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3AINMNCKA VUICIIOAHUTEALHOMY COBETY

Hacrossmmi AOKYMCHT NPEACTABJICH I/ICI[O.]'[HI/ITe.]I])HOMy COBETY JIsI pacCMOTpPECHUA

Cekperapuar mpennaraer wieHam CoBeTa, HMMEIOIIMM BOIPOCH TEXHHUYECKOIO
XapakTepa 1Mo 3TOMY JOKYMEHTY, CBA3aThCS C YKa3aHHBIMU HUYKE OTBETCTBEHHBIMH 32
3Ty Temy cotpyanukamu BIIII, sxenarensHo 3a01aroBpemMenHo 1o ceccuu Cosera.

3amecturens VICOTHATETLHOTO I'-xa I".Kacap Temn.: 066513-2885
nupekTopa, RM*

Hupexrop, RMI**: I'-u P.Onn Ten.: 066513-2146
JupexTop, RMP##*: I'-u K.Keii Ten.: 066513-2197
I[To Bcem  BompocaM,  KacawIIUMCS  paclpOCTPaHCHHS  JOKYMCHTAIMH

VIcnioTHUTEIIBHOTO COBETA, CIIEAYeT O0pamaThCs K MOMOITHUKY MO aIMUHUCTPATHBHBIM
Bonpocam Otaena obcnyxkuBanus KoHpepenuuit r-xe M. Kapnuremna (Ms 1. Carpitella)
(Ten. 066513-2645).

*[lenapTaMeHT pecypcoB, ynpaBneHns n OTYETHOCTH
**OT1aen GU3Hec-MHHOBaLMIA U NOAOEPXKKM

***OTgen ynpasneHusl nokasatensiMu paboTbl U OTYETHOCTbIO
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PE3IOME

D¢ dexTuBHOCTH cocTaBisieT cepaueBuHy padotsl BIIII. B upe3BbuaiiHbIX cUTyanusax, Kormua
HE00X0UMO JaTh NMUTaHUE HauboJiee yA3BUMBIM JIFOJSM, YTOOB! CIACTU MM JKU3HB, 10pora
Kaxaass MuHyTa. Kaxapiii cokoHoMIIeHHBIN aomap o3HavaeT, uro BIIII crmocobna okasarh
IOMOILb  OOJbIIEMY 4YHCIy TOJOJAIOIIMX JIOJEH, JOCTaBUB CTOJIb HEOOXOIUMYIO
IPO/IOBOJILCTBEHHYIO  moMoImib. Kpome Toro, Oyaydd YYpeKICHHEM, IIOJHOCTBHIO
(duHaHCUpYEeMbIM 3a cueT J00poBOJBHBIX B3HOCOB, BIIIl HemzmeHHO cTpemuTcs paboTaTh
3pPEeKTHBHO ¢ TeM, 4TOObI OOecrneYnTh KOHKypeHTocrnocoOHocTh [Iporpammbl U 49TOOBI
oIpaBjaTh AoBepue J0HOpoB K BIIII.

BIIIT Oopercst 3a 3(QeKTHBHOCTH Ha BCEX OJTamax CBOEH MEATEIBHOCTH. YCHJIHS IO
00eCreyeHNnI0 TOTOBHOCTH, paclpe/ieieHne MpoI0BOIbCTBUS U CUCTEMbI O0ECIIEUEHUs ITHX
MEpONpHUATHIA — MHOTHE cucTeMbl u mpomuecchl BIIIT paspabaTsiBaioTcsi M, CO BpeMEHEM,
Moau(UIUpyIOTCS TakuM 00pa3oM, dYTOOBl obecrednTh d3(PPEKTUBHOCTH 3aTpaT U
UCTIOJIB30BaHUSI BPEMEHU TMIPU YCIOBHHM COXPAHEHHUS BBICOKOTO KadecTBa IPOTPAMM.
[lpu3HaBasg, 4yTO NOBBbILIEHHE HPPEKTUBHOCTH — MPOLECC IOCTOSHHBIA, OpraHu3auus
NpeNpPUHIMACT IIary, HallPaBJICHHBIE HA YCHUJIEHUE 3TOTO 01X0/1a K 3PPEKTUBHOCTH.

Hacrosimuii 1OKyMEHT CTaBUT mepen coOoil Lenbio oTpasuTh cyTh mnoaxomga BIIIT
obecnieuenuo 3hdexTuBHOCTH. B mepBoM pasjiene maercs oOmias KapTUHA JTOCTUTHYTHIX
YCIIEXOB U MPeIIPUHUMAEMbIX B HACTOAIIEE BPEeMs YCUIMI MO COBEPIIEHCTBOBAHUIO pabOThI
B KauecTBe npumepoB Toro, kak BIIII ctpemurcs pabotath 3peKkTHBHO Ha BCeX 3Tarax
CBOEH IEATENBHOCTH, HCIIOJIBb3Ysl, B YACTHOCTH:

> MEXaHU3MBbI 336J’IaFOBpeMCHHOFO q)HHaHCPIpOBaHI/ISI, IMO3BOJIAIONIUE SKOHOMHUTL BpEMA
U U3JIEP>KKH, HAIPUMeEp, CPEACTBa CYETa CPOUHBIX OTBETHBIX MEp, UCIOIh30BaHHBIC B
deBpane 2011 roga ans pacmmpeHusi MaciITaboB ornepanuii Ha TpaHule TyHHca u
JluBumu, a Takke WCIONB30BaHUE CPEICTB cyeTa (PUHAHCHPOBAHUA OOOPOTHOTO
KanmuTajia ¢ [eJbI0 COKpAIIeHUs] CPOKOB Hadana oka3zaHus nmomomu B Kenuum Ha 30
TTHE;

» TIOAXOJl MMIIOPTHOTO TIAPUTETa, KOTOPBIH, IO OI[EHKaM, TIO3BOJIHI COKOHOMHTH OT 23
710 33 IPOLIEHTOB PacXoA0B Ha 3aKYIKY CbIpbeBbIX TOBapoB B 2010 roxny;

» WCIOJB30BaHWE CKJIQJ0B TyMaHuTapHod momomn Opranuzaimuun OObeIUHCHHBIX
Hammii 11 okasaHus CpPOYHOM IIOMOIIM B Ciy4ae YpE3BbIYAWHBIX CUTYallUH,
HarpuMep B cBs3H ¢ HaBogHeHUsAMH B [lakucrtane B 2010 roay u iiynamu B Slmonuu B
2011 rony; u

» pean3aluio MPOrpaMMHOTO 00eCTIeUeHUs /IS TUIAHUPOBAHUS PECYPCOB OpraHU3aliuu
WINGS II, kotopas gomkHa 1aTh ro0BYI0 SKoHOMUIO B 11,55 muH. momr. CIIA.

Bropoii pazgen gokymeHTta maer obumryro kaptuny Toro, kak BIIIT cozmaer HeoOXxomumbie
Cpe/ICTBa MPAKTUYECKON pean3allii Mep, HallpaBJIEHHBIX Ha MOBbIIeHNE () (PEKTUBHOCTH 3a
CYET COBEPIICHCTBOBAHUS MOPSIIKA U METOJIOB PAIlOHATBHOTO HCIIONh30BaHMS (DMHAHCOBBIX
CPENCTB U OTYETHOCTH, KOMILJIEKCHOTIO IIJIJAHUPOBAHUS M MEXAHU3MOB IPHUHATHS PEIIECHUH, a
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TaKKe pPAlMOHAIBHON OpraHU3allMyd IPOU3BOJACTBEHHBIX mporeccoB. BIIIT mpomomxut
NPaKTUKY WHPOPMHUPOBAHUS JTOHOPOB O X0J€ padoT B 00JacTh MOBBIIEHUS 3(PPEKTUBHOCTH
B pamMKax ['0710Boro ordera o mpoenaHHoii padore.

Cekperapuar yoOexnaeH, uro kak B BIIIl, tak m Bo Bceil cucreme OpraHuzanuu
OO0benuHeHHbIX Hamuit Bompockl 3¢ (PeKTHBHOCTH HEOOXOAUMO periaTh CTPaTETHYeCKH.
dopmupys Ooiee HaICKHBIE BHYTPHOPTaHU3AIMOHHBIC CHCTEMBI IS OTIPEICTICHUS 00bEMOB
PacxoJI0B U HUCIIOJIB30BAHMS PECYPCOB W OTYETHOCTH IO ITUM IIOKa3aTesiM, 00ECIIeUnB 3Ty
JeATEeIbHOCTh HAJCKHBIMU MexaHu3Mamu npunstus pemenuid, BIIII coxpanut 3a coOoit
MepeIOBbIC MO3UIMK B YKOHOMHUYECKH A()(PEKTHUBHOM OKa3aHWW T'yMAaHHTAPHOW IOMOINHU H
MPOJIOJHKUT BHOCUTH CBOM BKJIAJ B TOBBINICHHE d(PPEKTUBHOCTH B paMKax BCEH CHCTEMBI
Opraamnzanuu O0beauHEeHHBIX Harmid.

IIPOEKT PEIIEHUST®

CoBer nmnpuHHUMaeT K cBeleHUt0  AokymMeHT "OddextuBnocts B BIIIT"
(WFP/EB.2/2011/5-R).

* Oro npoekt pemenus. OkoHuyarenbHbIN TekeT peuteHuss CoBeTa cM. TOKyMeHT "Pemenust 1 pekoMeHnauuu",
BBINYILEHHBIN 10 OKOHYaHUU CECCUM.
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BBEAEHUE

1.  DddextuBHOCTH cocTaBuser cepaneBuny padotsl BIIIL. B upe3BbluaiiHbIX cUTyaIusx,
KOrJja He0OX0IMMO J1aTh MUTaHUE HauboJiee yA3BUMBIM JIFOJSM, YTOOBI CIIACTH UM >KHU3Hb,
Jopora Kaxjas MuHyTa. Kaxxipiii cokoHOMIIEHHBIHN oyuap o3Hadaet, yto BIII ciocobna
OKa3aTh MOMOIIb OOJbIIEMY YHCILY TOJIOJAIOIIMUX JIFOJEH, JOCTABUB CTOJIb HEOOXOAUMYIO
IPO/JIOBOJILCTBEHHYIO TOMOIIb. Kpome Toro, OyIyud YUpeKICHHEM, IOJHOCTHIO
(buHAHCUPYEMBIM 3a cyeT 100poBONIbHBIX B3HOCOB, BIIII Hen3meHnHo crpemurcs paboTaTh
3P PEKTUBHO C TeM, YTOOBI 00ECHeunTh KOHKYpEHTOCIocoOHOCTh IIporpaMmel U 4TOOBI
omnpasJath joBepue 1oHopoB Kk BIIIL.

2. DOror oOmmii HacTpoil Ha 3P(GEKTHBHYIO pabdOTy MPOCIECKUBACTCS HAa BCEX ITarax
pabotsl BIIII, ¢ MoMeHTa moyiydeHusi CPEICTB OT JOHOpPA U BIUIOTH 0 TOIO MOMEHTA,
KOrJia MPOJOBOJIbCTBEHHAS] MOMOIIb TOXOAUT J0 KaXIOTo dYeioBeka. Ha mpoTsokenun
Bpemenu, BIIII u3MeHsieT u coBepuIeHCTBYET METO/IbI pAOOTHI U MOJIUTUKY C MIPHUIIEIIOM Ha
HEYKJIOHHOE ToBBIMeHUE 3P dekTuBHOCTH. BIIII Tarkke BKIaIbIBACT CPEACTBA B IICIIBIM
PAI CTPATETMYECKH BAaXKHBIX TEXHOJIOTMI U MOOLIPSAET MHHOBALMM 110 BCEH OpraHu3aliu B
KaueCTBE OJHOTO U3 CPEJICTB JOCTHKEHUS 3PPEKTUBHOCTH.

3. Hacrosmmii JOKyMEHT MpenCTaBiIsICT CcOOOH OTBET Ha MPOChOy,  aJPECOBAHHYIO
Cogerom IIporpamme Ha exeromnoi ceccuu 2010 romal. JlemaprameHT panmoHaIBHOTO
UCIIOJIB30BaHUs pecypcoB u oTdyeTHOCTH (RM), onmpasich Ha OOIIMPHBIC KOHCYJIBTAIIMH C
PYKOBOJIUTEIISIMH OT/IEJIOB, KOOPAMHUPOBAT cOop nHpopMaruu o6 waummarubax BIIIT as
npeJCTaBICHUs HacTosIero oo3opa 3¢ dexkruBHoctu B [Iporpamme.

UYto Takoe 3P PeKTUBHOCTDH?

4.  Jlna ueneit Hacrosimero nokymenta BIIII ucnonb3yer ompenenenue 3¢ ¢GeKTUBHOCTH,
npuHsaToe Opranuzaiueil 53koHoMu4eckoro pa3Butus u pasputus (OOCP):

[O¢ddexTuBHOCTL O3HAYaET TO,] HACKOIBKO SKOHOMHYECKU
nenecooOpazHo pecypcsl M (QakTopbl  ((pUHAHCOBBIE
CpeICTBa, OKCHEPTHbIE  3HAHWSA, BpeMs H  T.J.)
IpeoOpa3yloTCs B pe3yIbTaThl>.

5. nsa BIII s¢¢extuBHOCTS 3TO (hakTOp Kak BpeMEHH, Tak M 3aTpar. B upe3BblyaiiHBIX
CUTyallUsX, 3a4acTyl, BpEMs SIBISETCS CaMbIM KPUTHYECKHM BAXKHBIM (PaKTOPOM:
IPO/IOBOJILCTBHE HEOOXOAUMO JOCTaBUTh HEMEJIEHHO JUIsl CIIACEHUs! )KU3HU JIFoAeH U JUis
YIIOBJIETBOPEHUSI HACYIIHBIX MOTPEOHOCTEH, Ja)ke €ciaM 3aTpaThl Ha 3TO BHINIE, YEM B
oOblyHOM  cuTyauuu.  O¢(PEeKTUBHOE  HUCMOJIB30BaHHME  (PUHAHCOBBIX  CPEJACTB:
3¢ (HEeKTUBHOCTh 3aTpart, SBISETCS OJHUM U3 KPUTHYECKH BaKHBIX (PAKTOPOB MPHU JHOOBIX
onepauusx. s onepaiuii 6ojee J0ATOCPOYHOro IMJIaHa, MTPOJAOBOILCTBUE JOIKHO OBITH
JOCTYITHO 10 KaK MOKHO 0oJiee HM3KOW LIeHE NPHU YCIOBUU COXPAHEHMs €ro KayecTBa U
Oecriepe0OHOrO ocymIecTBIeHHs nporpamm. s obecriedeHnss MaKCUMajIbHON OTAAYH,
skcniepTHbIN onbIT BIII nomken ObiTh 3¢ (deKTHUBHO 3a7eiiCTBOBAaH B KOHTEKCTE JIFOOBIX
IIPOrPaMM.

1 Pemrenne 2010/EB.A/2

2 Pabouas rpynna no oueHke nomout, 2010 r. ['moccapuil OCHOBHBIX TEPMHHOB MO TEMAaTHKE OLIEHKH WU
YIPaBJICHUS Ha OCHOBE KOHKPETHBIX pe3ynbTaTOB. OOCP, IMapux. Pasmemen Ha
www.oedc.org/dataoecd/29/21/2754804.pdf
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Pucynok 1: OGecriegenne Oaaarca BpemMeHy, 3aTpaT 1 9¢pPeKTUBHOCTI
VICTIOAb30BaHMsI DKCIIEPTHOTO ONBITa B KOHTEKCTe AI00bIX MpOrpaMM

MpoeKTbl
KoHTeKcTbl: 4ON > pons > pa3sutua

3¢ PeKTUBHOCTb:

IToaxoa

6. Hacrosmmii JOKyMEHT CTaBUT Mepel coOoi 1eiblo oTpa3uTh cyTh moaxoxaa BIIIT k
obecrieuennto 3¢ ¢pexTuBHOCTH. B yacTHOCTH, B JOKYMEHTE:!

» naercs oOmias KapTUHA JAOCTUTHYTBIX YCIIEXOB M TNPEINPUHUMACMBIX B HACTOSILEE
BpeMsl YCWJIMM IO COBEPILIEHCTBOBAHHIO pa0OThl B KAyeCTBE MPUMEPOB TOTO, KaK
BIIII crpemutcst pabotath 3¢)()eKTUBHO Ha BCEX 3Talax CBOEH NesATeIbHOCTH;

» naercs oOmas kaptuHa Toro, kak BIIIl co3maer HeoOXoauMble CpeacTBa
NPaKTHYECKON peaNn3aliid Mep, HAIpaBJICHHBIX Ha MOBBIMIEHHE d()(EKTHBHOCTH 32
CUCT COBCPHICHCTBOBAHHA IOpAAKa M METOJOB PAHOHAIIBHOI'O HCIIOJb30BAHUA
(MHAHCOBBIX CPEACTB M OTYETHOCTH, KOMIUIEKCHOTO IUIAHMPOBAHHS PECYpCOB U
MEXaHU3MOB IPpUHATHA peIlICHI/IfI, a TaK¥XKE paHHOHaJ'IBHOﬁ Oopranu3anvun
MIPOM3BOACTBEHHBIX MTPOIIECCOB.

