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SATINICKA UICITIOAHUTEABHOMY COBETY

Hacrosmmii tokymeHT npeacrasJ/ieH cnoTHUTEILHOMY COBETY VISl pACCMOTPEHHS

Tem uneHam CoBeTa, y KOTOPBIX MOTYT BO3HMKHYTb BOIPOCHI TEXHUYECKOTO
Xapakrepa B OTHOLIEHMM JAaHHOro JokymeHTa, CoBerT npejanaraeT oOpalarbcs,
JKeareslbHO 3a0jaroBpeMeHHO 10 coBewlaHus CoBera, K YKa3aHHOMY HUKe
OTBETCTBEHHOMY COTPYJHUKY:

[Ipencenarens AyaAuTOPCKOTO

KOMUTETA: r-H A. AHTYH antoine.antoun(@noos.fr

[To  Bcem  Bompocam,  KacarOUIMMCS  paclpoCTpaHEHWs  JIOKyMEHTaluu
UcnonuutenbHOro coperta, cieayer oopamarses K r-xe M. Kapnutenne, ITomonHuky
Mo aJMUHUCTPATUBHLIM Bompocam, Otaen Mo 0OOCHy)XUBaHUIO KOH(epeHuit
(Ten.: 066513-2645).
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IIPOEKT PEIIEHIST

CoBer mnpuHumaer K cBeleHuto "ExeroaHblii goknan AyaMTOpcKoro komurera'
(WFP/EB.A/2012/6-D/1).

¥
Oto npoekr peuieHus. C  OKOHYATENLHBIM TEKCTOM pelleHus, HpuHsThiM COBETOM, MOXHO Oyner
03HAKOMHUTECS B IOKyMeHTe "PeleHus u pekoMeH1auun", KOTOpblid OyIeT BBITYILIEH B KOHIE CECCHH.
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EXXerogusiin gokaaa AyauTOpCKOro

kKomutTeTa BIIII

Anpeab 2012 roga
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HcnoaHuTeLHOMY COBETY

Aynuropckuii  komuter BIIIl uMeer 4ecTh mNpenpoBOIMTh Ha PacCMOTPEHHE
UcnonnutensHoro copera ExxeronHelii nokian, kak toro Tpebyet Kpyr BeaeHus
Aynutopckoro komurtera BIIIT (WFP/EB.2/2011/5-B/1/Rev.1), yTBep:KAeHHbIA Ha
BTOpOi1 ouepenHoit ceccum 2011 roaa.

Jloknan OblT 3aymMaH Kak pe3iOME OCHOBHBIX BHJIOB  JICATEIHHOCTH U PELIECHU
Aynutopckoro komuteTta B nepuon ¢ 1 ampens 2011 roma mo 31 mapra 2012 ropa.
[Tocneansiss ngara coBnajaeT C OKOHYATEIbHOW MOATOTOBKON TOAOBBIX (DUHAHCOBBIX
BEJIOMOCTEM, SBJIAIONINXCS LIEHTPOM BHUMaHUS AyJAUTOPCKOr0 KOMUTETA.

AyAUTOPCKHUI KOMUTET rOTOB OOCYIUTH HAacTosIuMid Jokiaz ¢ CoBeToM.

AHTyaH AHTYH
IIpencenarens

Amnpeinb 2012 roga
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BBEAEHUE 11 ®YHKLUVOHNUPOBAHME AYANUTOPCKOI'O KOMUTETA

HoBbrlii Kpyr BeeHus

1. B cootBercTBUM C pemieHHeM MCTOTHUTENLHOTO COBETa, MPUHATHIM HAa €ro BTOPOM
ouepenHoil ceccun B Hosi0pe 2011 roxa, B Kpyr BeieHUsI AyIUTOPCKOTO KOMHUTETa ObIIH
BHECEHbI mornpaBku. Ayautopckuid komuteT (AK) BbICTYMaeT B KauyecTBE KCMEPTHOTO
KOHCYJIbTaTUBHOTO OpraHa u aaeT McnoiHuTeabHOMY COBETY U J{MPEeKTOPY-HUCTIOHUTEIIO
HE3aBUCUMbIE JKCMEpPTHbIE 3aK/IIOYEHUSI OTHOCUTEJIbHO BBINOJHEHUS UMM CBOUX
PYKOBOJSILMX (DYHKLIMHA.

2. B cootBercTBUM C M3MeHEHHBbIM Kpyrom BeneHMs AK ero KoHkpeTHble (yHKUUM
BKJIOYAIOT KOHCYJIbTUpoBaHue McnonanurtensHoro cosera u JlupekTopa-ucnoiaHUTENs MO
CIIEYIOLIMM BOTIPOCaM:

BHYTPEHHUI aylIUT;

peryjiMpoBaHUE PUCKOB U BHYTPEHHHE MPOBEPKHU;
(MHaHCOBBIE BEIOMOCTH;

OTUYETHOCTB;

BHELIHUI ayauT;

LHECHHOCTHU U OTHKaA, U

YV V V V V VYV V

YTBCPIXKACHUA O HCHAAJIC)KALIUX IEHCTBUSX.

COOTBETCTBEHHO MBI TOCTPOMIIM CTPYKTYPY HACTOSIIETO JOKIaa.

YaeHckmit coctaB AyATOPCKOTO KOMMUTETa

3.  HblHewHuii wneHckuid coctaB komuteTa npuBoautcsi B [lpunoxenuun Il. Crnenyer
OTMETUTH, YTO 3TOT WIEHCKUI COCTaB OTpaKaeT cOalaHCHPOBAHHOCTb C TOUKU 3PEHUS KaK
PErMOHAJILHOTO, TaK U FeH/IEPHOrO MPEACTaBUTENLCTBA.

4. B cocraB AK Bowum 1Ba HOBBIX uiieHa: r-xa Mpena [lerpymkeBuuene u r-H Jxeiimc
A. Poy3, xoTopble MpUCYTCTBOBAJIM Ha CBOEM MEPBOM 3acenaHuu B aekabpe 2011 roga u
Ha MapToBckoii ceccuu 2012 roaa.

AesTeabHOCTh Ay AUTOPCKOTO KOMMUTETa

5. Hacrosmumii BocbMON Aokian oxparbiBaeT nepuon c¢ 1 anpens 2011 roma mo mapt
2012 roga. B Hem paercs obwmii 0030p pa6otsl AK 3a 3TOT nepuon U Ha nepBblid MaH
BBIJIBUTAIOTCS BOIIPOCHI, KOTOPBIE, [0 €r0 MHEHUIO, TPeOYIOT BHUMaHUs McnoaHuTensHoro
copeta 1 Jlupekropa-ucnonuutens. B ator nepuon AK npoBen Tpu coBelianusi — B MIOHE
u aekabpe 2011 roma u B Mmapte 2012 ropa.

6. AK cobupaetcs He pexe Tpex pa3 B roa B wtab-kBaptupe BIIII Ha coBemanus
MPOAOKUTENbHOCThIO 2-3 aHs. K ToMy ke, or AK win HEKOTOpBIX €ro 4JiIEHOB MHOTAA
MOJXKET MOTPeOOBaThCs MOMOIIL B BLIMOJIHEHUH 0COOOT0 MOpYUeHHUs, HapuMep, B BrIOOpE
BHelHero ayautopa. Ocobo 0oJibllioe 3HaUeHUE UMEIOT KOH(UACHLIMATbHbBIE 3aceaHusl,
Tonbko 1 ujeHoB AK, ¢ JlupekTopoMm-ucrnonHuTeNeM, B TIEpBbI U MOCJIEIHUI JEHb
KaKJ0ro coBelnanus. Ha aTux 3acegaHusx BHUMaHHWE 3a0CTpseTcs TJIaBHBIM 00pa3oM Ha
CTpaTEerMueCcKMX acrekTax, npd 3ToM OHM nomoraioT AK mnonyuuTs npaBuiibHYIO
OpUEHTUPOBKY Onaroaapsi Gonee rayOOKOMY NPOHUKHOBEHUIO B CYThb MPUOPUTETOB M
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notpeGHocTel BIII. DTu 3acenanust Takke UCMONB3YIOTCS ISl TOrO, YTOObl 0OCYIUTh C
JlupekTopoM-ucniofHuTeIeM riaBHble o03abodeHHOCTH AK W Bompochkl, TpeOyroiue ero
CPOYHOTO BHUMAHMS.

