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COBETa HACTOSAIIMIA TOA0BOM TOKJIA] 3a roJl, OKoHuMBIIHiCs 31 nexadps 2015 roxa.

B noxmane npezacraBieHsl BHIBOAB! B OTHOIIEHUH PYKOBOACTBA, YIIPABICHUS PUCKAMU U KOHTPOJIS B
BIIII, a Taxxe 0630p pestensHocTH Kanuenspun ['enepanbHOro MHCIIEKTOPA, BKIIOYast Y IIpaBieHUE
BHYTPEHHETO ay/iuTa M YIIpaBlIeHUE BBIE3THBIX MPOBEPOK U paccie10BaHMM.

IIpoekT pemenus™

Coset NIPUHUMAET K CBCJICHUIO "T"omoBon JOKJIaz I'enepansHOrO HHCIIeKTOpa"
(WFP/EB.A/2016/6-E/1) u oTMeuaer, 4TO B pe3yjbTare MPOJCIAHHON M MPEACTABICHHON B OTYETE
Ha/I30pHOM paboThl B cymecTByomux B cucreme BIII mporneccax BHYTpEHHEro KOHTPOIIS,
PYKOBOJICTBA WIJIM yNPABICHUS PUCKaMHU He ObUIO BBISIBICHO HUKAKUX CYIIECCTBEHHBIX HEJIOCTATKOB,
KOTOpbIE OBl MOTJIM UMETh CEPbE3HbIE MOCIEACTBUS A1 AocTkeHus teneit BITIT.

CoBeT peKOMEHIyeT PYKOBOJICTBY BOCTIOIL30BATHCS OTMEUEHHBIMH B JIOKJIAJEC BO3MOXKHOCTSAMU JISI
JlalIbHEUIIIEr0 COBEPIIEHCTBOBAHUSI.

* IlpuBenen mpoekt peureHusi. OxonuarenbHoe peuteHne CoBera Oyner omyOiuMKOBaHO B JOKyMeHTe '"PeuieHus u
pexoMeHanuu", KOTOPEIH OyAeT BBIIYIIECH 10 OKOHYaHUH CECCUH.

Koopaunarop:

I'-u 1. xoucon (Mr D. Johnson),
I'enepanbHbIil HHCIIEKTOD,
ten.: 06-6513-3161

BcemupHas npogoBosibcTBeHHas porpamma, Via Cesare Giulio Viola, 68/70, 00148 Rome, Italy
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0030p Kanneasipuu I'eHepaJbHOI0 HHCIIEKTOPA

IloiHOMOYMSI M AEATENBHOCTD

1.

Kannemspus ['enepanpaoro uacnekropa (OIG) 6puta yupexaena JupeKTopoM-UCTIOTHATEIEM
B COOTBETCTBHM C DUHAHCOBBIM TMOJIOKeHUEM 12.1 W perynupyercss COTJiacHO YCTaBy,
yTBepkIaeMoMy JlupekTopoM-HUCIoMHUTENeM. DTOT yCTaB ¢ monpaBkaMu oT Mapta 2015 rona
SIBIISICTCS TIPUIIOKeHHEM K DUHAHCOBBIM MTPaBUIIaM, ¢ KOTOPhIMH COBET MOXKET 03HAKOMHUTHCS.

OIG BBITIONHSET CBOKO AayAWTOPCKYIO (YHKIHIO B COOTBETCTBUH C MeXIyHApOIHBIMHU
CTaHAapTaMu MPOQPECCHOHANBHON TPAKTHKA BHYTPEHHErO ayauTa, KOTOpble ITyOJIHKYyeT
WHCTUTYT BHYTPEHHHX ayIUTOPOB, a €€ (yHKIUS 10 TPOBEACHHIO PACCIEIOBAHUM HE
OpOTUBOpEYNT ENMHBIM mOpUHOMIAM W CTaHAApTaM  PacCiIeAOBaHUH, OIOOPEHHBIM
Kondepenuuneit MexayHaponusix cienosateneir. Kpome Toro, ['eHepanbHBIM WHCIEKTOP
BBHIMOJIHSET (DYHKIUU PYKOBOJUTEIS ayIUTa.

OIG mHampaBnsieT Bce OTYETHl IO BHYTPEHHEMY ayAWTy, BBIC3NHBIM TIIPOBEpKaM U
pacciienoBanusaM Jupekropy-ucnonnutento. B coorBerctBuu ¢ omoOpenHoit CoBeToM
MOJUTUKON PACKPBITHST WH(QOPMAIMH, OTYETHl IO BHYTPEHHEMY ayIuTy H BBIC3THBIM
MPOBEpPKaM pa3MeIaloTcs Ha OTKPBITOM BeO-caifte; oT4eThl, packpbiThie B 2015 romy,
nepeurciicHbl B Ilpunokenun V. T'eHepalbHBII HMHCIOEKTOpP HANpPAaBISIET €KEKBAPTalIbHBIC
oT4yeThl JIMpeKTOpy-UCHOTHUTEN0 U AYIAUTOPCKOMY KOMHTETY, a HACTOSIIUNA T0JIOBOU
noksaj — VconHUTeNbHOMY COBETY.

OIG mnpencraBisieT 3akKiIOYEHUE O TOM, JAlOT JIM IPOLECCHl BHYTPEHHETO KOHTPOJIS,
pykoBoxacTBa u ynpasieHus: puckamu BIIII pasymHble ocHOBaHus moJjararb, 4ro nenu BIIIT
Oyayr nocturHyThl. B 2015 rogy B pesynbTare MpOAETaHHOW M OTPaKEHHOH B OT4YETE
HaJ30pHOW paboTel B nmelcTByromux B cucteme BIIII mpomeccax BHYTpeHHEr0 KOHTPOJIA,
PYKOBOJACTBA M YINpAaBJICHUs pPHCKaMU HE ObUIO BBISBICHO HHUKAKUX CYLIECTBEHHBIX
HEJI0CTAaTKOB, KOTOpPbIE MOTJM Obl MMETh CEPbE3HBIC MOCICACTBUS s AocTkeHus BIIIT
ceoux nuened. Ilpu STOM OTHENBHBIE METOABI BHYTPEHHEIO KOHTpOJIA, PYKOBOJCTBA U
YIpPaBIEHUS PHUCKaMH, KOTOPbIE OTMEYEHBl B WHIWBUAYAIBHBIX ayIJUTOPCKUX 3aJaHHUSX,
HY)KJIAIOTCS B YycoBeplleHCTBOBaHMM. B Ilpunokenun I npencraBiieH KpaTKuil BapUaHT
3axmogenus OIG 3a 2015 rog.

3asiBJIeHHE 0 HE3aBHCHUMOCTH

5.

OIG mnoaTBepKAaeT CBOIO OPraHU3allMOHHYIO He3aBHCUMOCTh. B Teuenne 2015 roxa He ObLIO
OTMEUYEHO CIly4aeB BMEIATeJbCTBA CO CTOPOHBI PYKOBOJICTBA B TUIAHMPOBAHHE PadOTHI HIIH
OTYETHOCTh, ¥ HE OBLJIO OTpaHMYCHUIl PecypCHOM 0a3bl WM MHBIX MPOOJIeM, BIUSIONIMX Ha
HE3aBUCHMOCTh HAJ30PHOH JESITEIbHOCTH U ayAUTOPCKOTO 3aKITIOUCHHS.

Aynuropckue 3akiaodenus B BIITT

6.

[ns  npencraBieHUs 3aKIOYEHUS OTHOCUTENnbHO cymiecTByrommx B BIIII  nponeccos
BHYTPEHHEr0 KOHTPOJS, PyKOBOACTBA U ympaBieHus puckamu OIG mpoBOIuT ayJIuUTOpCKUE
MPOBEPKHU IIUPOKOTO CIEKTpa mojpasaeneHuit u mpoieccoB BIIII, Bkitouass cTpaHOBBIE
OTIETICHUS, OTIEIBI M CEKITUH ITa0-KBAPTUPHI U OOICOPTaHN3AITNOHHBIC TTPOIICYPHI.

[locne 3aBepiieHHs] MOAPOOHON OIGHKH PHCKOB, MPOBEJICHHOW Iepel HadajJoM ropaa, Obuia
COCTAaBJICHA T'0JI0OBAas IMporpaMMa padboTsl o ayauty Ha 2015 rox. B 2015 roay mmanupoBaioch
oxBatuth 33,7% coBokynHbIX puckoB BIIII, oleHEeHHBIX ayAHTOM; Pe3yJbTaThl ayAHTa, IO
KOTOpPBIM COCTAaBIIAJIOCH 3aKiroueHue, oxBaTWiau 31,7% Bcex pUCKOB, OLIEHEHHBIX AyAHTOM,
npudeM 2,2% 13 HUX ObLI IPUCBOEH PEUTHHT ""HEYJOBIETBOPUTEIHHO" .

CTpaTeFI/l‘leCKl/Iﬁ moAX0/1 K NpeaACTABJICHUIO 3aKJII0YeHH

8.

B mactosmee BpeMsi pa3pabaThIBacTCs HOBas CTpaTerust BHyTpeHHero aymurta BIIIT Ha
2016-2020 rogpl. OHa ompenenuT METOJ M PECypChl AJsl MPEICTABICHUS 3aKIIOYCHHUH I10
BOIIPOCaM PYKOBOJCTBA, YNPABICHUS DPHCKAMH M KOHTpPOJS, CBS3aHHBIM C CHCTEMaMH,
MpoLEeCcCcaMu, IeSITENIbHOCThIO U MeponipuaTtusimu BIIIL
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HesaTeasnocts B 2015 rony

9, VYenyru, xkotopeie OIG mpenoctaBuna B 2015 rogy v B IpenbIAyIINE TOIBI, OTPa)KEHBI B
Tabnune 1. Pabota 0XBaThIBAET BCE CHCTEMBI, MPOIIECCHI, BUBI ACATEILHOCTH U MEPOTIPUSTHSI
BIIII. Crmcku Bcex oT4eToB, omyOnmkoBaHHBIX B 2015 romy, w 3amaHuii, BBIIOJTHEHHBIX 32
ATOT K€ TIEPHO, MPUBOAATCS B pmiokenusx 11, IV u V.

TABJIMUA 1: AEATEJNIbHOCTb KAHUENAPUU TEHEPANTbHOIO MHCIMNEKTOPA
B 2013-2015 FrOQAX
T'on BuyTrpennuii ayaur PacciienoBanus Brle3aHbie
MpoBepKHU
CocraB- | Beinosinen- | KoncyabTa- | 3aperucrpupo- | 3aBepiueH- BoinosaHeH-
JICHHbIE HbIE THUBHbIC BaHHBbIE [1eJ1a HbIE 1eJ1a HbI€ 3a/I1aHUMA
0TUYECThI 3aJaHusa yaiayrn
2013 ron 20 19 21 46 39 1
2014 ron 20 17 4* 42 36 1
2015 ron 18 18 7** 70 39 2

* B 2014 rogy Yupasnenue BHyTpenHero ayzauta (OIGA) m3MeHWIO MOAXOA K KOJIMYECTBEHHOMY IIOJICUETy o0bema

sk

KOHCYJIBTaTUBHBIX YCIYT TaK, YTOOBl OH COOTBETCTBOBAJ MEPECMOTPEHHOMY ompenesieHuto ycuyr, u ¢ 2014 roga
OTYHUTHIBACTCS 32 KOHCYJIBTATUBHBIC YCIYTH TOJIBKO B CIIy4asiX, KOTAa [0 HUM M3/1aH OTYET.

B nomonHeHWe K ONMCaHHOW B HacTosmeM JoKyMmeHTe aestenbHocTH, OIGA mpenocraBiser KOHCYNbTAlUH U
OKa3bpIBaeT cozeiictBue KomMHuTeTy 1O CHIpREBBIM TOBapaMm, TpaHcmopTy u crpaxoBaHmio (CCTI), oxaspiBaer
TIOJIJIEPKKY T10 3aIpocaM PYKOBOZCTBA; BHICTYIIAeT B KauecTBE KOOPAMHATOPA M YYAaCTHHKA JASSITENFHOCTH APYTHX
KOMUTETOB B IITa0-kBapTHpe 1 oT nMeHu BIIII B3anMozeicTByeT ¢ pa3IMuYHBIMI BHEITHUMHA OpTaHaMHU.

10. Oruersl WO BceM ayAWTOPCKMM HpoBepKaMm, npoBeldeHHbIM B 2015romy B pamkax
MEPECMOTPEHHOTO T'OJIOBOTO IUIaHA Pa0OTHI, OBUIM BBIITYLIEHHI JO HACTOAIIEIO T'OJIOBOTO
noxnana (Ipunoxenwue I1); Takum 00pa3oM, B HACTOSILEM T'OJOBOM JOKJIAJe OCBEUIAIOTCS BCE
pe3ynbTatsl 3a 2015 roa.

11. B 2015 roay 6su10 3aperucrpupoBano 70 pacciieioBanuii; Obutn 3aBepiieHs! 39 (tabimia 8).

Pecypcebl

12. Oo0Owvem OrwxerHbix accurnoBanuil juis OIG B 2015 rogy He W3MEHWICS 1O CPaBHEHHIO C

ypoBaeMm 2014 roga u coctaBun 7,9 mun pomn. CIIIA. daktuueckue pacxonsl B 2015 romy
cocraBwin  99,15% oT OWJKETHBIX acCUrHOBaHHM, Torma kak B 2014 romy ObLIO
m3pacxonoBano 93,36%.

