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LIVES Annual Board Session, 18-22 June 2018



Key accountability/ reporting documents

2017 Financial Statements
including Overview of Statement on Internal Control
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Highlights of 2017 Financial Statements (1 of 4)

Increase in total revenue (USD 522 million) matched by increase in operational spending
(USD 851million) resulting in a reduced surplus (USD 212 million)

USD millions
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Highlights of 2017 Financial Statements (2 of 4)

Monetary contributions revenue is growing and is at a record high in 2017

Evolution and composition of revenue (in USD millions)

2015 551 I 103 TOTAL: 4,765
2016 471 I138 TOTAL: 5,909
2017 385 TOTAL: 6,431
0 1,000 2,000 3,000 4,000 5,000 6,000 7,000
Monetary contributions In-Kind contributions ~ ® Other revenue
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Highlights of 2017 Financial Statements (3 of 4)
Deferred revenue totalling USD 1,9 billion, of which USD 1,55 billion stipulated for 2018 use

USD millions Deferred revenue by contribution year
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2018 2019 2020 2021

Deferred revenue in 2017 has nearly doubled compared to 2016
(increased by USD 942 million or 96%)
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USD millions
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Cash-based transfers
distributed

2,198
2,051

1,784

Food commodities
distributed

Highlights of 2017 Financial Statements (4 of 4)

Cash-based transfers are growing faster than other cost categories and are expected to
continue to grow in 2018

Evolution and composition of expenses

636 641 664

Distribution and
related services

884

827
797 760

645 °%0

167 171 174

Employee benefits and Supplies, consumables  Contracted and other
other staff costs and other running costs services

108 106 93

Other expenses

2015
W 2016
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Statement !l and Il

Statement Il - Financial Performance

Finance & Treasury

CBT costs reached
USD 1,446 million

including USD 77.4 million of commodity
voucher transfers

Food commodities
distributed
in large-scale operations

61% of tonnage
57% of food value

Statement | - Financial Position

TOTAL A§SFTS TOTAL LIABILITIES
USD 8 billion USD 3.5 billion

TOTAL NET ASSETS
USD 4.4 billion



Finance & Treasury

Statement V - Comparison of Budget and Actual Amounts

Budget Amount

(4 1

- utilization
ioinal Final Actualon  Difference: brioritized rate final
£ Budget Comparable Final budget bud
Budget hasis and actual Plan =
PROJECT COSTS %o
Food and related DOC 4,663.3 5.279.8 2,880.1 23807 2.806.0 53
Cash-based transfers and related DOC 22439 2,304.8 14738 8310 1.269.0 64
Capacity augmentation 4791 485.7 3108 1748 339.0 64
Dhirect support costs 1.029.6 016.3 601.3 3150 619.0 66
Subtotal direct project costs 34179 8,986.6 .266.0 3,720.6 5,033.0 59
Final budget CSP pilots costs 4838 1541 2997 ] 34
(USD 9.8 Regular PSA 3354 3354 3341 13 3354 100
rne . S . _ : - - -
bl"lon) Critical corporate imitiatives 133 234 15.3 133 67
. . Subtotal indirect costs 348.9 3s8.8 3403 9.0 89 97
is higher
TOTAL 5,769.9 4,0219.3 53819 59

than original
by over
USD 1 billion

a

Actuals higher than prioritised plan

Largest CBT
operations:
Syrian
refugees’
emergency

Largest food
operations:
Yemen and

Syria

Utilisation rate of 59%



Finance & Treasury

Overview of 2017 Statement on Internal Control

Four areas for further improvement (improving):

operational monitoring and review systems

impact of an unusually high number of L3
and L2 emergencies

enterprise risk management and oversight

talent management and workforce planning

Two new internal control weaknesses:

beneficiary management
cybersecurity




