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e road to Zero Hunger through Safety and Security
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Security Context How we support SEC way forward
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UN PRINCIPAL
ORGANS

GENERAL
ASSEMBLY

SECURITY
COUNCIL

ECONOMIC AND
SOCIAL COUNCIL

SECRETARIAT

INTERNATIONAL
COURT OF JUSTICE

TRUSTEESHIP
COUNCILS®

Subsidiary Organs

Main Committees
Disarmament Commission
Human Rights Council
International Law Commission
Joint Inspection Unit (JIU)

Standing committees and
ad hoc bodies

Subsidiary Organs

e Counter-Terrorism Committee

Functional Commissions

« Crime Prevention and Criminal Justice

e Narcotic Drugs

e Population and Development

* Science and Technology for Development

* Social Development
e Statistics
e Status of Women

¢ United Nations Forum on Forests

Funds and Programmes’

UNDP United Nations Development Programme

» UNCDF United Nations Capital Development
Fund

« UNV United Nations Volunteers
UNEP? United Nations Environment Programme
UNFPA United Nations Population Fund

UN-HABITAT® United Nations Human
Settlements Programme

UNICEF United Nations Children’s Fund
WFP World Food Programme (UN/FAQ)

¢ International Residual Mechanism for
Criminal Tribunals

e Military Staff Committee

Regional Commissions?

ECA Economic Commission for Africa
ECE Economic Commission for Europe

ECLAC Economic Commission for Latin
America and the Caribbean

ESCAP Economic and Social Commission
for Asia and the Pacific

ESCWA Economic and Social Commission
or Western Asia

Departments and Offices® OCHA Office for the Coordination of

EOSG Executive Office of the
Secretary-General

DESA Department of Economic and
Social Affairs

Humanitarian Affairs
ODA Office for Disarmament Affairs

OHCHR Office of the United Nations
High Commissioner for Human Rights

OIl0S Office of Internal Oversight Services

DGACM Department for General Assembly

and Conference Management

DGC Department of Global
Communications

DMSPC Department of Management

Strategy, Policy and Compliance

DOS Department of Operational Support

DPO Department of Peace Operatio

DPPA Department of Political and
Peacebuilding Affairs

DSS Department of Safety and Security

OLA Office of Legal Affairs

OSA A Office of the Special Adviser on Africa

SRSG/CAAC Office of the Special

for Children and Armed Conflict
SRSG/SVC Office of the Special

Representative of the Secretary-General

ns on Sexual Violence in Conflict

SRSG/VAC Office of the Special

Representative of the Secretary-General

on Violence Against Children

Research and Training

UNIDIR United Nations Institute for
Disarmament Research

UNITAR United Nations Institute for
Training and Research

UNSSC United Nations System Staff
College

UNU United Nations University

The United Nations System

Other Entities

ITC International Trade Centre (UN/WTO)

UNCTAD"® United Nations Conference on Trade
and Development

UNHCR! Office of the United Nations
High Commissioner for Refugees

UNOPS' United Nations Office for
Project Services

UNRWA United Nations Relief and Works
Agency for Palestine Refugees in the
Near East

UN-WOMEN' United Nations Entity for Gender
Equality and the Empowerment of Women

Related Organizations

CTBTO PREPARATORY COMMISSION
Preparatory Commission for the Comprehen-
sive Nuclear-Test-Ban Treaty Organization

IAEA"3 |nternational Atomic Energy Agency
ICC International Criminal Court

IOM! International Organization for Migration
ISA International Seabed Authority

ITLOS International Tribunal for the Law
of the Sea

OPCW 3 Organization for the Prohibition of
Chemical Weapons

Representative of the Secretary-General

e Peacekeeping operations and political missions
¢ Sanctions committees (ad hoc)

¢ Standing committees and ad hoc bodies

Other Bodies

e Committee for Development Policy

e Committee of Experts on Public Administration
e Committee on Non-Governmental Organizations
¢ Permanent Forum on Indigenous Issues

UNAIDS Joint United Nations Programme on
HIV/AIDS

UNGEGN United Nations Group of Experts on
Geographical Names

Research and Training

UNICRI United Nations Interregional Crime and
Justice Research Institute

UNRISD United Nations Research Institute for
Social Development

UNISDR United Nations Office for Disaster
Risk Reduction

UNODC! United Nations Office on Drugs
and Crime

UNOG United Nations Office at Geneva

UN-OHRLLS Office of the High Representative
for the Least Developed Countries, Landlocked
Developing Countries and Small Island
Developing States

UNON United Nations Office at Nairobi
UNOP?2 United Nations Office for Partnerships
UNOV United Nations Office at Vienna

WTO"* World Trade Organization

HLPF High-level political
forum on sustainable
development

Peacebuilding Commission

Specialized Agencies"*

UNWTO World Tourism Organization
UPU Universal Postal Union
WHO World Health Organization

WIPO World Intellectual Property
Organization

FAO Food and Agriculture Organization of
the United Nations

ICAO International Civil Aviation
Organization

IFAD International Fund for

Agricultural Development i o
WMO World Meteorological Organization

WORLD BANK GROUP’

« IBRD International Bank for
Reconstruction and Development

ILO International Labour Organization

IMF International Monetary Fund

IMO International Maritime Organization
ITU International Telecommunication Union

UNESCO United Nations Educational,
Scientific and Cultural Organization

UNIDO United Nations Industrial
Development Organization

* IDA International Development
Association

« IFC International Finance Corporation

Notes:

1

2
3
4

Members of the United Nations System Chief Executives Board for Coordination (CEB).

UN Office for Partnerships (UNOP) is the UN’s focal point vis-a-vis the United Nations Foundation, Inc.
IAEA and OPCW report to the Security Council and the General Assembly (GA).