7.  Haumnas c 2009 roga B xoae 3tux copelanuii AK Takxe peryiaspHO BCTpeyaeTcsl C
bropo McnonuutensHOro copeta. DT BCTpeUr MPUHOCAT OrpoMHYIo nonb3y AK, koTopblii
paccMaTpvBacT 3TH COBEILAHUS B KAueCTBE BaXKHEHIIEro 3BEHA, CBS3BIBAIOIIETO €ro ¢
UcnonnutenbHbiM coBeToM. B Teuenue Bpemenn AK mpeanonaraet, 4To 3TH COBEIIaHUS
MOMOTyT eMy OoJjiee YyTKO pearMpoBaTh Ha TPUOPUTETHI KCroOMHUTENbHOrO coBeTa W
6osiee BHUMATEJILHO OTHOCUTCS K CBOMM Ha/I30PHBIM (DYHKIIHSM.

1. Ha 3acenanusx AK mnpuCyTCTBYIOT COOTBETCTBYIOLIME 3amecTutTesnd Jlupekropa-
UCTIOJIHUTENS WM MX COTPYAHUKHU. OTMeuaeTcs onpeseseHHOe YlydlleHue KayecTBa U
coJiep)KaHusl JIOKYMEHTOB, mpejctaBisemMbix AK, a Takxke yrayGneHue oOuiero
MPOHUKHOBEHHSI B CYIIHOCTb MPOOJEM, PYKOBOJSIIME MPUHUMMBI M MEPCHEeKTUBbI Ha
Oynyliuee, KoTopbie KpaiiHe HeoOxoaumbl AK 11t BBINOJHEHUS] CBOMX KOHCYJIbTaTHBHBIX

byHKUHN.

2. AK mnony4yaer HeolleHMMYIO MOMOIIb OT [‘eHepanbHOoro wuHcnekropa (Jlupexropa
VYnpaBiieHus MO HaA30py) U €ro COTPYJHUKOB, KOTOpbIE OO KOHLA MPUCYTCTBYIOT Ha
00CYKJIEHUM MHOTHX MYHKTOB MOBECTKU JHS. AHanornuHyro nomoiib AK okasbiBaeT u
Buewnnii ayautop.

3. AK crpemurcsa paBare JupekTopy-ucnoiHuteno v bropo HMcnomHuTensHOro copera
B3BEIIEHHbIE PEKOMEHJAUMHU W B CBOIO OUYEpelb MOJIb3YETCS MX HACTaBHUYECKUMU
COBETaMH W OLEHKamu nepcrnekTuB. AK MOCTOSHHO CleIuT 3a MNOCIeayIOLUMU
JNEUCTBUSMU, MPEANPUHUMAEMBIMHU MOCIIE €0 PELICHNH U pEKOMEHAALINA.

4. AK BblpaxaeT npu3HaTeabHOCTb JIUPEKTOPY-UCMIOJHUTENO U €€ COTpYAHUKaM U bropo
HcnonHuTeNnbHOrO COoBETa 3a OKa3blBAEMYIO €MY MOMOLLb MPU BBIMOJHEHUM MM CBOMX
oOsi3aHHOCTeH. OnHako, AK BHOBb 3asiBJsIET, YTO OH MOXeT 3(P(PEeKTHUBHbIM JIMILIbL B TOH
Mepe, B Kakoil Bropo M pyKOBOACTBO «OLIEHMBAIOT» HEOOXOAMMOCTb B HE3aBUCHMOM
ayJJUTOPCKOM KOMHTETe M ero poiibto. [locKoMbKY 3TO HOBas MHMIMATHBA B CHUCTEME
Opranuzaunn O6beauHeHHbIX Hanuii, ecTecTBEHHO ellle HeT YeTKOro MOHMMaHHUs, KaKiuM
00pa3oM ONTUMAJbHO MCMOJB30BAaTh AYAUTOPCKHE KOMHUTETBI, COCTOSILLME W3 BHEIIHUX
OKCNEPTOB. AYIUTOPCKHE KOMMTEThl, B TOM YHMCIE WU B KOPIMOPATUBHOM CEKTOpE,
MOCTOSIHHO Pa3BUBAIOTCS, U TOSBISETCS MOHMMAHME, YTO K HUM MPEABSBISIOTCS HOBbBIE
TpeOOBaHMs, KOTOpbIE BBHIXOJAT JaleKo 3a paMKW MPOCTOW MPOBEpKH (PHMHAHCOBBIX
BEIOMOCTEH M (DYHKIMM HAJ30pa 32 BHYTPEHHUM ayIUTOM, a 3TO TIOYTH MCKAXKaeT TEPMUH
«ayAMTOPCKHUI KOMHUTET». Bee yale ayquTopckuii KOMUTET paccMaTpUBAeTCs B KadecTBe
pbluara, npoasuraromiuM padoty CoBeTa, U OpraHoM, AAIOLMM BbICLIEMY PYKOBOJCTBY
HE3aBUCUMbIE PEKOMEHJAaUMH OTHOCUTENbHO 3(P(PEKTUBHOCTH M  IKOHOMHUUYECKOM
pEe3yIbTaTUBHOCTU Pa3IMYHbIX MOJUTUYECKUX UHULIMATHUB, @ TAKXKE OTHOCUTEIBHO LEJIOro
psila CcTpaTerMyeckux M OINEPAaLMOHHBIX PHUCKOB, PUCKOB, CBSI3aHHBIX C (PHMHAHCOBOM
OTYETHOCTBIO M HECOOTBETCTBUEM BCEX 3TUX MHULIUATHUB.

5. AK xoten Obl mouepkHyTh OONBLIOE 3HAUCHUE MOE3J0K Ha MecTa. [10CKObKY 4acThio
€ro BaAXHOW JCATEJIBHOCTH MO OOECHEeUeHHMIO  BbIMOJHeHHs MaHgara  BIIII,
HaOJIF0/1aTelIbHbIe MUCCHHM UMEIOT OrpOMHOe 3HaveHue s AK, uto sBasieTcs HOpMOIi He
TONBKO  JUIS Kakoro-imbo coBeTa, HO W Jyisd JHOOOrO ayIUTOPCKOrO KOMMTETa,
obecrieunBas 3HAKOMCTBO C OpraHu3alMeil, mnepel KOTOpOW OH WMEEeT HaA30pHbIE
MOMNEUUTENIbCKUE 00s3aTenbcTBa. Mbl  TUIAHUPYEM  NPOJOJUKMTB COTPYJHUYECTBO C
JIMPEKTOPOM-UCTIONIHUTEINIEM C LIEJIbIO BBINOJIHEHMs 3TOM 3a/1auu.
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BHYTPEHHUI AY AUT

6.  Mbl c ynoBneTBopeHuemM otMeTuiu, 4to B 2011 rogy MHCTUTYT BHYTpPEHHUX ayAUTOPOB
(MBA) mpoBen BHENIHIOK OLIEHKY KadecTBa BHyTpeHHero aymuta BIIII m mpumen k
3aKJIOYEHUIO, YTO OH OTBedaeT BceM craHaaptam WMBA. HcnonHuTenbHOMY COBETY
ciaeayeT oOpeCTH YBEPEHHOCTh, YUUTHIBAS ATY BHEILIHIOK OLIEHKY.

7. 15 mapra 2012 roga JIMpeKTOp-MCHOJHUTENb BBIMYCTUJA YCTaB YIpaBJeHUS IO
Hagzopy. Ilo mHenmio AK, 3TOT ycraB BHOCMT OoJibllie SICHOCTM B Ha3HaueHHe
YnpaBreHus no HaA30py U B CUITbI MU CPEICTBA AT JOCTHUIKEHHS ATOM LEIH.

8. AK unpopmupyer McnoqHUTENbHBIH COBET O HEOOXOAUMOCTH MPHUCTYMUTh K MOUCKY
NpeeMHMKa Ha JOJDKHOCTU JAMPEKTOpa YIpaBleHHs MO HAA30py B CBA3M C UCTEUEHUEM
CpOKa MOJHOMOYMI HbIHELIHero aupekropa. AK npennonaraer npuHATH y4acTUe B 3TOM
NpoLeIype B KaueCTBE KOHCYJIbTAHTA, KaK 3TO MpPeJyCMaTpUBAETCsl B €r0 HOBOM Kpyre
BE/ICHUS.