TABJMUIIA 2: BIOJAXET KAHUEJAPUU TEHEPAJIBHOI'O UHCIIEKTOPA
B 2012-2015 TOAAX (mwic. 0orn. CIIA)

2012 rox 2013 rox 2014 ron 2015 rox

BropkeTHBIE aCCUTHOBAHMS 7766 6993 7957 7961

dakTHUECKHE PACXO/IbI 5923 6927 6730 7782
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13.

14.

15.

ITo cpaBaenuto ¢ 2014 TOI0M KOJIMYECTBO MTATHBIX AOHKHOCTEH COKPATHIIOCH.

TABJIULA 3: YUCNNEHHOCTb NEPCOHANA KAHUENAPUA
FEHEPAINIbHOIO MHCNEKTOPA B 2012-2015 NOOAX

2012 rox 2013 rox 2014 rox 2015 rox
CrienaimncTel 28 28 31 29

O6ee 9 8 5 5
oOciry)XxrBaHMe

BCEI'O 37 36 36 34

B teuenne 2015 roga 3 OIG yBOMWINCH YETHIpE COTPYIHHUKA, €IIE€ YETHIPE HAXOIWINCHh B
KOMaHJUPOBKax; KpOME TOTrO, OBUIM HAHITHI HOBBIE COTPYAHUKH, paHee He paboTaBIINe B
BIIII. B mepgotii nmomosure 2016 Toma ObLIM HAHATHI COTPYAHHUKH HA IATH AoJDKHOCTEH B OIGA
U 7B B YIpaBlIeHUM BBIE3THBIX MpoBepok U paccienoBanuid (OIGI), koTopeie ocTaBanuch
BakaHTHBIMH B KoHIe 2015 roga. beuin nCnonb30BaHbl YCIYTH HECKOJNBKUX KOHCYJIBTAHTOB U
OJHOTO JOIOJHUTENBHOTO MapTHEPA MO MPEAOCTABICHUIO PECYPCOB — U B TOM, U B JAPYIOM
cilyyae 3TO ObUIO CAENaHO IJIsl YAOBIETBOPEHUSI KPATKOCPOUHOM MOTPEOHOCTH B KOHKPETHBIX
3HaHUSIX, & TAKKE [T IPEAOCTABICHHUS PH HEOOXOTUMOCTH JOTIONTHUTEIHHBIX PECYPCOB.

B nexabpe 2015rtoma OIG mpoBena o0030p crpykrypel OIGA, dro moO3BONHIIO
nepepacnpeaeInTh UMEIOLINEC PECYPCHI C LIENIbI0 yIOBIETBOPEHHUS MEHSIOINXCS TpeOOBaHUN
B OTHOWIECHWM (GYHKUUM BHYTPEHHErO ayAuTa. DTH HW3MEHEHUS BKIIOYATU TOHIKEHHE
knacca P5 nmo P4 wu mnoeemmenue P1, P2 u P2 noP3. Komurer mo pacmpeneneHuto
CTPaTErMYeCKUX PECypCOB BBIACIMJ BHEOIOMKETHBIE CPEICTBA HAa KaTeropuio '"Ipyrue
pacxonpl" Uit OCYHIECTBICHHS MPOEKTa MO YIPEXIAIoNIeMy aHalu3y J00pOCOBECTHOCTH
(cMm. myHKTHI 53-55).

O030p neATEIbHOCTH YTIPaBJIeHNsI BHYyTPEHHEr 0 ay/InuTa

BHyTpeHHM#i ayINT U KOHCYJIbTATHBHBIE YCJIYTH

16.

17.

18.

OIGA mpenoctasisieT upeKTOpy-UCTIOTHUTEIO HE3aBUCUMBIC U OOBEKTUBHBIC 3aKITIOUSHUS U
KOHCYJbTAaTHUBHBIC YCIYTU. DTU YCIyrd HAIpaBJIeHbl Ha yiuyulieHue aestenbHocty BIIIT u Ha
cogerictue BIIIl B mocTvkeHUM ee Leneld MNOCPEJCTBOM MPOBEACHUS CHCTEMATHYECKHUX
OLIEHOK TIPOLIECCOB YHPABJIEHUS PUCKAMH, KOHTPOJA M PYKOBOACTBA M TNIPEAJIOKEHUS
BapUaHTOB UX COBEPILICHCTBOBAHMS.

HeiictBys B pamkax nporenypsl OIG mo npenocrasienunto 3akarouenns Cosery u Jupexropy-
ucnonautento, OIGA npoBoauT omeHKy (P (EKTHBHOCTH MEXaHH3MOB BHYTPEHHETO KOHTPOJIS,
pykoBoacTBa M ympaBieHusi puckamu BIIII B menmoM u  OLEHKY pe3yibTaTUBHOCTH
JeSITENTBHOCTH €€ IMOJPAa3[esieHHH 10 BBIMOJIHEHHIO NPEANUCAHHBIX UM 00sf3aHHOCTEH I10
JIOCTHKEeHHIO nenei u pemrennto 3agad BIIIL. OIGA maer 3akimtoueHue 0 TOM, 4TO:

»  pecypchl HCHOJIB3YIOTCSI B COOTBETCTBUHU C HAMEPEHUSIMU JIOHOPOB M PYKOBOJICTBA;

»  pecypchl HCHONB3YIOTCS 3P ()EKTHBHO U MPOTYKTUBHO;

> AKTHUBBI HAXOJATCA B COXPAaHHOCTH, U

»  oOmieopranuzanoHHas HH(GopMarys 00padaThiBaeTCs U MPEOCTABISETCS ¢ TOYHOCTBIO.

B 2015 rony OIGA mnpencraBuio ceMb KOHCYJIbTaTHBHBIX 3akirodueHuid. Hapsay ¢ aTuM oHO
[IPEOCTABIIUIO PYKOBOJCTBY JIOIIOJHUTENbHBIE YCIYTH, BKIIOUasi KOHCYJIbTAllUU U colleiicTBHE
OTtaeny 1enoYky mocTaBok mpu coctapieann otaeToB CCTI mo TpaHCHOpTY U CTpaxOBaHUIO, &
TaKXe MPU 3aKyNKax MPOAOBOILCTBUSI.
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Pe3yJIBTaTbI AyAUTa U HAIIPABJICHHUA, HYKIAKOHIUECS B COBEPIICHCTBOBAHUH

19. Ilpu nnanupoBanuu cBoel pestenbHocTH OIGA HCTONB3yeT METOANKY, OCHOBAaHHYIO Ha y4YeTe
PHCKOB, KOTOpasi IOCTOSHHO KOPPEKTHPYETCS COOOpa3HO MOSBISIONIMMCS pHCKaM. B
2015 rony sTo ympamnenue BbimodaHWIO 100% 3amaHuii, MPEeayCMOTPEHHBIX B YTOYHEHHOM
IIaHe padoThl, KOTOpPHIM OBUT JOBEAEH 10 CBeAeHHS JUpeKTopa-UCIONHUTENS W
AyIuTOpPCKOr0 KOMUTETA.

20. TloaroroBka OTYETOB CBHUJCTEILCTBYET O TIOCTOSHHOM MPOBEICHHH KOHTPOJBHBIX
meponpustuid. Ilpomeccer BIIII Obumm  pacmpenmenensl 1o 21 mpomeccHod o0mact U
50 moamporeccaM, OXBaTHIBAIOIINM BCE MATH KOMIIOHEHTOB BHYTPEHHETO KOHTPOJIS,, KOTOPHIE
MPEeIyCMOTPEHbl B OOIIeopraHu3auoHHon cucteme koHTposs BIIIl — amantupoBanHOM
cuctemMe, paspadoranHoir Komurerom opranm3aruii-cioncopoB Kommccnm TpenBes, m oquH
JOTIOJTHATENIFHBIA ~ KOMIIOHEHT,  TOCBSILCHHBIH  WHQOPMAIMOHHBIM  CHCTEMaMm U
nHpopmanuonHo-Texnonornueckum (MT) mpomeccam, mpeaycMoTpeHHBIM KOHTPOJIBHBIMU
mersiMa B obnmact  WH(POPMANMOHHBIX ¥ CMEXKHBIX TEXHOJOTHH, pa3paboTaHHBIMU
Acconmarnueit ayanra 1 KOHTPOIJII HHGOPMAITHOHHBIX CHCTEM.

21. OIGA npencraBuiao HHPOPMAIUIO 00 3TUX KOMIIOHEHTaX B 18 oTyeTax BHyTPEHHETO ayAuTa u
B ceMH ot4yerax o Bble3gHbIX npoBepkax (IIpumokenwme II), oxBaTHB nesATETHHOCTH
18 cTpaHOBBIX OT/IENIEHWI W MHOTOYHCIICHHBIX MOJpa3ieieHuid MTa0-KBapTupsl. B Tabmume 4
MOKa3aHO KOJUYECTBO MPOIECCHBIX 00NacTeil B paMKax KaXkKJOro KOMIIOHEHTa KOHTPOJIS,
MIPOBEPEHHOT0 B XOJ€ ayJauTa, W NpeACTaBIeHbl pedTuHru mno puckam Ha 2015 rox mo
cpaBrenuto ¢ 2014, 2013 u 2012 rogamu.

TABJIMIIA 4: OBIIIUE PEUTUHI'Y ITO PUCKAM B PA3BUBKE 110 TIPOBEPEHHBLIM
AYJUTOM KOMIIOHEHTAM BHYTPEHHEI'O KOHTPOJIA U UT-TIPOLNECCAM,
2012-2015 TOJbI
Komnonen/UT-npouecc OO0wmuii peiiTMHT O pucKaM™ KoauuectBo
BHYTPeHHEro KOHTPOJIA ayAUTOPCKUX

MPOBEPOK 1O
NPOLECCHBIM
00J1acTaAM B
2015 romy
2012 rox | 2013 ron | 2014 ron | 2015 rog
BuyTtpennue ycnoBust 2,2 2,1 1,8 1,9 18
YrpasieHne puckamu 1,7 1,8 15 1,4 18
KoHTpoabHBIE MEPOTIPHUSITHS 2,4 2,3 2,2 2,1 17
Nudopmanmst 1 KOMMYHHKAITAS 1,9 1,4 1,3 1,2 18
MoHuTOpHUHT 2,0 2,0 2,0 1,8 17
HNudopmanmonnsie cuctemsl/UT- 1,9 1,7 2,0 1,7 16
IPOLECCHI
* Huskuii ypoBeHb pucka = 1; cpeHMil ypOBeHb pHCKa = 2; BBICOKHI YPOBEHb pUCKa = 3.

22. q)aKTOpaMI/I, JIC)KAIUMH B OCHOBC YKA3aHHBIX peﬁTI/IHFOB 10 pUCKaM, SABJIAIOTCA:

»  Buympennsas cpeoa. C TOUKM 3peHHs OIICHEHHBIX PHCKOB, MO cpaBHeHUIO ¢ 2012 rogom
nporeccsl ObUIM B HEKOTOPOHl Mepe yCOBEpPIIEHCTBOBAHBI, OJHAKO OHH IPOIOJIKAIOT
TpeOoBaTh BHUMAHUSA B paMKaXx IIEPBOIO U BTOPOrO  YPOBHEH  3aIlUTHI
(V3)! (cM. mynkT 32). B 4acTHOCTH, HEONpPENENEHHOCTh B OTHOLIEHMH pOJNEl, cdep
OTBETCTBEHHOCTH, TOJOTYETHOCTH M TOJHOMOYMH PYKOBOISIIMX OpPraHoOB |
PYKOBOAMTENENH MOXET IPUBOJUTH K CUCTEMHBIM HENOCTaTKaM IIpU INPUMEHEHUM psifa

! IeppbiM V3 sBIAIOTCA PYKOBOIMTENH CPEIHEr0 3BEHA, 4 BTOPHIM — HAJ30P CO CTOPOHbI PYKOBOACTBA H IPOLECCHI
aHanmu3a. Tpetbum Y3 sBnseTca BHYTPEHHUH ayIuT.
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23.

3JIEMEHTOB BHYTPCHHETO KOHTPOJJA U OCYIIECTBJICHUHN HaA30pa CO CTOPOHBI PYKOBOJACTBA
Ha O6IIICOpI‘aHI/I3aIII/IOHHOM YPOBHE.

»  Vnpasnenue puckamu. TIpakTHueckue Mepsl TO yrpaBieHuio puckamu B BIIII
COBEpIIeHCTBYIOTCS, Tpu 3ToM ¢ 2013 roma wabmromaeTcs TEHACHNWS K CHIDKEHHUIO
puckoB. BIIIT HeoOxoauMo 10paboTaTh OnpeeieHHbIe KOPIOPATUBHBIC TIOUTUKH TaKHUM
00pa3oMm, 4TOOBI yACIUTh OOJIbIIIC BHUMAHUS 0eCIIepeOOHHOCTH ACITCIBHOCTH H YKPEIIUTh
CUCTEMY YIPABJICHHUS PUCKAMH.