WTO has no reporting obligation to the GA, but contributes on an ad hoc basis to GA and Economic and
Social Council (ECOSOC) work on, inter alia, finance and development issues.

Specialized agencies are autonomous organizations whose work is coordinated through ECOSOC (inter-
governmental level) and CEB (inter-secretariat level).

The Trusteeship Council suspended operation on 1 November 1994, as on 1 October 1994 Palau, the last
United Nations Trust Territory, became independent.

International Centre for Settlement of Investment Disputes (ICSID) and Multilateral Investment Guarantee
Agency (MIGA) are not specialized agencies in accordance with Articles 57 and 63 of the Charter, but are
part of the World Bank Group.

The secretariats of these organs are part of the UN Secretariat.

The Secretariat also includes the following offices: The Ethics Office, United Nations Ombudsman and
Mediation Services, and the Office of Administration of Justice.

This Chart is a reflection of the functional organization of the United Nations System and for informational
purposes only. It does not include all offices or entities of the United Nations System.
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WFP SECU RITY PRESENCE RBP 19 personnel RB)J 22 personnel

RBC 107 personnel RBN 165 personnel

HQ & Regional Bureaux

RBD 77 personnel RBB 34 personnel

519 Personnel globally
149 International
370 National

127 Security Professionals

93 Female personnel

30% increased in the last
3 years

;'*'-..-ﬁ o ® Regional Security Offigqrs
— o (including other security personnel based in the region)
\‘/’V/ —//\\\,) World Food Field Security Officers (including LSAs)
\{\fﬁ /_,y Programme @ Stand Alone LSAs

@ Security Focal Points
SECURITY STARTS WITH YOU
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How we support WFP

SEC Director

HR, Comms, Budget

Operations Policy and Enabling Services
Security Regional Business :
1 : —1 Compliance
Analysis (global) Operations Transformation P
HQ Securit Country Trainin Partnerships
uri —L .
y Operations 5 P
4 )
Aviation, Fire and _WFP
Road Safety &\@ff \, World Food
W= Ver

W5 ogramme

W
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How we support WFP

Emergency Response (saving LIves)

* Deployment in support of large operations
» Natural disaster response
 Security advice in engineering projects

e Assistance in serious & critical incidents

WFP
/[ ¢ "\

\(,/k _/ \l\)/ World Food
\\ <5 J Programme
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How we support WFP

Preparedness and Prevention (cHANGING LIVES)

« Enabling our personnel to prepare for emergencies with:

» Security training (Woman SAT, SSAFE, Crisis Management, etc.)
« KPIs identified and high levels of compliance maintained

« Being partners of choice for civil society, IASMN, NGOs and CPs

« Forward-looking analysis contributing to early action
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SECURITY e UN Security data

e Restricted Areas

* Actor Mapping

e Incident Data

* Acceptance Mapping

* Contingency planning details

CONTEXTUAL
UNDERSTANDING 7/ COMMON
OPERATING PICTURE

SUPPLY CHAIN

Government engagement Food security Routes
UiEiEl s Kooz, Programme criticality WFP & partner facilities

WP Programme delivery Bureaucratic, Physical access
2 N\
@l’ é,&@ ;\’//World Food Programme & climate constraints
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SECURITY
ENGAGEMENT
& ACCESS
NEGOTIATION

A\/J World Food Programme

Internal engagement & negotiations:

 Security formulation of security guidelines
* Integration of acceptance as a risk management measure
* Programme Criticality & SRM

External Relationship building:

Local Security Actors
Access Influencers

Advise on most effective points of engagement
Direct high-level engagement



Access Team & cross functional coordination

OPERATIONS . - .
Initial/Re-engagement — joint assessment missions
FACILITATION or proxy data collector
Security Risk Management (from planning to
execution)
® o O
{{WFP\\\
y‘:‘i% ?\}World Food Programme
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How we are evolving

We are moving forward adjusting, digitalizing and
partnering with non-traditional entities
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Evolving to better enable
operations

Security division adapting to evolving

01
needs

Attract and retain diverse profiles, reducing

02
gender gap

Focus on emotional intelligence and soft skills to
foster culture change




Technological Trend for Security in a Humanitarian Organization
The Main Strategic Pillars driving the Digital Evolution of the Security

COLLABORATION

Technological
Enablers

« Knowledge Management

Portal
« SOP Toolkit
« SEC Workplan

Division

DATA DRIVEN

Technological
Enablers

Reporting & Dashboards
Al and Predictive

Analysis Tools

EFFICIENCY

Technological
Enablers

Security Personnel List
eTA
Process MAP

Automation Opportunities
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Based on the strong adherence to rules and procedures

Compliance Framework

Assurance Statements 2022 : Countries 53 Offices 670

86..

In Progress Completed Needs attention

WF
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11,713 Total number of recommendations
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Security Partnerships

WEFP Security is a partner of choice

0] g

« Broader INGO community and inter-agency fora
* UN Security Management System (UNSMS)
 Rome-based Agencies (RBA) collaboration

« Non-traditional partners (military, academia, etc.)

How do we collaborate?

« WEFP operational requirements considered

« Partner deployments, including security coverage

« Understanding needs and supporting acceptance
initiatives

WFP

/ -7
é/ if y) World Food
\l\e ¥ Programme
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Stabilisation Unit

g MSE

Minchner Sicherheitskonferenz

INTERRATIONAL RGO SAFETY ORGARNISATION

EGMONT

NORWEGIAN
REFUGEE COUNCIL

s
European Union
* EXTERNAL ACTION

YUSOF ISHAK INSTITUTE

"} MEDECINS
SANS FRONTIERES
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