YIIPABAEHUE PUCKAMMWM 1 BHYTPEHHME ITPOBEPKU

16. KypHaabl puckoB: AK mNpHBETCTBYET MHCIOJNB30BAaHHE KOPHNOPATHMBHOIO >KypHalsla
PUCKOB, KOTOPBIE OXBaThIBAIOT KOHTEKCTYaJIbHbIE, MPOrpaMMHBIE U MHCTUTYLIMOHAJIbHBIE
pucku. [To mHenuto AK Takoit xypHan siBisercss 3(p(EKTUBHBIM HHCTPYMEHTOM ISt
yIydlleHUs] yNpaBieHusi puckamu MW ero npozpauHoctd B BIIIl.  AK Ttakke c
yAOBJIETBOpeHUEM oTMedaeT, uto B 2011 roay yBenMUMIOCH KOJIMYECTBO OPraHoB,
KOTOpbIE€ BHEAPWJIM O(UIMaNbHbIE CUCTEMbl MO OMPEeNICHUIO, OUEHKE W PEerucTpalnuu
puckos. BIIIT Taxxe npuHsana Mepsl A5 pa3paOOTKH MPOrpaMMHOro odecrneveHns HOBOH
KOH(UTYypalnu, 4ToObl OTPa3UTh MPOLEAYpHI yripaBieHus pruckamu BITIT.

9. IlnanmpoBaHHe mpeeMCTBEHHOCTH: peuieHue McmonHutenbHOro coBera MNPOAJIUTDH
eule Ha JIBa rojaa HbIHEWHIO crpateruto BIIIT cBUIETENBCTBYET O NMPUBEPKEHHOCTH
9TOro YHpaBJSIOLIEro opraHa uensM u 3anadaMm Opranuzanuu. [TockonbKy Mbl cuMTaeM,
YTO Halla poJib 3aK/IIOYaeTCsi B TOM, UYTOOBI COJIEHCTBOBATh JOCTHXKEHUIO 3THUX LieNe U
3aJ1a4, Mbl XaJJATHO OTHECJIMCH OBl K CBOMM OOS3aHHOCTSIM, ecJid Obl 0c000 HE OTMETHUIIH,
YTO TUIAHUPOBAHWUE TPEEMCTBEHHOCTH Ha KJIOYEBBIX PYKOBOASIIUX  JIOJKHOCTSIX
(dburypupyer cpelidi OCHOBHBIX PUCKOB B MOBECTKE JHS MHOTMX OpraHu3alMii 4aCTHOrO U
rocy/IapcTBEHHOI0 CEKTOpa W MX PYKOBOJAIIMX OpraHoB. BaxkHeiiiinm daxtopom ajis
nanpHedmux — goctvkenuii  BIIIT  gBnsercs  BwIABAEHWE TPYIINbl  PYKOBOAUTENCH,
HaJICJIEHHBIX CTPAcThiO, YYBCTBOM TMEPCMEKTUBbI U JICTOBLIMM KaueCTBaMHU, KOTOPbIE
CMOCOOHBI peann3oBaTh CTpaTeruio B pamkax cucteMbl Opranuzanun OObeAMHEHHBIX U
KOTOpbI€ YMEIOT OO0MIaThes, BIAUSATH W B3aUMOJCHCTBOBATH C  MEXKIAYHAPOIAHBIM
CO00I1IeCTBOM U OpraHu3alusMu-1oHopaMu. Takue Kacaroluecsi pyKOBOJICTBA pelIeHUs
SIBJIAIOTCS HamboJjiee BaXXHbIMU PELIEHUSMM [JIsi JHOOOro ucnojgHuTensHoro oprana. C
Y4ETOM TOCJETHUX M3MEHEHUH, KacatolIuXcsl Kak AOKHOCTU JlupekTopa-ucnoaHuTesns,
TaK W Pa3MYHBIX KIIOYEBBIX PYKOBOJSIIMX JIOJMKHOCTEH, MOJOTYETHBIX JlupexTopy-
MCMONHUTENO, VICMOIHUTEILHOMY COBETY cliefiyeT obecnedunTh, 4TOObl aHaTM3UPOBATIUCH
W KOHTPOJIUPOBAIUCH MPOMEXKYTOUHbIE MJ1aHbl, COOTBETCTBUE CTPATETMU U ONEPALIUOHHbBIE
Haa3opHbie mpoueaypbl. Ilockosbky mnpoueaypbl 0TOOpa AOJMKHBI COOTBETCTBOBATH
MPUHLIMIAM  MEXKJYHapOJHOW  TPaKJaHCKOW  cinyxkObl, cleayeTr  OpraHu3oBaTth
LeJeHanpaBieHHbIH KOHKPETHBIH MOUCK BHYTPEHHMX W BHELIHUX TaJaHTIUBBIX
pyKoBoauTenei st pod)eCCUOHANbHONH TMOATOTOBKU, pOTALlMM Ha  Pa3M4HbIX
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JOJKHOCTSIX W BBIMOJIHEHHUS TMOBBILAOUIMX SKCIEPTHbIE 3HAHMs 3aJaHuid, 4TOOBI
MOJrOTOBUTbh KPENKYK TpyMny KaHIUJAATOB A 3aMElIeHUs B KPaTKOCPOUHOW WU
JOJIrOCPOYHOM MEPCNEKTUBAX BAKAHCUI HA PYKOBOISLIMX JOKHOCTSX.

10. JMokuaaa ciay:k0 BHYTPEHHEro KOHTPOJISI 32 mepBblii rog: Mbl NPUHSAIU K CBEJCHUIO
JOKJaa cly*O0 BHYTPEHHEro KOHTPOJsl, MOAMUCAHHbIA JIMpEeKTOPOM-HCIOJHUTENEM U
3aBEpPEHHBIH PYKOBOJCTBOM, KOTOPBIA CBHJETEJIbCTBYET O MNPEBOCXOJHON MpaKTHKe,
cozjiatoieii 6JaronpusITHYI0 atMocepy ¢ TOUKH 3peHUsl YpaBieHUsl, pucKa, KOHTPOJIs U
COOTBETCTBUSI OXKMJAHUI M OTUETHOCTH. MBI pajibl COOOIIMTH NpPH HallleM 00C/IeI0BaHUM,
4YTO TEpCOHal, 3aHUMAIOLIMiCS (MHAHCAMM M YNpPABIEHUEM PHUCKaMH, CTPOMJ CBOIO
METOJIOJIOTUIO KOHTPOJISt Ha OOLIENPUHSATHIX MOAENAX, B YACTHOCTHU TaKMX, KaK MOJAETH
Komutera opranmzanuii-cnoncopoB Komuccun Tpeases (KOCO) u  PykoBoactse
TepuOyns mo ocyiectiennto OobeauHeHHoro kojekca CoeanHenHoro KoposeBcTsa.
MbI He OTMETHIIM KaKMX-THOO CYIIECTBEHHBIX 3aMeuaHuii 1o 3ToMY AoKjiamxy Buerinero
1 BHyTpeHnHero ayautopoB. McnoqHUTENbHBIA COBET 10JKEH ObITh CIIOKOEH, UMEsl TaKyIO
JEUCTBYIOLLYIO NPOLIEAYPY.

