_Tensions in the BZ and between the communitias are contained,
creating a conducive environment for the peace process

Impact Assessment:

Supervision of the ceasefire and maintenance of the status quo

A gradual but certain hardzning of positions along both CFLz and challenges to the statuz gquo
nonetheless continued to be cbserved, linked to political and s=curity developments. Developments
in Warnsha 2nd associated protests significantly raised tenszions in October. In this contaxt, UNFICYP's
efforts to supervise and manage day-to-day issuss, viclstions and incidents in the BZ to prevent them
negatively sffecting lavels of trust and future attempts 3t resuming dizlogus for a settlement remainad
crucial. When compared with the previous quarter, data collected for this period shows no significant
change in either OPFOR's oversll intent with regards to the Aide Memaoire. UNFICYP obszerved an
overall decreazs in military vial nz, with 376 military viclations recorded between 1 July and 30
Zaptember, compared with 334 during the pravious guarter (April-lune 2020) and 457 during the same
peried (luly-September) in 2015, A concerning development remains construction viclations along
the SCFLin particular, with 78 Fre-Fabricated Concrete Firing Fositions [PCFPs) installed along tha SCFL
this guarter, bringing the total as st 28 Octoberto 221, including 35 inside the BZ. Although the PCFPs
do not offer any tactical advantage, they nonetheless constitute = significant violstion of the status
gue; have raized tensicns between the sides and offer justification to the other side to raciprocate (1
PCFF had been deplayed zlong tha MCFL by 30 September, with mors are expected in future).

Intended Outcome Status

101.BZ manzgement mitigstes escalstion st the political level and reduces hinderances to
the settlemsnt process.

102, UNFICYF benefits from the political support required to implemeant its mandate [MFA,
leaderzhips, Secco membars)

103. Maintenance of ceasefire violations at minimum levels

106. Qgifprs sustain dialogue with UNFICYP through established lizizon mechanism

107. Steps taken towards establishing Military Diract Contact Mechanisms [MDCM)|

109. Tensions related to civilian use of the BZ are kept low.

1010. Law znd order issues in the buffer zone are addressed

1012. Opportunities are crested for the TC and GC communities i Pyla to interact and
build confidence

(]

Key Data:

e of Qkpgorotest lett
UNFICYP

02, # and natus complsints loi

iy MFAMFA

5. ¥ af preanncunced OpFor activities indicatng use of
the UNFICYP Faimon system; percentage of those that are
vialations.

n incidents per cal

wal incidents in the B

D6 # and nsture of chvilian incidents gen
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“) CPAS - Indicator Map

Point Map Heat Map Cluster Map
Year “w r Month Day
All ~ Al " All Al o
LOCATION TAGS
All < Al R
Indicator
W sclect all

B 01. # and type of BZ related issues escalating at the polit..
B 02 # and nature of written complaints lodged by MFA/™...
B 04. Acceptance by OpFors of UNFICYP Aide Memoire an...
B 04. # an nature of serious concerns voiced by the OPFQ...
B 0:. # and nature of OpFor protest letters addressed to U..

B 0s. # of criminal incidents in the BZ by category

B 0o. # of meetings with OpFors (FC level, COS level, Secto..

B 11. # of civilian incidents per category

B 13. # permits issued for civilian activity (farming, constru.
B 19. # of concemns raised by isolated or co-existing comm.,
B 2:. Awareness on peace divident benefits (e.g. opinion p..
B =0. # of inter-communal or peace-building events/activit..

B M01 - # of irregular migrants detected
M 501 - Military Violations

5011 - Participants

S02 - Civilian Incidents

503 - Crime

S04 - Hazard

506 - Mandate

Category Subcategory 1, . Subcategory 2 Subcategory 3
Al v Al v Al v Al v
" Indicator data is integrated into a central indicator
database from: say @
* CPAS \ )
* SAGE | g«.z
* Local mission data (JMAC Migration Database) S84 0CHOSTOS
P o /)
: . . ®
This allows Missions to compare data previously not e @.
able to be analysed together, and they can choose to ® o By
select any indicators to overlay and analyse NS & @@
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“) CPAS - Indicator Map

Point Map Heat Map Cluster Map
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# and nature of written complaints lodged by MFA/"...
Acceptance by OpFors of UNFICYP Aide Memoire an...
# an nature of serious concerns voiced by the OPFO...

# and nature of OpFor protest letters addressed to U...

# of criminal incidents in the BZ by category

# of meetings with OpFors (FC level, COS level, Secto...

# of civilian incidents per category

# permits issued for civilian activity (farming, constru...
# of concerns raised by isolated or co-existing comm...
Awareness on peace divident benefits (e.g. opinion p...
# of inter-communal or peace-building events/activit...
S01 - Military Violations
S011 - Participants

B S02 - Civilian Incidents

M 503 - Crime

B s04 - Hazard
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Missions can add operational layers of
data, integrated from the UN GeoPortal.

This allows them to undertake analysis
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) How CPAS is responsive/adaptive - CPAS COVID-19 PRODUCTS

Centralisation of COVID-19 data from Capture of response timelines of
local, national & internal mission sources Missions

Monitoring of COVID-specific indicators &

frameworks
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Peace and Risk Indicator Measurement and

Engagement: Learning and Next Steps

SAVING
LIVES

CHANGING Emergencies & Transitions Unit

9 April 2021
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Cox’s Bazaar and Mindanao: The Measurement Proof of Concept

Page 2

Activities in Bangladesh: 18 focus-group discussions
conducted among registered and unregistered refugees
and host communities, plus a survey on Social Cohesion
with 600 respondents.

Programming adjustments: the data collection and
reporting format is adjusted to make social cohesion
central to resilience. Rolling out new phase now.

Activities in Philippines: 11 focus-group discussions
conducted in 10 Municipalities, with the active
participation of the local government administration.

Programming adjustments: The BARMM authorities
have created a Peace Monitoring Division and ask WFP
to develop its capacities. A partnership is under
discussion with Japan on peace measurement.

