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WFP PEACE PROGRAMMING
MAINSTREAMING CONFLICT SENSITIVITY
AND PURUSING PEACE OUTCOMES

* Field staff able to discuss
canflict with communities.

* Identify major
risk and red lines

* Senior management understand

scope of institutionalisation » Full understanding of CS amang staff.

* Responsibllity for €5 included In job descriptians,
+ Key staff trained on peace contribution.

+ Integrate conflict and peace considerations N )
into country needs assessment Integrate és risks into risk reg{ster
+ Accountability processes consider C5

sector level CA

nt un ol
ible contributi to

* Linkage and UNSDCF

Entry points across the
CSP Cycle

+C5 and peace contribution included in * Mitigation measures implemented

evaluation questions. + Course correction (incl. potentially stopping.
programming) to enhance CS or peace contribution
+ Learning and reflection feeds adaptive management

+ Culture of reflection established

* Safe space exist to discuss C5 risks

« Staff understand importance of political awareness
Al new staff briefed on €S risks refevant to their role

« Baseline captures CS and peace contribution

* CS risk rautinely discussed in PM, informing course
correction

« New forms of data collection utilized for ‘peace story’
- CFMs incarporate CS

+ €5 and peace contribution documented in corporate
reporting include audit of application of CS principles

+ Capacities built to
gather evidence of
peace contribution
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ASSESSMENT DESIGN PLANNING IMPLEMENTATION MONITORING EVALUATION
& ANALYSIS & REPORTING

Macro and sector level Analysis informs CSP Activity level conflict analysis Context and activity-specific
conflict analysis workshop Identify activity-specific outcome indicators developed

Identify country portfolio conflict sensitivity risks for peace contribution
level CS risks and possible (especially targeting)
contributions to peace Articulate theories of change

Linkage to UNCCA and for peace contribution
UNSDCF
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SYSTEMS & PROCESSES SYSTEMS & PROCESSES SYSTEMS & PROCESSES SYSTEMS & PROCESSES SYSTEMS & PROCESSES SYSTEMS & PROCESSES
» Integrate conflict and » ldentify red flags and » Integrate conflict sensitivity » Mitigation measures » Baseline captures conflict | » Conflict sensitivity and
peace considerations into red lines risks into risk register implemented sensitivity and peace contribution peace contribution
country needs » Accountability processes » Course correction » CS risks routinely discussed in =~ _ included in evaluation
assessment consider conflict sensitivity implemented project management, feeding into questions

course correction

» New forms of data collection are
utilised to build a peace contribution
story

» CFMs incorporate conflict

Entry points across the censiiy

» Conflict sensitivity and peace

C S P Cyc | e contribution documented in monthly
reports, ACRs and MTRs including

CUdit of application of CS principles
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CAPACITY ) CAPACITY ( CAPACITY CAPACITY
STRENGTHENING N STRENGTHENING .| STRENGTHENING STRENGTHENING i
» Senior management ~ " \_» Field staff able to “ U » All staff understand relevance ~ “» Culture of reflection is \ I \\
understand scope of discuss conflict with / and applicability of conflict _A established _ﬁ/ //
institutionalisation l /{ communities ¥ | sensitivity Y1, safe space exists to discuss ’ K
» Job descriptions include conflict sensitivity risks
v - resppps_ibilities for conflict » Importance of political
sensitivity awareness understood by staff
» Key staff trained on peace » All new staff briefed on conflict
contribution | sensitivity risks relevant to their role |
=Y & h 4 N
PARTNERSHIP PARTNERSHIP PARTNERSHIP PARTNERSHIP
» Explore collaborative » Partnership mapping ] N | » Conflict/ peace capacity J\ » WEFP staff invest time to |
macro level conflict considers peace / conflict included in FLAs and CP selection build open and trusting
analysis expertise ~ A » Capacity of CP built where } communications with CPs .
needed -/
» FLAs allow programming to
/ adapt to context \- /




WFP PEACE PROGRAMMING
EMPOWERING POPULATIONS AND BUILDING
AN INNOVATIVE,

DIGITIZED RISK MEASUREMENT SYSTEM

TRUST THROUG

* Inmovative

: OPERATIONAL = Global and CO Dashboards
-~ = z DECISION MAKING * Reporting and Advocacy
rd e s )
technology for data

N EVIDEMCE, DATA
collection. & ANALYSIS
visualization and

accountability. PROGRAMME
* Risks and ADJUSTMENTS
opportunities to

populatons identified.