» Meponpusmus no xomwmpomo. B Xoje aymUTOPCKUX TMPOBEPOK, KaK W pPaHbIIE,
BBIABJISIFOTCS  ciiydau  HedddekTuBHOCTH KOHTpoist — 70% Bcex 3aMeuaHwii 10
pe3yibTaTaM ayJuTa BBIHOCATCS B OTHOIICHWU UMEHHO 3TOTO KOMIIOHEHTa BHYTPECHHETO
KOHTposss. OcoOeHHO YSA3BHUMBIMH B ciaydae HEI(D()EKTHBHOCTH KOHTPOJS SBISIOTCS
MPOIIECCHI YIIPABJICHUS MPOrpaMMaMHi — K HUM OTHOCSTCs Oosiee 20% 3aMeyaHuid U MOYTH
MOJIOBMHA 3aMEYaHM 0 30HaM BBICOKOI'O PHCKA, O KOTOPBIX FOBOPHJIOCH B OTYETAaX B
teuenue 2015 roga.

»  Hngopmayus u xommynuxayus. B mocrnennue 4eTsipe roga YpOBEHb PHCKA MO 3TOMY
KOMITOHEHTY MTOCTEIIEHHO TMOHIKASTCS (OT CPEeIHErO IO HU3KOTO), O YeM CBHICTEIBCTBYET
BeCchMa HEOOJIBIIIOE KOJIMYECTBO 3aMe4aHui 1o pe3yibTaraM padotel OIG B 310l cdhepe.
OnmHako B pe3yjibTaTe ayJAUTOPCKUX MPOBEPOK IIEIEBBIX (DOHIOB U TOHOPCKOTO
(bI/IHaHCI/IpOBaHI/Iﬂ 6])UH/I BBISIBJICHBI BOSMOXXHOCTHU IJIs1 [[aJ'II)HCI\/'IHICFO COBCPIICHCTBOBAHUA
B obmacT cOOpa JaHHBIX, TOATOTOBKH IOKIAJOB, MEpeaayrl 3HAHUH W HCIIOIB30BAHUS
HOJTy4CHHOTO OTIBITA.

»  Monumopune. Tlo stomy kommoHeHTy B 2015 roay 3aperdMcTpHpOBaHBI yIyYIICHHUS,
OIHAKO B CTPAaHOBBIX OTJHENEHHUsAX, mnpoBepeHHBIX OIGA, peryiasipHo OTMEYaTuch
HelopabOTKH B MEPONPHUSTHAX 10 MOHUTOPHUHTY HAa MECTHOM YypoBHe. OHHM BKIIOYAIU
HEOCTaTOYHO HPOJyMaHHbIE C TOYKH 3PEHUS pPa3pabOTKH M  OCYILIECTBICHUS
MEPOTIPHSITUS IO MOHHTOPHHTY, a TaKKe MPOoOeibl B MpolieccaX MOHUTOPHHTA TIEPEBOIOB
nenexsbix cpeacts (IIJIC) u meponpusituid, (UHAHCHPYEMBIX IIETEBBIMH (POHIAMHU.
3ayactyro BIIII, mapTHepsl 0 COTPYAHUYECTBY M BHEIIHHE HAONIOATENH HE YTOUHSIIH
JaHHbIE MOHWUTOPHHIA, He cOOMpajid WX M HE OTYHUTHIBANIACh MO HUM, YTO CHHXKAJO
cniocooHocTh BIIIT oOecnieurBath (hakTOJIOTHUECKYI0 0a3y OTHOCHUTEIBHO PE3yJIbTaTOB e
MEPONPUATUH.

»  HUngopmayuonnvie cucmemvr u HT. PykoBomctBo B chepe uHDOpMAIMOHHO-
koMMmyHUKannoHHbIX TexHonornid (MKT) B BIIIl Hyxmaercs B yKpemjeHHH C TOYKH
3peHHs Kak pa3pabOTKH, TaK W BHEAPEHHS 3JIEMEHTOB BHYTPEHHETO KOHTPOJIS, IPH 3TOM
0cob0  oTMedaeTcsi  HEOOXOOMMOCTb  3aBEpIINTh  pa3padOTKy W BHEApPEHHE
oOmeopranu3anuonHoi crparerun B obmactu MKT, omHako B Xoie ayAMTOpPCKOM
MPOBEPKH CHCTEMBI MaTepuaabHO-TexHudIeckoro obecneuenus (LESS) wmexannsmbr
KOHTPOJISI OBUIM OLIEHEHBI Ha YpOBHE '"YIOBJIETBOPHUTENIBHO". AyIUTOPCKHE HPOBEPKHU
cUCTEeMBl  ympaBiieHus OeHedpurimapamu u  nepeBogamu  SCOPE, cereBpix u
KOMMYHHKAIIMOHHBIX CHCTEM IOKa3aJlH, YTo ¢ TOUkH 3peHus Oesonacuoctu BIIII B chepe
UT umeroTcst BO3MOKHOCTH JJI1 yCOBEPILIEHCTBOBAHUS.

[lo pesynpraTam KaXI0oW TIPOBEPKHM COCTaBISAETCS PEHTHMHI B  COOTBETCTBHH C
rapMOHU3UPOBAHHBIMU pelTuHramu (oHJ0B U nporpamMMm Opranmzanuu OObeaHMHEHHBIX
Hanwmii. B Tabnuiie 5 moka3aHo KOJIMYECTBO PEUTHHTOB, MOATOTOBIEHHBIX B COOTBETCTBUU C
m1aHoM paboTsl Ha 2015 rox, 1 oxBaT umu nestensHocty BIIIL
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TABJIAIA 5: PEUTHHIY IO AYJIATOPCKUM 3AJTAHUSIM, 2015 TOJT

3aka0uyeHus OxBaT pHCKOB,
PeiiTunr YpoBeHb rapanTuu ayaIuTopoB/ OIIeHEHHBIX
3aaHusA ayIuToOM
Y I0BIETBOPUTETHHO Pasymuas rapanTus MOXeT OBITH 3 3,3
NpeIOCTaBIICHA
YacTtiaHo [IpenocraBienne pasyMmHON 13 20,7
YIOBJICTBOPHTEIBHO TapaHTHUH SBISIETCS PUCKOBAaHHBIM
HeynoBneTBopuTrensHO Pasymnas rapanTus He MOXKET OBITh 2 2,2
NpeIOCTaBlICHA
PeliTiHT HEe IPUCBOECH — 10 4.8
KOHCYJIbTAHUOHHBIC YCIIYTU
U BBIE3IHBIE IIPOBEPKU
OO0muii 0XBAT PUCKOB, OLIEHEHHBIX ayAUTOM 33,7

OcHoBHBbIE BONIPOCHI, BO3HUKIIKE B 2015 roxy

24.

25.

26.

B 2015 rony OIG obpaTuiia BHUMaHHE Ha PUCKH B 00JACTSX, BKIFOYAOIINX OKa3aHHUE YCIyT B
o01acTH 00IIero MaTepUaTbHO-TEXHUYECKOTo obeceueHus, Tekymuii oromket, [11C u UKT.

Obwee mamepuanvrno-mexuuyeckoe obecneyerue. BIIIl ¢ momoupro oOmield miaTGopMel
OKa3bIBaeT MapTHEpaM Bce Oojiee M Oojiee KOMIUIEKCHBIE YCIYTHM C TOYKU 3pEHHs OOLIEro
MaTepHaIbHO-TEXHUUECKOTO ob0ecrieueHus. B Xome ayIuTOpPCKHX MPOBEPOK —Omepamui
pearupoBaHusl B CBS3HM C OOJIE3HBIO, BBI3BAHHOW BHpYcOM J00ia, B TPEX CTpaHaX, a TaKke
ayIUTOPCKUX NpoBepoK PermonameHoro Owopo B J[akape, ['pynnsl mo omnepatuBHOMY
nHGOPMALMOHHOMY OOECIIEUCHUIO U OPraHU3alliK CBA3M B UPE3BBIYAMHBIX cUTyalusx B lyOae
U CTPOUTENBHBIX IPOEKTOB B paMKax crenuanbHelx wmeponpustuii BIIII B pamkax
JESATENBHOCTU B IEBATH CTPaHaX, B paMKaX KOHCYJIbTaTUBHBIX 3aKJIFOUEHUH MO OLIEHKE PUCKOB
B OTHOIIEHWH MPOAYKTOB JUIS CHELNUATBHONO MUTAHMA U B XOJE BBIE3AHBIX IPOBEPOK
WCTIONB30BaHUs ~ OMOMETPUYECKHWX JaHHBIX  YmpaslieHHeM BepxoBHoro kommccapa
Opranuszanuu O0benquHeHHbix Hanwmii o genam 6exxennies (YBKB OOH) u B xone onepanmii
BIIIT B MaBputanuu ObIJIO OTMEUYEHO MOBBILICHNE dPPEKTUBHOCTH PYKOBOACTBA, YIIPABICHUS
pUCKaMHU ¥ MEXaHU3MOB KOHTPOJIS.

Ynpasnenue mexkywum 6100x%cemom. HecMOTps Ha TO YTO TO pe3ylbTaTaM ayIUTOPCKOH
MPOBEPKU B CHTYallUU C YIPABICHHEM TEKYIIUM OFOJKETOM OTMEYAIOTCS YIYUIICHHUS, B dTOU
chepe coxpansirorcst nmpooiembl. OIGA BBISBHIIO HEJOCTATOYHBIA HAA30p HA BTOpOM Y3, B
pe3yibraTe 4ero JehHUIMT TEKYyHIero OPKeTa OCTaeTCs HE3aMEUYCHHBIM B TEUCHHE
JUTUTEIIBHOTO BpEMEHU. AYJITUTOPCKHUE MPOBEPKU HECKOJIBKUX CTPAHOBBIX OTAEICHUN MOKa3alu,
YTO CYIIECTBYIOT MPOOJIEMBI C YIPaBICHHEM JIEOUTOPCKON 3aJ0JKEHHOCTHIO U TIaTex)amu 0e3
WCTIONB30BaHusT MHTEpHETa IS TOKPBITHS KPAaTKOBPEMEHHOTO JAeuimTa B JIBHKEHUH
HAJIMYHOCTH, TAKHE KaK OTCYTCTBUE KOHTPOJI OOHApyKeHHs> U Hed(PPEKTUBHBI MOHUTOPHHT
OroKkeTa — OHM MOINIA OBITh OCHOBHOW TIPUYMHOW HECKOJNBKHX CIy4acB CEPhE3HOTO
(¢unancoBoro  AeduIMTa, KOTOPBIM OBUT OTMEUYCH B  CTPAHOBBIX  OTHEICHUSIX
B 2014 1 2015 romax. Hekoropble mnporpaMMbi-OcHEepHIIMAPEl HE OCYIIECTBISUIA BO3BpAT
CPEICTB B CHUCTEMY aBaHCOBOTO ()MHAHCHPOBAHHUS (CUET OMEPATHBHOIO PEarnpoBaHUsi) MO0
MPENIoarajoch, 4YTO 3TH OTACICHUS HE OCYIIECTBAT TaKOW BO3BpAT, YTO OOYCIOBHIIO
HEO0OXOMMOCTh BHEAPEHUs] MEXaHW3Ma CAaHKIMOHHPOBAHUS, MOHHUTOPWUHTA M PETYINPOBAHUS
9TUX aBaHCOBBIX BHITLIAT. OIGA oTMmeTHII0, uTO TTouTH 50 M3 TPOBEPEHHBIX MPOTPAMM JAOHKHBI
pa3paboTaTh WM CYIIECTBEHHO YCOBEPIICHCTBOBATh CTPATErMH (PMHAHCUPOBAHUS, B TO BPEeMS

2 KoHTponb OOHApYKEHHs — MEXaHWU3M BHYTPEHHETO KOHTPOIS, MO3BOJSIONMN BBIABIATE PUCKH B ONEPATHUBHBIX
IpoLeccax.
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217.

28.

KaK OCTaJbHBIE HE MPOBOAAT CBOEBPEMEHHYIO KOPPEKTHPOBKY CBOHMX CTPYKTYP PacXoioB U
MEPOIPHUITUN TaKUM 00pa3oM, 4TOObI 00ECIICUUTh YCTOMYMBOCT C YY€TOM YMEHBIIAFOIIETOCs
00beMa pecypcoB.

Ilepesoowr Oenesrcnvix cpeocms. B 2015 rony OIG mpomormkana ynenste 0co00e BHUMaHHE
[NAC — ee aymuTopckas paboTa KOCHYNACh TpeX M3 IIeCTH KpymHedmmx mporpamm BIIII B
oomactu IIJIC, Bkmouas kpynHeimyto nporpammy mno IIJIC B Jlueane. OIG mposena
aymutopckue nposepku [1/IC B MbsaMe n 3um0OabBe, a Takxke IpecTaBuia KOHCYIbTaTHBHBIC
oTtueTel MO paspaborke mrardopmbl ocymectBienuss [1JIC, mpoBema nBe MacmTaOHBIE
aynutopckue mnpoBepku I[IJIC B suBape 2015 roma, ocymiecTBuiia COBMECTHYIO BBIC3AHYIO
mpoBepky BIIIl u YBKB OOH B oTHOIIEHWH CUCTEM OMOMETPUYECKON HICHTH(PHUKAIUH B
Kennnm m Havanma TpHW pacciemoBaHWsS B OTHOIICHHWH IporeccoB, cBs3aHHeix ¢ IIJIC. B
2015 rogy crpykrypa pacxomoB Ha I[IJIC u3MeHmnach — B YaCTHOCTH, MX OOWIUI 00BEM
He3HauuTenbHO cHu3micsa. Kpome Toro, OIG cnenama psg Oojiee KOHKPETHBIX 3aMedYaHUN
otHocutenasHo I1JIC:

> Vayuwunace cumyayusi ¢ UCNOAb30GAHUEM MEXAHUIMOG KOHMPOIs U CMAOUTbHOCHU
opeanuzayuonHslx npoyeccos, ceazantvix ¢ I[J[C. Oqnako OIG oTMmeTHIa BO3MOXKHOCTH
JUISL  JaJIbHEHINero YJyd4IIeHWs, B 4YaCTHOCTH, B OOJACTM TPOBEACHHUS OIICHOK
BEJIOMCTBEHHOT'O MOTCHIIMANA, MPOIIECCOB 3aKYIMOK, a TAKXKe JIOTOBOPHBIX OTHOIICHUU C
MOCTaBIIMKAMU (PMHAHCOBBIX YCIIYT U PO3HUYHBIX CITYKO.