7. llpu moAroToBKE HACTOSALIETO AOKYMEHTa ObUIM TIIATEIbHO M3Y4YEHBI JOKIAJIbl M
npoekTHas aokymeHTtauus BIIII. B noxymeHTe npencraBiieHa U 0XapakTepu30BaHa JIUIIb
YacTh BCEX HM3YYCHHBIX HHUIMATHB B 00JIacTH TOBBIIEHUS 3(pdexktuBHOCTH. KpaTkuii
NepEeYeHb 3TUX MHULIUATUB NPUBOAUTCS B [Ipunoxenun.

8.  Ilnma Cekperapuara MOATrOTOBKA 3TOTO JIOKYMEHTAa CTaja IIEHHOW BO3MOXKHOCTHIO ISt
toro, yToOsl BIIII omenwnna u mpoaHanu3upoBalia pe3yibTaThl CBOEH AESITETLHOCTH B
obnactu MOBBIIIEHUS Y(P(EKTUBHOCTH, a TAKXKe OMPEACIIUTh 00JacTH, Tie He0OX0IuMO
nanbHelee yculeHHe paboThl. Pe3ynpTaThl 00CYXAE€HUS psia BOIPOCOB B XOJ€
MOATOTOBKUA HACTOAIIETO JOKYMEHTa YUYTEHBI MPU peau3alii BHYTPHUOPTaHU3AIIMOHHBIX
MEXaHM3MOB MPUHATHUS pelleHui, BkiItoyas COBET CTaplIuX PYKOBOISAIINX COTPYAHHUKOB
(CCPC).

DODOEKTUBHOCTD HA BCEX DTAIIAX AESITEARHOCTU BIIII

9.  BIIIT Gopercs 3a 3¢h(HEKTUBHOCT, HA BCEX OJTallax CBOCH ACSATEIBHOCTH. Y CHIHUSA TIO
00€CIeYeHnI0 TOTOBHOCTH, paclpe/ielieHne MPOJOBOJIBCTBUS M CHUCTEMbI OOeCTedeHus
ATUX MEPONPUATHNA — MHOTHE cuctembl W mporecchl BIIII paspabarsiBaroTcsi u, co
BpeMEeHEM, MOIU(DUIIUPYIOTCS TaKUM 00pa3oM, 4ToObl obecrieunTh 3P PEeKTUBHOCTD 3aTpar
Y MCTIOJIb30BaHNS BPEMEHH TIPH YCIOBHH COXPAHEHHS BEICOKOTO KauyecTBa MPOrPaMM.

10. Hexoropble MepompusTHs, HampaBlIeHHbIE Ha TMOBbIIEeHHE A((HEKTHBHOCTH,
MPEACTABISIIOT COOOW IMUPOKO M3BECTHHIE MPHUMEPHI HOBATOPCTBA M HOBBIX WHUIIMATHUB,
OJ/IHAKO HEKOTOPBIE APYTrHe MHUIIMATUBBI HE CTOJIb 3aMETHbBI M BOCIPUHUMAIOTCS KaK 4acTh
He3aMeTHOM KaxxaomHeBHoU padbotsl BIIIL. Cnenyer npusHaTh, OTHAKO, YTO HEKOTOPHIE U3
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11.

9TuX "CKpBITHIX" Mep 3P deKTUBHOCTH cBsizaHbl ¢ kpynHewmumu ans BIIT daxTopamu
3aTpar u 00JaCTsIMH paboTHI, I7ie (PaKTOp BPEeMEHH UMEET KPUTHUECKU BaXKHOE 3HAUCHHE;
MO3TOMY OHHM 3aCiy>KMBAIOT JOTOJIHUTEIBHOTO aHanu3a. Hampumep, 3aTpatbl Ha 3aKyNKy
npoaoBoabcTBus (1,3 mupa. gomn. CILIA) coctaBuiy MOYTH OAHY TPETh MOJHOTO 00BbeMa
pacxomoB BIIII B 2010 romy; nake HE3HAYUTEIbHOE NOBBIMICHUE S(PPEKTHBHOCTH
IpOIeTyp 3aKYIKH JaeT KPYIHYIO SKOHOMHUIO 3aTpar.

Jlns neneil HacTOsIIEro JOKYMEHTa, MOJX0/bl K MOBBILECHHUIO 3()()EKTUBHOCTH BO BCEX
OCHOBHBIX oOmactsx aearenbHocTd BIIIT: obecrieueHne rOTOBHOCTH U INEPCIIEKTUBHOE
IUIAHUPOBAHME; JIIOACKME pecypchl M HMH(OPMAIMOHHBIE TEXHOJOTMH, (HUHAHCOBO-
Ka3Hayelickoe oOecrieueHne, OpraHu30BaHbl B Oojiee MPOCTHIE TPYIIBI IS aHAIH3a
nocneAcTBUM st paboTel Beelt Opranuzanuu (cMm. PucyHok 2, Huxke).

Pucynoxk 2: OcnosHbie 00aacty gessteabHocTy BIIII

FoTOBHOCTb U Peanusauua
OTrpy3ska

nepcnekTMBHoOE DAHENODTUDOBKA nporpamm u

nAaHuMpoBaHue P pTip pacnpepeneHue

Cny»x6bl obecneyeHuns
(nroackue pecypcbl, MHGOPMALMOHHAA TEXHUKA, GUHAHCHI M Ka3HAYeWCTBO)

I'oToBHOCTBL I IIepCIrIeKTNBHOE II1aHVPOBaHME

12,

BIIII pomxkHa OBITH TOTOBAa HPUHATH JEHCTBEHHBIE OTBETHBIE MEphl B CBS3H C
BHE3AMHBIMU U 3aTSHKHBIMU YPE3BbIUYAHHBIMU CUTYAlUSIMU; OHA CIIOCOOHA HEMEIJIEHHO
OTpearupoBaTb Ha Upe3BbIYAlHBIE CHUTYallMd MpU YCIOBHUHM 3a0JIarOBPEMEHHOIO
dbopmupoBanus pecypcoB u nporeayp. BIIIT obecneunBaeT 3T0 cOCTOSIHUE TOTOBHOCTH 32
CUET psiJla MEXaHU3MOB, BKJIIOYAs MEXaHW3M aBaHCOBOTO (PMHAHCHPOBAHUS, MAPTHEPOB
BBICOKOM CTENEHH TOTOBHOCTH U CETU PACIIONIOKEHHBIX B CTPATETMYECKUX TOUYKAX CKJIAJOB
rymanutapHoit nomouu. BIIIT mpomommkuT coBepIIeHCTBOBaHUE CHCTEMBI OOECTIEUEHUS
TOTOBHOCTH 32 CYET PACUIMPEHUs MacIITaOOB MEePCIEKTUBHOIO IJIAHUPOBAHUS, 3aKYIIKH U
CTPaTErnuecKoro pa3MEILEHUs] PECYpCoB, a Takke uepe3 cBow I[Iporpammy ykperuieHus
MEXaHM3MOB 'OTOBHOCTH U puHATHA 0TBeTHBIX Mep (ITPEIT).

= Aeancosoe punaricuposarive

13.

14,

ABaHcOBOoe (pUHAHCHpPOBAaHME SIBISETCS OJHOW M3 CYIIECTBEHHBIX HHHOBAIHA,
HarmpaBJeHHbIX Ha TmoBbimieHue 3(dexktuBHocTr BIIII, mOCKONBKY CBOEBpEeMEHHOE
¢buHaHCOBOE oO0OecrmeueHne HMMeeT KPUTHYECKH BaKHOE 3HaueHue i 3()QexTuBHOMA
3aKyTNKH U JOCTaBKU MPOJIOBOJILCTBUSA. ABAHCOBOE (PMHAHCHPOBAHHUE MTO3BOJISIET BBIACIATH
CpeicTBa Ha OINEpaTUBHbIE LENH €lE A0 MOCTYIUIEHUS CPEACTB OT JIOHOPOB, 4TO
1o3BoJIIeT 3(PPEKTUBHO HCIOIB30BAaTh BPEMs MPOXOXKIECHUS BCEX 3TANOB MPOBOJSIICH
LEMU U YCKOPUTH pean3alliio MPOEKTOB, 3a4acTyl0, C MEHbIIUMU 3arpaTamu. [Ipumepom
ATOTO SBISIETCS HEJaBHsIs Upe3BbruaiiHas onepanus BIIII B paiione Adpukanckoro pora B
CBS3M C 3acyXod. MeXaHuU3Mbl aBaHCOBOTO (DMHAHCUPOBAHUS B TOCIEAHHUE TOJBI
MIPUMEHSIIOTCS] BCE IIMpE, U CyMMa Pa3pelIeHHbIX K PacXOJOBAHUIO CPEJICTB B HACTOSIIIEE
Bpems coctaBisiet 6onee S00 mmH. momn. CIIA.

BIIIT ncnionp3yeT B HacTosIIEee BpeMsl CIeAYIONINE OCHOBHBIE MTOKa3aHHbIe B Taomwuie 1
MEXaHU3Mbl aBaHCOBOTO (uHaHcupoBaHus: Cuér cpounblx oTBeTHBIX Mep (CCOM),
Mexanusm ¢unancupoBanusi o6oporroro kanurtaia (MOOK) u Mexanusm ¢opBapaHbIx

’WFI:\
17
(&)
W
\ Y £

wfp.org



WFP/EB.2/2011/5-E/1

3akynok (M®3). DBomoruss MeXaHU3MOB aBaHCcOBOro ¢uHancupoBanus BIII, Bxiarouas
OICHKH A(O()EKTHBHOCTH HCIIOJNB30BAHHUS PECYpPCOB BpPEMEHHM H 3aTrpaT MpH HUX
UCIIONIb30BAaHUH, U3J0XkeHa B JokyMeHTe "OO30p Mexanusma (QuHAHCHPOBAHUS

060poTHOrO KanuTana'™>,

TABJINLA 1: MEXAHN3Mbl ABAHCOBOIO PUHAHCUPOBAHUA BIIM

MexaHuam Umerowmecs OnucaHune
cpeacTBa
(mMnH. donn. CLUA)

Cuér CPOYHbIX OTBETHbIX Cpe}J,CTBa, roToBble AnAa HemeaneHHOro acCUrHoBaHuA B

70

mep (CCOM) ypesBblyaiHbIX CUTyaumsax (M NpU NOArOTOBKE K HUM)
MexaHu3am
Cpeactsa, BblgensiemMble CTPaHOBbIM OTAENEHNAM Ans

rHaHCMpOBaHWA

407 3aKynKv NPoA0BONBLCTBUSA A0 MOCTYNNEHNA
0BopoTHOrO KanuTana NoaTBEPXAEHHbBIX B3HOCOB
(MOOK) P
MexaHnsm cdopBapaHbIX 150 Cpeactsa, BblgensemMble Ans 3aKynkv NpoaoBONbLCTBAA A0
3akynok (M®3) NOCTYNNEeHNs NoATBEPXKAEHHbLIX B3BHOCOB

15. CCOM 0511 co3nan B nekadbpe 1991 roga. Ero navanenbiit 006éM 30 miH. mosn. CHIA
ob1 yBenuueH a0 35 muH. ot CHIA B 1995 roagy u no 70 mmn. mpomn. CILA B 2004
rony. CCOM — wHorocropoHHuii MexanusMm, no3Bossitomuidi BIIIT wememieHHo
OKa3blBaTh MOMOUIb B CUTYyalMsIX, KOTJa CYHIECTBYET Yrpo3a Ul >KM3HU JIHOJEH, U s
obecrieueHrss TOTOBHOCTU K YPE3BBIYAMHBIM CUTYyaIUsIM. DTOT MEXaHHU3M J0Ka3ajl CBOIO
BBICOKYIO J((GEKTUBHOCTh MPH HEOOXOIUMOCTH OBICTPOTO OKa3aHWs MOMOIIM MpH
BO3HHMKHOBEHUH IPOJIOBOJILCTBEHHBIX Kpu3nucoB. Hanpumep, B despane 2011 rona BIIIT
Boienmiia cpeactea CCOM B o6béme 500 000 momn. CHIA s obecrneueHus
HEMEJJICHHOTO PACHIMPEeHHs] MAacIITa0OB oOlepaluyd Ha TpaHuIe MeXIy TyHHCOM U
JIuBueini. Otu cpencrBa nospomwin BIIII oka3aTe CcpouHyr0 T'yMaHMTapHYIO IOMOLIb
50 000 genoBek, OexxaBmuM 13 JIuBUM M3-3a KOH(IUKTA.

16. Otor mexanusM BIIII nmozBomsier 3akynaTh HpPOJOBOJIBCTBUE €IIE O IOCTYIUICHHS
MOJTBEPKIEHHBIX B3HOCOB. Takum obpazom, ocymiectsiseMblii BIIII mpoekT obecrieunts
peryiasipHoe W CTaOWJIBHOE paclpesesieHHe MpPOJOBOJIBCTBUS JlaXkKe B YCIOBHUSX
U3MEHAIOIIEHCS CcUTyauuu ¢ (puHaHcupoBaHueM. YTo emé Oosiee Ba)KHO: MEXaHU3M
MO3BOJISIET OBICTPO 3aMYCTUTh HOBBIE IPOEKTHI, 0COOCHHO Ype3BbIUaiiHbIE ONEPAIUH.

17. OmnbIT peanu3aldd IMPOEKTOB IOKa3bIBAE€T, YTO aBAHCOBOE (PMHAHCHPOBAHHE TaKOTO
poZia MO3BOJSET COKOHOMHUTH 110 50 1HEl ¢ MOMeHTa ompeseneHus MoTpeOHOCTeH Mo
ATOMY IPOEKTY 10 Hadyayla pacupeaesenus topapos. Hampumep, korna B 2010 roxy B Hane
B PE3yJbTaTe€ 3aCyXH PE3KO YBEIMUYUIOCH KOJMYECTBO TOJOJAIOLIMX, B paMKax IPOEKTa
BIIIT B Yane Owin 3azeiictBoBan Mexanusm M®POK nans ¢uHaHCHMpOBaHUS pabOTHI B
IepBbIE TPU MeECsLA, [T0Ka HE Ha4ajdu MOCTYNaTh CPEACTBA JOHOPOB. B apyrom ciyuae,
3anericrBoBanne Mexannzma M®OK 1 3akyniok ¥ TpaHCIIOPTUPOBKHU IIPOJOBOJILCTBUS B
2010 rony i AMUTENBHOM ONEPALMU 110 OKA3aHUIO IOMOIIM U BOCCTAHOBJIEHUIO B CBS3H
¢ 3acyxoil B KeHnu mno3Bonuio, mo omeHkam, cd3koHomuTh 30 gueir. B 2010 romy 59
npoekToB nonyuwin 400 muH. pomn. CHIA B pamkax (uHaHCHpPOBaHUS OOOPOTHOTO
kanutasna, a B 2011 roxy 3ta cyMMa, BO3MOYKHO, YBEIMYMTCS B PaMKaX YBEIMYEHHOTO
¢uHancoBoro auMuTa 10 557 muH. pos. CIIA.
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19.

20.

Pucynok 3: OneHka 9KOHOMNUY BpeMeHM 3a CYET MCI0Ab30BaHIsI
Mexannsma ¢puHaHCHMPOBaHMsSI OOOPOTHOIO Kalmnrasaa

TpagvumoH Ouenka
- NPOEeKTHLIX MporHo3s Mporpa P -
HbIW no&pe@ﬂoc‘re B:PHDCOB MNoaTeBepxaeHWe BIHOCOB ann arp Tenpep OTrpyaka acrl:u::.ene
noaxon L)
OueHka 0 ®uHaHC |'| ]

NPOEKTHBLIX porHos upoeaH lporpa P ]

noTpeGHOCTE | B3HOCOB Meus  ma Tennep Otrpyaka acnp::. AL '

" @0C | 3

. E IKOHOMMA BPEMEHU = A0 3

>| MopaTBepxaeHue BIHOCOB | 50 gwent ]

| > |

\ ‘ ' : \ ! >

0 30 60 20 120 150 180 210

18. Homelimmii u3 meTonoB aBaHcoBoro ¢uHancupoBanus BIIII saBasercs MexaHusm
MEePCHEKTUBHOTO TUIAHUPOBAaHMS U 3aKymnok. CoueTrass MEXaHU3Mbl UMIIOPTHOTO MapUTETa
npu 3aKynkax U aBaHcoBoro (unancupoBanus BIIII, Mexanusm ¢opBapAHBIX 3aKyIOK
(M®3) mpencrasisier coboit peBosbBepHBI (GoHA 00béEMOM 150 mumH. mommn. CIIIA,
naronuii Bo3MoxkHocTh BIIIL, onupasch Ha OLIEHKY COBOKYMHBIN MOTpeOHOCTENH PErMOoHOB
U TPOTHO3BI MOCTYIUICHHS (PUHAHCOBBIX CPEJCTB, 3aKylaTh TOBapbl 10 TOTO, Kak
CTPaHOBBIE OT/AEJICHUS IPEJCTABAT CBOU 3asIBKHU.