8 April, 2021
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Visual models created in the public consultations

! L ——
i’M""_-'f,,fjgg 7 polm Driver2:7 pumw
Family Feud Arm Conﬂict AFP

1. Context Mapping in the because of Politics s BIFF
field, in focus groups, using

post-it notes

2. The Context Mapping transferred to a
digital map using Miro software

3 Key Drivers and associated Key Risks,
as expressed by the FGD participants

Page 3 v I_\IJIII, v L



TRENDS or
EVENTS over

last 2 years
No Accessto
Esperanza Il Inaimms
Market ‘Farmers hampered

livelihood activities
-
Increasing numbers

of Malnourished Ra t
pre-school children ; o
infestation

2018 2019 2020

Event Trend
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Philippines — Top Risks Per Municipality

MATANOG BARIRA | BULDON

X

SULTAN
KUDARAT

COTABATO

Iy FRORTHERN
KABUNTALAN
A__‘\'L
kﬁhf
DATU ODIN B
SINSUAT
- KABUNTALAN HONTAW
N a5
P v‘\,;” ™~
SULTAN | [
‘ sumu £ DATU PIANG RFGALUNGAR
DATU ANGGAL \ N\ VL J
MIDTIMBANG " ) pATU SALIBO\, '\
ur1 , ; = v . i =
Sy R S TRAAN /3 2 K20 SOy
SINSUAT = ] A NOL AT
! — —r /" GUINDULUNGAN ‘ e 5 2 m .‘_.;:: ,—’:3Gw&‘- PENDATUN
@ £ o SUTANSA )
/ ‘ = 2
SOUTH gl -
UP1 1 |
PAGIAT
AMPATUAN

~ BULUAN  \ DATU PAGLAS

/MANGUDADATU

>  Covid-19 pandemic
Mamasapano
>  Evacuation of affected households in municipal
gymnasium (natural and man-made calamities)
Rajah Buayan
>  Covid-19 pandemic
Sultan sa Barungis
>  Family feud due to connected and complicated matters
like drugs and politics
South Upi
>  Land conflicts
Datu Salibo
>  Floods in All brgys
Datu Abdullah Sangki
>  Establishment of PURE-GMSM (peace, unity,
reconciliation, empowerment - Gobernong may
Malasakit sa Maguindanao)
Buldon
>  Fire fight because of Famliy feud
Matanog
>  COVID-19 pandemic
Matanog (women of war WOW)
>  Family Feud
Datu Saudi Ampatuan
>  Overflowing of kabulnan irrigation system in datu hoffer
and shariff aguak —



RED Analysis Template

Risk 1 - Performance Analysis Report for 01/11/2020 - PR
"‘@f/’« Y World Food
31/12/2020 {i\.g“ ‘i‘/} Programme
Analysis of Activities/Output's Relevance, Extent and =€
Duration (RED) Location:
Number
Area / Partner:
Driver: 1 No Effect
Risk: 2 Limited Effect
Activity: 3 Moderate Effect
4 Significant Effect
Assessment Criteria Assessment Explanation
Relevance

Is this output the right response to the problem identified at the
outcome level? Does it demonstrate an understanding of this X/4 ...Why this score?
problem?

Recommendation Recommended Action

Scoring
Extent 1 Stop
Are you satisfied with the scope in targeting and including the
right segment of the population? Is it covering the most X/4 ...Why this score? Adjust
meaningful area(s)? 2
3 Adjust and Expand
Duration 4 Expand

Was the time allocated long enough? Was the output delivered at . .
the right time? Was the frequency the one needed? X/4 ~Why this score? s Continue

Total Score X +



FP

A Bangladesh O
(£

yl‘ ,I\}‘ # Edit Dashbosrd € Niaht Moda

From measurement to proof of concept

nnnnnnnnnnnn

nnnnn

The scoring process was done internally by WFP field
staff or in Philippines with the national authorities. gl hypystigl g s

They allowed for the creation of a traffic light system : ) ) Q

and the beginning of an analysis of where risks and

opportunities occur. Q ) Q

This was only to generate a proof of concept from raw
primary data in the field to a performance assessment.

It needs to be fully developed and connected to existing
WEFP dashboards, for example based on Comet or the
Hunger Map

Page 7



From measurement to proof of concept

- ) DASHBOARD b -+ - O

c © © & wipharloio/dashboard/0c65da11-8907-433a-aae8-e8deb729dd57 w N 0 e a =
' 20 N
WFP &
‘y/ é : \\{' - . .
/._c‘ 5 N
=9 0 ] =t [ 3
\‘_\; ‘I‘NLL/ Natural Causes Livelihood Health Infrastructufeministrative / Gitemblade (Non-GovernrGantipound Issues
~N~—
United Nations
World Food . . . i
Programme RISK: LOSS OF INCOME RISK: OUT OF SCHOOL YOUTH RISK: NEGATIVE HEALTH
IMPACT
How much does it help? How much does it help? 3
B ladesh @ |s it effective encugh? ® |s it timely? Is it effective enough? @ |s it timely? How much does it help?
anglades Is it effective enough? ® Is it timely?
Philippines
PH: Rajah Buayan
MVP: Glebal Summary
MVP: Incident Reporting
3
¥
DRIVER COLINT BY MUNICIPALITY v
<
1 ” = ; ENG 08:46
i It = Ay 33 ]
ﬂ AL Type here to search ‘ x 7z ) R o B

. Philippines: http://wfp.harlo.io/dashboard/0c65dal11-8907-433a-aae8-e8deb729dd57
. Bangladesh: http://wfp.harlo.io/dashboard/edc887fd-3bba-4e58-ac71-b69ebc716dfe

Page 8 8 April, 2021



https://eur03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwfp.harlo.io%2Fdashboard%2F0c65da11-8907-433a-aae8-e8deb729dd57&data=04%7C01%7Cemery.brusset%40wfp.org%7C909ee26d7cfa41b935ee08d8ccd43047%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C637484558996384592%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0&sdata=OZ5ainZeI3%2FAEvomcJUvHdyCggjJ8j3MPboTydea74o%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwfp.harlo.io%2Fdashboard%2Fedc887fd-3bba-4e58-ac71-b69ebc716dfe&data=04%7C01%7Cemery.brusset%40wfp.org%7C909ee26d7cfa41b935ee08d8ccd43047%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C637484558996394548%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0&sdata=MnFn4CxxbDzOogl3ePhe2%2BtmVh1smTZ8CU94FFkmeKg%3D&reserved=0

Risk is Positioning Peace and Conflict in a Cross Cutting Framework for WFP

Environment Policy:

“systems that consistently respond to
environmental risks and opportunities for
improvement will better equip WFP to help

achieve the Sustainable Development Goals CSP Pro Forma Template:
Protection Policy: and end hunger.” “a description of the relevant risks to
“Protection is understood as aiming the achievement of CSP Strategic
to prevent, reduce, mitigate and Outcomes, as well as the risk created by
respond to the risks and WEFP operations and activities to
consequences of violence to specific persons/populations.”

individuals and households.”