11.  Ynpap/jeHHe PHCKAMH, CBSI3AaHHBIMH C YCTAHOBJICHHEM LIEH Ha ChIPbEBbIe TOBAPbI:
VuuteiBasg yyacTHBIUMECS KOJeOaHHWsI HAa PBIHKAX ChIPbEBBIX TOBAPOB U HEYCTOWYMBOCTD
CTPYKTYp LEHOOOpa3oBaHHs B MUPE, Mbl IPU3BIBAEM PYKOBOACTBO 3aJI0KHUTh OCHOBY VIS
6onee ray0OKOro MHHOBALMOHHOIO MBILUIEHHS M HAA30pa, KacaroLMXCs TOProBiM
ChIPbEBBIMM TOBapaMU, XEUKUPOBaHMUsS M NporHosupoBaHusi. CrocoOHOCTh 00ecneuuThb
rapaHTUPOBAHHOE MHOrOJIeTHEE (PMHAHCUPOBAHUE CO CTOPOHBI JIOHOPOB U IMOMOLLbL €€
MoJyYaTesisiM CyJIUT NepCreKTUBY H00UThCs 0oJiee BeCOMBIX M 3()()EKTUBHBIX pe3yibTaToB
B TyMaHUTapHOi cdepe u B obnactu pa3BuTHa. CKaukd LIEH, KOTOpbIE CIOCOOHBI
CYLIECTBEHHO 0clIabuTh 3(h(eKT 3asBIeHHOr0 YpoBHs (PMHAHCUPOBAHHS JOHOPOB, MOKHO
ObU10 Obl CrIagUTh Yepe3 TIIATEILHO KOHTPOJMPYEMble MEXaHU3Mbl. YTOObI HAaKOMUTH
TaKU€ 3KCIEPTHbIE 3HaHWs, TpeOyeTcs BpeMs, MOITOMY Mbl MPU3BIBAEM PYKOBOJACTBO
MPUIIOKNUTh LieJIeHanpaBJIeHHbIE ycunus st BOCIIUTaHUS TaKuX
BBICOKOKBATM(HULIMPOBAHHBIX ~CMEUUAIMCTOB. HBIHEIIHUX MeXaHU3MOB Haa30pa 3a
WHBECTULMSIMU, XOTS U COOTBETCTBYIOIUMX HbIHEWIHUM ycwumsam BIII, moxer okazatbes
HEJIOCTATOYHO ISl YAOBJIETBOPeHUs OyaynX NoTpeOHOCTEH.

KoHTpoab KacCOBBIX OIleparyi 1 MHBe CTULIVIA

12.  AK noayumn OT pykoBoAcTBa MH(OpMALMIO, Kacarollylocs COCTOSHUA MopTdhes
KpaTKOCpOYHbIX MHBecTMLMA. Ilocne paccMOTpeHMS KOHKPETHBIX — PYKOBOJSLLMX
NPUHLMIIOB M OIPaHUYEHUI M XapaKTepa PUCKOB, KacaroLIMXCs 3TUX MHBecTULMil, AK
MOJKET KOHCTaTUPOBATh, YTO OHU SIBJIIFOTCS] pa3yMHBIMMU.

MOUHAHCOBKIE BEAOMOCTU

13. [locne TwarenbHOro paccMoTpeHus MHpopMauuu, noayyeHHoir AK Ha ero copelaHuu
B mapte 2012 roga ot pykoBoxctBa BIIII, YnpaeneHuss mo Hagzopy O HOArOTOBKE
roZIOBbIX (PMHAHCOBBIX BEJJOMOCTEH, a Takke oT BHewHero ayautopa o ero ayaute, AK
CMOT COOOLIMTb, YTO MNPOEKT (PUHAHCOBBIX BEIOMOCTEH TOTOB [yis MeEpejaud Ha
OKOHYaTesnbHOe mnoanucanue pykoBojacTBy BIIII u 3aBepiieHus aynuta BHELIHETO
ayJIMTopa, MOCKOJIbKY Kakux-1ubo coobuieHuit no cymectsy B AK He mocTynusio.
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OTUYETHOCTbD

14. AK c¢ ynoBneTrBopeHMEM OTMeuaeT, 4TO Oslarofapsi HOBAaTOPCKOMY MPUMEHEHHIO
Me:kyHapoIHBIX CTaHJIApPTOB yuyeTa B rocyaapctBeHHoM cektope (MCYI'C) u obmeny
HAKOIMJIEHHbIM ONBITOM B 3TOH 00jactu yepe3 ydyactue KomuTeTa BbICOKOrO YPOBHs MO
ueneoi rpynne no BHeapeHutro MCVYI'C, BIIIl oka3piBaeT LEHHYIO MOMOLUb APYTUM
yupexaenusm Opranuzanuu O0beanHeHHbIX Hauwmii, koTopeie BHeapstoT y cedst MCYTC.

15. Tlockonbky MCYI'C mnocTOSSHHO OGHOBISIIOTCS, a MOPSIOK Yy4deTa M PacKpbITHUS
WHpOpPMALIMU TIPOJIO/DKaeT pa3BuBaThes, AK oOpamiaer BHHMaHWE Ha HEOOXOJMMOCTH
nanpHeiero oOcyxaeHus nopsaaka npumenenus MCYI'C 23 (Tloctymsenus ot
HeoOMeHHbIX onepauuii — Hamorm wu Tpancdeptsr) u MCYI'C 20 (PackpbiTue
MHpOpPMALIMU O CBsA3aHHBIX cTOpoHax) B KoHTekcTe BIIIT. MoxHO 6bU10 Obl paccMOTpETh
BOIMPOC O NPUBJIEYEHUU BHEIUHUX KOHCYJIbTAHTOB MO yYeTy.

BHEUIHU AY AUT

16. BaxHneiilnee 3HaueHue umeeT CBs3b Mexay AK u BHemwHUM aynutopoM. brnaromaps
nociaeaHeMy AK MoxeT ObITh NOJHOCTBIO YBEPEHHBIM B CHCTEMAaX BHYTPEHHErO
KOHTpOJISl. DTa CBA3b HOCHT B3aMMO3aBMCHUMBIA XapakTep, HO HHMKOMM 0O0pa3oM He
OrPaHUYMBAET CAMOCTOSATENILHOCTD KasKI0H CTOPOHBI.

17. Bort yxe BTOpo#i roa I'eHepanbHblii ayautop MHAWKM NPOBOIMT BHEWIHUN ayauT. Mbl
paabl COOOIIMTb, YTO KOHQUIMKT, CBSI3aHHBIE C OTKa30M BHEIIHEro ayauTopa
NPEeJOCTaBUTh MPOEKT CBOEr0 ayJUTOPCKOro JOKJIaja 10 OKOHYATENbHOH IMOArOTOBKH
(MHAHCOBBIX BEAOMOCTEH, ObUI MOJHOCTBIO HcyeprmaH. Ham ypanoch mnpoBecTH
MPOJAYKTUBHOE 00CYKJeHHE paboThl BHELIHErO ayAuTOpa M MpoeKTa 3akioueHus (0e3
OroBOpOK) ¢ YMNpaBjieHHEM MO HAA30py U B MPUCYTCTBUU (PUHAHCOBOTNO PYKOBOJCTBA
BIIII. Tlo MHEHMIO BHELIHEro ayauTopa, 3TOT BONPOC HE HMEET CYLIECTBEHHOIO
XapakTepa, KOTOpPbIi MOET MOCTaBUTh MOJ Yrpo3y LEIOCTHOCTb OTYETHOCTH O
noAnuHHOM  (uHaHcoBoM monoxkenun BIIIl. HMcxonas w3 Hameld  MOCTOSHHOM
BOBJIEYEHHOCTH, Mbl Kak AK corfiacHbl ¢ 3Toi TOUKO# 3peHHs. Mbl y10CTOBEPUIIUCH, YTO
BCE BOMNPOCHI, TPEOYIOIIME PACKPHITUS B MPUMEYaHUSX K (PMHAHCOBBIM BEAOMOCTSIM, Ha
KoTopbie ObuI0 OOpallleHO Hallle BHUMAaHue, OblIM PacKpbIThl B 3TUX NpumeyaHusix. K
BONpOcaM, 00CYK/IEHHBIM B XOJI€ HalIUX N1€PErOBOPOB, OTHOCUJIUCH:

>  OKasaHue MEIULUHCKON MOMOILM ITOCJIE BBIXO/a B OTCTaBKY,

» packpeiTie HH(pOpMaIMKM TIEHCMOHHOTO (OHIA, YIPABISEMOTrO BBIIIECTOSIIAM
opraHom, HaJ KoTopbiM y BIIIT HET mpsAMOro KOHTpOJS B OTHOIIEHHH CTOMMOCTHOM
OLICHKH;

» BO3MEIllEHME Hajora Ha [J00aBJIEHHYI0 CTOMMOCTb, BONpPOC IO KOTOPOMY
Mbl MPU3BIBAEM PYKOBOJCTBO OOpaTUTBCS 3a KOHCYJbTaLMEd K DBKCNEpTy IO
Hanoroo0I0KeHUI0, YTOObl 00JerunTh peueHue 37oil npobnaembl. Ecnin HJIC He
OyneT BO3MelleH B TedeHWe Oojee ueM JByX MpeanuchiBaembix JieT, 1o BIII
npuaeTcs cnucatb ero, 3a0blB O HEM U YTPAaTUB CTUMYJI K MOJYYEHHUIO CPEICTB,
KOTOpbIe 1o npasy npuHaiexat BIIII.

