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Business Innovations Group Workstreams and Targets

Common Premises Mutual Recognition

Increase the proportion of shared
UN premises to 50 percent by 2021

®

Common Business Operations

Establish common back-offices for all
UNCTs by 2022

Recognize and use other agencies'
processes to enable exchange of services

=/

Global Shared Service Centres

Explore consolidating location-
independent business functions
into shared service centres

Client Satisfaction Principles

Improve the quality of
interagency services

BUSINESS
INNOVATIONS
GROUP | BIG y

Costing & Pricing Principles

Ensure cost and price services
transparency

Business Operations Strategy
Adopt the improved BOS for all UNCTs by 2021
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Workstreams at Project Completion

Common Premises Mutual Recognition

Succeeded in having virtually the entire
UN system signed up to the Mutual
Recognition Statement, managed now by
the HLCM Secretariat

Tested and handed over guidelines
and tools for country level
consolidation to the United Nations
Development Coordination

Office (DCO) ﬂ

Common Business Operations

Agreed structures, processes and tools
developed and handed over to DCO for
finalization of online tools and global roll-out

=

Global Shared Service Centres

Two global surveys conducted and the
resulting catalogue of services desired
and offered shared with the 21
participating entities

Client Satisfaction Principles

Principles being signed by UN
entities and managed by DCO

BUSINESS
INNOVATIONS
GROUP | BIG V

Costing & Pricing Principles

Principles being signed by UN
entities and managed by DCO

Business Operations Strategy

New BOS processes, systems and tools handed
over to DCO for global roll-out
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Timeline Efficiency agenda
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Client Satisfaction Costing & Pricing BOS CBO CP Efficiency
R%)o?ing
Current Roll- 22% ata
Status! 6 6 41 BOS in(i)tia(t)g; ° Collection in
Signatures? Signatures? progress
Target
Q4 2020 7 7 105 BOS 10 CBOs CP Platform
Signatures? Sighatures? 29.1 M USD/ Yr /37 (UN INFO)
BOS Nov 2020 CBO Platform
Q2 2021 12 12 CBO(ggPIEIFaOtf)orm 24% 2019 + 2020
Signatures? Signatures? eport
gnatur gnatur (ServiceNow) repor
4 2021 28 28 131 BOS 30 CBOs 25%
Q Signatures? Signatures? (Completed) ?
(Completed) (Completed)
Q2 2022 26% 2021 report
Q4 2022 50 CBOs 27%
Dependent on capital

availability for roll-out3

1 As of December 8th 2020
2 Unique number of entities (FAO, UNDP, UNFPA, UNHCR, UNICEF, WFP)
3 Progress in this stream will depend on capital availability for roll-out
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Status Efficiencx Reporting

C

Includes

Inter-agency efficiency gains

OO

Six Common Service Lines

22 Zo
CBO cp ==
Bllateral efﬁCIenCy ga|nS Common Common Common Common Common Common
P t Information,  H Fi Logisti Admin-
STATUS . 0O Sevices  Comm.&  Resources  Seices  Sewices lstration
On track - - - T?Sce':\'/‘i?:t)sgy Services s(lﬁsz::
Common
Agency efficiency gains et
O/
RISK Current Targets Q4 Q2 04 Q2 Q4
Lack of status 2020 2021 2021 2022 2022
data @ 2019 + 2020 2019 + 2020
Data collection report 2021 report
Reporting ‘ ‘
ECOSOC ECOSOC
1 As of December 8th 2020. OAS 2021 OAS 2022
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BUSINESS OPERATIONS STRATEGY (BOS)2.0

A country level strategy that focuses on &*
joint business operations with the purpose o .
of eliminating duplication, leveraging the O
common bargaining power of the UN and O y -
maximizing economies of scale | NS
i

Mandatory for all UNCTs

Supports UNSDCF implementation

Medium-term strategic framework

Recommendations for country typologies

Flexible and scalable to local needs

Annually reviewed, Always relevant

Regular monitoring and reporting

o
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Status BOS!1

BOS Status!?
5 Year projections
(Based on 37 Completed BOS)
# Services USD Total
Cost avoidance/5 years
< :' 790 145.6M
40
OST?TU Sk Cost gv%i[ga-rll-g et/%\ln nual
N trac
29.1 M
20
) H I
as 0
i & W 3
Access to N {J‘**' oo 2
&
seed g {gx’ﬁ ﬁt‘?ﬂ u’ﬂ“‘a L’ﬁ o
funding S ﬂﬁ“'?*‘
o o oo

On track? @ Attention needed @ Completed 8 0n track

1 As of December 8th 2020.
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BOS 2.0 Completed or in final stages

Albania
Bahrain
Benin
Bhutan
Bolivia
Brazil
Burkina Faso
Cambodia
Cameroon
China

. Colombia
Costa Rica
Cote d'lvoire
Egypt
Eritrea
Ethiopia
Fiji
Guatemala
Iraq
Jamaica

. Jordan
Kazakhstan
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23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

Kenya

Kuwait

Lebanon

Lesotho

Libya

Myanmar

Namibia

Panama

Paraguay
Philippines

Republic of Moldova
Rwanda

Saudi Arabia

Serbia

Sudan

Timor-Leste

Uganda

United Republic of Tanzania
Viet Nam
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Belarus
Georgia
Guinea
Indonesia
Togo
Uzbekistan
Yemen
Armenia
Bangladesh

. Burundi
. Comoros

Ecuador

. Equatorial Guinea

Ghana

. Guyana
. India

. Lao PDR
. Nepal

21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

Nigeria

North Macedonia
Sao Tome and Principe
State of Palestine
Syrian Arab Republic
Ukraine