M®3 Obu1 coznan B 2008 roay B CBsI3U ¢ KPU3MCOM BBICOKHMX LIEH HA MPOJIOBOJILCTBUE C
aumutoM cpeactB B 60 muH. gosui. CHIA. YyuTeiBas MONOXKUTEIbHBIE PE3YIbTaThl
paboter 3Toro mexanusma, 2010 romy 3TOoT JuMHT ObUT yBenudeH a0 150 MiH. HOJUL
CHIA. Ilo ouenke BIIII, ocymecTBienue 3akynok yepe3 M®3 MoKeT AaTh SJKOHOMUIO 10
50 mHel mpu pacmnpenereHuH TOBapOB C MOMEHTA MOJMOTOBKH MPOTHO30B MOTPEOHOCTEH
no pervoHaMm. QopBapJHbIE 3aKyNKH TMO3BOJISIOT TakKe MCIOJIb30BaTh CE30HHBIC
KOJIeOaHWsl 1I€H CEJIbXO3TOBAPOB W TMOMOJHATH 3amachkl MO IIEHAM HHUXKE CPEIHUX B
nepuobl mocie coopa ypoxkas.

B nacrosimee Bpems BIIIT ncnonb3yer M®3 ¢ nenbio popMupOBaHus 3aMacoB rOTOBBIX
K YINOTPEOJICHUIO TOMOJHUTENbHBIX MPOAYKTOB MUTAHMS, JJIS MCIOJIB30BaHUS B CiIydae
BO3HUKHOBEHHUSI OJIHOBPEMEHHO HECKOJBKHMX YPE3BBIYAWHBIX CUTYyallUH, YTO MOIJIO OBl
npuBecTH K GopmupoBanuto aedunmra. bonee mupoxoe ucrnonb3zoBanue M®P3 no3BoauT
BIIIT 3abmaroBpeMeHHO cO3/1aBaTh OoJjiee KpPYIHBIE TEPEJAOBbIE 3amachl JJIs OKa3aHUSA
T'YMaHUTapHOMN MIOMOILIH.

Pucynoxk 4: OneHka 5KOHOMIM BpeMeHH 3a C46T VICIIOAb30BaHIs
Mexannsma popBapAHBIX 3aKYIIOK
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21. HepmaBHuii kpusuc B permoHe A(PHKAHCKOTO pora MOATBEPAMIS Ba)KHOCTh IMOIXOA,
OCHOBAaHHOTO Ha MEXaHU3Me€ MEePCIEeKTHBHOIO IJIAaHUPOBaHUS M 3akynok. C HIOHS IO
aBryct 2011 romga Cekperapuar pa3zpelini 3aKylnuTh IPOJOBOILCTBUSA Ha 250 MIIH. 10JI.
CHIA ¢ ucnionszoBannem M®3. 9T0 M03BOIUIO COKOHOMUTh KPUTUUECKH BAXKHOE BpEMS,
MOCKOJIbKY 3aKyNKH MOXXHO OBIJIO HauMHATh B NEPUOJI, KOT/Ia JOHOPCKAs MOMOIIb eIIé
TOJIbKO OpTraHU30BBIBAJIACH.

= Buicmpoe peazuposatiue Ha 0cHoee 3a0eLcmso6anusl napmueépos 6blcOKoU crmeneHu
20MOBHOCMU, CKAAD0E ZYMAHUMAPHOT NOMOWLY U 1epedosblx 3anacos

22. Ilpy BO3HMKHOBEHMM HENPEIBUIECHHONH CPOYHOM MOTPEOHOCTH B TIyMaHUTapHOH
IIOMOIIM BAaKHEWIIEE 3HAYEHHE HMEET HaJIM4Me B OINEPAaTUBHOM JIOCTYIHOCTHU
HEOOXO/UMBIX COTPYIHHUKOB, YCIYyTr U MaTepuasoB. IloTeHuman ObICTpOro pearupoBaHus
BIIII 3aBucut, cpeau nmpoyero, OT HaJIW4Msl NApTHEPOB BBICOKOW CTEIEHH T'OTOBHOCTH,
CKJIa/I0B TYMaHUTapHOM IIOMOILU U NIEPEAOBBIX 3al1acOB IPOAOBOJILCTBUS.

23. IlaptHepamu BIIII, noanepKuBarOmMMU BBICOKYIO CTEIEHb T'OTOBHOCTH, SIBJISIIOTCS
rOCyJapCTBEHHbIE  BEJOMCTBa, HeMpaBUTENbCTBeHHble opranusamuu (HIIO) wu
KOMMEpPYECKHE KOMIIAHHH, KOTOPBIE COIVIACHUIIUCH MOJIIEPKHUBATh PEECTP COTPYAHHUKOB,
ycayr W 0o0OpyAOBaHHUsS Ul ONEPaTUBHOIO pa3BepTbIBaHMUA s OOecreueHHs
uype3BblyaiiHblx onepanuil BIIII. Ydyactue mapTHEpOB BBICOKOM CTENEHH T'OTOBHOCTH
no3BoJsier BIIII GbicTpo pa3BepHYTH MMOJIHOMACIITAOHBIE ONEPALMH NPH BOZHUKHOBEHUU
Ype3BBIYAHONW CHUTYyallud W BOCIIOJHHUTH KPUTUYECKH Ba)KHBIE KaJpOBBIC MPOOEIBI, HE
BXozsmue B chepy ocHoBHOM nestenbHocTH BIIIL. OTHOIIEHUS ¢ ’TUMU apTHEPaAMH U X
BKJIaJ] B HaTypaJlbHOM BBbIpaXeHMM He Toibko mnomorator BIIIl ycunurs 6ok
Ype3BbIYAlHBIX OlEepalyidi, HO M COKpaTuTh 3arparel. B 2010 roxy Bkmax mapTHEpOB
BBICOKOM CTENEHH TOTOBHOCTH ObUI OIIEHEH B ICHEKHOM BBIPa)KEHUHU MPUMEPHO B 18 MIIH.
nosut. CIIA. K uncny meponpuatuii Takoro poaa, nposefeHHsix B 2010 rony, oTHocATCS
ISTh KPYIHBIX MPOEKTOB 0OECIeUeH sl, BKIIOYasi ONEPaTUBHOE CTPOUTENHCTBO 0a30BOTO
narepst s pasmenienus corpyanukos BIIII va I'autu u Hanpasienue 115 corpynHuKOB
W3 OpraHu3alMi-TIapTHEPOB BBHICOKON CTENMEHW TOTOBHOCTH JJIsI OOECIIEYSHHS OTepariuii
BIIII.

24. 3albsaroBpeMeHHasi J0CTaBKa HEOOXOJMMBIX MarepuanoB ucnonb3yercs BIIII nasHo.
Hcnonb3ys cerb ckinanoB rymanutapHoil momomm OOH (CI'TI OOH) u opranusys
3a0J1arOBpEMEHHYI0  JIOCTaBKY IPOJOBOJBCTBHSL HEMOCPEACTBEHHO B CTpaHbl, TIe
npoBoasTcst onepauuu, BIIII Hamaguna cucremy ObICTPOro pa3BepThIBAHUS U JOCTABKHU
HEOOXO/IMMBIX MAaTEPUAJIOB U MPOAYKTOB U3 CTPATETHYECKU PACTIOIOKEHHBIX TyHKTOB.

25. B 2010 roxy BIIIT ncnons3osana CI'TI OOH muist onepaTtuBHOrO pearnpoBaHus B CBS3U
C IIECThI0 KPYMHOMACIITAOHBIMU Ype3BBIYAMHBIMU CHTYallUSMHU YK€ depe3 HECKOJIbKO
4acoB TMoOcje MoixydeHuss mpockObl 00 oxazanmum momomu. CI'TI OOH B [lybae ObLn
3aICCTBOBAH JUIsl ONIEPAaTUBHOIO PEArupoOBaHUs HA YPE3BBIYAHHYIO CUTYAlUIO B CBSA3U C
HaBogHeHUsMH B Ilakuctane. B Teuenue 48 wyacoB mocie MOTydeHUs] TPOCHOBI 00
OKa3aHMWU TIOMOIIM B CBs3U C 3emiieTpsceHneM M nyHamu B Snonum CI'TI OOH B
Mannaiizun HanpaBui 86 TOHH HEOOXOJUMBIX MPOJYKTOB MUTAHUS U MaTepuanoB. [loMmumo
rapaHTUPOBAaHHO OBICTPBIX CpoKoB pearupoBanusi, cetb CITI OOH Ttakxe mo3Bosier
3¢(EeKTUBHO UCMHOIb30BaTh (PUHAHCOBBIE CPEACTBA B CBSI3U C  Ype3BbIUAHHBIMU
curyauusmu. [locne 3emnerpsicenus Ha 'autu, CI'TI OOH B I[laname cmor obecrieuuThb
JIOCTaBKY HEOOXO/IMMBIX TOBAPOB IO L[€HE TPAHCIOPTUPOBKHU Ha 40 MPOLIEHTOB HUXKE, YEM
IIPU JOCTaBKE C LEHTpaJIbHOrO ckiafa B bpunausu (Uranus).
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26. OObrunoit B BIIIT crama mpakTuka 3a01arOBpeMEHHOM JIOCTaBKH IPOJAOBOJILCTBUS B
CTpaHax, IJie MPOrHO3UpPYeTCs NeUIUT IPOJOBOIBCTBUSA (B CHIY CE30HHBIX TCHICHIIMN
WM  4pe3BbIYAHBIX  curyanuid). Hampumep, Heckombko et moxapsna — BIII
3a07arOBpeEMEHHO 3aBO3MWIIa Mpo0BosibcTBUE B CylaH A0 HACTYIUICHUS CE30HA JI0KIEH,
KOrJla JIOPOTH CTAHOBSITCS HEMPOE3KUMH, W 3arachl MPOJAOBOJIbCTBHS 3aKaHYMBAIOTCS.
Coscem nemaBuo BIIII 3a0maroBpeMeHHO 3aBe3ja MECSYHBIM 3amac MPOJOBOJILCTBUS B
pas3iuuHble pailonsl ['auTu eme 10 GopMUpoBaHus yparana IMUIIH.

27. BIIIl  mpomomxkaer  COBEPIICHCTBOBATH  OMBIT  3a0JIarOBPEMEHHOTO  3aB0O3a
IIPOJOBOJILCTBUS U YBEIMYMBACT 3alachl BAKHEHIIMX MPOAYKTOB IIUTAaHUS B IEPEIOBBIX
IIyHKTax OIg 6BICTpOI‘O pa3BepTbiBaHus. B OJIVKalIue ToAbl C IEJIBI0 ONTHUMUA3ALAA
BPEMEHU [JOCTaBKM O3TU IE€PEIOBbIE IYHKTHl OBICTPOrO pa3BepThIBaHUSA OyayT
OpraHM30BaHbl B CUCTEMY KOPHMJIOPOB I'yMaHUTapHOW momouy. Onupasch Ha CUCTEMY
dopBapHbIX 3aKyNOK M 3a0JaroBpeMEHHOro 3aBo3a mpojaoBoibcTBus, BIIII cMoxer
NOBBICHTh 3()(PEKTUBHOCTH CBOMX MPOrpaMM T'YMaHHTApPHOH NOMOIIM W YMEHBIIHTH
BIIMSIHUE HA CBOM OIEPALIMK HEYCTOMYNBOCTH LIEH HA IIPOAOBOJICTBHE.

= HPOZPELM.MQ YKpenAeHusl MeXaHu3mMa 20mosHoCmMu U NPUHANIUSIL OMEEIMHbLX Mep

28. BIIII noCTOAHHO CTpEMUTCA MOBBIIIATH CTEIIEHb TOTOBHOCTH. lIporpamma ykperuieHus
MeXaHu3Ma roTOBHOCTH U NpuHATHS oTBeTHbIX Mep (IIPEII) HanpaBieHa Ha MOBbILICHHE
3 PEKTUBHOCTH PEaripOBaHUsI HA YpE3BbIYAMHBIC CUTYAllMd HA OCHOBE Psi/ia MHUIIUATUB,
KOTOpBIE€ JOJDKHBI ObITh peann3oBaHbl B mepuon 2011-2013 romos. B ee peanuzanum
ydactByeT psn aenaprameHToB BIIIIL; mporpaMmoi Takxe nperycMaTpUBaEeTCsl yCUIICHHE
noreHnuana pykoozctsa BIIII B obnactu npuHsATHS 00OCHOBAaHHBIX U CBOEBPEMEHHBIX
pelIeHuH B yCIIOBUSX YPE3BbIYAHBIX cuTyanuii. K TakoBbIM OTHOCATCS:

» TepecMOTp OOIIeOpraHM3alMOHHBIX MPOLEAYp 3aJACHCTBOBAHUS MEP PEarMpOBaHHUS C
1esbl0 (hOpMUPOBaHMS 00JIee YETKOH CTPYKTYpBI YIPABICHHS OCYIIECTBIECHUEM MEp
pearupoBaHHMs W COIVIACOBaHMS OTUX MPOLUEAYP C HOBBIMM MEXaHU3MaMH
JIeJIErMPOBaHUS TIOTHOMOYMM U KOHTPOJIS;

» CO3JaHME OMNEpPaTHBHOTO IIEHTpA JUIS YPE3BBIYAWHBIX CUTYALMl TPETHETO YPOBHS C
Lenblo  o0ecredeHuss  OMEepaTUBHOM  KOOpAMHAIMM  MEXKIYy  OCHOBHBIMHU
noapaszaenenusmu BIIIT Mep pearnpoBanust B Upe3BbIYaWHBIX CUTYaLUsX;

» pa3paboTKa CpeACTB palMOHAIBHOTO WCIOJB30BaHUS HMH(MOPMAIMM TaKHX, Kak
CTaHJApTHBIX (OPMATOB OTYETHOCTM H PYKOBOAALIMX TMPUHIMIIOB, C LEib
oOecrnieueHus MPUHIATHS CTPATETMUYECKUX U ONEPATUBHBIX PEIICHUH.

29. Otu u apyrue nHunuatuebl B pamkax IIPEIT mo3zsonsat BIIII myumie, onepatuBHel u
HKOHOMUYECKHU 3P(PEKTUBHO pearupoBaTh Ha Ype3BbIUAIHbIE CUTYAIlUU B MUPE.

3aKkynkm

30. OddexTuBHOCTH Beerna siBisiercss (GyHAAMEHTaJIbHBIM COOOpaKEHHEM B 3aKyIOYHOMN
nesrensHocTd BIIILL IIponenyps! 3akynku BIIII moka3biBaroT 1enslid psii IPUMEPOB TOTO,
4yT0 3G (HEKTUBHOCTH SBJISIETCS LEHTPATBHBIM 3JIEMEHTOM OCHOBHOM AestensHocTy BIIII.

= Pearusayus n00xo0a umMnopmmozo napumema oaem SHAYUMEALHY0 IKOHOMUTO
cpedcms

31. MUcnonssyemsrii BIIII moaxon WMIOPTHOrO MapUTeTa HaleleH Ha o0ecledYeHue
MakcUMaibHOW 3(()EKTUBHOCTH; OH OCHOBAH Ha CPaBHEHUHU 3aTpaT NpH 3aKylKax Ha
MECTHBIX M MHUPOBBIX DBIHKax, a TaKXXe€ BPEMEHHU [IOCTaBKM NPOA0OBOJIbCTBUA. Kaxnas
3adBKa Ha 3aKyIKy OLICHMBACTCA HAa IPEIMET CTOMMOCTH M CpPOKOB IIOCTABKH JUIS
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OonmpeaAcII€CHUA TOI'O, OTAATh JIM INPCAINIOYTCHHUE 3aKYIIKC Ha MECTaX HIIN SanaHHHeﬁ; IIpH
9TOM TpCGOBaHI/ISI KayecTBa OCTAIOTCS HEM3MEHHBIMU. Eciun BpEMs IIOCTAaBKU HE SABJIACTCA
TJIaBHBIM KpUTCPUEM, TO BI)I6I/IpaCTC5I HCTOYHHMK C HAaMEHBIIIEH IIEHOM.

32. Ilogxon WMIOPTHOrO TMapUTETa I[O3BOJIAET SKOHOMHTH 3HAUUTEIBHBIE CpPE/ICTBA.
Hampumep, B 2010 roxy ctpanoBoe otaeneHue B Dduonuu cokoHOMIIO Ooee 40 MIH.
noiun. CIHIA w3 oOmiedi BBIACNEHHOW AJisi 3aKYMOK MIICHUIBI CyMMBI B 72 MJIH. JOJUL
CHIA, mnepexIIOUMBIINCh C 3apyOS)KHBIX Ha MECTHBIE MCTOYHUKH, HCIIOJIH30BaB
W3MEHEHHUE IIEH B 3TOM ToJy. B Hawaie rojma, Korja MUPOBbIE IeHbI OblH Huke, BIIII
aKTUBHO 3aKyIajla HA MUPOBBIX PhIHKAX. 3aTE€M, MMOCKOJIbKY MHPOBBIC IIEHBI CTaJIU BbIIIEC
MeCTHEIX 11eH, [IporpaMMa nepemia K 3aKyInkaMm Ha MecTax”.