»  Vposenv evinonnenus pexomenoayuii no pesyibmamam  ayOumopcKux npoeepox u
NPUHAMUA CO2NACOBAHHBIX Meponpusmutl, cesasanuwix ¢ IIJJC, ocmaemcs omnocumensHo
nHuzkum. OIG packpsia mapopmanmto o n18ym orderam mo [1JIC, B oOmieit cnoxxHOCTH
conmepkanmmM 37 cornacoBaHHbix Mepompusatuil. K 31 nekaOps 2015 roma Obutn
OCYILIECTBJICHbI JEBSTH COTJIACOBAHHBIX MEPONPHUATHH, MO 12 — naThl OCyIECTBICHUS
mponui, W 15 — mumaHumpoBanock ocymectButb B 2016 roxy. CBoeBpeMEeHHOMY
OCYIIECTBJICHHIO  COIJIACOBAHHBIX  MEPOIPHUATHH  MPEMATCTBYeT  OrpaHHUYEHHas
JIOCTYITHOCTH PECYPCOB U CIIOKHOCTh CAMHUX MEPOTPHUATHIA.

Hupopmayuonnvie u xommynuxayuonuvie mexuonozuu. Ilo pesynpratam ayauroB B cdepe
UKT Obin caenad BBIBOJ, YTO MEXaHW3MBI KOHTPOJIS B IIETIOM BHEIPEHBI U QYHKIHOHUPYIOT,
OJTHAKO HYXJAIOTCS B COBEPIICHCTBOBAHWH, OCOOCHHO B IuiaHe pykoBojctBa UKT wu
6e3onacHocty M T-nanHbIX. BeIJIO 0TMEYEHO, YTO MEXaHU3MBI KOHTPOJISI CTPAHOBOTO YPOBHS,
kacatomuecs npoueccoB KT, B nenom paboratoT 3QPeKTHBHO, B TO BpeMsl KaK ayAUTOPCKas
npoBepka LESS mokazana ynoenerBoputensHOe (H)yHKIIMOHUPOBAHUE MEXAHM3MOB KOHTPOJIS B
obnacTtu ynpasieHus: npoekramu. OnHako B xozae aynutopckoil nposepku SCOPE, cereBbIx u
KOMMYHHMKALIMOHHBIX ~CHCTEM OBUIM OIpeneNieHbl BO3MOXKHOCTH JUIS  CYyLIECTBEHHOT'O
ymyumenust pabotsr BIIII ¢ Toukm 3penms WT-OezomacHocTH. AyauTopckas MpoBEpKa
pykoBogctea WMKT B BIIIl mnokazana, 4YTO CymIecTByeT HEOOXOJUMOCTh BBIPaOOTKU
obmeoprann3annonnoi ctpaterun B chepe UKT, a Taxke aHamm3a U COBEpPIICHCTBOBAHHS
IIPOLIECCOB PYKOBOJCTBA.

BoisiBJIeHHbIe HOBbIE PUCKH, Tpedyronue BHUManus B 2016 roay

29.
30.

31.

Ha 2016 roxn OIG onpeaenuia ciemyromue odjaactu, TpeOyromue 0co0oro BHUMaHHUS.

Opearnuzayuonnas mpauncopmayus u adanmayus K cucmemHulM usmerenusm. IIpoBeneHabie
B 2015 romy ayamTOpcKHe TIPOBEPKH ACSITEILHOCTH CTPAaHOBBIX OTAeleHnd B WHIUU u
3um0OabBe, YIpaBIeHUS JIOHOPCKHUM (MHAHCHpPOBaHUEM u YHpaBIeHU
00IIeOpraHN3allMOHHBIMU  LIEJIEBBIMUA  (DOHIAMHM  TIOKa3ajH, YTO CYLIECTBYIOT HPOOJIEMBI,
CBSI3aHHBIC C MEHSFOIUMHUCS ycIoBUsAME AesresnbHocTr BIIT, u ans Toro, 4To0bl ycneBath 3a
W3MEHECHUSAMH, HEO0X0IMMa OTepaTuBHAs aJalTalys oNepalHoOHHON 1 (HUHAHCOBON MOJENH,
MEXaHU3MOB BHYTPEHHET'0 KOHTPOJISL ¥ IIPOLIECCOB AEATEIbHOCTH

Ilepesoowr denescnvix cpedcms. B pesynbrate qopaboTKu HOpMaTuBHON gokymeHnTaruu BIITT
o [TJIC OpuTi yTOYHEHBI POIH U cpepbl OTBETCTBEHHOCTH IPH OCYIIECTBICHUH BHYTPEHHETO
KOHTpOJIE Ha TiepBOM Y3 ¥ (YHKIMH TIO0 OCYIISCTBICHUIO Haa30pa Ha BTOpoM. B xome
ontumuzanuu [1JIC BIIIl MOXeT CTONKHYTBCS CO CIOXHOCTAMH B chepe BHYTPESHHETO
KOHTpPOJIL, PYKOBOJACTBA U VIPABICHHS PHUCKAMH, a TaKKe€ C TOBBIIIEHHBIM PHCKOM
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32.

33.

MOIIIEHHUYECTBA ¥ KOPPYIIIMOHHBIX JACHCTBUI, YTO MOXKET TMOBIIEYh 32 COOOM CYIIECTBEHHBIE
(hMHAHCOBBIC YOBITKHU U NIepeOOH B OKa3aHUH MPOJIOBOIBCTBEHHOM TOMOIIIH.

Haoszopras ¢ynxyus pecuonanvuvix omoenenuu. B centsope 2015 roma BII odunmansao
MIPUHSIIA MOZENh OOIIEeOPraHU3aMOHHOTO YITPABICHUS, MPEIyCMaTPUBAIOIIYI0 TPH YPOBHS
3amuThl (Y3), KoTOpas Obputa pekoMeHmoBaHa KOMHTETOM BBICOKOTO YpPOBHS IO BOIPOCaM
ynpasicHus. [IpuHsATHE 3TOH MOJIEIM CBUACTEIHCTBYeT 00 ocoOoMm BHuUMaHWM JlupekTopa-
WCTIONHUTENSI K HAA30pHON (PYHKIMH, OCYIIECTBISIEMONM B paMKax IeleHTPaNn30BaHHOU
MOJIETIN YIPaBJIeHHs Ha BTOPOM Y3, a Tak)Ke O TOHWMaHUH €€ PacTyIeil BAKHOCTH.

HUngpopmayuonnvie u xommynuxayuonnsvie mexronocuu. PazpaboTrka oOIeopraHU3alMOHHOM
crparerun B cepe KT B 2016 romy mo3BonuT 3aaaTh HoBoe HampasieHue pa3sutuio UKT B
BIIIIL. OIG oGparut ocoboe BHIMaHue Ha oOmIyio OezomacHocTs MHpOpMannoHHON ceTh u
rnobansHol cuctembl BIIIT (WINGS) un Ha Takue 3J€MEHTHI, Kak PYKOBOJCTBO, PHCKH U
coOmoaenne TpeOoBaHMI B  OTHOIICHWH KOHTPOJIS/pa3liefieHHs YpOBHEH JocTyna
nonb3oBaTeneil u akTuBHbIA Katanor B WINGS. OIGA nepecMOTpUT CBOKO CTPaTErHIO U CBOU
mwiad paboTsl B obmactu ayaurta cdepbl UT, ¢ Tem 9ro0bI 00eceunTh COTIIaCOBAaHHOCTH C
obmeopranu3annonHoi crparerueii B chepe KT mocne ee pa3paboTku U yTBEpIKICHHSI.

CoraacoBaHHbI€ MEPOIIPUATHUSA 110 pE3yJbTaTaM ayauTa

34. B xome BHYTPEHHHX ayJIUTOPCKHUX TIPOBEPOK OIPENEISAIOTCS MEphl 10 HCIPABICHUIO
HEJI0CTAaTKOB, KOTOPBIE YAajI0Ch OOHAPYKUTh B MPOIECCAX, UCIOIb3YEMBIX MPOBEPEHHBIMU
noJpasfieieHuIMA. OTH Mephl 00CYKHAIOTCS M COIJIACYIOTCS C PYKOBOJICTBOM, a 3aTeM
IEePENAr0TCd PYKOBOIUTEI COOTBETCTBYIOIIErO MOAPA3ACICHAS UIIA OMHOMY U3 JUPEKTOPOB
opramzanuy. B Tabmure 6 mpuBoasaTCs MUGPOBBIE MOKA3aTeNd W PEUTHHTU COTJIACOBAHHBIX
MEpOIPUITUH, cOoAepXkalluxcs B OT4YeTaX BHyTpeHHero ayauta 3a 2015 rox, Bkimouas Te,
KOTOpBIE OTHOCSTCS K paboTe Ha MecTax.

TABJIAIIA 6: KOJUWYECTBO U PEUTHHI COTJIACOBAHBIX MEPOIIPUSTHI IO
PE3YJIbTATAM AYJIUTA 3A 201510/
PeiiTunr Onpeaenenue* KosanyectBo
COrJIACOBAHHBIX
MeponpuUsITUii
Cpenunit Bomnpocsl, nmeronye 6oipIoe 3HaYeHUe Ut Mep KOHTPOJISl, HO HE
pucK 00s13aTenbHO TpeOyIoINe He3aMeTUTENbHBIX AeHCTBHUI.
Ot BOIIPOCHI MOT'YT MPETIATCTBOBATH JOCTHKCHUIO LEIN 124
MIPOBEPEHHOT0 ayAUTOM HOJPa3IeICHHs WIN OCTaBIIATE 0e3
BHUMAaHUA PUCK, KOTOpBIﬁ MOXXECT CKa3bIBATHCS HA LCIIAX
HOApa3IeNCHHUS.
Bricoxuii Bomnpockl, nmeroliue cymecTBeHHOe 3HaYeHUE ISl CUCTEMBI
pHcK BHYTPEHHET0 KOHTPOJIS.
OTH BONPOCH MOTYT MPETSATCTBOBATH TOCTIKEHUIO 13
00I1e0praHN3aIMOHHON TIETTN WK MOTYT OCTABJIATH 0€3 BHUMAHUS
PHCK, KOTOPBIM cIOCOOEH Cephe3HO CKa3aThCs Ha JOCTHKCHUH
00IIIeOpraHN3aIMOHHBIX TIETIEH.
BCETO 137

* Bompochl ¢ HU3KMM YPOBHEM PHCKa JOBOASATCS JO CBEACHHS PYKOBOJCTBA, HO HE BKJIIOYAIOTCS B OKOHYATENIbHBIC
otueTsl 00 ayautopckux mnpoBepkax. OIGA He OTCIEXHBAaeT OCYILIECTBICHHE COTJIACOBAHHBIX MEPONPHATHI I10
BOIIPOCAM C HU3KHM YPOBHEM PHCKA Yepe3 CUCTEMY MOHUTOPHHTA OCYIIECTBICHHS COTJIACOBAHHBIX MEPOIPHUATHH.



10 WFP/EB.A/2016/6-E/1

35. B 2015romy pykoBoactBo BIIIl mpomomkuio ycHemHoe OCYNISCTBICHHUE MEpPONPHSITHH,
HaTpaBlICHHBIX Ha peIICHHE BOIPOCOB CPETHEr0 M BBICOKOI'O PHCKA, BCIEICTBHE YEro
KOJINYECTBO HEOCYIIECTBICHHBIX W MPOCPOUYCHHBIX MEPONpUATHH cHu3minoch Ha 20% 1o
cpaBaernto ¢ 2014 romom m nHa 36% mo cpaBHenuto ¢ 2013 romom. B 2016 romy OIG
MpOJODKAT pabory ¢ apyrumu  monpasaeneHwsimu  BIIII, orcrmexuBas mpoBeneHne
COTJIACOBAHHBIX MEPOIPHSTHIA.

36. K 31 gexaOps 2015 roma Bce corylacOBaHHBIC MEpONpHATHsA, mpeanucanHbie m10 2014 ronaa,
OBLIH OCYIIIECTBIICHBI, HEBBITIOTHEHHBIMU OCTAINCH TOJIBKO TPU MEPOTPUSITHS, ONPEICICHHBIC
B 2014 rogy. CpenmHee KOJIWYECTBO JHEH, KOTOpoe NOTPEeOOBAIOCH Ha BBIIOJHEHHE
pexkoMeHaanui, Bo3pocio: B 2014 romy 3TOT MoKaszaTedb COCTaBIsLI 267 mHEH, TOrja Kak B
2015 roay — 391 neHb, npH 3TOM OCTaBAasCh 3HAYUTEIBHO HUXKE CpefHed HudpHI 3a MSTh JIeT
(464 nus). B 2016 romy OIGA OyzneT COBMECTHO C PYKOBOACTBOM OCYIIECTBIISITh MOHHUTOPHHT
MPOCPOUYCHHBIX MJIM HEOCYIIECTBICHHBIX COTTIACOBAHHBIX MEPOIPUATHA U MPUMET MEPHI K HX
CBOEBPEMEHHOMY OCYIIECTBICHUIO.