United Arab Emirates
Zimbabwe

Gabon

Mongolia

Venezuela, Bolivarian
Republic of
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WFP
Engagement in BOS

# of BOS: 90

# of Completed BOS: 31

# of In Progress BOS: 59
WFP

Efficiency Projection

Total Current cost (USD): 786.879.889

Total Future cost (USD): 742.404.025

Total Benefit (USD): 44.475.864
Proje

BOS 2.0 Efficiency Engagement & Projection

Y#

FAO
Engagement in BOS

# of BOS: 114

# of Completed BOS: 35

# of In Progress BOS: 79
FAO

Efficiency Projection

Total Current cost (USD): 99.841.782
Total Future cost (USD): 92.413.204
Total Benefit (USD): 7.428.578

ctions based on 41 completed

aYd

OS-es

IFAD \

Engagement in BOS

# of BOS: 29

# of Completed BOS: 15

# of In Progress BOS: 14
IFAD

Efficiency Projection

Total Current cost (USD): 190.775
Total Future cost (USD): 134.648
Total Benefit (USD): 56.127

{fficiency Projection baﬂokmpleted BOSes over cyyo\&-syrs for each agency /
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BOS Status & way forward - WFP

WFP

Participates in:
BOS 2.0 users globally:
Participates in collaboration:
5-Year benefit:

90 BOS
485 users
536 services
USD 44.5M /5 Years

Total Benefit per Service Line

20,000,000
15,000,000
10,000,000
5,000,000
0 l . — . — H Total
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H Total

Current step

18
14 14
0 O 1 0 0 0 0
e 3]
Kick-Off Stock Take Opportunity Cost Benefit ~ Planning Quiality Sign-Off
Analysis Analysis Framework  Assurance

Amount of services bought by WFP from others

e
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31

Completed

H Total

Participating

B Chairing
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BOS Status & way forward - FAO

FAO

Participates in:
BOS 2.0 users globally:
Participates in collaboration:
Benefit:

114 BOS
399 users
519 services
USD 7.4M /5 Years

Current step

. . . 35
Total Benefit per Service Line Participating
4,000,000 20 H Chairing
3,000,000 18 17
2,000,000 13
8
1,000,000 0 0 0 1 1 3 1 1 0
0 - [ . — [ | H Total ] ] ] - i
Q,;&\o; (\& Qg \(’} &\(f: é{& Kick-Off Stock Take Opportuhity Cost Ben-efit Planning Quality Sign-Off Completed
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& &« NS (‘0*
?&Q Q*o
_ ‘ Amount of services bought by FAO from others
Amount of services provided by FAO to others
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BOS Status & way forward - IFAD

IFAD

Participates in:
BOS 2.0 users globally:
Participates in collaboration:

29 BOS
41 users
536 services

Current step

Benefit: USD 56k / 5 Years
. . . 15
Total Benefit per Service Line Participating
60,000 M Chairing
50,000
40,000 5
30,000 0 0 2 0 2 0 2 0 0 0 0 3 0 0
20,000 m Total
10,000 Kick-Off Stock Take  Opportunity Cost Benefit  Planning Quality Sign-Off Completed
0 Analysis Analysis Framework  Assurance
Administration  Finance HR T Procurement Amount of services bought by FAO from others
incl. Facilities
180
160
140
_ _ 120
Amount of services provided by IFAD to others 100
80
60
40 I
20
0 Il.-----———— W Total
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COMMON BACK OFFICE (CBO)

= The CBO global roll-out was launched on August 31, 2020

Builds on

foundation of

Business

Operations

Strategy

Driven by
Client Satisfaction
and Costing-
Pricing Principles

AL

Min
Recommended
service lines:
Procurement,
Local HR
Admin (Facilities
Mgmt)

A range of
location
dependent
services

©

Country level
Single Shared
Service Center

Reduced
workload on
Operations

and more

| —— ’ : focus on
programme

delivery

Efficient &
Quality
services

Consolidation
Impact

* Full potential reached by Dec 2021




Status CBO

Prioritization scores

Countries in

CBO Phase 1

December 2021 December 2022 % of total UN
100 - - - expenditure
% E E E M lusterC 5% Kuwait
80 . . . I ClusterB 18%
STATUS 70 : : : ‘luster A 7% Myanmar
. 60 u e LR R R R R R R R ]
- - Total 100%* .
Minor 50 : o eedesesesseseseeess Serbia
del ay 40 : : *UN expenditure
. . excluding cluster D .
30 : : Tanzania
20 : .
10 : Brazil
0 .
e 11— Praez [ Phaes | Ehiopia
RISK E E E Kenya
# of u u "
COVI D Countries e E E E y
impact T prnnn prommmem : Sudan
Im pact . . -
% of UN o ) : - .
expenditure e . . . Vil.’t Nﬁl‘l‘l

50 countries by Dec 2022, representing 59% of UN expenditure
131 countries by Dec 2024, representing 100% of UN expenditure
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Status Common Premises

Premises breakdown # of countries per phase
2500 50
x 2.000 40
STATUS
Significant 1500 30
delay
2441 45
43
1.000 20 27
33
500 10
RISK
Lack of - 0
data Total 5P - Mo cons. CP SP - No cons. Phase 1 Phase 2 Phase 3 Phase 4

1 As of December 8th 2020.
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How can Member States help?

1. Support for the implementation of the Reform at Governance Board level
UN entities

2. Align messaging across different governance board UNS entities
3. Ensure UNS has clear mandate through ECOSOC resolutions

4. Continued engagement in the efficiency agenda
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