PucyHok 5: KoppekTupoBKa yca0BUi1 3aKyIIKM BCergaa o0ecrieunBaeT
HauaAy4Jmue ycaosusi 3akynok BIIII

Mpumep: npu 3akynke B 2010 roay nuweHuubl B dduonum nepexos ot MexXKAyHapoaHbIX HA
MEeCTHbI€ UCTOYHMKMU B CBA3U C OTHOCUTEJIbHbIM ABUXKXEHMUEM LLeH NMO3BOJIU/, MO OLeHKam,
Cc3KoHOMUTb 40 maH. gonn. CLLA

TbIC. TOHH —&— LleHa MAH. gonn. CLLUA
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33. DTa PKOHOMUS HE OTPAaHWYUBAETCSA MacIITabaMH OTAEIbHBIX CTpaH. AHAJIU3 Pa3HUIILI B
LEHE MEeXIy HHU3LEH U CISAyILEed 3a HEd LEHOM MPEeIIOKEHUs MOCTaBIIHUKOB,
MPOBEJCHHBIN B OTHOLIEHUH Oojee TpeTtu BceX pacxoqoB BIIII Ha 3akynky npoaoBOIbCTBUS
B 2010 roay, moka3pIBaeT, YTO MOAXO] UMIIOPTHOIO MAPUTETA MO3BOJUI COKOHOMHUTH OT 23
no 33 mnponeHtoB (He MeHee 99 wnH. gomn. CIIA) 3atpar Ha mnpuoOpereHue
TIPOIOBONIBCTBHUS .

4 CMeTHast PKOHOMHS PACCUUTHIBAETCS YMHOMKEHHEM 00beMa B METPUUYECKUX TOHHAX Ha abCOJIOTHYIO PasHMILY
MEXJy MECTHBIMA M MHPOBBIMH IIEHaM{. 3HAU€HWE IICHbl NMPUHUMAETCS IO CpemHed PHIHOYHOW IIeHE 3a
COOTBETCTBYyIOIMIA Mecsn. Paktndecku yruradeHHble BIIIT 1ieHbl HEMHOTO KOJIEOMIOTCS B 3aBHCUMOCTH OT
o0beMa 3aKyIKH, pEIHOYHBIX KOJIEOAHWH U CTOUMOCTH TPAHCIIOPTUPOBKH.

5 CMeTHas 5KOHOMHS PAcCUUTHLIBAETCS KAK CyMMa, MOTpaueHHas Ha IIPHOOpETeHHe MpoaoBoAbCTBUS B 2010
ToJly, IOMHOXKEHHAsI Ha Pa3HUILy MEXJy HaWMEHBIIEeH CIPaBOYHON MM (aKTHUECKOW 3aKyIMOYHON INEHOW U
CJIEIYIONICH MO YPOBHIO CIPAaBOYHOW I[EHOHM IMOCTABIIMKOB, B3ATOW W3 3allOJHEHHOTO OJIaHKa MH()OpPMAINH IO
UMIIOPTHOMY TAPUTETY, U JICICHHAS Ha HAWMCHBIIYIO CIPAaBOYHYIO WIM (PAKTHYCCKYIO 3aKYIIOYHYIO LCHY.
CpeaneroioBasi pa3HuLa IEH ONPEEIEeTCs KaK CpeIHEB3BEIICHHbIN MECSUHbBIN MOKa3aTelb LIEHOBON pa3HUILIbL.
®dakTuueckas 3aKylouyHas LIeHa HCIOJIb3YETCSl €CIM B Hee BKIIOYEHBI BCE PACXOJbl MO TPAHCIOPTUPOBKE M
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PyucyHok 6: MexaHM3M MMIIOPTHOTO IapuUTeTa AaeT 00ABNIIYIO
9KOHOMMIO CpeaCTB

BN cakoHoMmuna nopagka 23-33 NpouUeHTOB No AecATH KPYNHeMWUM rpynnam pacxogos Ha
npuo6peTeHne TOBapOB, 3aKynas No HAUMEHbLUEH LeHe Ha OCHOBE NoAX0A3a MMNOPTHOTrO NapuTeTa

O6wue pacxoasl (MaH. goan. CLUA CMeTHaA IKOHOMMA CPEACTB
10 KpynHeLWMuX rpynn packofos PazHMUa LeH(%) (mnH. gonn. CLUA)
Makucrax - nweHuua 154,6 31% 34% 484 I 53,2
IpUonUA - NeHWLa 39% 39% 28,5 28,5
CypaH - nweHvua 11% | 11% 3:3 3,3
Sduonua - KCC) 28% 30% 8,0| 8,7
KeHus - puc 19% | «—> 45% 53 12,8
OKKYNUPOBaHHbIE T
nanecTMHcKk1e > 12% 3,0
TEPPUTOPKM - MYKa. 4
MaK1cTaH — pact. macno 9% | €—» 22% 2153
Fauti - puc 3] < > | 65% 0,9 13,9
Hurep - KCC 94 3% 6,7 0,7
NakucraH - BKN 10% | +—» 43% 2,0 8,5
, r
Wroro (4238 ) wroro  (23-33%) Wroro  (99-138)

KCC = kykypy3Ho-coeBas cMech
BKII = BeICOKOKATIOpHUIHOE IIEUEHBE

= ['A00arvHASL npozpamma aperool A6momo0uAel

34. Cozpannas B 2007 rony, I'moGanpHas mporpamma apennasl aBromoouiueit (I'TIAA)
MO3BOJIMJIA COKPATUTh PACXOAbl HA 3aKYIMKy aBTOMOOWJIEH B CTPAHOBBIX OTIEICHUSX IO
Bcemy mupy. B pamkax ['TIAA, BIIII 3akymaetr aBTOMOOWIN LIEHTPATU30BAHHO C ONTOBOM
CKHJIKOW W MPEAOCTABIIAECT UX CTPAHOBBIM OTCJICHUSIM T10 JOTOBOPY BHYTPEHHEH apeH/IbI.
['TIAA m1o3BoiMIIa TOBBICUTH TOKA3aTeNM HCIONb30BaHus aBromoOwiei BIII wu
3HAQUUTENIbHO COKpPaTUTh pPAcXoAbl Ha aBTOTPAHCHOPT; B  HACTOAINIEE BpeMs
skcmutyatupyercss moutu 1 300 Jierkux TpaHCHOPTHBIX CPEACTB, YTO MO3BOJISET €XKETOJAHO
skoHOMUTH Ooyee 3,5 muH. momnt. CIIA. Cucrema camMoOCTOSITEIBHOTO CTPaxXxOBaHUS,
3amymieHHas B pamkax I'TIAA, B Hactosmee Bpems oxsarbiBaeT 3 000 TpaHCIOPTHBIX
cpencts BIIII u naet cmeTHyro 3KkoHOMUIO 3aTpat nopsiaka 1 muH. gomut. CIIA B roa.

OTrpyska 1 TpaHCIOPTHPOBKa

35. OgHuUM W3 KPUTHUYECKHM BaXHBIX 23yeMEHTOB jesarenpHocTn BIIIT  sBusercs
CBOEBPEMEHHAsl U SKOHOMUYECKHU (P (HEeKTUBHAS OTTPY3Ka U MEPEBO3KA MPOJAOBOIBCTBUS U
MaTepHaioB TyJa, T/ie OHM HeoOxoaumbl. [Ipn BOSHMKHOBEHHHM BHE3AITHBIX KaTacTpod,
BO3AYIIHBIA TPAHCIOPT IIO3BOJISIET BOBpPEMs JIOCTABUTb TIPy3bl TEM, KOMY OHH
MpeHa3HAaYeHBI, TPEIOTBpaIlasi, TeEM CaMbIM, THOENb JTI0Jel. B MHBIX 00CTOSITENBCTBAX,
COKpaIlleHHEe 0 MHUHUMYyMa TPaHCIOPTHBIX pPAcXOJ0B 00OecreYnBaeT MaKCUMaJIbHYIO
OTAa4y B3HOCOB JIOHOPOB.

rpy3000paboTKe; eclii UCIONb3yeTcs Jpyras IeHa, To ¢dakrudeckn yruadenHsie BIIII meHsl oTinuuarorest ot
HaMMEHBIICH CIIPaBOYHOM LIEHBI B CWJIy KOJIeOaHMH PHIHOYHBIX IIEH Ha JICHb 3aKyNKH, 00beMa 3aKyNKH H
U3MEHEHHUs TPAHCIIOPTHBIX PACXOOB.
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= Cayxoa zymarnumaprux 6030yunolx nepesosok Opzarusavuu O0beduHeHHbX
Havuu

36. besomacHas m HamexHas ciyx0a Bo3aymHbIX mepeBo3ok BIIIL, obecneunBarommas
paboTy BceX OpraHu3aluid, OKa3bIBAIOIIUX T'YMaHUTAPHYIO MOMOIIb, TaKXe yJIelseT
ocoboe BHHMaHHE Y(PPEKTHBHOMY HCIIOJIB30BAaHUIO BPEMEHHM M JEHEXKHBIX CpeACTB. B
2010 roxy Cmyx0a ryMaHUTAapHBIX BO3AYIMIHBIX TIepeBo30K Opranuzanun O0beTMHEHHBIX
Hauwit (CT'BII OOH), onepatopom kotopoii siBisercst BIII, nmepeBesna ¢ rymaHuTapHbiM
nesmu 6osee 350 000 yemoBek v moutu 15 000 TOHH TyMaHUTApPHOM MPOAOBOJILCTBEHHON
IIOMOIIN U MaTEPUAJIOB.

37. Cuyx0a TyMaHUTapHBIX BO3AYIIHBIX NepeBo30k Opranuzanun OO0beauHeHHbIX Haruit
(CI'BII OOH) crpemutrcs 3(h()EKTUBHO HCMOJIB30BaTh ICHEKHBIC CPEICTBA, IPOBOJS
TOPrd Ha MPEJOCTaBICHHE YapTEePHBIX BO3AYIIHBIX CYAOB C LEIbI0 MaKCHUMAaJbHOTO
cokpamenus pacxonos. BIIII Taxke crocoOHa pacTOprHYTh KOHTPAKT 0€3 JUIMTEIBHOTO
nepuoja yBeAOMIICHHS, €CIIH UMEIOTCS BapHaHThI O0Jiee JeIIeBOro yaprepa.

38. B upe3BblYallHBIX CHUTYalMSIX, CTOMMOCTb apeHbl BO3AYLIHBIX CYJOB MOYET BO3PACTH
Ha 55 IPOLEHTOB, OCKOJIbKY OJJTHOBPEMEHHO B TPAHCIOPTE HYKIAKOTCS U TyMaHUTapHbIE,
Y MIPAaBUTEIbCTBEHHBIE OpraHn3auuy. J[Ji1 CHUKEHUS 3aBUCUMOCTH OT TAKOTO POCTa 3aTpar
U Ui obecriedeHus] HaJIeKHOCTU BO3AYIIHBIX NepeBo3ok, BIIII nepkut B omepaTuBHOM
pe3epBe HECKOJIBKO BO3AYIIHBIX CYJOB, TOTOBBIX K OBICTPOMY Pa3BEpPTHIBAHHUIO B CIydae
Yype3BblYAHBIX cuTyauuil. Bo3aymneie cyna omneparuBHoro pesepa CI'BII OOH
0a3upyroTcsi B Yrauje u 00ecreunBaroT OBICTPOE pa3BEPTHIBAHHME 10 BCEU TEPPUTOPUU
Adpuku, Ha KoTOpYIO NpuxoauTcs 70 MPOLIEHTOB 3aIPOCOB O CPOUHOM NIPEIOCTABICHUU
AaBHATPAHCIIOPTA.

39. Kak omeparop CI'BII OOH, BIIIl ommauuBaeT BCE€ 3KCIUTyaTallMOHHBIE PacXOAbl,
KOTOpBIE YacCTHYHO KOMIEHCHpYIOTcs Apyrumu mnosb3oBarensiMmu CI'BIT OOH wuepes
cucreMy Bo3MmelleHHus pacxoqoB. B 2011 roay mporpammHoe obecrieueHue yrnpaBieHUsS
nosietamu CI'BIT OOH 0b110 0OHOBJIEHO M B HACTOSIIEE BPEMs MPEICTaBIsAeT cOOOM
LEHTPAJIM30BaHHYI0 Ha OCHOBE VHTepHeTa MPUKIAJHYI0 MpOorpaMMmy, 00eCreurnBaroLIyIo
COCTaBJICHHE IUIAHOB IIOJIETOB, KOHTPOJb MPOXOXAECHUS Mapuipyra ¥ BO3MELICHHE
pacxonoB. D10 nact Bo3MoxkHOCTh BIIII Gosee mosHO KOMIIEHCHMPOBATH CBOM 3aTpaTrhbl U
MO3BOJIUT OBBICUTH 3PPEKTUBHOCTH PaOOTHI BCEH ITOM CITyKOBI.

= Cayxo0vr omnpasku 2py306 BIIIT

40. OObemsbl otrpykaembix BIIII rpy30B TakoBbI, 4TO 3TO MO3BOJSIET SKOHOMUTH OOJIbINIKE
CpE/ICTBaA 3a CUET MOJYyUYCHHUs BBHITOJIHBIX II€H MO0 KOHTPAKTaM, a TaKKe 3a CYET OTACIbHON
OTLIATHI TPY3000pabOTKHU M OTMpaBKH O€3 BKIIOUEHHUsS 3TUX PAcXoA0B B IIeHY ToBapa. B
2010 romgy otmen otrpy3ku otnpaBuil 533 000 TOHH MPOAOBOILCTBUS. Takoll MOPSIOK
MIO3BOJIMJI COKOHOMUTB, 110 oueHkaMm, 11,1 muH. gomi. CIIIA Ha oTrpy3ke M OTIIpaBKe IO
CpPaBHEHHIO C PEKHUMOM, KOTJa TPYy30MEepPEeBO3KAMH 3aHUMAIOTCS 3aKOHTPAKTOBAHHBIC
MOCTaBUIMKAMH IPOJOBOIBCTBUSA MOAPATUMKA. DKOHOMHUS 3a TpexisieTHui nepuoa 2008-
2010 romoB onenuBaercs B 40 miH. mommr. CIITA.

41. BIIII momy4aer IOMOJHUTENBHYI0 SKOHOMHIO, 3aKIK04as KOHTPAKTbl Ha Pasrpy3Ky U
3aTapyBaHUE€ HEKOTOPBIX HACBIIHBIX TPY30B, IOCTYMAIOIUX OT JIOHOPOB B IOPTHI
HazHaueHus. B 2010 roxgy BIIIT 3akmroumna KOHTpakThl Ha pa3rpy3Ky U 3arapuBaHue 16
MapTuii, COKOHOMHUB Ha 3ToM 3,6 MiH. nosut. CIIA. DkoHOMHS 3a CHET ATOTO 3a MEPHUOJT
2008-2010 romgos onennBaercs B 14,8 M. gomn. CIIIA.
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OcymecTBaeHNe IpOrpaMM M paciipejeaeHie IpOAOBOAbCTBYS

42. Ilpm ocyiiecTBIEHHM IPOrpaMM M pacnpenenaeHun nponosonscTBus BIIII peanusyer
Mepbl 3PPEKTUBHOCTH, (GOPMUPYS MapTHEPCTBA C IPABUTEIBCTBAMHU MPUHUMAIOLIUX
ctpan 1 HIIO u nepenaBas uM vactb OOBEMOB JESTEIBHOCTH, a TaKXKE HAa OCHOBE
BbIpaOOTKHU HOBBIX YCJIOBHM ITPEJOCTaBIECHUS IPOJOBOJILCTBUS.

= I"Iapmuepcxue OMmHouleHus u nepeaalm yacmu 00vemos 0esimeAbHOCHU

43. Bo Bcex ocymecTBiseMbix eto npoekTtax BIIII crpemutcss k ToMy, 94TOOBI MapTHEPHI B
CTpaHE OKAa3blBAIM IOAJNEP)KKY C HaMMEHBIIMMM 3arparamu. lIpenmourturenbHee Bcero
paboTaTh ¢ HalMOHAJIbHBIMU U MECTHBIMH BJIACTHBIMHU OpraHaMH, INOCKOJIbKY MX y4acTHE
IIOMOTaeT JAOOMTHCS 3aKPEIUIEHUS Pe3yJbTaTOB TOTO WJIM MHOTO IPOEKTa U IO3BOJISET
BIIII 1oBBICUTH pE3yabTaTUBHOCTb OCYILECTBIIEMBIX €0 IIPOrPaAMM UM CHCTEM
pacripesiesieHus, CHUXKasi, TEM caMbIM, OOLIME 3aTpaThl Ha UX peanu3auuto. Eciu mecTHble
IPaBUTENbCTBA HE CHOCOOHBI OKa3aTh MOMICPKKY B CHIY HECOIJIaCOBaHHOCTH cdep
JEATEIIBHOCTY WM HEAOCTaTOYHOI0 OpraHu3alMoHHOro noreHuuana, BIIII 3akmrouaer
COIJIALLIEHUs! O MAPTHEPCTBE ¢ MEKAyHapo HbIMU MK MecTHbIMU HIIO, npuuem pacxo/sl
[0 pean3aluy 3TOr0 COMNALIeHUs, OObIYHO oOIulayuBaroTcss coBMecTHO BIIIl u
cootBetcTByromei HITO.