18. BHewmHuii ayauT goGaBieHHod ctoumoctdh M AK  crmocoOHBI  HE  TOJBKO
CKOHIIEHTPUPOBAaTh BHUMaHHE Ha (PMHAHCOBBIX BEIOMOCTSX MO COCTOSIHMIO Ha KOHEIl rojia
W Ha JOCTOBEPHOCTHM PACKPBITHUS COJAepKalleics B HUX HWHPOpPMAIMM, HO W TaKxkKe
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oueHuThb, kak BIIII BeimonHseT cBoil ManAaT. beltn paccMOTpeHbI HECKOJIBKO o0nacTel
JESTEIbHOCTH C TTOMOILBIO, KaK ayAuTa AeSITebHOCTH, TaK U HaOJIIOICHUH.

LHEHHOCTU U DTUKA

19. Mbl HE OTMETWIIM KakuX-1M0O 03a00YEHHOCTEH, CBA3aHHBIX C LICHHOCTAMM M 3TUKOM
Opranuzaunu. [Toxoxe, 4TO BBICIIEE PYKOBOJACTBO AEMOHCTPUPYET 3A0POBBINA HACTPOil B
OTHOLUEHUM KOHTPOJIs, COOJIOAEHUSI HOPM M CMEKHBIX BOMPOCOB. Mbl MPOJOIKUM
paccMoTpeHue 3Toi TeMbl Ha Oy aymux coelanusax AK.

YTBEPXXAEHVSI O HEHA AAEXAIIVX AEVICTBUSIX

20. AK ormeuaeT, 4To o0lIee KOJIMYECTBO KaJoO Ha AKOObI HEHaJJIe)Kallue JICHCTBUSA B
2011 romy yBenuuunock o cpaBHeHuto ¢ 2010 rogom, XoTs o0liee KOJMYeCTBO peabHbIX
Clly4aeB COKPaTHIIOCh.

21. bBbuiM 3aKpbIThI MHOTHE Jiefla, XOTS elle eCTh psiJi HepelleHHbIX ciydaeB. AK ¢
YIOBJIETBOPEHUEM OTMEUYAET, YTO OyJET BBIAETAThCS OOJbIIE pecypcoB s AalbHeliero
COKpAILICHHUSI X KOJIMYECTBa.

22.  AK rtakxke OTMCYACT, YTO C€lIC €CThb Clly4Yau, KOTOPbIC HE pacC/icA0BAINCh OoJlee mecTu
MCCALICB. AK CUHUTACT, YTO pacCI€AOBAHUC TaKUX CJIy4acB JOJIXKHO OBITh 3aKOHYCHO, TaM
rac 3To0 YMECTHO, B KOPOTKHWE CPOKHU U TIIATCJIbLHO IMPOKOHTPOJIMPOBAHO.

AOTIOAHUTEABHBIE TIEPCITEKTUBEI "1 COOBPAKEHUS

IIponteaypa sBosmemennst HAC

23. Kak yxe oTmewasocb B MyHKTe 25, 3aJ0o/kKeHHOCTh mo Bo3mewleHuto HJIC He
JUKBUAMPYETCA YK€ MHOTME ToJbl. OTa KpeAUTOPCKas 3aJ0JDKEHHOCTb JOJIKHA ObITh
noraimieHa cTpaHamu-nosbkHukamu. [lo  coctosumio Ha 31 pgexabps 2011  mo
COMHHTEILHBIM cueTaMm OblIIM BBIJIEJIEHBI ACCUTHOBAHUS Ha cymmy 48,9 mnH. nomn. CIIA
JU1s1 IOKPBITHSI PUCKA HEBO3MELLIEHUSI.

24.  Mpbl IpUHAIM K CBeIGHUIO TOT (pakT, uto pykoBoactBo BIIIT npunaraer ycunus, 4ToOb
peluTh 3Ty NpobsiemMy, U Mbl Iipu3biBaeM wieHoB CoBeTa BMEIIATHCS, A€ 3TO BO3MOXKHO,
MOCKOJIbKY cymma Heo3MeleHHoro HJIC npojosmkaeT yBennuMBaTeCs, a 3T0 NPUHOCUT
3HauuTeNbHbIN YObITOK BIIII.

= Onmumusayus npouedypuvl npedcmasrenus 00KymMenmos VIcnoAnumeavHozo
cosema BIIT1 KKABB, @unatricosomy xomumemy PAO u Aydumopckomy
Komumemy

25. 5 mapra 2012 roma pykoBoactBo BIIIl nanpasuno bropo UcnonHuTensHOro copeta
oduLManbHOE MpeLIokKeHre 00 ONTUMU3ALMU NPOLEIYPbl MPEACTaBIECHUS AOKYMEHTOB
ero McnonnurensHoro copera KOHCYJIbTaTUBHOMY KOMHUTETY MO aAMUHUCTPATUBHBIM U
6romketHpiM  Bonpocam (KKABB), ®unancoBomy komutery IIpomoBOSBCTBEHHOW U
cenbeKoxo3sicTBeHHOM oprann3aunn O6bequHenHbx Hanuit (PAO) u AK.

26. llpencemarens bropo mnompocun Cekperapuar mnpokoHcyabTUpoBaThesi ¢ KKABB,
®unancoBbiM koMuTeToM PAO u AK nepen Tem, Kak NPUHATH PELICHUE.
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27. Tlocne ob6cyxeHHUsl TpeAnokKeHHbIX HOBBIX KpuTepueB AK He Hamien Kakux-imbo
NPUYMH S BO3PAXKEHUH MPOTUB 3TOr0 MPEUIOKEHUS. DTO MO3BOJIUT OOECHEUUTb
sapdexTrBHOCTh 3atpar BIIIl m Haanexamiyio MpakTUKY KOPIOPAaTHBHOTO YIpaBIeHHUS,
MOCKOJIbKY rapaHTupyer McrnosHuTenbHOMY COBETY MOJy4aTe OOpaTHBIA OTKJIMK Ha BCe
JOKYMEHTBI, TIOCJI€ TOro, Kak OHM OyAyT pacCMOTPEHbI COOTBETCTBYIOIUMM HaJ30PHBIM
OpraHoM.
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NMPUNOXEHUE |

Kpyr Benenusi AyaiuTopckoro komurera BeceMupHoii npoxoBoibCTBEHHOM
nporpammsbi (BIIII),

yYTBepskaeHHbIH M cOJHUTEIbHBIM COBETOM HA €ro BTOPOii o4epeaHoi ceccuu
15 nosi6ps 2011 roga

IHean

1. Aynutopckuii komuteT (AK) BBICTYNmaeT B KauecTBE HKCMEPTHOTO KOHCYJIbTaTUBHOTO
oprana W paet HcnonHuTenbHOMY coBeTY W JIMpEKTOPY-MCHOIHUTENO HE3aBUCHUMBIE
OKCTMIEpTHbIE 3aKJIFOYEHUS OTHOCHUTENILHO BBIMIOJHEHWS WMH CBOMX PYKOBOJSIIMX
¢bynkuuii, Bmouas odecrieueHne 3ppekTHBHOCTH cucTeM BHYTpeHHero KoHtpoJss BIIIL,
yIpaBjeHUE pPUCKAMM, AayJAUTOpPCKHE U HaA30pHble (QYHKUMM M YHpaBlE€HYECKHUE
npouenypsl. AK ctpemutbes K noBbitieHuto pesynbratuBHoctr BIII nmytem ykpennenus
€€ BHYTPEHHEH OTYETHOCTH U PYKOBOJCTBA.

2. AK koHcynbTupyer McnoanurtenbHelii coBeT U JIMPEKTOPa-UCIOIHUTENS MO CAEAYOLIMM
BOINpOCaM:

a) KayecTBO U yPOBEHb (PMHAHCOBOI OTYETHOCTH, OOLLETO YIpaBieHHs, yIpaBIeHUs
PUCKaMU U CUCTEM BHYTpeHHero koHTpoJst BIIIT;

b) He3aBUCHMOCTB, 3p(HEKTUBHOCTD M Ka4ECTBO MPOBEACHHS] BHYTPEHHHUX ayAUTOPCKUX
MPOBEPOK M AOKIAJO0B BHEIIHETO ayJJUTOPA; 1

C) aKTWBHM3aLMs B3aMMOJEHCTBHS M KOMMYHHUKALMN MEXAY 4ieHaMH McnonmHuTenbHOTO
COBETA, BHEIIHUMU U BHYTPEHHUMU ayAUTOpaMHu u pykosoactsom BIIIT.