Opportunity

-

By reducing risk we increase
the ability to capitalise on
opportunities

By increasing opportunities we
decrease vulnerability to risk

.

Risk Guidance: Monitoring risks in the course of implementation is a critical component of WFP's effort to achieve effective enterprise risk management _|_



PRIME Teams

The approach is to federate expertise in
digital Technology, M&E, and community
mobilisers, into a single team.

Country Level
Platforms and
Global
Dashboards

This will feed into two data streams within
WEFP: conflict sensitivity to inform
Management Performance via the
enterprise risk management system, and
contribution to peace will inform
Programme Performance. Tl i

M&E and
research
experts

IT specialists

community
facilitators




WFP PEACE PROGRAMMING
EMPOWERING POPULATIONS AND BUILDING
AN INNOVATIVE,

DIGITIZED RISK MEASUREMENT SYSTEM

TRUST THROUG

* Inmovative

: OPERATIONAL = Global and CO Dashboards
-~ = z DECISION MAKING * Reporting and Advocacy
rd e s )
technology for data

N EVIDEMCE, DATA
collection. & ANALYSIS
visualization and

accountability. PROGRAMME
* Risks and ADJUSTMENTS
opportunities to

populatons identified.

ENGAGEMENT WITH
POPULATIONS

* Complaints & Feedback Mechanism
= Results fed back to communities

 —

CAPACITY
STREMGTHENING

= Right Skillset (Training
FMAs, Recruitment).

= Strengthened capacity
of CPs and authorities.

P — D
ONIToRiNG & REPORTN



Data & analysis that would underpin a new
Peace Performance Measurement System

The assumption of the new system is that it requires an ethnographic approach in tense settings, whereas a mix can be attained in less tense

environments using ‘knowledge, attitude and behaviour’ survey data. National level dynamics (where conflict is not within WFP's purview) require use of

highly tuned political economy analysis, as well as collaboration with national and international indices and SDG 16 data.

More National 1 Correlation analysis, in particular on food security
and levels of conflict

N )
3 Experimental or quasi

experimental methods for impact

/2 Small scale exploratory

research such as political
economy analysis, or factors of

evaluation
\_access ) U D
4 N [ )
5 Exploratory data scoring, focus 4 Net change analysis, longitudinal and
group mapping and aerial data cross-sectional surveys on « people »
- AN J

More Local/Community



Data Sources

The assumption of the new system is that it requires an ethnographic approach in tense settings, whereas a mix can be attained in less tense

environments using ‘knowledge, attitude and behaviour’ survey data. National level dynamics (where conflict is not within WFP's purview) require use of

highly tuned political economy analysis, as well as collaboration with national and international indices and SDG 16 data.

International research institutes

(CGIAR, Action Against Hunger 1 Correlation analysis, in particular on food security ,E"ta'uat"zf‘s aro,“”dl,a”,t ’
: ' i intervention using limite

MEFIC, Institute for Economics and and levels of conflict g

Peace, some others)

variables of assistance

N
3 Experimental or quasi
experimental methods for impact

/2 Small scale exploratory

International Crisis Group research such as political

and other tried and tested

Srevidar economy analysis, or factors of evaluation
\_access ) U Y,
4 N [ )
Community 5 Exploratory data scoring, focus 4 Net change analysis, longitudinal and
Engagement Teams . . .
group mapping and aerial data cross-sectional surveys on « people »
- 2N /




A Population-Centred and Risk-Based Analysis

Ensuring real time data is
analysed and presented in an
appropriate format to all
stakeholders for capacity
building and decisions.

Using common representations
to map key drivers and risks in
a collaborative manner, and
identify the risks and

opportunities the population
faces, to analyse performance.

An emphasis given to creating

opportunities for consultation and for

utilisation — by the populations, WFP
Digitization and its partners.

Digitizing in a manner that strengthens

shared understanding and story-telling,
increases accountability and supports
measurement.

14 8 April, 2021 +



A Population-Centred and Risk-Based Analysis

The next phase of
development will be based
on Reference Group
validations. Each reporting
cycle will span 6 months,
delivered with support
from WFP technical units.

The indicators will be
grounded in a highly
contextualised analytical
framework defined at the
Field and Country Office
levels.

15

Digitization

The reporting will be
aligned to WFP’s appetite
for contributing to peace as
a secondary effect, as
reflected in the Strategic
Plan and Corporate Results
Framework.

We anticipate a roll out in
Philippines and
Bangladesh, in addition to
Irag, Sudan and South
Sudan, and the Sahel, plus
El Salvador.

8 April, 2021 +



Road Map for the Next Wave of Measurement Deployment

Preparation of next cycle

®
Dissemination and

1 Mobilisation Phase: Confirm Data Production Phase:
3 Consultation: dashboards are

Country Offices, begin briefing Generate data from the field,

o1

country teams, mobilise clean and integrate it. This generated and reports
Headquarters and consultancy phase includes an active prepared, community
resources. June 2021 community engagement engagement takes place.

process. Aug-Nov 2021

January 2022

—— e —— —

1 -
2 Inception Phase: train and 4 Analysis Phase: analytics are
deploy the team across three applied, samples are adjusted for
competencies: digital, the next iteration. First evaluative
community engagement and products prepared. December 2021
Monitoring and Evaluation.
o July2021 °