44. BIIII pacmmpsieT AesSTEIBHOCTh MO Tepegade MPaBUTENbCTBAM NPHHUMAIOLINX CTPaH
OKCHEPTHOTO OIbITa B OOJIACTH OICHKM W aHalW3a YsA3BUMOCTH, BBISBICHHS LEJIEBBIX
TPyl ToJTy4yaresneil, TOTOBHOCTH M OTBETHBIX MEp Ha CIy4all CTUXHMHHBIX O€ICTBUH,
3aKyIK{ TPOJOBOJIGCTBUSL W OPraHU3allMd MaTepUATbHO-TEXHUYECKOTO 00ecreueHusl.
Onupasicb Ha MEXaHU3Mbl Pa3BUTHUS MOTEHLMANA M CTPAaTeruu Meperadyu JesTelbHOCTH,
NPaBUTEIILCTBA MPUHUMAIOIINX CTpaH BO Bce Oonmpmmx oObemax Oepyr Ha cels
BhInosiHsABLIMECs paHee BIIII mMeponpusTus n BKIIOYAIOT J0KA3aBIIME CBOIO YCIIEHIHOCTb
WHHUIIMATHBBI B CBOM OIOJKETHI U TIPOTPAMMBI.

= Hoesuvie YCAOBUA OKASAHUS NOMOUWLU. JeHeXxHble BbINAANIbL U eayiepul

45. VYcunusa BIIII, HampaBneHHble Ha pacIIMpeHHE MAacIITaboOB MPOrpaMM JEHEXHBIX
BBIIUIAT M BAay4yepOB B paMKax OIlepalui IO OKa3aHHUIO MPOJOBOJBCTBEHHOW IMOMOIIH, CO
BpPEMEHEM JIOJKHBI 00€CTeUnTh CYIIECTBEHHOE MoBbIeHNe 3(h(eKkTuBHOCTH. J[eHeKHbIe
BBIIUIATBI M Baydepbl MOKHO HCIIOJIB30BaTh B TEX CHUTYalMAX, KOIZA IPOJOBOJIBCTBUE
UMeeTCs, PbIHKM (YHKIHOHUPYIOT M MHGuAuus caepxkuBaercd. Haumnas ¢ 2005 rona,
BIIII HeykiIoHHO pacmiMpseT MacmTaObl IPOrpaMM JIEHEKHBIX BBIILIAT U BaydepoB, U B
2010 rony 3amjgaHMpPOBAaHHBIA 00BEM CPEICTB, MEpeJaBacMbIX MOJIY4aTeIsIM MMOMOIIM B
pamkax 35 mpoekrtoB, goctur 140 mun. momn. CIIA, mpuyem B Onmkaidiive TOJBI
O’KU/IaeTCsl aJIbHEHIIee paciIupeHUue MacIITab0B TaKMX MPOTPaMM.
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PucyHOK 7: PaciumpeHne MacimTaboB IAaHUPYEMOrO MCIIOAb30BaHUSI
AEHEXKHBIX BBIIIAAT U Bay4epOB
(2006-2010 rr.)

Kon-Bo 140|V|J'IH. ponn. CLWA
100 - r 140
0Ob6bem
80 - - 120 NPOEKTOB
- 100 - Kon-so
NPOEeKToB
60 - - 80 .
40 - - 60
- 40
20 ~ 20
2
0 - -0
2006 2007 2008 2009 2010

46. JleHexHble BBIIUIATBI W Baydepbl MOTYT CIIOCOOCTBOBaTb SKOHOMHHM (PUHAHCOBBIX
CPEACTB U BPEMEHH, MOCKOJIbKY HET HEOOXOJUMOCTH 3aKylaTh, TPaHCIOPTHPOBATH U
pactpeaears NpoaoBOIbCTBUE; KPOME TOI0, HHOTA MOKHO OPIaHU30BaTh ICKTPOHHBIN
IIEPEBOJ, CPEACTB JJIsi HEMENJICHHOIO HCIIOJIIB30BAHMS Ha MECTHBIX pbIHKax. [Ipu
OTpPENICJICHHOM YpPOBHE pBIHOYHBIX II€H MOXET OKa3aThCsl JICHIEBIE OOECIeYHTh
IIOJIHOLICHHYIO ITPOJIOBOJILCTBEHHYIO KOP3MHY 3a CUET JCHEKHBIX BBIILIAT WA Bay4epoB,
4eM TpaJULUUOHHBIMM CPEACTBAMHU OKAa3aHUsA IPOJOBOJILCTBEHHOW IIOMOIIM HATYPOM.
Hanpumep, 1o oneHkam, 5KCIIEpUMEHTANIbHAS NPOrpaMMa NEpeJadyy ACHEKHBIX CPEACTB
BIIII B Ilpu-Jlanke mo3Bosinia COKpPaTHTh pacxoibl Ha 5 MPOLIEHTOB 3a cueT Oojee
HU3KMX MECTHBIX IIEH Ha IPOJOBOJBCTBUE M HAKJIAIHBIX PacXoJ0B. DKOHOMHUYHOCThb
3aTpar MpU pealn3aluy IPOrpaMM JICHEKHBIX BBIIUIAT M BAy4epoOB, 110 CPABHEHUIO C
pacrpeneneHueM poAOBOJIbCTBY, 3aBUCUT OT PHIHOYHBIX YCIIOBUM; B psaae cinydaes JIBB
MOXKeET ObITb Oonee > QeKTUBHA, a psje APYrUX — PACHpPEIENCHHE IMPOAOBOJILCTBHSL.
[TosToMy mo KaxaoMy TPOEKTY HEOOXOAUMO pEryiasipHO MPOBOJUTH  OLEHKY
OTHOCHUTEINIbHOM 3(p(PpeKTUBHOCTH.

47. B 2011 roay B [Iporpammuom otnene BIIII Obuta co3gana Ciy:x0a A€HEKHBIX BBIILIAT B
WHTEpecax MmepeMeH Jyisi o0ecrieueHus MOJIHON peanu3ainuu nporpammel JIBB. Ota cinyx0a
COCTaBIISIET METOJMYECKHE MOCOOUs U CONEHCTBYET CTaHAapTU3aluu moaxoaoB kK /IBB B
WHTEpecax ooecniedeHus 60bIeit 23¢p(HEeKTUBHOCTH.

Cayx0b1 OOecriedenmst: /10acKue pecypcbl

48. Baxwneilmee 3HaueHue s >PQPEKTUBHON pabOThl MMEET TakXKe Haludhe TUOKUuX,
CHOCOOHBIX aJaNTHPOBATHCS KAJAPOB M HAJUIEKAIIEr0 YMCIIAa COTPYAHMKOB. Oneparuu
BIIIT noCTOSAHHO MEHSOTCA: TPOEKTHI PACIIUPSIIOTCA WA COKPALIAIOTCS B COOTBETCTBUU C
NOTPeOHOCTSIMH, YTO BIIEYET 3a COOOH HEOOXOAMMOCTh IOCTOSSHHO KOPPEKTHpPOBATh
KaJpOBbIil COCTaB BCEX CTPAHOBBIX OTAENEHUN M HUCIOJIb30BaTh TMOKHE JIOTOBOPHBIE
mexanu3Mmbl. BIIIl nomkna OBITH criocoOHa OBICTPO HANpPaBUTh COTPYAHHMKOB, KOT/AA
HEOOXOUMBI JIOTOJIHUTENbHBIE PECYpPChl ISl TUKBUAALUU TOCIEICTBUN Ype3BbIYAHbBIX
CUTyallui, ¥ COKPATUTh UX YUCIEHHOCTb, KOIJla CTPAaHOBOE OTHEIICHHUE IIEPENaeT 4acTb
00BEMOB TMapTHEpaM M COKpallaeT CBOM BHYTpEHHHE MoTpeGHocTH B pecypcax. BIIIT
JIOJDKHA HMMETh BO3MOXKHOCTb IPOTHO3UPOBATh KaJpOBBIE MOTPEOHOCTH; OHA JOJDKHA
o0nagaTh  COOTBETCTBYIOIUMMH  JIOTOBOPHBIMH  MEXaHM3MaMHU UM MPOLESypaMu
pacripesielieHus] COTPYJHMKOB Ha MeCTaX, a TakXke CHCTeMaMH OOecreueHHs
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IIPEEMCTBEHHOCTH U Iepeiauy 3HaHUN U HaBbIKOB. [ MOKas KagpoBasi MOJIUTUKA IO3BOJISET
BIIII »¢d¢dexktuBHO W CBOEBPEMEHHO UCHONb30BATh CBOM AKCHEPTHBI ONBIT |
KOHTPOJIMPOBATh PacXOpbl.

49. DddextuBHoe ucnonb3oBanue BIIIl skcnepTHOro ombiTa (CIENUATMCTOB) HATJSIHO
JEMOHCTPHUPYET aJaNTUPYIOIascid K W3MEHSIOIIUMCS YCIOBHSM CHCTEMa OIpe/IeeHHs
YUCJIICHHOCTU KaJpoBoro cocraBa no Bcemy mupy. C 2007 mo 2011 rom B cBsizu ¢
n3MeHenneM notpedHocreit BIIII exerogHo OTKphIBaeTCS WM 3aKpPHIBACTCS B CPEIHEM
15-20 mpoieHTOB BCEX JOHKHOCTEHN. 3a TOT K€ NEPUOJ YBEIMUYMIACh JOJIS COTPYJHUKOB
BIIII, paGotaromux Ha THOKOH KOHTpPakTHOHW oOcHOBe. Hampumep, mo kaTeropuu
COTPYIHUKOB, HAHMMAaeMbIX Ha MEXJIYHAPOJHONH OCHOBE, JOJSI MEXIYHapOIHbIX
COTPYIHUKOB KAaTErOpUM CIELHAIUCTOB COKpatuiach ¢ 68 g0 61 mpomenra, a mons
KOHCYJIbTAHTOB yBeJIMUMiach ¢ 17 10 25 mpoieHToB. DTa rMOKOCTh o3HavaeT, uro BIIIT
CrocoOHa HaIpaBUTh PECypCHl TyAa, T/Ie OHH HEOOXOAMMBI, U yOpaTh UX TaM, e B HUX
HET HEOOXOIMMOCTH.

50. BIIII pacmmpser npakTUKy HOBBIIICHUS 3()PEKTUBHOCTH KaIpPOBOTO IUIAHUPOBAHUS.
Hampumep, B pamkax peanu3anuu MHpOpMaAMOHHON ceTH U rinodanbHoi cuctembr BITIT
Broporo mnoxoneHusi (WINGS II) nannsie Bcex corpynuukoB BIIII Temeps xpansarcs B
eAMHON CHCTEME, YTO TapaHTUPYET OOJBIIYI0 TOYHOCTh W JYUIIYIO TOCTYITHOCTH ITHX
JaHHBIX W OOJlerdaeT aHajiu3 OpraHU3alMOHHO-KaJIPOBBIX BOMPOCOB. OTHEN IIOJICKUX
pecypcoB (HR) u VYmpasnenue mupextopa 1o upe3BbidyaiiHeiM onepamusim (ODE)
paboraroT coBMecTHO mox drumoii wmHMnmatuBbl IIPEIT Hanm cosmanmem peectpa
HAHUMACMbIX B CIIydae YPE3BBIYAWHBIX CHTYaIlM COTPYJHUKOB C IEJIBIO 00CCIICUCHHUS
CPOYHON MOOMIH3AINH JIFOJICKUX PECYPCOB.

51.  Jlist TOro 4toOBl PYKOBOJIUTETH MOTJIHU JIYYIIE€ YIOBJIETBOPATH KaJIpOBBIE MOTPEOHOCTH
CBOMX MNojpazaeneHnit, OTaen J0ACKUX pecypcoB MOATOTOBWII CIIPABOYHUK 110 BOIPOCaM
CTPYKTYPhl W KaJpOBOTO OOECIEUEHHs, COJAEpk AU MOAPOOHBIE HHCTPYKIUM IS
JAPEKTOPOB CTPAaHOBBIX oOTAcneHUuNd U otraenos BIIIl mo npuBeneHuro KagpoBOu U
JIOJDKHOCTHOM CTPYKTYPBI B COOTBETCTBHE CO CTPATETMYECKMMH LEISIMH U 33/la4aMH B
npeaenax UMEIOIIUXCS PECYPCOB.

52. Jlnsg  monaydeHHs ~ MAKCMMAJbHOM  OTJA4M  OT  HOBBIX  CPEACTB  OKa3aHMs
npooBoJbCTBeHHOW momoinu: JIBB, 3akynku B nemsx mporpecca (3II) m T.1., BIIII
BBISIBIIIET T€ YYaCTKH, IJI€ YPOBEHb HABBIKOB COTPYAHMKOB HE COOTBETCTBYET HOBBIM
notpedHocTsM Ilporpammel. OTaen JrOACKMX PecypcoB NMPOBOAMUT B HACTOSIIEE BpeMs
PEBU3MIO CTPATETMYECKH BaXXHBIX HAaBBIKOB M CIOCOOHOCTEH JEHCTBYIOIIUX U
IpernoiaraéMeix K Ha0opy COTPYAHUKOB.

53. BIIII Takxke CTpeMUTCS NOBBICUTH NPO(ECCHOHATBHBIM YpPOBEHb COTPYIHUKOB,
OCYILIECTBIIAAS TporpaMmMbl oArotoBku kaapos. C 2010 roxa nouru Bce corpyanuku BIITT
umeroT goctyn k Cucreme ympasieHus oOydenueM (CYO) — uHTepHET-cucTtemMe
pacrpocTpaHeHus Y4eOHBIX MaTepuajoB JUIs DJIEKTPOHHOro oOyueHHs. 3a mepBble
nmosiropa roaa padotel cuctembl 3 700 corpymHukoB mponumk Oonee 6 600 Kypcos
anekTpoHHoro oOyuenust u 1 400 xypcoB oOyuenuss B kiaccax. Bueapernne CYO u
o0mupHOTO HAbOpa BUPTYATbHBIX yueOHBIX MaTepuanoB mo3pojisier BIIII crate mugepom
cucreMbl OOH B obnactu BuptyansHoro o0yuenus. C nomompio CYO BIIII ciocobna
MPOBOAMTH MPOTpaMMbl BCECTOPOHHEM TMOJATOTOBKM KaapoB [UIsl OOJBIIOTO 4HCia
COTPYIHHUKOB, IIpUYEM 3aTpaThl, CBSA3aHHbIE C KOOpAMHALMEW M Iepee3ami,
COKpAILAIOTCS.
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Cayx0b1 oOecniedenns: MInpopMarnmoHHbIe TEXHOAOTUN

54. BIIIl NOCTOSHHO OLICHMBAET HOBBIE TEXHOJOTMM W OCYLIECTBISET CTPATETHMYECKU
Ba)XKHbIC MHBECTUIIUHN B TAKHE TEXHOJOTMU, KOTOPHIE MOTYT CIIOCOOCTBOBATH MOBBILIICHUIO
s dextuBHocTH ee onepanuii. Muunnarusa "BIIII-konnekt" u WINGS II npencrasistor
co00i1 MpuUMeEPHI TAKUX MOCIEAHUX BaXKHBIX MEPOIIPUATHI.

= "BIlII-xonmexm": edutivie KOMMYHUKAUUOHHBIE CUCTIEMbL U COMPYOHUUECHIE0

55. Buenpennas B 2010 romy, cucrema "BIIII-koHHekT" mpencTaBisieT coOOil eauHOE
cpencTBo  compspkeHHS  (MHTEpdeiic), CBI3BIBAIONICe  HMCIOIb3YeMbIe COBMECTHO
MPUIOXKEHUsT paboyero cTojia KOMITbIOTEpa, HAlpUMEp JJICKTPOHHYIO IIOYTY, CIYXOy
MTHOBEHHOTO  OOMEHa  COOOLICHMSAMH W  UHTEPHET-KOH(QEpPEHIMH C  TaKUMH
KOMMYHUKAITMOHHBIMHA TEXHOJIOTUSMH, KakK TeJe(oH, ayarno-KOH(PEPEHIIMH U TOJIOCOBBIC U
Busieocoobmenus. Peanuzamus "BIIII-koHHeKkT" mana BO3MOXKHOCTh paboTaTh ObICTpee U
6onee s dextuBHO Beer cucteme BIIII, cokpatuth sKcITyaTalMOHHBIE PACXOAbl CUCTEM
uHpopmanmonnoit Texuuku (UT) u ynydmmTs mociieoBaTeIbHOCTh U MPEEMCTBEHHOCTD
ousHec-miporieccoB. Peanmmzanus "BIIII-konHekT" cnocoOHa ciakoHOMUTH 10 0,5 MIIH.
nosut. CIIIA B roa Ha conepsxanuu u oocnyxkupanuu UT cucrem.

= Cucmema naanuposarius pecypcos opearusavyuu WINGS I1

56. Kak ykaspiBaercs B jokymente Coera ot utoHs 2011 rona, ozarnaBneHHoMm "OneHka
nosesHoctt  WINGS 11", BIIIl mnomyuutr 3HAuMTENbHYIO TMOJNb3Y OT BHEIPEHHUS
nporpammuoro obecneuenus WINGS II. B utone 2009 roma mporpamma WINGS II —
KOMILJIEKCHBIN NakeT  yIpaBJeHUs Ou3HeC-TIpoIeccCaMH, COBMECTUMBII c
MexyHapoIHBIMH CTaHAapTamMH yudera B rocynapctBeHHOM cektope (MCYI'C) — Obuna
3amymieHa ofHoBpeMeHHO B 159 otnenenusax B 91 crpane. Ilpennaras enuHoe
MPUJIOKEHUE ISl BBOJIA U TOJy4YeHHs AaHHBIX Uil Beeld opranu3auuu, WINGS II cpazy
MOKa3ajia CBOIO TOJIE3HOCTD B TJIaHE MOBBITIICHUS 3G (HEKTUBHOCTH, YTO JOHKHO IMO3BOJIUTH
TOOUTHCS SKOHOMHUH CPEJICTB HIIM BOOOIIIE OTKA3aThCsl OT psijia cTaTell pacXojoB, a TAKkKe
MOBBICUTH TPOU3BOAUTEIILHOCTh PA0OTHI, B PE3YJITATE YErO ONEepPaTUBHBIE MOApa3IeTIeHUs
CTaJli CIOCOOHBI TOBBICUTH OTAAUy OT CBOEH pabOThI TPH HEU3MEHHOM KaJpOBOM COCTAaBeE.
Hanpumep, Ha 75 TpOLIEHTOB COKPATUIIOCH BPEMsI MOJATOTOBKM (DMHAHCOBBIX OTYETOB,
PacXoKIEHUsI B OTYETHOCTH I10 3aracaM MpoJAOBOJIBCTBHS COKpAaTHINCh Ha 30 MpOLIEHTOB,
a TOYHOCTH ITPOTHO30B TOJIYYEHHS TOOPOBOJIBHBIX B3HOCOB MOBBICUJIACH HA 25 MPOIIEHTOB.