37. OIGA mepecmoTpeno d¢opmar U 00beM CBOMX OTYETOB TaK, 4YTOOBI B OonbIieil Mepe
COCPEIOTOYHUTHCS Ha CTPAaTETMUECKMX BOMPOCax W HOBBIX pHUCKax. B pesynbrare cpennee
KOJIMUECTBO COIJIACOBAHHBIX MEPOIPUSATUI Ha OTYET 3a MOCIEIHHE JBa rofa CHU3WIOCH HA

35%.
TABJIAIIA 7: COCTOSIHUE COI'JIACOBAHHBIX MEPOIIPUSITUM IO PE3YJIBTATAM
AYJIUTA, 2014-2015 I'OJIbI
CocrosiHue Breicokmii Breicokmii Cpennuit Cpennuit Hroro Hroro
puCcK pHucK puck puck B B
2014 ron 2015 rox 2014 rox 2015 rox 2014 romy [2015 romy
He npoBenenbl 25 23 310 244 335 267
Ha 1 ssHBaps
[IpencraBneHbr 20 13 172 124 192 137
B T€YEHUE roJa
BCETO 45 36 482 368 527 404
Konnuectso 22 18 238 173 260 191
MEpPOIPUATUH,
OCYIIECTBIICH-
HBIX B TEUEHUE
roaa
HeocymecTs- 23 18 244 195 267 213
JIEHHBIE K
OKOHYAHMIO
roaa, B TOM
quciie
MPOCPOYEHHBIE

Bo3smosknocTu BIITI B 0THOLICHUM BHYTPEHHEI 0 ayAuTa

38. B 2015rogy B paMKax MEpONpPHUATHS IO CTPATErHYECKOMY IUIAHUPOBAHUIO JAEATEIHLHOCTD
OIGA Oba oleHEHa B COIOCTaBICHUH C MEXAYHAPOAHOH INepeaoBoi mpakTHkod. OueHka
rmokasalna, 4To Mo OOJILIIMHCTBY IYHKTOB (YHKIMsS BHyTpeHHero aynura BIIIl gocrturaer
BTOPOTO YPOBHS B pedTHMHTE Mojenu BO3MOXKHOCTEH BHyTpeHHero aymuta (MB BA) mms
OOIIECTBEHHOTO  CEeKTOopa, pa3pabotanHoir MccnenmoBarensckuMm  ¢onmom HMucrutyTa
BHYTPEHHUX AayJUTOpOB> — ypoBHA 4 (ympapiseMsli); 5To o3Hadaer, uro OIGA

3 MB BA, paspa6orannas B 2009 romy, IpeacTaBiseT co00M MEXIYHAPOIHBIH MEXaHH3M, ONPENESIONMI OCHOBHBIE
aCIIeKThl, KOTOpPBIE HEOOXOANMO YYHTHIBAThH Ul obecredeHus 3()(EKTHBHOCTH BHYTPEHHETO ayquTa B OOIIECTBEHHOM
CeKTope, M OOJerJaromuii CONOCTaBJICHHE OpraHM3alMid IO BceMy Mupy. B Monemu ompeneneHbl HSTh ypoBHeH
BO3MOKHOCTEH, CBS3aHHBIX C OCYIIECTBICHHEM IIPaKTHUECKOW JeATedbHOCTH: | — HadalbHBIM; 2 — YypOBEHb
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MHCTUTYLMOHATU3UPOBAJIO ONTHMAIbHbBIE MPAKTHYECKHE METOIbl BHYTPEHHEI'O ayIuTa, 4YTO
MO3BOJISIET €EMY CBOJAWTH BOSAMHO MH(OPMAIHIO OT pasnuuHbIX noapaszaeienuii BIIII ¢ nenbio
COBEpIIIEHCTBOBaHMsI IIPAKTUYECKUX METOA0B PYKOBOJCTBA U YIIpaBJIEHUS pUcKaMu. B pamkax
MB BA Opumn  ompeneneHbl  ceprl, HYKAAOMWECS B YAYYIIEHWH, YTO IIOCITY>KHAJIO

nH(GOPMAITMOHHON OCHOBOW JJIsl pa3pabOTKU HOBOW CTpaTeTWH BHYTpeHHero aynuta Ha 2016—
2020 rome!.

O030p AeATEILHOCTH YTIPaBJIeHUsI BbIe3THBIX IPOBEPOK U pacc/ie 0OBaHUM

39.

40.

41.

3amaua OIGI 3akmiovaercss B NMPEeJOCTaBICHHM HE3aBUCUMBIX U OOBEKTUBHBIX YCIYT IO
NPOBEICHUIO BBIC3IHBIX TPOBEPOK M PACCIEIOBaHUI, KOTOPHIE IIO3BOJAIOT YKPEIUIATh
nestensHOoCcTh BIIII, obecrieunBas COXpaHHOCTH €€ WMYyIIECTBa W (OPMHUPOBAHHME ITHIHOU
pabodeii cpebl.

C 2013 roma OIGI ocymecTBiaseT MmepecMOTp CBOCH JAESITEILHOCTH, HAIMPABICHHOW Ha
YMEHbLIEHUE OCHOBHBIX pUCKOB 1uisi BIIII B cBsI3W ¢ MOLIEHHUYECTBOM, M METOJIUKHU ITOU
JCATCIBHOCTH, HpI/I 3TOM B HCHTpC BHUMAHUS OKA3bBIBACTCA MOIICHHHUYCCTBO BHCIIHUX
CTOPOH/TIOCTABIIUKOB M CIYy)KO 3aKylKH; KpOME TOro, 00jee IIMPOKO MPUMEHAETCS
YIPEXTAFOMINH MTOAXO0 K BBISIBICHHUIO CIIy9aeB MOIICHHIMYECTBA U CMSTUECHUIO PUCKOB.

B 2015 rogy, xorma Obmu yTBepkIeHBI HepecMoTpeHHbI YctaB OlG u mepecMoTpeHHas
MOJIUTHKA 110 00pb0e ¢ MomeHHrYecTBOM U Koppyniued (BMK), aTomy HOBOMY 1OIX01y OBLI
npugaHn ouUUANBHBIN craryc, 4to pacmupwio BozMoxnoctn OIGI mo pacciemoBanuio
CIIy4aeB MOIIEHHUYECTBA W KOPPYIIUH W TPUHSATHIO COOTBETCTBYIOIIHMX Mep. Ha maHHBIN
MomeHT B MaHzmaT OIGI Bxomar paccieoBaHHsS IO TOJO3PEHHI0 B MOIICHHHYECTBE,
KOPPYIIIIHU, CCOBOPE M MPOYUX HAPYIICHUSAX B OTHOIICHUM TPETHUX CTOPOH M IMOCTABIIUKOB. B
HacTosmee BpeMs mopsnok nedictBuit OIGI mo obecriedeHnto OTCYTCTBHS MOIIEHHHYECTBA,
MMOMHMO TPAIUIIUOHHBIX MeEp, NPUHAUMAEMBIX TIPH TOJYYCHHH >KAIOOBl WIM B CiIy4ae
BO3HMKHOBEHHMS ITOO3PEHMS, BKIIOYAET YTpexaaromuii anamu3 goopocosectoctr (YA,
ONHMCaHHBIN B MyHKTaX 53-55.

PacciaenoBanus

42.

43.

PaccnenoBanne — 3T0 MpaBoBOW aHATMTUYECKUN MPOIIECC, HANIPABICHHBIA Ha cOOp CBEJICHHUI C
LIEJIbI0 YCTAaHOBJICHHSI BO3MOXKHBIX (DaKTOB HEIMPABOMEPHOIO MOBEICHUS WIIM HapyIlIEeHUH, a B
CJIydae TOJITBEPKIACHHS TaKUX (PAKTOB — BBISIBIIEHUS] OTBETCTBEHHBIX 32 TO JIUI] UM CTPYKTYP.
Ucxons w3 ycranomneHHbix  (aktoB OIGI  jmaeT pekoMEHIAMHW  OTHOCUTEIBHO
AIMUHUCTPATUBHOTO WJIA TUCIUIUTMHAPHOTO B3BICKAHUS WM YKAa3bIBA€T HAa HEIOCTATKU B
cUcTeMe KOHTpOJIIs. B ciryuasx, Korza pacciie/JoBaHre BBIABIISET (PaKThl yTOJIOBHO HAKA3yeMOTO
noBeneHusi, OIGI MoxkeT naTh pekOMEHJalUMI0 O T[epefade Jejla COOTBETCTBYIOLIUM
HaIMOHATHHBIM OpTaHaM.

B 2015romy B pe3yapTare mepecMoTpa cucTeMbl pykoBoiactBa OIG  momyuwmna
JIOTIOJIHUTENIBHBIE BO3MOXHOCTH IO PacCiIEJOBAHMIO CIy4acB MOIICHHWYECTBA, KOPPYNLUU U
CrOBOpa — 3TO MPOM30NUIO Oyarojapsi CIEAYIOIIUM Mepam: B €€ MaHJaT ObUIM BKJIFOUYCHBI
MOJTHOMOYHS TI0 PACCIICAOBAHHIO TPABOHAPYIICHUH, COBEPUICHHBIX ITOCTABIIMKAMH W/WIIN
WHBIMH TPETBUMH cTOpoHamMu W HaHocsmux ymepo BIIII; wacteio paborer OIGI crano
npoBenenre YAJ[ (cM. myHKTHI 53-55); ObUIO 3alpelieHo0 NPUMEHSTh NPUHYKICHUE WIN
YUHUTH NPENATCTBUSA B Xojie paccienoBanuit BIIII no genam, cBA3aHHBIM C MOILIEHHUYECTBOM,
KOpPYILHEH UK CrOBOPOM; OBIIIO yCTAaHOBJIEHO OoJiee cTporoe TpedoBaHUE O MPEAOCTaBICHUN
nocrasiukaMu goctyna OIG k 3anucsaM, JOKyMEHTaM M MPOYUM CBEACHHSAM, KACAIOIIUMCS UX
otHomenuit ¢ BIIII; u B qoroBopsl OBLT BBEIEH O0Jiee CTPOTHIA THIIOBOH IyHKT IO OOPHOE C
MOILICHHUYECTBOM M KOPPYILMEH, NEHCTBHE KOTOPOrO TENEph PACIHPOCTPAHSAETCS TAKKE Ha
TPETHH CTOPOHBI, BCTYMAIOIINE B TOTOBOpHBIE oTHOUIeHHd ¢ BIIIT.

HHPPACTPYKTYPbI; 3 — HHTETPUPOBAHHBIN; 4 — yIpaBsIeMbId U 5 — oNTUMH3HUPYIOIIUH. [ KaXkA0ro ypoBHS ONpeleseHbI
OCHOBHBbIE TIPOLIECCHBIE 00JIACTU U NIPAKTHYECKHE METO/Ibl, KOTOPBIE JOJDKHBI OBITh OIPEAEICHbI/MHCTUTYLIHOHATM3UPOBAHbBI
10 YCTAHOBJIEHHBIM MOJIEITBIO IIECTH IEMEHTaM BHYTPEHHETO ayAUTa.
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44. OIG nagana mpoBeneHHe 005M3aTEIBHOTO Kypca 3MEKTPOHHOr0 00ydeHus1, mocBameHHoro bMK
U 3allUTe OT CEKCYyaJIbHOW SKCIUTyaTalliM W HACHWIWS; 3TOT Kypc O0s3aTesieH s BCeX
corpynauko BIIIl u mpenomaercss Ha 4YeThlpex s3bikaXx. Kpome Toro, ObUTH TPOBEICHBI
y4eOHbIC MEPONPUATHS MO MPOQWIAKTUKE MOIICHHHYESCTBA B CTPAHOBBIX OTJCICHUSX B
Hopnanuu, KOxxuaom Cynane n Yrange. K 31 nexadps 2015 rona Kypce 3JIeKTpOHHOTO 00y4YeHHUs
o BMK mponutu 6omnee 8600 corpymaukoB — 55% Bcex monb3oBateneld CHUCTEMBbI yIIPaBICHUS
oOydJeHueMm.

Pe3yabTaThl clieACTBEHHOH PaGoThI

45. B 2015 rogy OIGI pacmmpuno macmTadbl paboThl, OTHOCALICHCS K MOIIEHHHYECTBY U TIPOYNM
BO3MOXHBIM HapylICHHAM, TMPEICTABISAIOIIMM Haubonee BbicOkud puck s BIII;
paccienoBanuss B pamkax mnoimuTukd BMK cocraBmsror 78% o0pema ee paboter; 50%
paccieoBaHUil TPOBOAATCS 1O JeflaM O MOLICHHHYECTBE — KapTHHA Mpe/CTaBlieHa Ha
pucyske 1; HapymeHus, oTHocsimuecst K BMK, BbIieneHbl KpacHBIM.