—



Peace and Risk Indicator Measurement and Engagement -PRIME

Emery Brusset
emery.brusset@wfp.org

WFP

‘@_ﬁé N, World Food
E“ ly Programme
-7*&-
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Reporting peace
Impact to decision-

makers

Sirpa Maenpaa, Ambassador for Peace Mediation

Ministry for Foreign Affairs, Centre for Peace
Mediation

WFP Peace Performance Measurement
Reference Group, 12 March 2021



Considerations

* Finnish case: Present govt has requested impact assessment of
its increased support to peace processes and mediation, before
next govt of 2023

 Different audiences — elected governments vs. international
expert organizations

e Attribution of impact vs. meaningful contribution
 Quantifiable impact vs. credible narrative

- Evidence vs. counterfactual: supporting negotiations to prevent
escaﬁatlon of a major political conflict before it turns into armed
conflict

 Good office services on track 1 with little share of budget vs.
most use of funds through NGOs and INGOs




» Jim Adams, former V-P of WB, in South Sudan while on mission in
Independent Review of Finnish Aid: “Support to peace processes
and mediation is like venture capitalism. Most efforts fail, risk
is high. But if even one succeeds, the economic impact is immense in

saving lives, livelihoods, infrastructure, humanitarian aid,
reconstruction....”

 Financial and economic indicators are useful in giving decision-

makers sense of risk and of order of magnitude of impact, to facilitate
decision of order of magnitude of budget




WFP Peace Performance
Measurement Reference
Group

9 March 2021

r
Interpeace
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Measuring Peace, Resilience and Contributions
to Peace

* The current contextual and operational challenge
* Operational - Peace responsiveness work

* Conceptual - Measuring peace and resilience




The Contextual Challenge

Conflicts becoming
more complex long
lasting - last on average
14 years up from 5

Conflict is the Number of refugees and
main cause of acute displaced people is at
hunger an all-time high

PEAGE. JUSTICE
AND STROMG
IRSTITUTIONS:
Fragile state population
growing = 1.8 billion to An average No conflict affected
2.3 billion by 2030 — humanitarian crisis now country on track to
76% of world’s extreme lasts for over nine years. meet SDGs

poor

= Measuring, contributing and impacting Peace and Conflict dynamics no longer an option




The Contextual Challenge — Risk environment

for conflict more dynamic

COVID-19 underlined the changing nature of conflict environment = greater interconnectivity

ONONONO

and speed of change
Food Prices and Commodity markets have increased in volatility in last 10 years
- volatility is up in oil, sugar, wheat, copper, soybeans, and gold.

Climate Change - Number of Natural Hazards nearly doubled in last 30 years

More globalised economy = increased financial flows, legal and illicit — Remittances
up 334% in fragile states from 2002-2014

Technological diffusion = Emergence of Al + communication and
interconnectedness i.e. mobile phone coverage, 3G coverage from 14% to 84%
2007-16



The Operational Challenge — has conflict
sensitivity improved?

* Policy environment and response favourable:
* Sustaining Peace Agenda
* Pathways for Peace
* HDP Nexus (OECD DAC recommendation)
* Ending need (WHS committments)
* Localisation Push
* YET slow translation to operational reality — high profile international failures, Eastern DRC Ebola Response, Sahel Stabilisation
response
* No indication things are improving on ground - main operational paradigm conflict sensitivity not improving in practise

* 2020 3ie systemic review from 200 potential evaluations = “on the aggregate, aid in conflict zones is more likely to
exacerbate violence than to dampen violence”

* The evidence for humanitarian response and especially food aid is more unequivocal — every available high quality study on violence and humanitarian aid
finds that humanitarian aid increases violence.

* Most organisations still not meeting Core Humanitarian Standard Goal on avoiding the negative effects of aid. There has
been no progress on indicator 3.6 for the past three years.

* UN 2020 PBF Synthesis review showed most PBF portfolios and evaluations are weak on Context Monitoring, Conflict
Sensitivity, and Adaptive Management with no systemic approach. Several examples of unintended consequences.




Peace Responsiveness — Concept

Peacebuilding actors are not the only ones that contribute to peace ...

» Ability of actors operating in conflict-affected or fragile contexts to be
conflict-sensitive and to deliberately contribute to sustaining peace
through their technical programming

* In a manner that enhances collective impact, supports inclusive and
locally led change, and strengthens societal resilience to conflict and
violence

* Meaningful partnerships

About increasing both technical programme effectiveness and impact

Y v

=

Increased
effectiveness of
technical
programming

Positive impact on
building and
sustaining peace

4

=




Peace Responsiveness

* Addressing the ‘Box check’ challenge of Conflict Sensitivity.

* Peace Responsiveness goes beyond the often reactive and palliative practice of conflict sensitivity
toward more intentional efforts to put peace and conflict dynamics at the fore of action and
ensure that technical interventions proactively contribute to building sustainable peace.

* A peace responsive approach can practically and operationally help implement multidimensional
and intersectional ways of working, as required in response to the pandemic. Peace responsive
approaches offer an opportunity:

 Embed participatory and conflict transformative approaches in development and humanitarian
design

 Address the multitude of short and long term needs by deliberately considering and designing
the response to leverage short-term/long-term planning

* Increase resilience-enhancing responses that enable communities to build back better

* To harness local know-how and ensure locally-led processes and responses building on existing
local capacities, skills and attributes




Different ways of contributing to peace

STRENUGTHENING
STRENGTHENING CAPACITIES To
RE LAT/ONSHIPS PREVENT LOCAL N\ _~
BETWEEN GROUPS LEVEL CONFLICTS /f >

R OATR steenirienna |
PARTIC IPATION
PPORTNC: = /)

Pe.a ce MAKING

STRENGTHENING
RELATIONSHIPS
BETwWeEN AUTHORITIES
AnD PEOPLE
ADDRESSING
DYNAMICS OF

EXCLUSION




Peace responsiveness — Strategy

Increase capacity and
commitment to contribute
to peace

Reduction of structural
barriers and disincentives
hindering peace
responsiveness

Individual Organizat-
level ional level

Programmat Systemic
ic level level

=Change incentives for more Peace Responsive Action

Generate required Research
and Evidence

Build staff capacities to lead
within their own organisations

Accompany on joint
programming

Engage at a policy level

Convene cross organisational
learning and exchange

Build institutional
partnerships



Institutional partnerships

Other partners and engagements

/ UNITED NATIONS
‘(,? V {{(/ \‘)’SUSTAINABLE

N y DEVELOPMENT
¢ -4/ \k; GROUP

—

(AR L LR RN R R Y]]
Unﬁed Nations
Peacebuilding

Cross-Organizational
Platform

unicef¢s
lon

UN MIGRATION

Under development:

@UN 35

v, v
o=
00
00

g”'@v World Health
WY Organization




In Practice: Example of FAO

* Organisational level - Corporate Framework on Contributions to Sustaining Peace

* Organisational and systemic level - Co-development and roll-out of tools for conflict
sensitive/peace responsive programming

* Individual support — Convening Cross organisational learning

* |Institutional infrastructure for supporting conflict sensitive/peace responsive programming

* Programmatic and technical level - Mapping of pathways for contributing to peace

* Joint-programming: conflict analysis and training of local elders in conflict resolution in Somalia

* Next step: M&E for contributions to peace

Result: FAO increasingly recognized for contributions to peace (e.g. by PBSO; significant increase in
PBF funding; DFID evaluation)




Measuring Peace (and Resilience)

* Many good examples of peace measurement —

e (Qualitative and participatory approaches i.e. Everyday peace indicators, PAR Research, Interpeace FAR work
* (Quantitative and large N collection i.e. SCORE, ACLED, UCDP ACD

* Desktop aggregation of existing sources or quantitative imputation: Global Peace Index, OECD Fragility Framework

e General problems
* Unit of analysis not useful for practitioners
* Can’t be used very easily for programme attribution
* Tend to be biased toward negative peace and violence
* Not timely enough, if participatory not scalable, if large N not ethnographic/context specific enough

e Usually does not help identify what works or what could work for programming

* Therefore, try new ways of measuring Resilience
» Shift focus on functioning systems and local capacities that exist in individuals, households and communities
* Programme to grow areas of stability and peace rather than opposite
* Politically tactical for peacebuilding

* But term has been overused, it is challenging to conceptualise and measure — it is multidimensional, relational, not
directly observable

e Resilience = Conflict Prevention 12




Conceptualizing Resilience

Resilience-promoting Capacities

(Resilience: "Doing well” despite adversities; system adapting to shocks without losing core functionality)

Idiosyncratic Shocks
a & Adversities /eFinancial collapse N

eEconomic Downturn eUndermined sense of
eExtreme Climatic Event coherencg _ N
eOutbreak of Epidemic eReduced demand for services oXorcae}d Migration or Civic
eSociopolitical Upheaval eLoss of Livelihood patny

eViolent Conflict «Disease eMental Health Problems

eHostility, Polarization or

eDiscrimination Political Violence
eVictim of Violence

Covariate Shocks \_ - Negative Life
& Adversities R Outcomes




Towards a taxonomy of potential resilience capacities

Cross-cutting Life

Skills
% \ .
Cross-Cutting Task Specific / \
Life Skills Competencies ::f.tf;:. o
\ i
Potential
Resilience h 4

Task Specific
Competencies

Capacities Social
Cohesion

Access to
Material

Access to Material

Resources i s
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Multi-method assessment to capture diverse sources of resilience

Resilience Capacity Primary Assessment Modality

Cross-Cutting Life Skills Situational Judgment Tests

Task-Specific Competencies Competency Checklists

Participatory informed questionnaire and

Social Cohesion
Ecomaps

Access to Material Resources Asset Inventories

Adaptive Institutional Practices Institutional Scorecards

15




Methodological process of measuring resilience

Stage 1: Participatory Conceptual Design — Peace Mapping Phase

Participatory system mapping, including all local stakeholders, based on
global theoretical frameworks AND national issues / dynamics. Take a
positive and resilience lens to the peace and conflict dynamics

_
Stage 2: Selection / Adaptation of Measurement Instruments )
Use of accumulated knowhow / library of metrics from past
measurement projects such as SCORE, FAR and design of new
measurement instruments as needed. >
~Stage 3: Data Collection and Analysis )

Multiple data streams (e.g. general population, youth, experts,
social media) collected. The data can them be consolidated into
different indices

p
Stage 4: Participatory Policy Dialogue and co-design process based on the data

Collaborative workshops with policy stakeholders to explore findings and co-
design interventions that hold greatest potential for positive impact. Identify
\recommendations for the National Peacebuilding Strategy




Ethiopia Resilience Diagnhostic

Develop Resilience Scores for each
of the 10 regional states

Sub indices of peace, trust and
inclusion could be developed from
the same data

Sub regional scores could be
developed depending on the sample
size

Each State region would ideally have
1000 odd respondents for 9000
respondents in total

Disaggregated by
e Urban/Rural
*  Age
*  Major Ethnic groups
*  Gender
* Language

. Economic status
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Uganda
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q Fafan

S

Yemen
Regions
D Sidama
: Tigray
: Afar
| | Amhara

|

Benishangul-Gumuz
Somali
Oromia

|

| Gambela
| Southern Nations,

| Harari

Chartered cities
+ Special woreda

L Nafionalities and Peoples’

Shabelle

Jarar

Dollo

Korahe

Somalia
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The goal

 Embed incentives to understand and enable local agency and capacity.

 Empower national and international actors to gain added visibility on the effectiveness of their
own policy interventions and collective impact towards resilience.

* Generate highly timely flash survey data on the resilience of individuals, households, communities
and institutions.

 Contribute to a change in political discourse between national and international actors by
rebalancing the focus on positive resilience factors that are present within communities and nations
and that can be key places to leverage partnership and expand sustainable approaches.

* Begin a process of developing baseline metrics on resilience capacities that will lay a foundation for
the future empirical study and development of societal resilience.