ENGAGEMENT WITH
POPULATIONS

* Complaints & Feedback Mechanism
= Results fed back to communities

 —

CAPACITY
STREMGTHENING

= Right Skillset (Training
FMAs, Recruitment).

= Strengthened capacity
of CPs and authorities.
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Data & analysis that would underpin a new
Peace Performance Measurement System

The assumption of the new system is that it requires an ethnographic approach in tense settings, whereas a mix can be attained in less tense

environments using 'knowledge, attitude and behaviour’ survey data. National level dynamics (where conflict is not within WFP’s purview) require use of

highly tuned political economy analysis, as well as collaboration with national and international indices and SDG 16 data.

More National 1 Correlation analysis, in particular on food security
and levels of conflict

N )
3 Experimental or quasi

experimental methods for impact

/2 Small scale exploratory

research such as political
economy analysis, or factors of

evaluation
\_access ) U D
4 N [ )
5 Exploratory data scoring, focus 4 Net change analysis, longitudinal and
group mapping and aerial data cross-sectional surveys on « people »
- AN J

More Local/Community



Analytical Frameworks

The assumption of the new system is that it requires an ethnographic approach in tense settings, whereas a mix can be attained in less tense

environments using 'knowledge, attitude and behaviour’ survey data. National level dynamics (where conflict is not within WFP’s purview) require use of

highly tuned political economy analysis, as well as collaboration with national and international indices and SDG 16 data.

Analysis of frequent and convergent
correlations between food insecurity, 1 Correlation analysis, in particular on food security Evaluations around an

ict inci ili : intervention using limited
confhct incidents, resilience, at the and levels of conflict g
national level

variables of assistance

/2 Small scale exploratory

research such as political

N
3 Experimental or quasi
experimental methods for impact

Contextualised data about
risks around WFP, relating

to value chains, economy analysis, or factors of evaluation
humanitarian access \access VAN )

4 N [ )
Conflict d”Vgr 5 Exploratory data scoring, focus 4 Net change analysis, longitudinal and
mapping an . . - |
e group mapping and aerial data cross-sectional surveys on « people »
measurement

- AN J




Data Sources

The assumption of the new system is that it requires an ethnographic approach in tense settings, whereas a mix can be attained in less tense

environments using 'knowledge, attitude and behaviour’ survey data. National level dynamics (where conflict is not within WFP’s purview) require use of

highly tuned political economy analysis, as well as collaboration with national and international indices and SDG 16 data.

International research institutes
(CGIAR, Action Against Hunger 1 Correlation analysis, in particular on food security _E"ta'uat"zf‘s aro.“”dl_a”.t y

' i i intervention using limite
I;/LEFCIE, Institute for Economics and and levels of conflict g

variables of assistance

N
3 Experimental or quasi
experimental methods for impact

/2 Small scale exploratory

International Crisis Group research such as political

and other tried and tested

oroviders economy analysis, or factors of evallation
_access ) U Y,
4 N [ )
Eommun'ty” 5 Exploratory data scoring, focus 4 Net change analysis, longitudinal and
ngagement leams group mapping and aerial data cross-sectional surveys on « people »

- AN J




List of Abbreviations

ACR - Annual Country Report

CA - Conflict Analysis

CFM - Complaints and Feedback Mechanisms
CO - Country Office

CP - Cooperating Partner

CS - Conflict Sensitivity

CSP - Country Strategic Plan

FLA - Field Level Agreement

FMA - Field Monitoring Assistant

MTR- Mid-term Review

SDG - Sustainable Development Goal

ToC - Theory of Change

UNCCA - UN Common Country Analysis
UNSDCF - UN Sustainable Development Cooperation Framework



