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WFP’s Three Lines of Defense model
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Compliance & Risk Management Office of the Inspector
Quality General

Management Controls

Internal Contrel Measures
Legal Office of Evaluation

Office of the Ombudsman

‘%’ Y World Food Programme



WEFP Organizational Structure
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Evaluation Function Framework

4 Policy 2016-2021 A

Vision & strategic direction for WFP’s evaluation
function Centrahzed (CE) and Decentralized (DE)

Coverage norms for CE and DE established
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WEP evaluation function: Vision

VISION ‘
WEFP’s contribution to ending global hunger

is strengthened by evaluative thinking,
behavior & systems embedded in its
culture of accountability & learning
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WEFP Evaluation Function oversight: Evaluation Function

Steering Group
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*Director of Evaluation has full discretion
over evaluation selection, approval &
issuance of CE reports to EB




WFP Evaluation Function oversight: Executive Board Role in

evaluation

Resourcing
Planning

Use
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Exercise oversight of evaluation function

Guide management in policy implementation

Consider AER & all centralized evaluation reports

Consider management responses & follow-up action reports

Approve evaluation policy and safeguard provisions

Approve appointment, made by the ED, of Director of Evaluation
Provide strategic guidance through Annual Consultation on Evaluation
Foster evaluation culture as members of WFP Governing Body

Approve OEV's budget
Review trends in human & financial resources dedicated to evaluation

Consider use of evaluation evidence when approving new policies,
strategies, programmes, Management Plans, etc.
Use evidence generated by evaluations in its decision-making
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WEFP Evaluation Function: international collaboration
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United Nations Evaluation Group SA
South African Monitoring and Evaluation Ass:

EVALMENA @ Eval Forward

Evaluation for Food Security, Agriculture & Rural Development

The Middle East and North Africa Evaluation Network




Evaluation planning and reporting

Evaluation Policy 2016-2021
Corporate Evaluation Strategy
Annual Consultation on Evaluation with EB

Annual Fraluation

Rapart

Annual Evaluation Report
OEV Work Plan Evaluation Round Table

Planning Implementing Reporting

WFP Management Plan

Strateghc tvaleation of Wl

(apecitytabespendtotn [ Tesluation of the

WIT Peaple Sirategy 120162017)

WFP .
lg%\h Evaluation Reports
~\il ‘y World Food Programme https://www.wfp.org/independent-evaluation



Evaluation Coverage

CENTRALIZED DECENTRALIZED
EVALUATIONS EVALUATIONS
(OEV managed) (non-OEV managed)

Strategic Activities
Policy Pilots
Country I ENES

Strategic Plan Transfer

Corporate modalities
Emergency
Response

Any other area
of action

¥ % )
o
‘% ) World Food Programme



Upcoming Evaluation Reports

EB.2/2020 EB.1/2021 EB.A/2021

Cameroon CSPE Bangladesh CSPE Annual evaluation report for 2020

DRC CSPE Strategic evaluation of school feeding
contribution to the Sustainable Development
Goals

Indonesia CSPE Synthesis of Evidence and Lessons on Country

Capacity Strengthening in WFP Decentralized
Evaluations (2016-2020)

Timor-Leste CSPE Peer review of WFP’s evaluation function
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Thank youl!

% www.wfp.org/independent-evaluation

@ wfp.evaluation@wfp.org

9 via Giulio Cesare Viola 68, Rome - Italy