O0s13aHHOCTHU

3. Konkpetnbie 00s3aHHOCcT AK BK/IIOHAIOT KOHCYNbTUpOBaHWE VCMOMHUTENBHOTO COBETa
1 JIupeKTopa-ucroNHUTENS 10 CIAEAYIOIUM BOTIPOCaM:

a) GHympeHHuil ayoum: KaIpoBble NOTPeOHOCTH, peCypcChl U MOPSIOK MPOBEACHHS
BHYTPEHHETO aynTa U 11eJeco00pa3HOCTh HEe3aBHCUMOTO MPOBEIEHNS BHYTPEHHETO
ayauTa, BKJIOYask KOHCYJIbTHPOBaHUE 110 BBIOOPY FreHepallbHOrO MHCIEKTOpa U JUpeKTopa
YnpasieHus 10 HaA30pY;

b) ynpasrenue puckamu u enympennue npogepru: 3p(HEKTHBHOCTb CUCTEM BHYTPEHHETO
koHTpous BIIIL, Bkitoyasi npakTUKY YIpaBl€HUs! pUCKAMU U BHYTPEHHEIO yIpaBJieHHUs;

C) ¢unancosvie 6e00MOCmL: BONPOCH], BOSHUKAIOLINE B CBSI3U C MPOBEPEHHBIMU
BegomocTsamu BIIIT u noknagamu pykoBoAcTBY U McOTHUTENBHOMY COBETY,
NOJArOTOBIEHHBIMUA BHELIHUM &y JUTOPOM;

d) omuemnocmy: 1enecoodpazHOCTh METOJOB, CTAHAAPTOB U MPAKTHKU OMyOIMKOBAHHS
OTYETHOCTH, a TaK)Ke JF0Oble N3MEHEHUS U PUCKH, CBSI3aHHBIE C 3TOH MOJIUTUKOMH;

€) eHewHull ayoum: TaH paboThl U JOKJaAbl BHEIHero ayauropa; AK mo
COOTBETCTBYIOIIEH TTpockOe MCOTHNUTETFHOTO COBETa MOXKET JaBaTh PEKOMEHIAINH B
OTHOIIIEHWH BHIOOPA BHEITHETO ayJUTOPa, B TOM YHCIIE TI0 CTOMMOCTU 1 00beMy OYyIyIIHX
yCIIyT, a Takke pekoMeHAauy MCoTHUTeTbHOMY COBETY B CBSI3M C OIUIaTOH, B3NMaeMoi
BHELIHUM ayJIUTOPOM, C IPOJJIEHUEM CPOKOB aYJAUTOPCKON MPOBEPKU UJIU C
JIOTIOJTHUTENBHBIM 00BbEMOM Pa0OThI, KOTOPBIH 3asBJIEH BHEIIHUM ayIUTOPOM;

wfp.org
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f) yennocmu u smuxa: cucremsl, coznannbie BITIT fi1st coxpaHeHUs U pa3BUTHS LIEHHOCTEH
MEXIyHApOHOM I'paxAaHCKON Ci1y:KObl U o0ecrieueHus COOOeHHS IeHCTBYIOLIUX
HOPM U MOJIUTUKHU, & TAK)KE BBICOKUX CTAHAAPTOB JOOPOCOBECTHOCTH U 3TUYHOTO
MOBeJIeHN s BO N30exaHne KOJUIM3Ni HHTepeCOB M HEAUCIUIIMHUPOBAHHOCTH U

g) ymeepoicoeHus 0 HeHaoNedcauux deticmeusix: Polelypa pacCMOTPEHHS 1
pacciieZloBaHue Cepbe3HbIX YTBEPIKACHHUIA.

IToanoMmoums

4.  AK oOnuyeH BceMM HEOOXOAUMBIMU TIOJIHOMOYMSIMM Ul  BBINOJHEHUS CBOMX
00s13aHHOCTE, BKJIIOYas JOCTYN K WH(pOpMalMK, apxuBaM, oObekTaM U nepconany BIIII.
AK nosyuaer K ”HGOpMALMU UCKIIOUMTENBHOTO U KOH(PUICHIMAIBHOTO XapaKkTepa Tako
e JOCTYM, YTO W BHEUIHWH aylUTOp B COOTBETCTBUM C (DUHAHCOBBIMH TMOJOKEHUSIMHU
BIIII. PykoBoactBo cBoeBpeMeHHO mnepenaer AK oOHoBieHHyto uHpopmauuo. AK
NPeJOCTaBIISET PYKOBOJACTBY BpeMsl /115l KOH(PUASHIMATbHbBIX 3aCeIaHUA.

5. T'eHepanbHblii MHCOEKTOP-AMPEKTOP YIpaBleHUs MO HAA30pY M BHEIIHUN ayauTop
MMEIOT HEOTpaHWYEHHBIH U KOHpUIeHIMaNbHBII 1ocTyn B AK.

6. HcnonHuTtenbHbli coBeT M JIMPEKTOP-UCMOJHUTENb MPUHUMAIOT BCE HEOOXOAMMBIE
Mepbl sl 00ecneueHus: MepuoIM4eckoro nepecMotpa 3toro kpyra seaenus (KB). Jlio6as
npejsaraemMas nonpasKa NnpeacTaBIsSeTcsl Ha yTBepkaeHue VcnomHUTeIbHOMY COBETY.

7.  AK Kak KOHCYJbTaTUBHBI OpraH He HuMeeT OO0S3aHHOCTe 10 BBIHECCHUIO
PYKOBOJSIIUX PELICHUN, WCIOJHUTEIbHBIX TOJHOMOYMM WM JPYrHMX ONEpPaTHBHBIX
00sA3aHHOCTEI.

Cocras

8. B coctap AK BXOZAT IMATb HE3aBUCUMBIX OKCICPTOB, BBLICTYNAOWIMX B JIMYHOM
Ka4yCCTBC.

9. [pu BrIOOpe uneHoB AK mepBoouepesiHOE BHUMaHUe oOpaliaeTcsl Ha uX npodeccruoHalbHbIi
YPOBEHb U MOpaJibHblE KayecTBa.

10. Ynenckuii cocraB AK sBisieTcsi cOanaHCUPOBAHHBIM C TOYKH 3PEHHUS MPEJACTaBUTEILCTBA
rpaxaaH U3 pa3BUTbIX M pa3BUBAIOLIMXCS CTpaH, ombiTa paboTbl B YacTHOM U
roCylapCTBEHHOM CeKTopax M mnona. Jlo/mkHOe BHHMMAaHUE YJIessieTcsl CIpaBeAIMBOMY
reorpadudeckoMy pacnpenenennio. Bce umensl AK  ABISIOTCS TpakgaHAMHM  pa3HBIX
rocyaapctB-uieHoB BITIT.

11. Ilo BO3MOXKHOCTH XOTsI ObI OIMH WJIEH BHIOWpAETCs Ha OCHOBE ero/ee KBaNN(HUKAINN OTbITa
B KQuecTBE CHELMANUCTa [0 HAA30py CTapLIero 3BE€Ha, ayAMTOpa UM CTApLIEro COTPYJHUKA
no (PMHAHCOBBIM BOMpOCaM, xenaTenbHo B cucteMe Opranuzanun O0bennHeHHbIx Hanwii nnm
Jpyroii MEeXIYHApOAHON OpraHu3alnH.

12.  JInst 53¢ dekTUBHOrO BbIMOTHEHUS cBOUX (GYHKIMH Bce wieHbl AK JT0MKHBI IMETh 3HAHWS,
HaBBIKH U OTBIT BBICOKOTO YPOBHS B CISIYIOIINX 00JIacTAX:
a) (QuHAHCHI U Ay uT;
b) MexaHW3MBI yripaBIeHUs] 1 OTUSTHOCTH OPTraHW3alluy, BKIIOUas peryJiMpoBaHKe PUCKOB;
C) BIaJeHUE OOUIMMHU OPUJANUYECKUMHU KOHICTIUAMMU;
d) ombIT ynpaBjeHHUs BBICOKOIO YPOBHSI; U
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€) opraHu3aius, CTPyKTypa U pyHKIMOHUpOBaHUe cucteMbl Opranuzanuu O0beIMHEHHBIX
Hamuii n/unm MexnpaBUTENbCTBEHHBIX OpraHU3aluii.