Pucynok 1: KosimuecTBo npoBeeHHBbIX pacc/ie0BaHuil B pa30uBKe no tumy aes, 2015 rox

MoweHHnyectso NN 40
KOHOAUKT nHTepecos N S
XuweHune: Kpaxa npogosonbctena M 4
MpecneposaHue, 3n0ynotpebneHne Bnactoio M 4
Koppynuua I 3
CeKkcyanbHasa akcnayaTauma n Hacunve [ 3
PasHoe
dusnyeckoe HanageHue
Mpoune xueHna
Crosop
CekcyanbHoe fOoMOraTenbCcTBo
lpybas xanaTHOCTb
MecTb B OTHOLUEHUM OCBEAOMUTENEN

HeHagnexauee ncnonb3oBaHme pecypcos

N = ==Y

HeHagnexkawee ncnonb3osaHme UT-pecypcos

o

10 20 30 40 50

46. 3HauMTENBHBIA PHCK, KaK M paHee, NPEJCTABISAET MOIICHHHYECTBO IMOCTABIIUKOB/TPETHHUX
CTOPOH, a TaKXe MOIICHHUYECTBO B c(hepe 3aKyNOK — CBA3AHHBIC C TAKUMU CIydYassMU yOBITKH,
noHecennsie B 2015 romy, mpeamnonoxurenbHo onenuBatorcs B 1 182 151 momn. CHIA. B
pesynbrate pacciaenoBanuii OIGI x koHiy roma yaanoch B3bickath 234 174,37 nomr. CIUIA,
yto coctaBisieT 20% CyMMapHBIX YOBITKOB, BEISBICHHBIX B TeUEHHE Tofa. B TedeHwue
otruetHoro nepuoja BIIIT npomomkana paboTy 1Mo B3bICKAHHIO YOBITKOB.

47. Ilpm pacmpenenenun pecypcoB OIGI Takke yaemsuio TNPUOPUTETHOE BHUMaHHUE
pacciaeioBaHUIO CIY4YaeB MOJIO3PEHUS B CEKCYaJIbHBIX MNPECTYIUICHUSX, KOTOPBIE HECYT YIPO3y
0€30MacHOCTH TIOCTPAJABIIMX ¥ JPYTHX CTOPOH H CEPhE3HO MOJPHIBAIOT aBTOPUTET U
penyranmio  BIIII. B 2015 romy OIGI mpoBeno Tpu pacciemoBaHusi MO IOJO3PEHUI0 B
CEeKCYaJIbHOM OKCIUTyaTallid W HACWIMM W JBa — 10 TOJO3PEHUI0 B CEKCYAIBHBIX
nomoratenbeTBax. C 1enplo CHUKeHUs conyTeTByromux puckoB OIGI nenano Bce BO3MOKHOE
JUTSI MAaKCUMAJIBHO OTIEPATHBHOTO TPEIOCTABICHUS PYKOBOJICTBY CBEICHUIN W PEKOMEHIAITHH,
OPHUEHTHPOBAHHBIX Ha MPUHATHE KOHKPETHBIX Mep.

48. B mwmenmom Bpems, kotopoe Tpedyercs OIGI Ha pacciaenoBaHus, cokpamiaercs, H Bce
pacclieZIoBaHus 3aBEPIIAIOTCS B TCUCHUE IIECTH MECAIICB, 4 3a4acTyIO U ropas3zio ObIcTpee, pu
ATOM UX PE3yJbTaTUBHOCTH MoUTH yaBomiack. B 2015 rogy OIGI mposeno 76 paccienoBaHuid,
Toraa kak B 2014 romy 3TOT Moka3aTelb COCTaBII 39 — TakuM o0pa3oM, 00seM pabOTHI BRIPOC
Ha 94%; YnpasieHue 10Kka3ano 000CHOBAaHHOCTh MOJI03peHuH B 39 ciydasx, Torna kak B 2014
sta nudpa cocrapisna 18 (poct Ha 116%); moaroromio 42 ordera, uto Ha 61% Oouble, YeM
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B 2014 romy (18 oTueToB), W HampaBWJIO ABa MHCHMa PYKOBOJCTBY KacaTelbHO IPOOIEM,

BbISABJICHHBIX B COOTBCTCTBYIOIIMUX MPOILECCHBIX o0JacTsxX.

49.  Bce 9TH pe3ynbTaThl IPEJICTABICHBI B TAONIHIAX HIXKE.
TABJIMIIA 8: IIOJIOKEHUE JIEJI B OTHOIIEHUA PACCJIEJOBAHUM,
2012—-2015 104bI1
2012 rox | 2013 rox | 2014 rox {2015 rox
He3aBepiienHsie aemna Mpomwioro nepruoaa 37 8 15 21
Jemna, 3aperucTprupoBaHHBIC B TCUCHUE TroJla 33 46 42 69
Bcero 70 54 57 90
KonudecTBo nen, 3aKphITHIX B TEYCHUE roa 62 39 36 73
He3aBepiieHHbIe Jej1a HA KOHEIl T0/a, 8 15 21 17
* B TOM YHCJIE C MPOCPOYKOIi DoJiee 6 MecseB 0 0 2 0
TABJINLA 9: COCTOSIHUE JAEJI B 2015 TOAY IO KATEIOPUSAM
Kareropus He 3aBepmiennl | 3apeructpu- | Bcero 3aBepuieHHbIE He
Ha 1 ssuBaps pOBaHbI B B 06 3aBepuUIeHbI K
2015 roxa 2015 roay cero | LIOOCHOBARHBIC | 31 \ekadps
2015 ropa
Koppymmus 0 6 6 3 2 3
Kongnukr natepecos 5 4 9 8 6 1
Crosop 1 1 2 2 1 0
XuleHue: Kpaxa 2 3 5 4 1 1
IPOJIOBOJILCTBUS
MouieHHHYeCTBO 8 34 g 40 16 2
IIpecnenosanue,
3J10ynOTpedieHne 2 4 6 4 2 2
BJIACTHIO
CekcyanpHOE 1 3 4 2 5 5
JIOMOTaTelIbCTBO
Pasnoe 0 7 7 2 2 5
[Ipoune xumeHus 1 1 2 2 2 0
dusnyeckoe HaMaaeHue 1 2* 3 2* 1 1
Mectb B
OTHOUICHUH 1 0 1 1 1 0
OoCBeJIOMHUTENEN
CekcyanpHas 1 2 3 3 1 0
IKCILTyaTaIHsI
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Henagnexaiee

ucroab3oBanue UT- 0 1 1 1 1 0
pecypcoB

Henagnexaiee

HCIOJIB30BaHUE 0 1* 1 1* 1 0
pecypcoB

I'py0as xamaTHOCTB 0 1 1 1 0 0
BCET'O* 23 70 93 76 39 17

* U3 69 men, 3apeructpupoBaHHbix B 2015 romy, 1Ba ObUIM CBsI3aHBI C JBYMs BHIAAMH HapyIICHHH: (HU3MYECKUM HaMaJeHHEM U
HEHaJJIeXKaIIIM HUCIIONB30BaHHeM pecypcoB. TakiM o6pa3oM, cyMMa IO KOJIOHKe "Bcero 3apeructpupoBaso B 2015 roxy" pasHa 70.

TABJIMIA 10: BBIABJIEHHBIE YEBITKH B PA3SBUBKE 110 JEJIAM, 2015 'O

Howmep nena KpaTkoe onncanne ngesia Bun CymMma Bo3memeno
HApPYUIEHUS yobITKOB* (6 00/121. CLIIA)
(6 0onn. CIIIA)
121/14 IIpucBoeHNE TEHEKHBIX CPEICTB, MoleHHHYEeCTBO 131
NpeIHa3HAYeHHBIX IS CITY)KeOHBIX
HYRIT**
135/14 Mo1ieHHIUeCcKHe JeHCTBHA Mo1eHHUYEeCTBO 18 462

HapTHepa Mo COTPYIHHUYECTRY

|1 39/15 MorreHHYECKHE NEWCTBUS Mo1reHHAYECTBO 324 228 234 174
napTHEPa 1Mo COTPYIHUIESCTBY

1 50/15 MoIleHHNYECKHUE OENCTBUS MOoIIEHHHYECTBO 825 010***
[IOCTaBILUKA
1 51/15 MormeHHIYECKHE TEHCTBUS IPH MorreHHAYECTBO 14 320

nepejaye ACHEeKHBIX CPEIICTB 10
MOOWIBHBIM Tenedonam ™ ***

BCETO 1182 151 234 174

* CyMMBI OKpYTJICHBI JI0 OJMKaifiero gosapa.

** PaccnenoBanue Hadato B 2015 rony u 3aBepmeno B 2015 ronay — napopmanus 06 HCXOTHBIX/9aCTHYHBIX ITU(pax
Obu1a npezacrasieHa B 2014 roxy.

*** U3 atoit cymmel 465 852 momn. CIIA oTHOCSTCS K IpeATionaraéMoMy MOIICHHHYECTBY.

**%* PaccrieoBaHHe HE 3aBEPIICHO.
Brlie3gHble mpoBepkH

50. Bsle3gHas mpoBepka — 3TO aHAJIW3 CHCTEM W TPOILECCOB, KOTOPHIM MOMOTaeT PYKOBOJCTBY
6onee A3 hHeKTHBHO U Pe3yTbTATUBHO MCTIOIB30BATh PECYPCHI.

51. B 2015 romy Obuin mpoBeAEHBI JIBE BBIE3AHBIE NPOBEPKH: OJHA B MaBpHUTaHMM M OJHA —
coBMmectHass ¢ YBKB OOH mpoBepka cucteMbl OHOMETPUYECKOH WACHTH(DUKAIIKN IS
pacnpenenenust mponoBoibeTBus B Kenun. Bo ucnosnHeHue o0s3aTesIbCTB 110 00ECIEUEHUIO
mpo3payHocTt ¥ mopoTueTtHoctH BIIII  packppuia u  omyOnmkoBaia wH(pOpMaNuio,
COJIepXKaIIIyIOCs B OTYETaX 10 00erM IPOBEPKaM.

52.  OmpenencHue o0beMa, IUIAHUPOBAHWE M OTYETHOCTh IO BHIC3AHON mpoBepke B KeHun
KoopauHupoBajia ['pynma mo mposeneHuto coBmectHoil mposepku BIIIT/YBKB OOH, uto
MO3BOJIMJIO TPEJAOTBPATHTh JyOJUpOBaHUE paOOTHl JABYMS YIIPABICHUSMHU TIO IPOBEpPKE.
CoBMecTHAs BBHIC37HAS MPOBEPKa MO3BOJIMJIA PACIIUPUTL MACIITAOBI MEepelayd TeXHUICCKIX
3HAHUH, COTPYOHHYECTBA M JOBEPHS MEXIY YIPABICHUSMHU IO MPOBEPKE M COTPYIHUKAMU
CTPAHOBBIX M PETMOHANBHBIX OTJACICHUH 3TUX NBYX yupexieHud. COBMECTHBIA OTYET OBLI
paccmotpen pykoBoactBoM BIIII m YBKB OOH, moanucan u BeimylieH [eHepalbHBIMU
HWHCIIEKTOpaMU O0OWX YUYPEXKIeHHUH. DTo OblIa IepBas COBMECTHAs BBIC3JHAS IPOBEpPKA, B
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KoTopoii npuHsiia yyactue OIG, 1 oHa okazamack ycnemHon. YpasmeHus mo nposepke BIIIIT
n YBKB OOH paccmaTtprBaloT BO3MOYKHOCTH COBMECTHOM padoThl B 2016 romy.

Ynpexnaommii aHaau3 100pocoBeCTHOCTH

53.

54.

55.

C momenTa yrBepxkaerus B 2015 rogy nHoBoro YcraBa OIGI n momutukn B obmactu BMK B
¢yakmmm OIGI Bommmo mpoBenenme YAJl. Llempto YAJl sBisieTcsi BBIABICEHHE PHCKOB
MOILICHHUYECTBA U MPUHATHE COOTBETCTBYIOIINX MEpP MO CMATYCHHIO TIOCIIECACTBUI Ha paHHHUX
dTamnax mporecca Wii MporpamMMbl, CO00pa3Ho pe3ylbTataM 0a30BOM OIEHKH PUCKA MPOIECCOB
WIH JIEATEIHHOCTH COOTBETCTBYIONICH CTPYKTYphl JTHOO B OTBET Ha BOMNPOCHI, TOIHSATHIC
PYKOBOJCTBOM MJIM BHEITHMMU CTPYKTYpaMHy HIIM BO3HUKIIINE B pe3yJIbTaTe ayauTa.

B 2015 roay 03a004eHHOCTD BBI3BAIO TO, YTO ayIUTOPCKHE W BBIC3HBIC TIPOBEPKH MPOTrPaMm
[IAC BeIsIBIIIM TIOTEHIIHABHO cylnecTBeHHbIe prcku st BIIIL; B 310l cBsi3n OBLIO pemieHo,
YTO MEPBBII SKCIIepUMeHTaNbHbIH Y AJ] OyneT mocsmieH aestensHocTH B oonactu [1J1C.