57. Ilpornosupyemsbie Bbirogel BHeApeHUss WINGS II ¢ nuxBol NMOKpPBIBAIOT Pacxonbl IO
peanu3ainuy STOM CHUCTEMBbl B IMEpecueTe Ha MIECTUJICTHUM mepuoi amopTusauuu. [Ipu
MOJIHOM CTOMMOCTH TipoekTa B 56,5 muH. nomit. CIHIA, WINGS II no3Bonaut nonydars B
Mmacitabax Bceit BIIIT exeroanyro cMeTHyr0 SkoHOMUIO B 11,55 MiTH. mos. CIIIAS.

6 WFP/EB.A/2011/6-F/1: "Onenka none3noctu cucremsr WINGS 11",
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Pucynoxk 8: I'ogosast skonomust oT BHeapennsa WINGS II nokpreisaet
IepBOHavYaabHBIE 3aTPaThl Ha ee BHeApeHIe
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Cay>x0b1 0Oecriedenyst: pUHAHCOBO-Ka3HadeliCKOe oOecredeHne

58. s makcumanbHOro moBbimieHus ¢ ¢dexruBHocty BIIIT peanuzoBana psa pedopm u
WHHOBAIMA B 001acTH (UHAHCOBO-Ka3HAUEHCKOTO obOecreueHus. Vcmonb3ys Takue
METO/IbI, KaK OOBEJAMHEHHE JICHEKHBIX CPEJCTB HAa CIUHOM CYeTe U OOMEH BaFOTHBIX
cpeacts mo HauOosiee BbirogHOMy Kypey, BIIIT Gonee »ddextuBHO uCHONB3yeET
npenocrabieHHbie [IporpamMMe pecypchl JOHOPOB.

= O0vedutieriue JeHeXHbLX Cpedcms Ha eOUHOM cHene

59. BIIIl xpaHUT OCTaTKM JEHEXHBIX CPEICTB KPYIHBIX CTPAHOBBIX OTAEIECHUU H
pPETrHOHANIBHBIX OIOPO Ha €AMHBIX IEHTPAIM30BAHHBIX OAHKOBCKUX CUETAX, HA3BIBAEMBIX
"cyera nHyneBoro Oamanca" (CHB). C moMompio 3THX CUETOB CTPaHOBBIC OTACICHUS
UMEIOT BO3MOXKHOCTh €XEIHEBHO CHHUMATh CpPEIICTBA MCXOJs M3 IPOTHO30B CBOMX
pacxoq10B. B HacTosiee BpeMs nopsiaka 85 mpoLEeHTOB EPEYUCICHHU JEHEKHBIX CPEJICTB
B CTpaHOBBIE OTAeneHus ocymecTsisercs yepe3 CHB, a k koniy 2012 rona ruranupyercst
JIOBECTH 3Ty 10510 10 90 IponeHToB’.

60. OObeaMHEHHE NEHEXKHBIX CPEICTB Ha €IMHOM CYETe JaeT BO3MOXHOCTh OTAETICHHSIM
paboTaTh B YCJIOBHSIX MEHBIITMX OCTATKOB JCHEKHBIX CPEICTB Ha CUYETaX, UYTO TMO3BOJISET
CYIIECTBEHHO CHU3UTH CTPAHOBBIE PUCKHU, PUCKH B CBSI3U C JCUCTBUAMH KOHTPAr€HTOB U
BaitoTHRIe pucku. He umes nocryna x takomy CHB, ornenenune Ha mectax OOBIUHO
JEPKUT JCHEKHBIE CPEACTBa B 00beMe, HEOOXOAMMOM Uit UHAHCHPOBaHUSI pabOTHI Ha
nBe-Tpu Hegenu. Paboras ke uyepe3 CHB ornenenme, kak mpaBMiio, UMEET KacCOBOU
HaJIMYHOCTU TOJNbKO Ha oaHy Henemto. Cucrema CHbB mnoszBommia BIIIT cokpatuth
KAacCOBbI€ OCTaTKU B OTAENeHUSX Ha MecTax npuMepHo Ha 40 muH. gomwi. CHIA wu
pa3MeCTUTh J3TH CPEACTBA Ha MPOILEHTHBIX IEHTPaIN30BaHHBIX CcueTax JIsl paboThI C
JIEHEeKHBIMH PBIHKaAMHU. 3a TIOCIEAHUE TATH JIET CPeAHsis MPUOBLIb, MPUHOCUMAS TaKOU
CUCTEMOM 00beMHEHHS JCHEeKHBIX CPENICTB, cocTaBisa mopsaka 1,0 muu. qomt. CHIA B
TOJI.

7 Octanbubie 10 MMPOUCHTOB Hepe‘lI/ICHeHI/Iﬁ OpUXOAUTCAd Ha HeOobIINE CTpaHOBBIC OTHACJICHUS, T'IC 00BEMBI
nepeqncneﬂnﬁ HC 10CTAaTOYHO BCJIMUKU AJIA TOIO, YTOOBI OlpaBAaTb UCIOJIB30BAHUC CHB.

WFP

gy N
¥)
w4

==
wfp.org

&L{Qﬁ_\



20

WFP/EB.2/2011/5-E/1

= O0men sartommvlx cpedcmes no HauboAee 6bi200HOMY KYpcy

61. Jns omarel MecTHbIX mnoapsauukoB BIIIl koHBepTHpyeT 3HAuMTEIbHBIE OOBEMBI
TBEPJIOM BamiOTHl B MecTHbIC BamtoThl. B 2010 romy Owbuto koHBepTHpoBaHo 1,1 mupa.
nomt. CHIA. Ilomumo o6ecneyenus pabotsl BIIII, 3T ¢uHAHCOBBIE MOTOKH
UCIIOJIB3YIOTCS TAKXKE AJIS HOJMUTKY MECTHBIX (DMHAHCOBBIX CUCTEM J1e(DUIIMTHOMN TBEpIOH
BaJIIOTOM.

62. C 2007 roga BIIII npunaraer ycunus ajist o0ecredeHus HAamTy4qIero 0OMEHHOTo Kypca
JUIsl KOHBEPCUU HAa OCHOBE IMPOBEACHUSI TOPrOB; MPU 3TOM TJIABHOE BHUMAHUE YACISICTCS
omepanusaM JIsi 00ecTieueHHsI KPYITHBIX PAacX0JI0B B MECTHBIX BaltoTax. biaromaps stomy,
B 3aBHCHUMOCTH OT KOHKPETHOW BAJIIOTHOM Mapbl M CTPaHbl ONEpaAlMU, BBIMTPBHILI I10
KypcoBoii paszHuie coctaBui oT 0,1 mo 0,5 mporenToB u Gonee. OOmas SKOHOMHS IS
OT/IEJICHU HAa MECTax 3a cueT 0OMeHa BaJIOTHBIX CPEJCTB M0 HauboJiee BHITOJIHOMY KYpPCY
onieHuBaercd B 2,5 muH. nosut. CHIA B roa, a no oaHou u3 kpynuemux onepaunit BITIT —
0,9 mun. momn. CILIA.

63. BIIII npogomkaeT coBEpIIEHCTBOBATh BAIIOTHBIE ONEPALUHU C LIETIbI0 MAaKCUMaJIbHOTO
HOBBIILIEHUS OTAAYM NMPU KOHBEPTALMU JOHOPCKUX B3HOCOB B MeCTHblE BayitoThl. B 2011
roxy BIIIT cozmaer onnaitHOBYI0 miatopMy Ui BaIIOTHBIX ONEPAalUil W HEHTPAIU3YeT,
Tam, I'7ie 3TO 11e1eco00pa3Ho, BAIIOTHBIEC ONEpaliy B IITa0-KBapTUPE.

DOOPMINPOBAHUE HA AEKHBIX CUCTEM, IIO3BOASIIOIIMX IIOBBICUTDH
DODEKTUBHOCTD

64. B oaHOM M3 MPENIIECTBYIOIIMX Pa3/IeI0OB HACTOAIIETO JOKYMEHTA MmokazaHo, kak BIIIIT
nenaet 3pGEeKTUBHOCTh OJHUM M3 KOMIIOHEHTOB OCHOBHBIX OIEPATHBHBIX MPOIIECCOB U
CTPEMUTCS K MHHOBAIMSAM IO BCEMY CIIEKTPY JACSITEIBHOCTA. JTH MPUMEPHI, KOHEYHO,
IIPUBEACHBI I IPUMEDPA.

65. B mHacrodmem pasgene JAokinaza IpeiacTaBileHsl B3rsiael  Cekperapuata Ha Te
CHUCTEMHBIE MPOOJEMBI, KOTOpble HEOOXOJUMO pELIMTh, €CJIW Mbl XOTHUM, YTOOBI
opranuzaiuu cucreMbl OOH, Takue, xkak BIIII, u Brnpenp mpojosxkaiyn peaanu3oBbIBaTh
HKOHOMHMIO CPEJICTB 3a CUeT MOBbIIIEHUS 3(pPeKTHBHOCTH.

66. Ilo muenuto Cekperapuara, Ay obdecrieueHus: paboThI 110 MOBBIIEHUIO 3P (HEKTUBHOCTU
Bcex cucteMbl OOH HeoOxoauMo obecneunTh TpH BasKHEHIIINE BEIH:

» HaIeXKHYI (PMHAHCOBYIO OTYETHOCTh B KAayeCTBE €IWHOW OCHOBBI JISi IOJIHOTO M
TOYHOT'O y4eTa J0XO0J0B, PaCXOJ0B, aKTUBOB M MACCUBOB OpPraHU3allMH, T.€. OJIHYIO
peanuzanuio ctannaproB yueta MCYI'C;

» KOMIUIEKCHOE IUIAHUPOBAHHME PECYpPCOB: CHUCTEMY IUIAHHUPOBAHHS  PECYpCOB
OpraHU3aIK, OXBATHIBAIOIIYIO KaXKIbIM aCTIEKT OM3HEC-TIpoIiecca; 1

» JICUCTBEHHBIE MEXAHHM3MbI TPUHATHUS PEIICHHWH: HaJEKHbIC TNPOLECCHl TPHHSITHS
peHIeHHfI, KOTOPEIC 00ecIeunBaroT Kak CTUMYJIBI JJI1 TTOHCKa l'IyTeI\/II IIOBBIIIICHU L
3G (GEKTUBHOCTH, TaK M OTBETCTBEHHOCTh 3a O00ECHEUEHHE BBIMOJHEHUS TaKHX
penieHui.

HaAE)KHa}I (l)I/IHaHCOBaH OTYETHOCTDb

= MCYIC
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67.

68.

SABnssace mepBoi opranuzaruedt cuctembl Opranuzanuu  OO0benuHEHHBIX Haruid,
peanu3oBaBmeii MCVYI'C, BIIIl yxe wuMeeT apaHHblE 3a TpU ToAa Ul CpPaBHEHUS
UCIIOJIb30BAaHUSl CPEJCTB, AKTUBOB M IacCCUBOB. OJTO CTaJl0 HA4YaJlOM HOBOW AIOXU
CTaHaapTH3auu (UHAHCOBOTO ydeTa W OTYETHOCTH 1o Bcel cucremMe OOH, mockonbKy
MHOTHE JIpyTrue opraHusanuu ctayim nepexoauts Ha MCYI'C.

JI1st BHYTPEHHETO MOJIb30BaHUs U i npeactaBieHuss COBETY CTapiiuX PYKOBOJSIIUX
COTPYAHUKOB  TOTOBSTCS  KBapTajbHble  (UHAHCOBBIE  oTueThl.  HeoOxomuma
JOTIOTHUTEIbHAS paboTa MO YTOYHEHHWIO U COBEPIICHCTBOBAHHMIO aHAIM3a MMEIOIINXCS B
HacTosIiee BpeMsi (MHAHCOBBIX JAaHHBIX, oJHako Cekperapuar yBepeH, uyto BIIII umeer
BCe JJIsi 3TOro HeoOxoammoe. bornee moapoOHOE 0OCYXKIEHUE BBITOJ, KOTOpPHIE AeT
npumenenue MCVYI'C, coxepxurcs B nokymeHTe KcnomnurtenbHoro coseta "Jlokman
Buewmnero aynutopa o BbIrogax, kortopsle gaer npumeHenne MCYI'C: ykpennenue

¢uHarCcOBOTO pyKOBOACTBA"®,

KoMmnaekcHOe naaHupoBaHue pecypcoB

= WINGS II

69.

70.

[Tapannensuas padota no Bueapenno MCYI'C u pazpabotke u peanuzanuu WINGS 11
IpUBEIa K OFPOMHOMY POCTY 0ObEMOB MMEIOLIMXCS JaHHBIX U UX Moyie3HocTu. [lomumo
npsMoro nosbieHus 3¢ dexruBHocTH, peammzanuss WINGS Il Takke okazanga KOCBEHHOE
BrnusHue Ha d¢dextuBHocTh BIIII. Kak ormewanu Buemnue ayautopsl BIIII, MCYI'C u
WINGS I "no3oxunu BIIIT nony4unts Gonee TouHyr0 (GUHAHCOBYIO MH(OPMAIIHIO, YTO
CIocoOCTBOBAJIO YITYUILIEHHIO PYKOBOJCTBa paboToii™ 8. Kak riiaBHbBIN MCTOYHHK TOYHBIX,
HAJCKHBIX JaHHBIX, cuctemMa WINGS Il crmocoOcTBOBasla YIIYYIIEHHUIO OTYETHOCTH O
nokasartessix paboThl.

Cucrema WINGS II nmo3Bosimiia 3HaUMTEIBHO PACHUIMPUTH MAaclTaObl IJIAHUPOBAHUS
pecypcoB B BIIII, o yem cBuaerensCTByeT NOokKnax BHemHero aynuropa O BBINOAAx,
koropsie gaeT npumenenne MCYI'C. Hampuwmep, cucrema WINGS Il naer Bo3mMoxXHOCTB
BIIIT OpicTpee moONy4uTh JaHHbIE @O 3aKyllKaM M MaTepHaIbHO-TEXHUYECKOMY
o0ecrneveHuno, 1aeT 0osiee TOUHYI0 KapTHHY IPOrHO3UPYEMBIX B3HOCOB U CITYKHUT €IUHBIM
UCTOYHHKOM JIaHHBIX MO0 coTpyaHMKaMm. M Bce e HeoOXOJUMO MPOJIOJIKUTh
COBEpUICHCTBOBAHUE CUCTEMBI, YTOOBI PYKOBOJICTBO OpPraHMU3AIMM MOIJIO OCYILECTBIISThH
ay4mni Haazop 3a onepanusamu BIIII. K uncny Takux MeponpusaTuil OTHOCSTCS:

» BcnomorarenbHas cuctema OCYIIECTBIICHUS MaTepUaIbHO-TEXHUYECKOTO
obecnieuenuss (JIECC), koTtopas 3aMeHUT aBTOHOMHYIO Cucremy o0paboOTKH U
ananu3a aswxkeHus ToBapoB (KOMIIAC) SAP-cuctemoil TOTHUCTUYECKUX ITaHHBIX,
koTopas nosHocThio coBmecTuMa ¢ WINGS II u munTerpupoBana ¢ Hell. JTo gact
BO3MOXXHOCThH C(POPMUPOBATH O0JIee ONTUMHU3UPOBAHHYIO HHPPACTPYKTYpPY IaHHBIX, a
TaK)K€ YJIYYLIUTh YNpaBICHHE WHBEHTAPHBIMU 3allacaMi, YTO MO3BOJIUT YJIYYIIHUTH
IUTAaHUPOBAHUE, OTYETHOCTh M PAIMOHAJIBHYIO OPraHU3allMI0 IPOU3BOJCTBEHHBIX
IIPOLIECCOB.