18




Towards a taxonomy of potential resilience capacities

Cross-Cutting Life Skills

Task-Specific
Competencies

Social Cohesion

Access to Material
Capital

Adaptive Institutional
Practices

Growth Mindset

Food growing

Family Coherence

Access to Farmable Land

Mission Orientation

Mindfulness

Financial Literacy

Inter-Generational
Partnership

Ownership of Livestock

Service Orientation

Hopeful Outlook

Information Gathering

Gender Equality and
Partnership

Ownership of Farming and
Construction Tools

Problem-Solving Orientation

Communicable Disease

Access to a Community

Planning Prevention Community Dialogue Hub Future Orientation
o L S . Ownership of Computer or
Creativity Negotiation Participation Opportunities Culture of Empowerment
Smartphone
Flexibility Conflict Mediation Community Solidarity AEEEEs T EEEiy, HiEler Culture of Partnership

and Medication

Communication

Mentoring

Intergroup Tolerance

Access to Means of Mobility

Institutional Preparedness

Co-operation

Inclusive Mindset

Local-National
Collaboration

Access to Finance and
Markets

Reflective Management

Positive Resilience:
Challenges are
addressed through
virtuously interacting
positive capacities,
leading to eventual
system transformation

Avoidance

Securing Preferential
Access

Suppression of Diversity

Slaughtering resource-
generating livestock

Authoritarian Leadership

Exploitation

Post-conflict Retribution

Outgroup Dehumanization

Child Labor

Ethno-cultural Restrictions
to Service Delivery

Negative Resilience:
Challenges are
addressed in ways
that eventually
undermine system'’s
adaptability
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National Resilience Diagnostic

Expected level of adaptation, given
level of exposure to adversity

R [

Data collected from random

national samples of individuals, Jf
households, institutions and =
communities ...

o
-
-
Ssao
R
-~ R
-

Actual Level of Adaptation

Level of Adaptation

i To generate resilience
scores, by taking the R
difference of actual
adaptation against
expected adaptation

Resilience Score

Exposure to Adversity

given I_evels of Correlation with | Correlation with | Correlation with C lati ith

adversity Resilience Capacities Cumulative Emotional Behavioral C?'Te ation wit

. - - ivic Resilience

Resilience Resilience Resilience
Overall Life Skills 1] ,15 ,12 ,38
ii. To identify which Child-friendly city ,34 .19 ,09 ,30
resilience capacities Emotional connection to school pe2 25 ,09 22
are most associated Cooperation SkiLIIs | ool il ,18 ,09 7
: T Participatory and Inclusive Schoo

with resilience scores Governance ,30 ,18 ,10 24
Maternal Monitoring ,30 ,09 ,18 27
Competency Based Teaching ,29 ,12 11 ,28
iii. To investigate the Respect for Diversity .29 ,02 ,20 Shl
prevalence of verified Eii?rgjr‘:ehr?tsoc'a' School 28 14 11 24
resilience capaC|t|es Teacher support p27 21 ,08 ,19
across age groups, gender Kindness 57 I -,01 21 ,30
groups, socio-cultural Negotiation Skills 7 03 116 .30
groups and regions Maternal Involvement ,26 11 ,12 ,24
Family Connectedness 6 ,14 ,08 22
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Measuring contributions to peace
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Anna Azaryeva Valente, UNICEF’s Peacebuilding & Fragility Unit, CERP Section, PD NY HQ.



Child rights and Sustaining Peace

415 million children live in conflict zones. 29 million babies were
born into conflict in 2018 alone.

 1in 4 of the world’s 1.8 billion young people in settings of conflict or
organized violence

* Some of the greatest threats and deprivations to child rights are
concentrated in fragile and conflict-affected settings.

* Group-based inequalities, discrimination, and exclusion that are
fueling grievances and perceptions of injustice are at the root of
many of today’s conflicts.

Administrative and social services need to be delivered inclusively and effectively to
address conflict drivers and lay the conditions for sustainable peace. Failing to do this will undermine
peacebuilding and statebuilding goals.



UNICEF CONTRIBUTION TO SUSTAINING PEACE

CONELICT PEACE- ...as per Procedure on Linking Humanitarian
ANALYSIS BUILDING and Development Programming (2019), the
NAX new Core Commitments for Children in
O\ Humanitarian Action, and UNICEF Strategic
Plan

Working IN conflict Working ON conflict
“Do No Harm” “Do more good”
A minimum requirement for programming

Focus on the socio-economic foundations of peace by addressing the root causes of conflict
and supporting peace capacities predominantly through:

- Leveraging equitable and inclusive delivery of social services (education, WASH,
health, social and child protection)

- Community engagement and participation, particularly of children and young people



UNICEF’s CONTRIBUTION TO PEACEBUILDING IS MULTIDIMENSIONAL

*  WASH

*  Health & Nutrition

*  Education

*  Child protection & MHPSS

. Focus on inclusive, effective delivery

Rule of I?w & Social Services addressing conflict drivers
human rights

* Access to justice

* Transitional justice

* Child rights protection/advocacy
* Gender equality

* Compliance with the IHL

* Human Rights education

*  Capacity development at

Core ministerial & subnational levels,
Government local governance

Functions *  Public finance for children
e Accountability & transparency

* Child release/reintegration Safety &

* Mine risk education

* Police/peacekeeper
training

Security

¢ Adolescent &

outh civic o i . .
! Political SUStalnlng E_CO'Z'O”P'C *  Education and skills
engagement & revitalization& «  Livelihood
participation process Peace

lpatic livelihoods e Social protection
* Inclusive dialogue,

reconciliation

Sustaining Peace Guidance Note (2017)


https://www.youth4peace.info/system/files/2017-03/2017.01.17%20-%20PBSO%20Guidance%20on%20Sustaining%20Peace_170117_final.pdf

Theory of Change: Engaging at three levels of impact

2

STATE & POLICY LEVEL
Vertical Social Cohesion

INDIVIDUAL LEVEL
Capacities & Contributions

Enhancing positive relations between the state and society and
connecting state institutions with local communities and
individuals, through improved sector governance and related
institutions

Enhancing bonds and relationships between and among groups;
and strengthening inclusive community mechanisms and capacities
to respond to effects of violence and address underlying causes

and dynamics;

Enhancing the capacities of individuals to deal with impacts of
violent conflict, address the causes of conflict, strengthen social
cohesion at all levels and ensuring equity, access and human
security



Peacebuilding as primary or secondary objective

Peacebuilding outcomes are the main
objective, and the programming logic
focuses on peacebuilding/social cohesion.

PB as a Primary
Objective

UNICEF

PROGRAMMING

PB as a Programming seeks to primarily fulfil
Secondary development or humanitarian objectives,
: . while secondarily contributing to
Objective s . . o
peacebuilding/social cohesion objectives.