B paMKax OSKCIOCPUMCHTAJILHOTO aHajln3a ObLIH BHCAPCHbBI W HCIBITaHbI OCHOBHBIC
HHCTPYMEHTBHI, MeToabl U mnpoueaypsl YAJl. Btopoil stan BHeapenuss YA/, ¢ yderom
MOJIYYEHHOTO0 Ha SKCIEPUMEHTAILHOM 3Talle OIbITa, Havyalicad B epBoM kBaptaie 2016 roga u
MIOCBSAIIEH pa3pabOTKe MHCTPYMEHTOB U mporeAyp YA/, BKItouas METONUKY ydeTa OLICHKHU
PHUCKOB B CBSI3M C MOIIEHHHYECTBOM M MHOKECTBAa HCTOYHHKOB areHTYPHOUW HH(OpMaluu npu
BEIOOpPE W mpHopuTH3anmuu TpoekToB ansid YAJl. Ha mnocmemnem »stame, XK KOTOpOMY
IUTAHUPYETCSl TMPHUCTYNUTh BO BTOpoil monoBuHe 2016 roma, mpomecc YAJl Oyzer
uHTerpupoBad B padoty OIGI, 4To mo3BOMUT cO31aTh HEMPEPHIBHBIN MPOIECC MOHUTOPUHTA
PHCKOB, CBSI3aHHBIX C MOLIEHHUYECTBOM, U YCTAHOBHUTH ITAPTHEPCKUE CBSI3H, HEOOXOUMBIC IS
obecnedeHus yctolanBocTH npomecca YA/l
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MNPUJIOKEHHE |

AyauTOpCKOE 3aK/JII0YeHHe

1.

3amaya Kannenspuu ['enepanpHoro wuncriekropa (OIG) 3akirowaercs B TpPeJOCTaBICHUU
3aKJIFOUEHUS OTHOCHTEIBHO AaCIEKTOB PYKOBOJACTBA, IIOJIUTHUKU, PHCKOB, PECYPCOB,
OTICPATUBHON JIEATENILHOCTH W OTYETHOCTH B paMKax OKa3aHUs YCIyr HE3aBUCHUMOTO U
O00OBEKTUBHOTO Haa3opa; U B okazanuu BIIIl comelcTBUS BO BHEIPEHHU W MPHUMCHECHUU
nepenoBoii npaktuku Opranmzanuu OObeAMHEHHBIX Haluii 1 4yacTHOro cexTopa, YToObI 1aTh
PYKOBOZSIIIEMY COCTaBY BO3MOXKHOCTB TapaHTHPOBaTh 3 (PEKTHBHOCTH CBOEH pabOTHLI.

B cBoem o6mem romosoM 3akimoueHnn OIG gaeT rapaHTHIO TOTO, YTO IO UTOTaM HaI30pPHOU
paboThI, MPOBEJICHHON U MPECTABIICHHOW B oTueTax 3a 2015 1o/, B CYIIECTBYIONUX B CUCTEME
BIIIT mpomeccax BHYTPEHHEro KOHTPOJISA, PYKOBOJACTBA W YIPABICHHS PUCKaMU He OBLIO
BBISIBJICHO HHMKAKUX CYIECTBEHHBIX HEIOCTATKOB, KOTOPBIE MOTJH OBl TOBJIEYh CEPHE3HBIC
nocneAcTBus it noctwxenus nenei BIIII. B oOmem 3akimoueHMM TakkKe yKas3bIBacTCs Ha
METOABl BHYTPEHHETO KOHTPOJIL, PYKOBOJCTBA W YNPAaBICHUS PHCKAMU, OTMEUEHHBIC B
WHJIUBUIYAbHBIX ayAUTOPCKUX 3aJaHUSIX, KOTOPbIE IPEIyCMAaTPUBAIOT YCOBEPILICHCTBOBAHMUE.

Lens oOIIEro 3aKkiIlOYeHHS — MPENOCTaBUTh TapaHTUX B OTHOLUCHUM HaIU4Us Ha
HWHCTUTYUUOHAJIBHOM YPOBHE AaCII€KTOB, KOTOPBLIC CYHICCTBCHHO BJIMAKOT Ha JOCTUIKCHUC
cTparernyeckux M omnepatuBHblx weneid BIII, B oTauume OT AEATEIBHOCTH HA
WHAWBUAYaIbHOM YPOBHE. ACHEKTHl HHIMBHIYAJIbHOTO YPOBHS, OKAa3bIBAIOILKE 3aMETHOE
BIMSHUE Ha JOCTHXKECHUE LeJed MNoApa3[eNeHus, NPOXOISIEro ayIuTOPCKyI0 IPOBEpPKY,
3a4acTyl0 HE UMEIOT CYLIECTBEHHOTO 3HaYCHUS Ha OOICOPraHN3alMOHHOM YPOBHE.

[punararoTcss MakCHUMaJbHbIC YCHIHS K TOMY, YTOOBI MPHU TUIAHUPOBAHHH U TPOBEICHHUU
ayJMUTOPCKOW MPOBEPKU C YUETOM (aKTOPOB PUCKA OCYIIECTBISUIACH OLICHKA aJCKBATHOCTU H
3¢ (HEeKTUBHOCTH TPOIECCOB PYKOBOJCTBA, YNPABICHUS PUCKAMH W KOHTPOJISI, OJHAKO HE
HCKJIFOUEHAa BO3MOXKHOCTH TOTO, YTO TIOCIE TaKOH MPOBEPKH HEKOTOPHIC CYIIECCTBEHHBIC
HEJIOCTATKU BCE )K€ OCTAHYyTCsS HeOOHApyKEHHBIMU. B yacTHOCTH, aymuTopckas paboTta B CHITy
CBOETO XapakTepa HE BCEr/a IO3BOJISCT BBISBUTh HAJIMUYUE BHYTPEHHUX OTPAaHUYCHUN IS
KOHTPOJISI, TAKKX KaK JIOKHBIE CYKJCHHUS, HEPOU3BOJIbHBIC OIIMOKH, BBEJICHUE B 3201y ICHHE
MO CrOBOPY U JIaBJICHHE CO CTOPOHBI PYKOBOJICTBA.

PykoBogsmue opranel BIIII HecyT OTBETCTBEHHOCTh 3a HaJaKMBaHUE U IOAJAEpKAHUE
3G (HEeKTUBHBIX MPOIECCOB BHYTPEHHETO KOHTPOJIS, PYKOBOJCTBA M YIPABICHUS PUCKAMH,
yT00Bl OOecrieunth goctkenne uenerr BIII; OIG oTBeTcTBeHHa 3a MpeACTaBICHHE
3aKIOUeHUsT 00 aJeKBaTHOCTH W A((EKTUBHOCTH HSTHUX MPOIECCOB C TOYKU 3PEHUs
JIOCTUKEHUSI CTPATErnUeCKUX U onepatuBHbIX 1eneid BIIIT.

l'omosoit mnan pabotel OIG mpu3BaH o0eCeYUTH OCTATOYHO IIWPOKUI OXBAaT OCHOBHBIX
nponeccoB BIIII, yto6sr mo3sonuts OIG cocTaBUTh ayJUTOPCKOE 3aKIIOYEHUE. 3aKITIOUCHHE
OIG 3a rox cocTtaBieHO Ha OCHOBE pe3ynbTaToB 20 BHYTPEHHHX ayIUTOPCKUX TPOBEPOK U
BBIE3JHBIX IPOBEPOK, CEMH KOHCYJIBTAaTUBHBIX 3aKIIOUEHUN U 76 paccienoBanui. Kpome toro,
OIG mpuHUMaeT BO BHUMAaHHE Pe3yJbTaThl pabOThl APYIUX aHAJUTHUYECKUX U KOHTPOJBHBIX
rpyni BIIII u BHEIIHUX ay JUTOPCKUX OPraHoB.

[lomumo mpoBeneHHs] BHYTPEHHHX ayIUTOPCKUX MpoBepok, B 2015 romy OIG yBemmumia
YHCJIO BBINOJHEHHBIX 33JaHUH KOHCYJIBTATUBHOTO XapakTepa. JTO AONOIHUTEIbHBIA BHI
JEeSTeNbHOCTH, TOAPa3yMEBAIONINI MPEAOCTaBICHNE PYKOBOJACTBY TapaHTHH B OTHOIICHHUH
mpo0JieM, MPENCTaBISIIOIMNX 0CO00 BBICOKHM PHCK, WM HOBBIX PHCKOB. KOHCyIbTaTHBHBIE
YCIYyTH CTaJId €Hle OJHUM D3JIEMEHTOM TOJOBOTO IUIaHA ayJUTOPCKOM JIEATENBbHOCTH,
00€eCTIeYNBaIOLINM JOCTaTOYHBIH OXBAT MOJICKAIINX IIPOBEPKE cdep.
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AyAUTOpPCKOE MHEHHE

B pesynpraTe Hag30pHOI padOTHI, IPOBENECHHOHN U MPECTaBICHHON B oTdeTax 3a 2015 rox, B
cymectBytomux B cucreme BIIII nporieccax BHYTpEHHETO KOHTPOJIS, PYKOBOJCTBA U YIPABICHUS
pUCKaMU He OBbLIO BBISIBIICHO HUKAKHX CYIIECTBEHHBIX HEJJOCTATKOB, KOTOPHIC MOTIJIH OBl TIOBJICYb
cepbe3Hble nocaeacTsus ais noctwkenus neneid BIIL [Ipu 3ToM oTaenpHbIE METOABI BHYTPEHHETO
KOHTPOJISA, PYKOBOJICTBA H YIIPABICHUS PUCKAMH, KOTOPHIE OTMEUEHBI B WHANBH/Ty aTbHBIX
ayIUTOPCKUX 3aJAHUSIX, HY>KJJAIOTCA B YCOBEPILICHCTBOBAHUU.

HaBua JI:xoHcoH, 'eHepabHbIE HHCIIEKTOP
deBpauan 2016 roga
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MNPUJIOKEHHUE |1

3ak/ouenus ayauTopos u peiitunru B 2015 roay

Aymur Otuer PeliTuHr
cocTaBJjieH
1 | OOmeoprann3anoHHbIE LENeBbIe GOH/IBI 2015 ron HeynosneTrsopurensHo
2 | Hesrensaocts BIII B Hukaparya 2015 ron YactuuHO
yJIOBJIETBOPHUTEILHO
3 | HesrensHocts BIII B Peciybnnke Konro 2015 ron HeynosnersopurensHo
4 | HesrensHocts BIIII B Dduonuu 2015 ron YactuyHo
yJIOBJIETBOPHUTEIHHO
5 | PykoBoacteo MKT B BIIII 2015 ron YactuyHo
YAOBJIETBOPUTEIHHO
6 | PearmpoBanne BIIII Ha kpu3Hc, CBSI3aHHBIN ¢ 0OJIC3HBIO, 2015 ron YactuaHo
BEI3BAaHHOH BHpycoM D0oma YIAOBJIETBOPUTEIHHO
7 CucteMa moanep K JJoructTudeckoro ooecredenus BIITT 2015 rox Y 10BIETBOPUTETHHO
(LESS):
8 HesirensrocTts BIII B Cynane 2015 rox Y 10BIETBOPUTETHHO
9 Hesrensnocts BIII B Yranae 2015 rox YactnaHOo
YIOBJIETBOPUTEIHHO
10 | Jesrensnocts BIIII B Mbsiame 2015 rox YactnaHO
YIOBJIETBOPUTEIHHO
11 | Jesrensuocts BIIII B 3umbabse 2015 rox YactnaHO
YJIOBIIETBOPHUTEILHO
12 | PerynaupoBanue nqoHopckoro ¢puHaHcupoBanus B BIIII 2015 ron YactuuHo
YJIOBIIETBOPHUTEILHO
13 | TIpoektsr BIIII 110 CTPOUTENLCTBY 2016 rox YactuyHo
YJIOBIIETBOPHUTEILHO
14 | CereBble 1 KOMMYHUKAIMOHHBIE cucTeMbl BIIII 2015 ron YactuuHo
YJIOBJIETBOPHUTEILHO
15 | HesrensHocTh BIIII B Cupniickoit Apabckoit 2016 rox YactuaHo
PecnyGnuke YJIOBIETBOPHUTEIHLHO
16 | Hesrrensuocts BIIII B JIuBane 2016 rox YactnaHOo
YJIOBIETBOPHUTEILHO
17 | besomacHocTh 1 KOHTpOIBb B cucreMe SCOPE 2016 ron YactuuHo
YIIOBIIETBOPHUTEILHO
18 | HesrensHocts BIIIT B UHauu 2016 rox YactuuHo
YJIOBIIETBOPHUTEILHO
BCEI'O 18*

* Bkirrowast Bce 0T4eTHI, BeIymieHHbIe B 2015 roxy u B staBape 2016 roma, kacarommecs: paboTsl, BEmoHeHHOU B 2015 roxy.
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IMPHUJIO’KEHHUE 111

OTt4etsl 0 pacciienosanusx 3a 2015 roa

B rtabmumax III(A) u II(B) moka3aHbl OTYeThl, BBHIMyIIEHHbIE TOcie yTBepkAeHus CoBeToM
MOJUTUKKA PAacKpbITHsl HH(pOpMalWW, CcojAepKalleiica B oOTd4eTax o pacciaegoBaHusix. Jlo
MIPENOCTABICHNS [OKJIaa KaKOMY-THOO IIOCTOSIHHOMY IIPEICTAaBUTENIO KaXKAbIM TakoH 3arpoc
paccMaTpuBaeTCsl COTJIACHO STOW MOJUTHKE B LENX oOecredeHus] KOHPHUICHINATLHOCTH, 3alUThl U
0e30IacHOCTH, a TaK¥Ke COONIIOCHHS TPOLIECCYANIbHBIX IPaB BCeX (PH3MUYECKUX JIHII.