» Ilpoekr COBEPILICHCTBOBAHUS KOHTPOJIA MIPOX 0K ICHUS TOBapOB o
TOBApOINPOBOAALICH IENM U OTYETHOCTH MPEACTaBISAET COOOW psAJ HHUIUATHUB,
HaIlpaBJICHHBIX Ha MOBBIIIEHUE HATJISAHOCTH ABMKEHUS U CKJIaJAUPOBAaHUS TOBAapOB U
no Bced ToBapomnposondmend uenu BIIII. B 3ToM mpoekre 3aneiCTBOBaHBI yiKe
cymiecTByromue cucteMbl 00padotku manubix BIIIT ¢ qo6aBnenunem mHboOpmarmu o

8 "oxnan BHeninero ayauTtopa o BbIrogax, Kotopble naer npumenenne MCYTC: ykperuienue (pMHaAHCOBOTO
pykosozactea" (WFP/EB.1/2010/6-E/1).
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ABUXKCHUHU TPAHCIIOPTHBIX CYAOB U OTACIBbHBIX HapTI/Iﬁ TOBApPOB. I'maBHBIM CpeacTBOM
OTUCTHOCTHU ABJIACTCA HWHTCPAKTHBHASA KapTa-CXeMa TOBapOHpOBOIISIH_IeI‘/JI OCIIN,
oTpakaromass ABMXCHHE TOBApPOB B pPC€albHOM Maciitade BPEMCHHU. PYKOBOI[I/ITGJ'II/I
GYI[YT HMCTb BO3MOXHOCTb BUACTH B PCaJIbHOM Macira0e BPCMCHH, I'’IC HAXOOATCA
KaKHC 3a11aChbl U MMapTHHU TOBAPOB.

» Cucrema ymnpaBjieHHS Ka3HAUCHCKUMH OINEpalMsIMU HaJelieHa JOMOJHUTEIbHBIMU
GyHKIMSIMU 32 CYET ucCnonb3oBaHus pemenuii SAP. Ona wuHTErpupoBaHa ¢
cucTteMaMu 0aHKOBCKHX ONEpAaIlid, YTO MO3BOJHT YIYYIIUTh MPOLETYyPhl KOHTPOJIS U
MOBBICUTH 3()PPEKTUBHOCTH YIpPABIEHUS Ka3HAYEHCKUMH OIEpalus MU, 4TO JOKHO
obecnieunTh exeronuyr otaady B 2,0 mmH. momun. CIIIA B Buae Oolee BBICOKOWA
peHTabenpbHOCTH U 0oJiee HU3KUX OaHKOBCKMX cOOpoB. BakHO OTMETHTBH, 4YTO
Cucrema »SJEKTPOHHBIX OaHKOBCKHUX ONEpallMii M YIOpaBiICHUS Ka3HAYeHCKUMU
orepaiusaMu OyneT coriacoBaHa ¢ mpoTokoiamu JIBB ¢ menpio Gonee HIMPOKOTO
HCIMOJIb30BaHKs MexaHu3MoB /[BB.

‘ZleﬁICTBeHHbIe MeXaHWM3MbI IIPVHSII TSI peIJ_IEHI/Iﬁ

71.  D}PeKTHBHOCTh HEBO3ZMOKHO O0ECIIEYUTh TOJIBKO 32 CYET MOIIHBIX WH(OPMAITMOHHBIX
cucreM. Hwmeromyrocss uHPOpMaLuo0 HEOOXOAMMO HUHTETPUPOBAaTh B CTPYKTYPHO
O(QOPMIICHHYIO CHUCTEMY YIIPABJICHMS MOKa3aTeNsIMU pabOThl, B OCHOBY KOTOPOH JOJKHBI
OBbITh 3aJ10’KEHBI HAJIS)KHBIE IPOLIECCHI IPUHATHUS PEILICHUI.

= anaeﬂeuue noxKasameAimu pa60mbz

72. llpencrasnennas B 2010 romy kpyroBas nuarpamma "Komeco mokasareneit paGoTbl"
0TOOpa)kaeT MEXaHU3M yIpaBieHUs nokaszarensimMu padotsl BIIII, koTopslil pencraBiseT
coboit coBokymHOCTh KkoHuenuuu BIIII, crpaTernyeckoil 3amadl uU IEHHOCTEH,
CTpaTeTUYECKOro MeXaHu3Ma moiyueHus pe3ynbratoB (SRF) u mexanusma obecniedeHus
yIpaBiIeHUs A MOMY4YeHHUs] KOHKpEeTHhIX pe3ynbraroB (MRF). Mexanusm ympaBieHUs
MOKa3aTesIMU pabOThI HAIleJIeH, TJIaBHBIM 00pa3oM, Ha yIpaBJIeHUE B YCIOBUSIX PUCKOB U
ompezenseT MATh JTANoB Mpollecca yMpaBiIeHHs MOKa3aTeNsIMU palOoThl: IIIAHUPOBAHUE,
OCYIIIECTBJIEHUE, U3MEPEHHE M MOHUTOPUHI, 0030p M OTUETHOCTb, YCBOCHHE YPOKOB U
ajanTanupo. OTOT MEXaHM3M TakKe IMPEeICTaBIseT Cco0O0i JOpOXKHYIO KapTy Ui
IIOCTOSIHHOTO ~ coBeplleHcTBOBaHUs paborel  BIIIl kak Ha ypoBHE OTHENbHBIX
noJipa3JieNieHnH, Tak U Ha OOIIeOPraHU3allMOHHOM YPOBHE, M CIOCOOCTBYET YIYYIICHUIO
OTYETHOCTU O pE3ylbTaTax padOThl W TPHUHATHIO OOOCHOBAaHHBIX pEHICHUH Ha BCEX
YPOBHSIX OpraHHU3alUU.

= Cosem cmapulux pyrKoso0suyux compyoHuxos

73. B mporecce miaHUpOBaHMSI, BBIMOIHEHHS, KOPPEKTUPOBKU WJIM IIUPOKOTO BHEIPEHUS
nepeMeH B opranuzanuy, pykoBogutensm BIIII HeoOxoaumo Oyaer mNpUHUMATH
KJIIfoueBble pemieHus. [l oOecrneueHus mporecca NPUHITHS PEIIEHUN CTapIIMMU
pykoBogsamumMu corpyaHukami, BIIIT cozgana B 2011 rogy CoBer cTtapmmnx pyKOBOASIINAX
corpynaukoB (CCPC). B cocraB CCPC Bxonmar Haubojiee BBICOKOIIOCTABIICHHBIE
pykoBojsmue corpyaHuku BIIIT; CoBer cobupaercs exemMecayHO Ui OOCYKICHHS
KJIFOUEBBIX BONPOcoB AestenbHocTH BIIIT u npunaThs pemenuit no HuM. B gactHOoCcTH, B
nocjienHee BpeMs 00CYKIalluCh TaKue BOIPOCHI, KaK KBapTalbHble (DUHAHCOBBIE OTYETHI,
KOPIIOpPaTUBHbIE PHUCKM U CMSTYeHHEe HX TOCIEICTBUN, a TakkKe MepCrHeKTUBHOE
iaHupoBanve M 3akynku ToBapoB. CCPC maer Bo3MmoxHOCTH pykoBoactBy BIIII
IMPUHUMATh OOOCHOBAaHHBIE NPOAYMAaHHBIE DPELIEHUS, ONUPAasCh Ha EIUHYI0 U1 BCeX
dakronoruueckyro 6azy.
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Peaausanms vxmmaTns B 00aacT 9P PeKTUBHOCTH

74.  BIIII 3anuMaetcst pOpMHPOBAHUEM KITIOYEBBIX OMOPHBIX 3JIEMEHTOB, 00€CIICUHBAIOLIIX
peanu3aluio MHULMATUB B OOJACTH HOBBILEHUS S(PPEKTUBHOCTH, U NPUHUMAET Ha
BOOPY’KCHUE CHUCTEMHBIM IIOAXOA K peald3aluyd HWHULMAATUB M M3MEpPEHus HX
pE3yJIbTaTUBHOCTH.

75. WuawnmaruBa "HeliTpanpHas B oTHomeHww knmmara pabora BIII" gemoncTpupyer,
KakuM  00pa3oM  JONTOCpPOYHash ~ MporpaMMa  HM3MEpPEeHHUs  Pe3yJIbTaTUBHOCTH,
(aKTOJIOTMYECKOTO aHAIM3a U CTPYKTYPHO OPTaHM30BAHHOTO MPHUHSITHS PEIICHUNA MOXKET
CrocoOCTBOBAThH MOBBINIEHUIO 3((HEKTUBHOCTH B CTpaTerMueckoM Iuiane. B pamkax 3toit
nnunuatuel BIIIT nawanma orcnexuBats "ciex' mnapuukoBbix razoB (IIIN) ¢ umensio
yCTaHOBJIEHHsSI 0a30BOro mnokasarens mo cocrossHuio Ha 2008 roa, mo kotopomy OyayT
OLICHUBATHCS JAaHHBIC TIIOCIEAYIOMMX EXEerogHblx 0030poB. Mcexoms wu3  obumero
noHUMaHug "ciena napHUKoBbIX razoB BIIII" 1 0CHOBHBIX ONpeAeNsSIONX ero BeIHUuHYy
daktopoB, B 2010 romy ObuT1 moOaBieH HOBBIM IMOKa3aTeab PpadOTHI, OTPANKAIOIIUN
M3MEHEHHE BRIOPOCOB MO CPABHEHHUIO C MPEALIECTBYIONIUM MEPUOIOM.

76. B 2011 roxy BIIII pa3zpabortana ctparerndeckuii mian cokpaiienus [Beiopocos]| I1I', B
KOTOPOM YCTaHOBIICH LIE€JI€BON MOKa3aTellb COKpaileHus: BbioOpocoB k 2013 romy Ha 7-13
MIPOIICHTOB 10 CpaBHEHHIO ¢ 06a30BbIM mepuogoM 2008 roma. Jrta cTparerus HampaBieHA
Ha o0ecreyeHne IMOCIeq0BaTeIbHOTO CTPATErHYecKoro TOAX0Ja, TJIABHBIM yImop B
KOTOPOM CJICIaH Ha MPAKTUYCCKHE PEKOMEHIANNN, UMEIONINE 3HAYUTEIbHBINA TTOTCHITHA
JUIsL COKpalieHus BbiOpocoB. CtTpaterusi omnpezenseT NPUOPUTETHOCTb MEPOIPHUSITHI B
pamMKax JecsATH KpPYIMHEHIINX CTPAaHOBBIX OIepaluii, Ha KOTOpbIe NpUXOIUTCS 69
MIPOIIEHTOB 00111er0 00Bema Beiopocor BIIII.

77. VHunmatuBBI B 00J1aCTH COKpAIICHUS! BEIOPOCOB OyAyT YaCTUYHO (PMHAHCHPOBATHCS 3a
CY4eT BHYTPHOPraHM3aLMOHHOI'O YIJIEPOAHOrO Hajora Ha BCE TPAHCIOPTHBIE CpPEACTBA
BIIII, 3actpaxoBanHble e€ro. Oxupaercs, yTo 3TOT PoHA sHEprodpdexTuBHOCTH OyneT
cooupats 300 000 momn. CIIIA B ron, mpuueM CTpaHOBBIE OTHAEICHUS Takxke OyayT
pean30BbIBATh CXOAHbIE HHUIIMATUBBI.

78. HWuunmaruBa "HeliTpanbHas B oTHomleHuu kiaumara pabora BIII" mpencrasnsiercs
HarjsHbIM TPUMEPOM TOro, KaK CJEeIyeT pealu30BbIBaTh HMHULMATUBBI B 00JacTH
HOBBIIIEHUS Y3PPEKTUBHOCTH B JIOJTOCPOYHOM ILIaHE: MPOAYMaTh BOIPOC YCTAHOBJIEHUS
ACHBIX HCXOJHBIX TIapaMeTpPOB; OIpPENeIUTbh LEeId; pa3padoTaTh HHUIIMATHBBI,
HaIIPaBJICHHBIC HA JOCTHKEHUE DTUX LEJICH; U OIPEIEIUTh 0YEPEIHOCTh PEAU3ALUU ITUX
WHULMATUB JUIsl MOJIyY€HHUS MaKCHMaJbHBIX pE3yJbTaTOB TaM, IJIe OHU OOJIbIIE BCETO
HEOOXOMMBIL.

BBIBOABI

79. DOdbddeKTHBHOCT, HEU3MEHHO SIBISIETCS IEHTPaTbHBIM 3JeMEeHTOB omeparuii BIIIL
Haumnast ¢ pa3paOOTKu OCHOBHBIX IMPOIIECCOB M 3aKAHUMBAs IKCIIEPUMEHTAMU C HOBBIMU
Metomamu  pabotel, BIIIl ynmenser mnpuopurerHoe BHUMaHUE 3(P(HEKTUBHOCTH
WCIIOJIb30BaHUS BpPEMEHM U (DUHAHCOBBIX CPEACTB ISl OOECIEYECHHS TOTro, YTOOBI
MPOJIOBOJILCTBUE JOCTABISUIOCH MONTYYaTeIsiM KaK MOXHO OBICTpee M C HaWuMEHBITUMH
3arpatamu. [Ipu3HaBasg, 4YTO TOBBIMIEHHE 3I(POEKTUBHOCTH — TMPOIECC MOCTOSTHHBIN,
opraHu3alysl NpeANpUHUMAET IIard, HAMpaBJIEHHbIE HAa YCWJIEHHE 3TOr0 MOAXoAa K
¢ peKTUBHOCTH.

80. Kak HarmsagHo MoOKa3bIBalOT TaKWe€ WHULMATHUBBL, Kak "HelTpaibHas B OTHOIICHHUH
knmumara padora BIIIT", IIporpamma peanusyeT MeXaHW3M, IMO3BOJISIONINI BBIPAOOTATH
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€IMHOE IIOHMMAHUE HCXOJHOW CHUTyallMd, YCTAaHOBUTb HU3MEpPHMBbIC II0KA3aTeld Ha
NEPCHEKTHBY, pa3paldaThiBaTh WMHUIMATHBBI, HANpaBICHHbIE HAa JOCTI)KEHHE OSTHX
IIOKa3aTelen, U, BIIOCIEICTBUH, PEIIaTh, KAKUE MHULMATUBBl PEATU30BbIBATH UCXOMS W3
3arpar Ha HUX U pe3ynbraToB. BIIII npogomkuT npakTuky HHGOPMHPOBAHUS JOHOPOB O
xoje pabor B oOnactu moBbleHUS 3((EeKTUBHOCTH B pamkax I'omoBoro oruera o
MpOJIeNIaHHOM paboTe.

81. BIIII Taxxe HOCUT CBOM BKJIAJ B MOBBIIIICHUE d(DPEKTUBHOCTH B paMKaX BCEH CUCTEMBI
Opranmzanun  OObenuHEHHBIX Hamuii, wucmonb3ys [UIsli 3TOr0 TaKhe MEXaHU3MBI
MEXYUPEHKACHUECKOTO COTPYAHUUECTBA, Kak KOMHUTET BBICOKOTO YpOBHS IO YIPAaBICHUIO
(KBVYY). SBnssice B Hactosiiee Bpems npeacenarenscrpytomieid B KBYY opranuzanueit,
BIIIT ydacTByeT B MEXy4pexkKIEHYECKOM OOMEHE OIBITOM M OOCYXJCHUHU BOIPOCOB
s dexruBaocTr Oprarm3anun O0benHeHHbIX Harwii.

82. Cexkperapuar yOexnaeHn, yto kak B BIIII, Tax u Bo Bcell cucreme OpraHuzanuu
O6wvenunennbix Haruii Bonmpockl 3(pQeKTHBHOCTH HEOOXOAMMO pemaTh CTPAaTETUYECKH.
Qopmupys Ooniee HaJeKHbIE BHYTPHOPTaHW3AlMOHHBIE CHCTEMbI I OINpeAeTCHUS
00BEMOB pacxoJ0B U MCIOJIb30BAHUS PECYpCOB U OTYETHOCTU IO ATHM IOKA3aTeNsIM,
o0ecrieunB 3Ty JAEATEIbHOCTh HAJCKHBIMH MEXaHW3MaMU MpuHATHS perienuid, BIIII
COXpaHUT 3a COOOH TepenoBbIe MO3UIMKA B SKOHOMHUYECKH A(PPEKTUBHOM OKa3aHHUU
TyMaHUTapHOW TMOMOLIM M NOPOJOJDKAT BHOCHUTH CBOM BKJIAJ B  IOBBIIICHUE
3¢ (HeKTHBHOCTH B paMKax Bcelt cucreMbl Opranm3anyu O0beMHeHHBIX Harwid.
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NMPUNOXEHUE
HEKOTOPKIE MHUIITUATUBHEI BIIII B OB AACTU D®DEKTUBHOCTHU

Benyuiee

HasBaHune nHuuMaTuBbI OnucaHue MHMUMATUBDI
nogpasgernieHue

OTaen oTHOLUEHUN
c
npasutensctBamn | CoTpyaHWMYECTBO JOHOPOB
CTpaH-A0HOpOoB
(ERD)

Mcnonb3oBaHue OeHeXHbIX CPeacTB OAHOro AoHopa Ans onnatbl
CTOMMOCTU TPaHCMOPTUPOBKU U pacnpeaerieHns B3Hoca Apyroro
ZoHopa HaTypoli. [Mo3BoNsieT NonyyaTh B3HOCHI HATYPOW OT CTpaH,
KOTOpblE HE UMEIOT APYroi BO3MOXXHOCTM BHECTU CBOW BKNag,

OTpen oTHOLWEHUN
c
MHOTFOCTOPOHHUMU
opraHusaumammn u
HMO (ERM)

Pa6ouve napTHepcTBa 3apewncteoBaHue HIMO 1 npaBnTensCTB B KAaYeCTBE NApTHEPOB MO
HIMO u npaBuTensLCTB OCYLLECTBNEHUIO A1 CHKEHNSA HaKMagHbIX pacxo4oB N PUCKOB.