Measuring Results: Challenges & Observations

* Overall challenge of peacebuilding programme monitoring focused on activity and output
levels, failing short of measuring outcome level

* Peacebuilding interventions aim to achieve less tangible and more complex to measure
change. Contribution of social services is one aspect, influenced by broader dynamics.

* Until recently, social services were only classified as ‘peace dividends’ and not
recognized explicitly as a dimension for peacebuilding.

* Long-term societal change requires measuring across project/programme cycles or
dulratlon of specific donor grants. Articulate long-term results but aim for specific
milestones.

 UNICEF M&E systems at programming and CPD levels are not typically set up to capture
intended peacebuilding results.

* Most country offices use forms of KAP surveys, population based or local to measure
changes in vertical and horizontal social cohesion & individual capacity (examples:
Somalia, Myanmar, Pakistan, Burundi, Uganda, CDI, DRC.

* Trade offs between reliance on global metrics (allow consistency, test TOCs, comparison)
and fit-to-context indicators (nuanced understanding, locally driven).



Example: Education, Peacebuilding & Social Cohesion

Measurement Framework

e.g. frust,

UGANDA ianss, youa. st A0 Domains of Measurement
DRC diclogue... civersty - (Context Specific)
BURUNDI
COTE D’IVOIRE
------------------------- Peace Dimensions
9,760 interviews eg.
o representation,
Qucility of Q. ?’ O accountabiiity,
services. % % = engagement,.,
distribution, %’ £EL . .
inequalities... 7S Education Experience
/&
Riftots. g oo Levels (ecological model)
0.9 lovel of Rt cor)

information, yrgrriel I
:ri-izizm mechanisms, :ﬂ' m HARYAED
S actors,.. ™ HUMAMITARIAMN
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eacebuildingData.org

Burundi UNICEF Study 2014 (provinces)

Click on a section name to display the questions, then click on
the questions to show the indicator(s). Click on the indicator to
display its data on the map.

Demographics

Wealth and livelihood

Priorities and Services

Schooling Status

Perception of education

Relations and discriminations in school
Main problems and disputes in schools
Conflict management in school
Governance and community engagement
Social relations

Rank Trust (% a lot-extreme)

Your grandparents
Your parents

Your children
Youth in general
Elders in general
Friends
Neighbors

Members of other ethnic groups or tribes
Member of your religion

Members of other religions

People with same political opinions as you
People with other political opinions

Civil servants

Police

Local authorities

National authorities

District authorities

Courts in general

International NGOs/ actors

Human Rights organizations

TRUST TOTAL SCORE

TRUST IN STATE TOTAL SCORE

Rank relations (% good-very good)
Main identity factor

Frequence of inter-ethnic interractions
Rank comfort in ethnic relations

Ever treated unfairly because of religion

Rank Trust (% a lot-extreme)
"Members of your ethnic group"

0% X

Rank Trust (% a lot-extreme) (National)
Members of your ethnic group [N

Your grandparents I

Your parents
Your children
Youth in general
Elders in general

Friends I

Neighbors | E—

Members of other ethnic groups or tribes

Member of your religion
Members of other religions
People with same political opinions as you

People with other political opinions
Civil servants
Police NN
Local authorities I
National authorities
District authorities
Courts in general
International NGOs/ actors NN
Human Rights organizations I
TRUST TOTAL SCORE [N
TRUST IN STATE TOTAL SCORE Il
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Data Source: Pham and Vinck 2014 for UNICEF
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| essons Learned

Population based survey design and subsequent results can be used for multiple purposes:

1. document experiences and locations of past violent conflict and map potential ‘hot spots’ or other risks. In this
sense they can serve as a first ‘conflict scan’ that can be monitored over time and provide the rationale and
material for long term programming design.

2. flag specific areas or themes that require further in-depth qualitative research and tracking to help understand
why certain perceptions and attitudes exist.

3. atthe design stage of a peacebuilding programme they could be paired with conflict analysis, such that
qualitative data collection and stakeholder meeting results are paired with quantitative data on population
based attitudes and perceptions to better inform programming and serve as baseline on which to build a M&E
framework.

4. during/after implementation, they can be used against the baseline data to measure trends/change and
compare across geographic locations.

The choice of instruments, the analysis process, and the interpretation of the results must include consultations and
validation with local actors who can interpret the results, triangulate findings using qualitative data sources, and
identify consistencies and inconsistencies based on contextual knowledge.



UNICEF’s Next Steps Measuring Contribution
to Peace

Strengthen articulation of theory of change
for Peacebuilding in new UNICEF SP & CPDs

Improve UNICEF’s ability to design PB
programmes

Grow Commitment & Peacebuilding
expertise

1[ Ai|

Partner with research institutes and think tanks
on measuring outcome level peacebuilding
results

Increase partnerships across bilateral/multilateral
actors for joint analysis and monitoring
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World Food
Programme

SAVING
LIVES

CHANGING
LIVES

Overview - CRF Working Group

11 January 2021




Agenda

Introduction
Background: Current Strategic Plan, CRF and MTRs, Lessons Learned

Strategic Plan and CRF Timelines/Processes

B W

CRF Working Group: Objectives, Workstreams, Roles



Introduction - CRF WG Composition

Research, Assessment & Emergencies and Transitions/Peace Supply Chain

Monitoring nexus

Gender Social Protection Protection

Nutrition Country Capacity Strengthening Emergencies

Evaluations Climate & Disaster Risk Reduction Partnerships

CBT Food Systems and Smallholder School-based Programmes
Support

IT Emergency Preparedness and Programme Cycle CPP

Response



Background: Current Strategic Plan and CRF

WFP Strategic Plan (2017-2021) results framework
@y SUSTAINABLE ™
@} DEVELOPMENT '-'a..FALS

5oz, |6 prals

PARTNERSHIPS

125 (13 & 16 SR 17 oxrenus
o | © Y| &

WEP STRATEGIC 1.SUPPORT COUNTRIES TO ACHIEVE 2. PARTNER TO SUPPORT IMPLEMENTATION OF
GOALS ZERO HUNGER {SDG 2) THE SDGS {SDG 17)
WEP STRATEGIC 1. END 2. IMPROVE . »
OBIECTIVES HUNGER NUTRITION L GILRAE AL L TR

