
WFP’s presence and programmes support affected people’s ability to meet their food needs in a safe, accountable and 
dignified manner that respects their integrity

AREA FOR ACCELERATION  1           
Analysis and implementation:

Implementation 

of protection, AAP, and 

inclusion in operations and 

Country Strategic Plans 

AREA FOR ACCELERATION  2           
Partnerships: 

Entering new and strengthening 

existing partnerships for 

field implementation of protection, 

AAP, 

and inclusion

AREAS FOR ACCELERATION  3           
Systems:

Corporate systems, processes 

and tools ensure field level 

implementation is strategic and 

accountable  

AREAS FOR ACCELERATION  4          
Leadership and expertise:

Investment in stable staffing 

with commitment, competence 

and expertise to accelerate 

action

•Analysis-driven programme

design and response

•Enhanced and effective 

engagement with affected 

people

•Improved inclusion of 

vulnerable groups

•Improved operational 

implementation by cooperating 

partners

•Enhanced leverage of 

interagency engagement

•Policy and strategy coherence

•Knowledge management and 

reporting

•Corporate results framework; 

risk management processes

•Resource mobilization

•Senior management 

leadership and prioritization 

•Enhanced country level 

capacity

•

•On call expertise from RBs 

and HQ

THEMATIC PRIORITY 1        Conflict sensitivity

THEMATIC PRIORITY 2        Humanitarian access

THEMATIC PRIORITY 3        Humanitarian-development-peace nexus



Corporate Approach to Access Vision:
WFP is able to safely access populations in need and beneficiaries are able to safely access assistance 

Systems:
Ensure understanding of 

IHL, policy frameworks and 

UNSCR 2417 in countries 

in conflict and assess 

where work needs to be 

done on internal WFP 

policy, guidance and 

commitments; streamline 

processes for addressing 

access dilemmas

Leadership and Expertise: 
Provide in-house training and 

mentorship; improve humanitarian 

diplomacy and access 

management skills; support 

country office leadership in taking 

principled risks and activating all 

levels of leadership in doing so

Operations:
Capture and share operationally-

relevant learning; deployable 

access support and full-time 

access staff in-country; Develop 

planning, analysis and real-time 

information exchange for access 

strategies and plans

•Provision of clear guidance 

from senior management on 

recurrent and one-time 

challenges

•Work across the 

organization to incorporate 

SCR 2417 into access 

strategies

Partnerships:
Work with external and 

cooperating partners to improve 

context analysis; partnerships 

focused on strategic engagement 

and training; more real-time 

engagement with UN and other 

humanitarian partners on access 

dilemmas

•Mentoring junior access 

practitioners 

•Supporting country office 

leadership to develop and 

manage engagement strategies 

with authorities and within the UN 

system

•Knowledge management to 

improve operational access

•More frequent peer exchanges 

within WFP

•On call expertise 

•Analysis-driven engagement 

strategies 

•Enhanced capacity to do context 

analysis

•External, expert-led training, 

through the Center of 

Competence in Humanitarian 

Negotiations (with ICRC, MSF 

and UNHCR)

THEMATIC PRIORITY 1        Access and Protection

THEMATIC PRIORITY 2        Access and Conflict Sensitivity

THEMATIC PRIORITY 3        Access and the Humanitarian-Development-Peace Nexus



Country Offices RB Corporate Emergencies OS12 List

1 AFG Afghanistan Country Office RBB X

2 BGD Bangladesh Country Office RBB L3

3 CAR Central African Republic Country Office RBD L2

4 CHD Chad Country Office RBD X

5 COL Colombia Country Office RBP L2 X

6 DRC Congo - Kinshasa Country Office RBJ L3 X

7 ETH Ethiopia Country Office RBN X

8 LIB Libya Country Office RBC L2 X

9 MLI Mali Country Office RBD X

10 MYA Myanmar Country Office RBB L2

11 NGR Nigeria Country Office RBD L3

12 SSD South Sudan Country Office RBN L3 X

13 SYR Syria Country Office RBC L3 X

14 YEM Yemen Country Office RBC L3