13. Unenot AK yxe 3HakoMbl Wid ObicTpo 3HakomsiTcss ¢ uensmu BIII, ee 3agaueit
CTPYKTYpaMu yNpaBJIEHUs U OTYETHOCTU U NPaBUJIAMHU, COTJIACHO KOTOPBIM OHA YNPAaBISETCA.

He3asucumocThb

14. Tlockonbky 3agaua AK 3akiitoyaetcsi B NpeJoCTaBICHUN OObEKTUBHBIX PEKOMEHJALMM, ero
YJieHbl OCTalOTCs He3aBUcUMbIMU 0T Cekpertapuata U HcmonnutensHoro coseta BIII u
CBOOOAHBIMU OT JIHOOOI peasibHO UK MpeanoiaraeMoil KoJUIU3UU UHTEPECOB.

28. Unennt AK:

a) He 3aHUMAIOT JA0DKHOCTE! B KOMIAHUSX, OJICPKUBAIOIIUX JAEJIOBbIe OTHOLICHUS C
BIIIT uau uebiM 00pa3oM BOBJEUYEHHBIX B AE€SATENbHOCTb, KOTOPasi MOXKET MOJOPBaTh WU
NPEANONOKUTEHLHO TTOAPBIBAET X HE3aBUCUMOCTH TPH BITIOJIHEHUN CBOUX (DyHKINN
yneroB AK;

b) He sBASAIOTCS B HACTOsILEE BPEMsl UITM HE SIBJSUIMCH B TEUEHUE NBYX JIET JI0 HA3HAUCHUS B
AK coTpynHukaMu uin npuBJieYEHHBIMU B t0OOM KayecTBe paboTHukamu BIIIT unu
kakoi-nu6o neneraunu McnonnurensHoro coseta BIIII u He umeror 6s1u3koro
poAcTBeHHUKa (1o cMblcity nosnoxxenuit [Ipasun n PykoBoactsa no nepconany BIIIT),
paboTaroIIero Wil UMEIOIIero ToroBopHBIe oTHomeHUs ¢ BIIIT nnn kakoit-miudo
neneranueit McnomaurensHoro copera BIIII;

C) SBJISIOTCS HE3aBHCUMbIMH OT I pyIiibl BHELIHUX PEBU30POB U OObeAMHEHHOM
MHCNeKMoHHO# rpynnbl Opranuzauuun O6benuHeHHbix Hauuii; u

d) He mpeTeHAYIOT Ha Kakyto-1100 A0KHOCTL B BITIT kak MUHUMYM B T€UEHUE TPeX JeT
nocJie aThl MpeKpalieHus cBoero uieHcrsa B AK.

29. UYnenbl AK BbICTyMmaiOT B CBOEM JIMYHOM KauecTBe, HE 3alpaliuBalOT U HE MPUHUMAIOT
yKkazaHui B cBsi3u co cBoell pabortoif B AK oT moGoro mpaBuTenbcTBa WM MHOTO OpraHa
BHYTpH uiu BHe BIIII.

30. UYnennl AK mnoamuceiBatoT W npenctaBistoT llpencenarteno McnolHUTENbHOrO coBeETa
€XKeroJJHoe 3asBIEHHE O HEe3aBUCUMOCTH M (MHAHCOBYIO NEKJapalui0 B COOTBETCTBUH C
npoueaypoi, koropyro AK ycTaHaBiMBaeT B CBOMX MpaBUjiaxX NpoLeaypsbl.

Br1OOp, Ha3HaYeHMe ¥ CPOK ITOAHOMOYNI Y1€HOB

31. JIMpEeKTOp-UCIOIHUTEND:

a) npeanaraer wieHam BIIIl Ha3HauuTh KaHAMJATOB HA UYJIEHCTBO B AYAUTOPCKOM
KOMHTETE, KOTOPbIE UMEIOT MPU3HAHHYIO BHICOKYIO KBAJIM(PUKAIUIO U ONBIT PyKOBOJACTBA
BBICOKOTO YPOBHSI; 1

b) NMOMEIIACT B YyBa)XXac€MbIX KypHajiax u/unu ra3erax, a TakiK€ B MHTEPHETC 3alpoC Ha
BbIpaXKCHUEC 3aUHTEPECOBAHHOCTH Cco CTOPOHBI KaHauaaToB, NMCHOIINX
COOTBETCTBYIOLLYIO KBaJ'[I/I(t)I/IKaL[I/IIO " OIIBIT.

32. Ilpouenypa Bbibopa uieHoB AK nmpon3BoauTcs oTOOPOUYHON KOMUCCUEH, B COCTaB KOTOPOii
BXOJSIT JABa MpeAcTaBuTeNs OT VCMONHUTENbHOro coBeTa, OoToOpaHHble McCmoNHUTENbHBIM
COBETOM, JEUCTBYIOIIMK 4JieH AYJIMTOPCKOTO KOMUTETa, OTOOpaHHbIH AyYAUTOPCKUM
KOMHUTETOM, M JBa coTpylHuka Cekperapuara, OTOOpaHHbIX J[UPEKTOPOM-HCIONHUTENEM.
OT60poYHast KOMUCCHUS N30MPAET CBOETO COOCTBEHHOT'O TIpeCeNaTesl.
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33. OtOopoyHasi KOMHCCHsI HampaBisieT CBOM peKOMeHJaluu JIMpeKTOpy-UCMOJHUTENIO |
IIpencenatemnto McnoaHuTensHOro coBera.

34. HcrnonHUTENnbHBI COBET paccMaTpuBaeT KaHAWIATYpPbl, Npeanaraemble JlupexTopom-
UCHOJHUTENEM AJISl YTBEPKJCHUs U HA3HAUYCHUS.

35. Unenbl AK Ha3HauyaloTCs Ha CPOK TpU rojia, KOTOpbId MOKET ObIThb MPOJAJIEH ellle Ha TpU
rojia ¥ TOJIbKO O/IMH pa3, MpuyYeM Heo0s3aTebHO MOAPSI.

36. Ilpeacenatens uzbupaercs uneHamu AK u3 uucna ero unenoB. Ecnu Ilpencenatens He
MOXET MPUCYTCTBOBATh Ha 3acelaHWH, MPHCYTCTBYIONINE WIEHBI W30MPAIOT HCIIONHSIONIErO
obs3anHOCTH [IpeacenaTens.

37. Unen AK moxer yiiTu B OTCTaBKy C 3TOH JOOKHOCTH, MOJaB NMUCbMEHHOE 3asiBleHUE
IIpencenarento McnogHNUTENBHOTO COBETA U JIMPEKTOPY-HCITOTHUTENIO.

38. Hasnauenue B coctaB AK MoxeT ObITb OTO3BaHO TONBKO VICTIONHUTENBHBIM COBETOM U
JMpeKTOPOM-UCTIOTHUTENEM.

3aceaanis

39. AK mpoBoauT 3acenaHus He pexe TpeX pa3 B roa, oobiuHO B IuTad-kBaptupe BIIIL
[TpoBenenune 3acenanus B Apyrom Mmecrte yTBepxkjaaercs Ilpencenarenem HMcnomHuTenbHOro
coseta U J{upekTopoM-UcCroNHUTeNeM. TOYHOE YHCIIo 3acelaHuii B oy OyJeT 3aBUCETh OT
corimacoBaHHOro o0beMa paboTel M HamboJjiee IIesiecoodpasHoro TpadHuKa pacCMOTPEHUS
KOHKpETHbIX  acnekToB, HameudaemMblx AK B koHcyabTauuu ¢  Ilpencenarenem
HcnonuutensHoro coera u JlupexropoM-ucnonuureneM. B nckmountensHbix ciydasx AK
MOXET MPOBOAMTH 3aceaHusl B pexKKUMe BUACOKOH(PEpeH UM nin TeJeKoHpepeHLuii.