4. SUPPORT 5DG 5. PARTNER FOR
IMPLEMENTATION S5DG RESULTS

3. Smallholder

1. Access to e 4, Sustainable
WFP STRATEGIC RESULTS Enod Malnutrition Productivity and Food Systems

[SDG Target) (sDG 2.1)

8. Enhance

7. Diversified Global

Strengthening Coherence Resourcing
(sDG17.9) (sDG 17.14)

Partnership

National SDG National SDG Mational SDG National SDG National SDG National SDG National SDG Mational SDG
Target relevant  Targetrelevant  Target relevant  Target relevant Targetrelevant  Target relevant  Targetrelewant  Target relevant
to SR 1 to SR 2 to5R 3 to 5R 4 twSR5 to SR 6 toSR7 to SR 8

WEP STRATEGIC WEFP Strategic WFP Strategic WFP Strategic WEFP Strategic WEP Strategic 'WFP Strategic WFP Strategic WEP Strategic
OUTCOMES Qutcomes link | Outcomes link | Outcomes link | Outcomes link Outcomes link Qutcomes link Outcomes link Qutcomes link
to SR1 to SR2 to SR3 to SR4 to SRS to SR6 to SR7 to SRE

MATIOMAL 5DG
TARGETS

WFP OUTPUTS WFP OUTPUTS (contribute to WFP Strategic Outcomes)

WEFP ACTIVITIES WFP ACTIVITIES [generate WFP Outputs)

The CRF operationalizes
the results chain as set
out in the Strategic Plan

What’s in the CRF?

* Strategic Outcome
categories & indicators

e Cross-cutting indicators

* Qutput categories &
indicators

* Activity categories

* SDG-related indicators




Lessons learned from current CRF (2017-2021)

The MTR CRF (Q1 2020), recommends:
1. Comprehensive overview of information requirements (COIR)
2. Improve metrics related to changing lives
3. Use corporate results pathways and ToC to underpin each SR
4. Incorporate programme area-specific policies, strategies, ToC
5. Simplify and enhance resources to results reporting
6. Stronger synergies across performance and M&E systems



Executive Board feedback for new Strategic Plan (2022-26)

* Focus on the global shock of COVID-19, how the world has changed
during current Strategic Plan, and expectations for the future

* Focus on how WFP has evolved over the past five years in terms of
capabilities and achievements related to saving lives and changing
lives, delivering versus enabling.

* Focus on issues related to effectiveness/efficiency, cross-cutting
indicators, contributions to other SDGs, and country capacity
strengthening.



Working Groups for the Design of the Strategic Plan

Legend:

[ Cross-departmental Co-lead ]

[ PD lead ]
- 3
PD Directorate Steering Committee
Compaosition: PD AED, Directors and Deputy Directors
Frequency: Every month
| - _J
¥
& . -
RB/CO Reference Group Cross-Departmental Project Cell HQ Reference Group

Composition: All RDs + Some COs Lead RAM Composition: Key Divisions
Frequency: Every 2 months . Composition: RAM, PRO, INK, CPP. EME ’ Erequency: Every 2 months

F 3

\ ﬁheory of Change anh Line of Sight and

(

Stakeholder Analysis Context and Data
i i Results Framework
and Engagement o Strategic Programming
= Co-lead CPP / RAM
Co-lead PA / RAM Lead RAM Co-lead PRO / RAM /
Y Participation: Participation:
Participation: Participation: PD: RAM, PRO, NUT, SBP, CBT, RM: CPB, CPP
PA: PPF, PPR, RBA, STR, BRU, PD: RAM, PRO, NUT, SBF, CBT, GEN, INK PD: RAM, PRO, NUT, SBP, CBT,
NYC, WAS GEN, INK RM: CPP GEN
PD: PRO, RAM RM: CPP, CPB DED: EME, SCO DED: EME
OEV OEV
Timeline: Timeline:
Dec 2020 - Nov 2021

Oct 2020 - Nov 2021 - T
\ / Q? - Nov 2021 ) Jan - Nov 2021

Workstream 1 Workstream 2 Workstream 3 Workstream 4




New Strategic Plan/CRF Timelines

Juty* 5

For feedbaock and  For feedback and To discuss ToC and seek For input and For review of
to seek general input into ToC general orientation for feedback on revised draft
orientation SP and CRF informed draft

* Development of new CRF proceeds in parallel to the new Strategic Plan
* Tentative dates for CRF WG

e JantoJune 2021: analysis, development of indicators

e April to July 2021: draft narrative/annexes, field testing of indicators

e Sept 2021: Final draft of CRF submitted for editing/translation etc.
 Nov 2021: SP/CRF approval




CRF WG: Objectives

 Workstream 1: focused on indicators (starting now)

Review corporate information needs and provide recommendations on the areas
where measurements are to be developed or improved

Review existing measurements in respective technical areas and recommend
changes, refinements in indicators and/or methodologies

Review how to simplify, clarify and reduce fragmentation between measurements
Review how CRF can better balance between learning and accountability
Review whether there should be a separate Management Results Framework

* Workstream 2: focused on elements to be agreed pending ToC and new
LOS (tentative start: March 2021)

Review the results chain proposed by the Strategic Plan and understand the down-
steam implications for the CRF (any changes to existing indicators)

Review linkages to other results frameworks, UNSDCF



CRF WG: Workstreams

Workstream 2: focused on

Workstream 1: focused on elements to be agreed pending

theory of change and new LOS
(tentative start: March 2021)

indicators (launch 17 Dec)

e document structure e outcome categories
e putcome e activity categories/activity tags
indicators/programme areas e corporate targets

e cross-cutting indicators
e output categories/indicators
e SDG-related indicators

10



CRF WG: roles and responsibilities

* Analyse existing indicators/reporting/data completeness and gaps
including identifying areas for simplification

* Propose changes/new indicators, considering implications for COs,
systems and guidance

* Update/develop methodologies for indicators
e Coordinate field review of indicators
e VValidate drafts of CRF

* Revise CRF business rules/minimum monitoring requirements



Thank you
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