KoppekTtupoBka kagpoor nonutuku BT, 4Tobbl JOMKHOCTY B TEX
HR 'mbkas kagpoBas NoNUTMKa | MK MHbIX MecTax cryx6bl obecnevmBanu Heobxoammoe coveTaHne
HaBbIKOB U 3HaHWN.

0O630p paboTbl
AOMWHUCTPaTUBHO- OB630p CyLLECTBYHOLLMX NPOLLECCOB C LeSblo OnpeaeneHns
hyHKUMOHANbHbIX BO3MOXHOCTU X ONTUMM3ALMN.

kagpoBbix cnyx6 (HROS)

HR

Paspa6oTka n 3anyck
HR Cuctembl ynpaBneHuns
o6yyeHnem (CYO)

Cuctema SJIEKTPOHHOIO 06yquV|9| O0JKHa o6ecneynTb MrHOBEHHbIN
[O0CTyn K BUpTyalribHbIM y‘-le6HbIM MaTtepumanam no BCemy Mumpy.

[MonHomouna no yTBEPXOEHUIO peLleHnin o0 Harime COTPyAHUKOB
OnTumMmnsaums nNonUTUKK KaTeropmun cneunanncTtoB Ha Me)K.CI,yHapO,D,HOVI OCHOBe nepenarTcA
Hanma. pykoBoauTenam bornee BbICOKOIro YPOBHA; NPOAOIIKNUTENTbHOCTb
KOHTPAKTOB KOHCYJ/IbTAHTOB OrpaHN4nBaeTCa LWeCTbo MecAauamMmu.

HR

Paspa6oTka un 3anyck

OnepaTuBHbIiA _
nobanbHow Nnporpammbl

LleHTpanusoBaHHasa onToBas 3aKynka nerkmx TpaHCcnopTHbIX CpeacTB

nenapTameHT o N NpegocTaBneHne nx CTpaHoBbIM OTAENEHUAM NO OroBopam
(OD) — Lly6air apeHabl aBToMobunen BHyTpEHHeH apeHap!
Y (TTIAA). yTp PEHABL.
Mporpamma ykpenneHus
OOLweopraHn3aLUMoHHbIE NHULMATUBLI HA NPOTSXKEHWUMN TPEX feT,
MexaHn3ma roToBHOCTM 1
ODE HanpasneHHble Ha yKpenneHne mexaHnama rotoBHOCTU U NPUHATUA
NPUHATUSI OTBETHBIX MEp OTBETHBIX M
(MPEM) p.
OTtpen
PaspaboTka un 3anyck
VMHPOPMaLMOHHbIX Cuctema Bl ans oTcnexuBaHust AaHHbIX MO onepauusiM B CTpaHax.

TexHororuit (ODI) | SVICTEME! KOMET

Paspa6oTka 1 3anyck

CBefieHne BoeMHO onepaTuBHOM MHpopMaLuK U3 pasHbIX
EaunHoro ueHTpa A A P dopmay p

WUCTOYHUKOB W yYpexaeHun B eAHbIA MHPOPMAaLIMOHHBIN KOMMNIEKC

ODI obecneyeHns roTOBHOCTU K
N obecneyeHnst MexaH1M3ama roTOBHOCTU U NPUHATUS OTBETHBLIX Mep B
YpesBblYaHbIM CUTyaUUsIM .
(EMVIK) rymaHutapHomn obnactu.

PaspaboTtka n 3anyck

ODI " " MoBkIweHWe nponyckHon cnocobHocTn UT-ceTein BIM.
nporpammbl "®ya nNuHK

oDl Mepenayva NT-ycnyr Mepenada scnomoratenbHbIX UT-ycnyr nposanaepam,
CTOPOHHMM UCMONMHUTENSIM npegnarawowum 6onee BbIroAHbIE LIEHDI.
PaspaboTka u 3anyck

ODI eauHoro 6aHka AaHHbIX CraHgapTusaums v LeHTpanM3aums AaHHbIX.
"One Truth"

oDl PaspaboTka u 3anyck MoaepHusaums no sce BT cTaumoHapHbIX U MOBUMNBHBIX

nporpammbl "Bl KOHHEKT" | KOMMYHUKaLMOHHBIX CUCTEM.
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Be ee
Ay Ha3BaHune nHuumaTmBbI OnucaHue MHMUMATUBDI
noapasgeneHve
oDl PaspaboTtka 1 3anyck BHeapeHue nporpaMMHOro nNpunoXeHnst ynpaBneHusa pecypcamm
nporpammbl "WINGS II" npeanpusata SAP anst NOBbILWEHNST OTKPLITOCTM U TOYHOCTU AaHHbIX.
OTtpen
mMaTepuarnbHo- CoBepLueHCTBOBaHME
CoBepLUeHCTBOBaHMNE CUCTEMbI KOHTPOSS BO3OYLUHOIO ABWMXEHUS 1
TEXHUYECKOro cpeacTB aBUALMOHHOIO o
TOMNMMBHON 3KOHOMUYHOCTU BO34YLUHbIX CYAO0B.
obecneveHusa TpaHcnopTa
(ODL)
ODL Cnyx6bl 0OTNpaBKu rpy3oB OpraHusauus TpaHCNOPTUPOBKY U pa3rpy3kn Ha OCHOBE NpoBeaeHust
BIM TOProB C Lenblo COKpaLleHNsa pacxonos.
Paspa6oTka n 3anyck
BcnomoratensHon cuctemsl o . .
3ameHa npexHen aBToHoMHoN cuctembl KOMIMAC SAP-cuctemonm
OCYLLECTBNEHUS
ODL NOrNCTUYECKUX AaHHbIX, KOTOpas NOSIHOCTLIO COBMECTUMa C
MaTepuarnbHo- -
WINGS |l n uHTerpmpoBaHa ¢ Hew
TexHun4eckoro obecneyeHuns
(NECC)
CokpalleHue noTepb nocne | Ycunus, HanpasBneHHbIE Ha CHDKEHWE NMOTEPb 3a CYET yny4lleHus
ODL O0CTaBKM NPOAOBONBCTBUSA | YCMOBUIA XpaHEHNST U NEPEBO3KN, @ TAKKE Ha CHMXEHUE (PUHAHCOBbLIX
1 BO3MELLieHMEe pacxoaoB nocneacTBui TakMX NOTEPb 3a CYET BO3MELLEHMSA pacxodoB.
. MapTHepbl NOoAEPKMBAIOT PEECTP COTPYAHMKOB, YCNYr 1
[MapTHepbl BbICOKOW PTHEP Anep P P PyA » yeny
ODL obopyaoBaHusi 4ns onepaTMBHOIO pa3BepTbiBaHWSA B MHTEpecax
CTeneHy roToBHOCTH
BM.
MpoexT kno4veBbIX BHeppeHue knoyeBbIx NokasaTtenen paboTbl Ha BCeX aTanax
ODL nokasarenen paboTbl MaTepurarnbHO-TEXHUYECKOro obecneyeHmns:, YTo NO3BONUT
TOBapOnpoBosLLEN Lenm enmHoobpasHo onpeaensitb Nokasareny paboTbl, aHanUM3npoBaTb
(KPI) TeHAeHUMM n obecneymBaTb NPUHATAE PELLEHUIA.
CoBepLueHCTBOBaHMWE
KOHTPOINS NPOXOXAEHUSA MH1umaTyBbl, HanpaBneHHbIe Ha NOBbLILLEHNE HArMsA4HOCTH
ODL TOBapoOB Mo OBWXKEHUS U CKNagnpoBaHNs TOBapoOB MO BCEN TOBapONpPOBOASLLEN
ToBaponpoBogsLen ueni n | uenu BIMM.
OTYETHOCTU
OTtpen Peanusauus ctpaterum .
o o PaspaboTka KOMNAEKCHOW CTpaTerny cokpalleHns BbIOpOCOB Ha
yrnpaBneH4Yeckux HeWTpanbHOW B OTHOLUEHUN
NPOTSKEHNMN HECKOITbKMX FET.
ycnyr (ODM) knumaTta pabotsl B

OTgen 3akynok
(ODP)

PaboTta coBmecTHOM
rpynnel NO 3akynkam B
3KCMEPUMEHTAITbHOM
pexnve

CoBmecTtHoe nposegeHve ®AO, MPCP u Bl TeHaepoB Ha 3akynky
TOBapOB, paboT u ycnyr Ans BCex Wrab-kBapTUp 3TUX OpraHvM3auui.

OntTummnsaums 3aKynokK

PaclwmpunTb npakTuky 3aknio4eHnst 4ONTOCPOYHbLIX COrnalleHui,

ODP 3aKa30B Ha 3aKynKy Mernkux napTuil 1 pacCMOTPEHUS KadecTsa
TOBAapOB U ycnyr
paboTbl MOCTaBLUMKOB C Lieb COKpPaLLEHUS U3OEePXKEK.
MexaHu13m 3aKynok Ha dopmarbHO 0hopMUTL NpoLiecc Bbibopa HauMeHee AeLLEBOrO
ODP NpUHLUMIAX UMMNOPTHOTO BapuaHTa 3aKynku NPoaoBOSIbCTBUS Y MECTHbIX, PETMOHaNbHbLIX UMK

naputeTa

MeXAyHapoaHbIX NOCTaBLLUMKOB.

[porpammHbIn
otaen (ODX)

MHuumaTBa AeHeXHbIX
BbINNaT B UHTEpecax
nepemeH

YKpenneHne aHanuTnyeckoro notTeHumana, opMmMpoBaHue CUCTEM U
obecrnevyeHne NOAKOHTPOSIBHOCTU U MOAOTYETHOCTM NPOLIECCOB B
pamkax Bcel nporpammbl paboTel BIIM ¢ uenbto paclumpeHns
MacLliTaboB pacnpoCTpaHEeHNs1 CUCTEMbI LEHEXHbIX BbIMMaT Unu
Bay4epoB.

dopmuposaHme CoseTa

CoBeT cTapLumx pykoBoaawmx cotpygHukos BIMIM gomkeH

RM CTapLUnX pyKkoBoaALLMX CO3bIBATbCS €XEeMECAYHO AN 06CyKAeHUS BaXXHENLLMX BONPOCOB
COTPYOHUKOB paboTbl ¥ NPUHATUSA PELLEHWUI NO HUM.
BrogxeTHO- PacwunpeHnne macwtabos Vicnonb3oBaHMe NpOrHo30B OTHOCUMTENBHO B3HOCOB M NOTpebHOCTEN

nporpamMmMHbIn
otgen (RMB)

aBaHCOBOrO
¢puHaHcUpoBaHus!

B cpeacTtBax ana yCKOpeHusa MHaAHCMPOBaHNS MPOEKTOB 1
obecneyeHnst MaccoBbIX 3aKynokK 3a6narospemeHHo.
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Benyuiee
HasBaHue nHuumaTuBbI OnucaHne MHUUMATUBBDI
nopgpasgeneHue
Paspa6oTtka n 3anyck
3abnaroBpeMeHHOe co3faHune 3anacoB NPOAOBOSLCTBUS AN
RMB nporpamMmmbl Co3aHuns o °
obecneyveHus 6onee HGbICTPON U HAOEXKHOW LOCTaBKU.
nepeaoBbIX 3anacos.
durHaHCcoBO-
_ . Ob6beanHeHne AeHeXHbIX LleHTpanusoBaHHble CHE ansi xpaHeHUs 0CTaTKOB AEeHEXHbIX
KasHa4Yenckumn

otaen (RMF)

cpeacTB Ha eAMHOM cHeTe

CpeacTB CTPaHOBbIX OTAEMNEHUI N PErMOHanbHbIX 6ropo.

O6MeH BantoTHLIX CPEACTB

lMpoBeneHne TeHAepoB NyYLLMA BantoTHbIN Kypc Ans

RMF no Haumbonee BbIFOAHOMY obueopraHn3aumoHHbix Hy>xg Bl u gnsa Hyxa cTpaHoBbIX
Kypcy OTAENEHUIA.
PaspaboTka u 3anyck
CUCTEMbI 3NEKTPOHHBIX Yny4lieHne onTumMmnsaunm u aBTomaTmaaumm UHaHCcoBbIX
RME 6aHKOBCKMNX onepauui n NPOLLECCOB B OTAENEHUSAX HA MECTaXx, a TakKe COBEPLLUEHCTBOBAHNE
ynpasneHus CUCTEMbI YNpaBneHnsi Ka3HauyencKUMmn onepaumsMm ans BHyTPEHHEro
KasHa4YenckMmm ynpasneHns 060pOTHLIM KanuTanom.
onepaumsamm
OT1pen
yrnpaBneHus
nokasatensamm Vcnonb3oBaHue cTaHAapTHbIX METOAOB y4eTa C Lenbio obecneyeHns
Breapenne MCYIC Aap AI0B ¥ 4
paboTkl nocnenoBaTenbHOCTU U SICHOCTU AaHHbIX 3@ pasHble rofbl.
OTYETHOCTbIO
(RMF)
n ~
Koneco nokasarteneu -
RMP " KomnneKkcHbIi MexaHuaM ynpasneHus nokasatensmu pabotsl B BIM.
pa6oTbl" Bl
Cknagpbl rymaHmTapHom Cunctema nepenoBbIx Cknagos 060pyAoBaHNs, MaTepmnanos u
Crmn ooH nomowum OpraHunsauum rOTOBbIX K yNOTPe6NeHN0 AONOMHUTENBHBIX NPOAYKTOB NUTaHWA Anst

O6beanHeHHbIX Hauwnin

r'YMaHUTapHbIX MHTEpPBEHLNN.
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COKPAIIEHNSI, UCTIOAB3YEMBIE B HACTOSIIITEM AOKYMEHTE

JIBB
KOMIIAC
KCC

TP

yoI1
CCPC
DAO

M®3
Ir
I'TIAA
BKII
KBYY
JIP
Mo®CP
MCVYI'C
CCOM
T
JIECC

CvYoO
MP®

HITO
oD
ODE
ODI
ODL
ODP
O0OCP
311
ITPEII
JOOIIB
RM
RMB

JICHE)KHBIE BBIIUIATHI U Bay4epbl
Cuctema 00pabOTKH M aHAJIM3a IBM)KCHHS TOBApOB
KYKypY3HO-CO€Basi CMECh

MIPOEKT B 00JIACTH Pa3BUTHUS

Ype3BbIYAHbBIE ONEPALIMU

CoBeT cTapmux pyKOBOASIIUX COTPYTHUKOB

[TponoBOIBCTBEHHAS U CENIbCKOXO3sIiCTBeHHAsT opranu3aius O0beTMHEHHBIX
Hanuit

Mexanu3m GopBapIHBIX 3aKYIIOK

MapHUKOBBIN Ia3

['mobanpHas mporpamMma apeH 16l aBTOMOOHIIEH
BBICOKOKAJIOPUMHOE MTEYEHBE

KomMuret BBICOKOTO YpOBHSI 110 YIIPABICHUIO

JIOJICKHE PECypChl

MexayHapo HBIN (POH]T CEIbCKOXO03SHCTBEHHOT'O Pa3BUTHUS
MexayHapoHble CTaHAAPThl yueTa B TOCYAapCTBEHHOM CEKTOpE
Cder CpOUYHBIX OTBETHBIX MEP

uH(OPMAaIIMOHHBIE TEXHOIOTUN

BcrmomorarenbHasi CHCTEMa  OCYIIECTBICHUS MaTePUAIbHO-TEXHUYECKOTO
obecreueHus

Cuctema yripaBieHus 00ydeHUuEM

MexaHu3m obecrieueHus YIpaBIeHUs Ui MOJYYeHUS KOHKPETHBIX
pe3yNbTaToB

HENPABUTEIbCTBEHHAs! OPraHU3aLNs

OnepaTuBHBIN 1enapTaMeHT

VYpasieHne AMPEKTOpa MO YPE3BbIUANHBIM ONEPALIUAM

OTtaen nHGOPMAITMOHHBIX TEXHOIOTHM

OTnen MaTepualibHO-TEXHUYECKOTO 00ecrieueHus

Otaen 3akynok

Opranuzanys S)KOHOMAYECKOT0 COTPYAHUUYECTBA U PA3BUTHS
3aKyIKH B LEJISIX porpecca

ITporpaMMma ykpeniaeHus: MEXaHU3Ma TOTOBHOCTHU M IPUHATHS OTBETHBIX MEP
JUITMTEIbHAs OTepalys 0 OKa3aHUIO TOMOIIH U BOCCTAHOBJICHHUIO
JlemapraMeHT pecypcoB, yIpaBiIeHUs U OTYETHOCTH
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duHancoBoO-Ka3HAYEHCKUN OTHOEN
MexaHu3M TOCTUKEHUS CTPATETHUECKUX PE3YJIbTaTOB

Crnyx0a ryMaHHTAPHBIX BO3AYIIHBIX ITepeB030K OpraHu3aun
O0bennueHHbIx Harumii

Cxknaa rymanuTtapaoi nmomoru Opranusanun OobeauHeHHbx Harmit
Mexaau3m GUHAHCHPOBAHKS OOOPOTHOTO KamuTasa
WNudopmarmonnas ceth u riobdanpHas cuctema BITIT 11

CYEeT HyJIeBOro OanaHca
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