40. Ilpm ycnoBum cobmonaenust Hacroswero KB AK ycranaBnuBaer cBou COOCTBEHHbIE
MpaBujIa MPOLEaypbl IJsl OKa3aHUS CBOMM HIE€HAM COJEHCTBUS B BBINOJHEHHM HMH CBOMX
obsi3anHocTell. [IpaBuna mpouenypsl nepenatorcst B McnoqHUTeNbHbINH coBeT U JupekTopy-
WCITIOJIHUTENIO 151 03HAKOMJIEHUSI.

41. Kgopym AK cocraBistoT Tpu ero uieHa, oobiyHO AK B cBoeil paboTe pyKOBOACTBYETCS
MPUHLMIIOM KOHCeHCyca. Ecii JocTH4Yb KOHCeHCyca HE YAaeTcsi, PeUIeHUs] MPUHUMAIOTCS
OOJBIIMHCTBOM TOJIOCOB UJIEHOB, y4YacTBYIOIIMX B 3acedaHuu. Ecim rosoca pasjenstorcs
MOPOBHY, pelaroiuii ronoc npuHamiexur llpeaceaarento.

42.  JIMpeKTOp-UCMONHUTENb, BHEIIHUNA ayAuTOp, TEeHepasbHblii WHCHOEKTOP U JIUPEKTOp
YnpaBieHuss 0 HaI30py, TIABHBIA COTPYIHHK MO (PHWHAHCOBBIM BOIPOCAM W COTPYIHHK IO
BOMNpOCaM ATUKU WJIM UX NpeacTaBuTenu nocewatroT 3aceanus AK. Ha HuX Takxke MOryT
MPUTJIAMIATECS IPYTHE TOJKHOCTHBIC JIUIA, (PYHKIIMH KOTOPBIX HMEIOT OTHOIICHHE K MTyHKTaM
noBectku aHa AK.

43.  AK moxer momyuaTh He3aBHCHMbIe KOHCYJbTAl[MW WM 0OpamaThes K APYTdM BHEUIHUM
9KCIepTaM; CBSI3aHHbIE C 3TUM pacXoibl, HE MOKpbIBaeMble 3a cueT cpeactB Owomkera AK,
MOJJIeXKAT yTBEPKACHUIO VICTIONMHUTENbHBIM COBETOM M JIMPEKTOPOM-HCIOIHUTENEM ITyTeM
YCTaHOBJIEHHOW NPOLEAYPHI.

44. Bces xoHduaenmansHas uHhpopmanus, npeacrapiseMas nin mnonydaemas AK, coxparser
CBOIO KOH(HMIEHIMAIBLHOCTh, €CIM TOJbKO He OyaeT MpuHATO WHOe pemeHue. Umensl AK
MPUHUMAIOT ATO 0053aTENILCTBO B IUCbMEHHOM (hOpMe MU BCTYTICHUU B IOJIKHOCTb.

OTYyeTHOCTH

45. Ilocne xaxporo 3acemanust llpeacenarens AK mnpencrtaBnser BbiBoAbl Komutera
[Ipeacenarento HcnonnutenbHoro coera W Jlupekrtopy-ucnosinurento. Kpome Toro oH
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MpeacTaBiIsieT B NMUCHBMEHHOH (GopMe WM JIMYHO €XETOAHBIN MOKJIam I pacCMOTpPEHHUS
HcromHuTEILHBIM COBETOM Ha €0 €KETOMHOM CECCHU.

46. Ilpencematenr AK Moxer B 1noGoit MomeHT mnpouHpopmuposats [Ipencenarens
HcnonHutenbHoro coseta u/uiau JupekTopa-uCMOJHUTENS O JIOOOM CEepbe3HOM BOMpOCE B
cdepe ynpasJeHus, KOTOPBIi 10 ero/ee MHEHHIO TpeOyeT BHUMAHNSI.

AaMyHNCTpaTUBHDBIE IPOLIeAYPhI

47.  Ynensl AK npenocTaBisitoT cBOU yciyr Ha 0€3B03Me3JHOI OCHOBE.

48. Ha ypoBHe, 5KkBUBajJeHTHOM moMoulHuKaM ['‘eHepanbHOro cekperapsi OpraHuzanuu
O6benuaenabix Hanmit, unensr AK:
a) TOJy4YaroT CYTOYHbIC; U
b) uMeroT MpaBo Ha BO3MEIIEHNE MYTEBBIX PACXOJIOB JUIs y4acThs B ceccusix AK B
COOTBETCTBUU C NPOLEAYypaMu, AeHCTBYIOIIMMU B OTHOLLIEHUU MONTYUHUBIIUX HA3HAYEHUE
corpyaHukos BITIT.

49. Cekperapuatckoe obcnyxxuBanue AK oOecneunBaercs YOpaBleHUEM 3aMECTUTENs
JInpeKTopa-uCnoJHUTENSI TIO BHEITHUM CBSI3SIM.
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NMPUNOXEHUE I

YAEHCKIUN COCTAB AYAUTOPCKOT'O KOMUTETA

AHTyaH AHTYH: HE3aBUCHUMBI KOHCYJBTAHT 110 BONPOCAM yTpaBJIeHUs U ObIBLUMIA
['naBHbIil ucnoaHuTenbHblil AupekTop Ernst and Young; rpaxiaHux
Opanuuu/JIuBana. Cpok npebbiBaHusl B JOKHOCTH: 7 utodst 2009 roaa — 6 urons
2012 ropa.

OnbBupa Daut Jlazzatu: ObiBUIMiA [ aBHbI (UHAHCOBBIM coTpyaHuk JBS Argentina;
rpaxaaika ApreHtuHbl. Cpok mnpeObiBanusi B aosbkHocTH: 9 umtons 2009 ropa —
8 utons 2012 ropa.

Xoneka M3onpmeku: uneH mnpasneHuss Reunert, Lovelifeetc; rpaxnanka HOxHou
Adpuku. Cpok mpeObiBanus B aomkHocTH: 10 HOs0ps 2010 roma — 9 HOsAOps
2012 ropa.

Upena IlerpymikeBnyeHne: ObiBIIMK uneH EBpomneiickoil nanatel ayAWTOpOB,
JlrokcemOypr; rpaxpaanku Jluteel. Cpok mnpebObiBaHWs B JoJpKHOCTH: 30 wurond
2011 roma — 29 nrong 2014 roga.

Jxeiimc A. Poy3: I'maBubiii aygutop — KopropaTUBHBIA AMPEKTOpP BHYTPEHHETO
aymuta — Humana; rpaxpaanuH CoenuHeHHbix IlltatoB. Cpok mnpeObiBaHUS B
noipkHoctH: 30 nrong 201 1roma — 29 urons 2014 roaa.
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NMPUNOXEHUE Il

OEATENbHOCTb AYAUTOPCKOIO KOMUTETA
AMPENDb 2011 TOAOA — MAPT 2012 FOOA

MAW 2011 r. | OEK. 2011 r. MAPT 2012 .
KoHduaeHumansHoe 3aceaaHve ¢ Biopo v N v
McnonHutensHoro coeeTta
KoHdunaeHumaneHoe 3acegaHune ¢ [IMpektopom- v v
ucnonHuTenem
Onepauuu v N v
[eueHTpanusauma/nsmeHeHne pykoBoacTea v
WINGS I N N
KoMWTET No nHBeCTULMSIM v
Bonpocel Hag3opa:
— BHELUHWIA ayauT v N v
— BHYTPEHHUI ayanT v v v
O heKkTUBHOCTL 1 perynnpoBaHne puckos N N N
Bonpock! pecypcos v
BHYTPEHHUIN KOHTPOIb v v
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AKPOHUMEBI, UICTIOABb30OBAHHBIE B HACTOSIIIEM AOKYMEHTE

AK AyIUTOPCKUI KOMUTET

KKABB KoHCynbTaTUBHBIH KOMHUTET 10 aJMUHUCTPATUBHBIM U OIOJKETHBIM BOMPOCaM

DAO [IpoaoBoabCTBEHHAs M CENbCKOXO3sCTBEHHAss opraHu3auusi OObeArHEHHbIX
Hanui
HBA HNHCTUTYT BHYTPEHHHX ayIUTOPOB

MCVYT'C MexayHapoaHble CTaHApThl yYeTa B TOCYIaPCTBEHHOM CEKTOPE

HJC Haror Ha no6aBieHHyI0 CTOUMOCTD
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