TABJHILA III(A): OTYETBI 2015 TOJA O PACCIIEJOBAHUAX HEITIPABOMEPHOI'O
MOBEJEHUS U HAPYIIEHUI CO CTOPOHBI COTPYJIHUKOB BIIIT

Homep otuera HazBanue oTr4era Hdara cocraBiieHust
1 122/14 [TakucTan — MOLICHHUYECTBO (MEIUIIMHA) — JIUIIO, 13.01.2015
BBIXOAIIEE HA IIEHCHIO
2 124/14 [Nakucran — koHPIUKT HHTEpecoB — CK 20.01.2015
3 129/14 ["autn — KoHQuUKT nHTEpecoB — CK 20.01.2015
4 121/14 IOxHnb1# CynaH — XUIEHHE HePOJ0BOIBCTBEHHBIX 26.01.2015
toBapos — CK
5 1 42/14 Opurpes — MmomeHHIIecTBO — HK 09.02.2015
6 120/14 Creppa-JleoHe — XUIeHIE TTPOIOBOIBCTBEHHBIX 11.02.2015
ToBapoB — CK
7 1 40/14 [ITab-kBapTHpa — ceKkcyalibHOe JoMorareabcTBo — KT 18.02.2015
8 1 06/15 Cheppa-Jleone — koHGIHUKT uHTEpecoB — BK 19.03.2015
9 1 07/15-A LentpansHoadprukanckas PecryOnmka — XUIIeHHe 27.03.2015
MIPOJIOBOJILCTBEHHBIX TOBapoB — KY
10 107/15-B LentpansHoadprukanckas PecryOnrka — XUIIeHHEe 27.03.2015
HPOJIOBOJILCTBEHHBIX TOBAapoB — KY
11 111/15 [ITab-kBapTHpa — HEHaJIeKAIEe UCTIOIb30BaHNE 09.04.2015
pecypcoB KT — CK
12 1 38/14-A Huxkaparya — 310ymoTpe0ieHne BIaCThIO — JIUIIO, 13.04.2015
BBIXOJISIIIEE HA NICHCHIO
13 138/14-B Hukaparya — 3noynotpe6ueHue Biactbio — BK 13.04.2015
14 139/14 Oxnas Adppuxa — pusngeckoe Hamagenue — CK 14.04.2015
15 128/14 Wopnauns — koppynuust — KY 27.05.2015
16 110/15 Dduonus — cekcyasbHble JoMoraresbeTBa — KY 08.06.2015
17 113/15 [Ta6-kBapTupa — MomenHH4YecTBO — CK 19.06.2015
18 1 04/15-A Wpak — xuieHne: kpaxa npoaoBosibctusi — KY 19.06.2015
19 1 04/15-B HUpaxk — croBop — CK 24.06.2015
20 136/14 Baurmnaznen — kouduukt uaTepecoB — CK 19.08.2015
21 1 08/15-A Hukaparya — koHQmUKT HHTEpecoB — KY 21.08.2015
22 1 08/15-B Huxkaparya — koH(aukT naTepecos — KY 21.08.2015
23 1 14/15-A JIusan — koppymuus — KY 28.08.2015
24 1 14/15-B JIusan — koppymuus — KY 28.08.2015
25 1 14/15-C JIusau — rpy0as xanaTHocTs — KY 28.08.2015
26 1 41/15 Vrannga — momreHHnuecTBO — CK 06.10.2015
27 1 40/15 Hpax — xoppynuus — CK 07.10.2015
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TABJHILA III(A): OTYETBI 2015 TOJA O PACCIIEJOBAHUAX HEITIPABOMEPHOI'O
MOBEJEHUS U HAPYIIEHUI CO CTOPOHBI COTPYJIHUKOB BIIIT

Homep otuera HasBanue oruyera Jara cocraBiieHus
28 1 45/15 Maparackap — CK 09.11.2015
29 1 55/15 Hukaparya — MmomennnuectBo — KY 10.11.2015
30 120/15 JInGepus — MmomenHnIecTBO — KY 17.11.2015
31 122/15 JInGepus — MmomenHnIecTBO — KY 17.11.2015
32 123/15 JInGepus — MmomenHnIecTBO — KY 17.11.2015
33 1 25/15 JInGepus — MmomenHnIecTBO — KY 17.11.2015
34 1 26/15 JIuGepust — MomeHHNYECTBO — KY 17.11.2015
35 1 30/15 JIuGepust — MomeHHNYECTBO — KY 17.11.2015
36 1 44/15 VYraunma — pazaoe — CK 17.11.2015
37 1 64/15 QOUINNNUHBL — CeKCyalbHas KCILTyaTalus u 14.12.2015
Hacuue — KY
38 1 66/15 Hemnan — cexcyansaoe Hacuine — CKY 21.12.2015

KT — xoncynprant; CK — coTpyaHuk Ha cpouHOM KoHTpakTe; KY — coTpynHuk Ha KOHTpakTe 00 okasaHuu ycuyr; HK —
COTPYIHUK C HEMPEPHIBHBIM KOHTpakToM; BK — cotpyaauk ¢ 6eccpounsM koHTpakToM; CKY — cOTpyAHHK Ha CriennaabHOM
KOHTpAaKTe 00 OKa3aHWH YCIyT

TABJIMIA III(B): OTYETHBI 2015 'OJJA O PACCJUIEJOBAHUSAX B OTHOIIEHUHN
MMPABOHAPYHIEHUI CO CTOPOHBI IOCTABIIUKOB/ITAPTHEPOB 110 COTPYTHUYECTBY

Homep otuera HasBanue oruera Hdara
coCTaBJIEeHUS
1 | 35/14 A¢raHucTaH — MOIICHHUYECKHE ASHCTBHS — MapTHEP IO 21.08.2015
COTPYIHHYECTBY
2 I 39/15 VYranaa — MOIIEHHUYECKHE SUCTBHSI — MMapTHEP 1Mo coTpyanmdectry | 12.10.2015
3 | 39/15-B VYranaa — MOIIEHHUYECKHE CUCTBHSI — MApPTHEP MO coTpyaHmdectBy | 14.12.2015
4 1 50/15 Oxwup1it Cynan — MOIIEHHIYIECKHE SUCTBHS — IIOCTABIIIK 21.12.2015
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MNPUJIOKEHHUE IV

OTt4eTsl 0 BbIe3IHbIX IPpoBepKax 3a 2015 rox

Homep otuera Bble3nqHas IpoBepKa Hdara
cocraBJie-
HUS
1 | IR/01/2015 Ortuer o Bble3HOI poBepke aesrensHocTy BIII B MaBputanuu 30.06.2015
2 | IR/02/2015 CoBMmecTHas BBIE3THAS poBepka bnomerpudeckoit naentndukammn | 19.08.2015
TP pacIpeAeIeHIH IPoAoBOIbCTBHA B Kennn
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NPUJIOKEHHUE V

PackpeiTHe uHopManumu, coxepxkameiics B  OTYeTax O  HAJA30PHOH
aesATeJbHOCTH, B 2015 roay
B COOTBETCTBMM C MOJMTUKOW PAcKphITUS HHPOPMALMHU' OTYETHI MO BHYTPEHHEMY AayauTy H

BBIE3AHBIM TIpoBepkam B 2015 romy pasmemmanuch Ha OTKpeITOM BeO-caiite BIIII B pasmene
00IIeOpraHU3aIMOHHON HH(POPMAITUH.

TABJMIA V(A): PACKPBITUE UHOOPMAIIMHU, COAEPKAIIENCS B OTYETAX O
HAJI30PHOM JIEATEJIBHOCTH, HA BEB-CAWTE BIII

Homep HasBaHue oTuera
oTyera
AR/15/01? CoBMmecTHas ayauTopckas mpoBepka COBMECTHOM IpyMIIBI MO 3aKyIKaM Ul yUpexKICHHH,

Haxozsmuxcs B Pume — suBaps 2015 roga

AR/15/022 BHyTpeHHss ayIUTOPCKas MPOBEPKa MEXaHU3Ma JCHEKHBIX TIOCOOHIA U Bay4epoB Ha dTare
pa3paboTKy U pa3BepTHIBAHMUS IPOSKTOB Ha MecTax — siHBapb 2015 roaa

AR/15/032 OTueT 0 BHYTPEHHEH ayJUTOPCKOM MPOBEPKE MEXaHH3Ma JICHEKHBIX TOCOOUH 1 Bay4epoB Ha
MECTax Ha 3Tale paclpoCTPaHEHUs AESTENbHOCTH U CBEPTHIBAHUS MEPOIPUATHI —
suBapb 2015 rona

AR/15/042 BHyTpenHss ayauropckas nposepka nestenbHocTd BIII B Adranucrane —
tdespans 2015 roga

AR/15/05 BryTpeHHAs ayTuTOpCKas NpoBepKa 00IIeOpraHU3aI[HOHHBIX 1eIeBbIX (POHIOB —
Mmaprt 2015 roga

AR/15/06 BuyTpennss aymutopckas nposepka aestensHoctd BT B Dduonuu — mait 2015 roxa

AR/15/07 Buytpennss aymutopckas nposepka aestensHocTd BIII B Peciyomuke Konro —

maii 2015 roma

AR/15/08 Brytpennss aymutopckas nposepka aesrensHoctd BIII B Hukaparya — urons 2015 roxa

IR/01/2015 OTueT o BBIe3qHOH mpoBepke nesrenpHocTH BIII B MaBputanuu — uronb 2015 rona

AR/15/09 Buytpennss aymutopckas nposepka aestensHoctd BIIIT B Mestame — uronb 2015 roxa

AR/15/10 Brytpennss aymutopcekas mpoBepka aesrenbHoctd BIII B Yrange — aBryct 2015 roxa

AR/15/11 OTueT 0 BHyTpeHHEW ayauTOpcKoii mpoBepke pykosozactea BIIII B chepe UKT —
ceHtsopps 2015 rona

AR/15/12 BayTtpeHnnss ayauTopcekas nposepka Mep pearuposanus BIIII B cBsi3u ¢ 6one3HbIo,
BBI3BaHHOH BupycoM D6oina — Hos0ps 2015 roga

AR/15/13 BHyTpeHHs ayauTOpCKas MpoBepKa peryiupoBaHus JoHOpcKoro ¢puHaHcuposanus B BIIIT —
HOs10pb 2015 roxa

AR/15/14 Buytpennss ayantopcekas npoepka nesiresnsHocTr BT B Cynane — Hos0ps 2015 rona

AR/15/15 Baytpennss ayautopcekas nposepka gesirensHocTd BIIIT B 3umbabBe — Host6ps 2015 rona

AR/15/16 BHyTpeHHSs ayaAnTOpCKasi MPOBEPKa CUCTEMBI MOJIEPIKKH JIOTUCTUIECKOTO 00eCTIeYeHUs

BIIIT (LESS) — nexabps 2015 roma

AR/15/17 OTueT o BHyTpeHHE! ayquTopcKoi mpoBepke aesrensHocty BIIII B JInBane — nexaOpb
2015 ropa

IR/02/2015 IIposeaennas YBKB OOH u BIIII coBMecTHast BbIe3aHAs MPOBEPKa OHOMETPHUICCKOM
UACHTH(DHUKAITNY TIPU pactpeieieHny poaoBobcTBrs B Kenun — aBrycr 2015 rona

L WFP/EB.2/2012/4-A/1

2 D1H OT4ETHI 06 AyJAUTOPCKON AEATENBLHOCTH, cocTaBieHHble B 2014 roay, ObUIM ONyOIMKOBAaHBEI HAa OTKPBITOM Bel-caiiTe
BIIIT B nmepBom kBapraine 2015 rona.
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B cooTBeTcTBMM C TIONWTHUKOW, €CITH pPacKphITHe HWH(POPMAIUH, COACpKAIleHcs B KaKOM-IHOO
OTACTBHOM OT4YeTe 00 ayAMTOPCKOW MpoOBepKe JHOO0 O BBIE3AHOW NPOBEPKE, OYAET COUYTECHO
HEYMECTHBIM MO MPUYHMHAM, CBA3aHHBIM C OOecreYeHHWeM KOH(HUICHIMATBHOCTH, WIH €CIU TaKoe
PacKpBITHE MOXKET CO3/1aTh YIpo3y U CIMOKOWCTBUS M O€30MAacCHOCTH JIOOOTO NHIa MO0 yrpo3y
HapyLeHUs NPOLECCYaIbHBIX IIpaB JI000ro JWIa, TOrzna, Ha YycMoTpeHue Jlupekropa win
I'enepanbHoro mHcnekTopa U JupexTopa YmpaBieHHS MO HAA30PY, KOTOPBIH JOIKEH 000CHOBAThH
COOTBETCTBYIOIINE ACHUCTBUSA, OTAEIbHBIC YACTH JOKJIaAa MOTYT OBITh M3BATHI, JIMOO, IPU HAITHMYUH
0COOBIX 00CTOATENIBCTB, B JOCTYNE K OTYETY MOXKET OBbITh OTKa3aHO. B COOTBETCTBUM C 3TUMH
ykazanusmu, B 2015 romy OIG He mnpemocTaBmia WIM LEH3YpHUpOBaja CIEAYIOIIUE OTYETHI,
nepeuncieHHbie B Taduie V(B).

TABJIMILA V(B): HEITIPEJOCTABJIEHHBIE NJIH IEH3YPUPOBAHHBIE OTUYETHI 3A 2015 TOJ}

Otuer Mepa
1 | Aynutopckas npoBepka gesrensHoctd BIII B Yranzae Ilen3ypuposan
2 | Aynuropckasi IpoBepKa CeTeBbIX H KOMMYHHKAaIIMOHHBIX He npenocrasiex
cucteM BIIIT
3 | Aymuropckas nposepka nestensHocT BIIIT B Cupniickoit LensypupoBan

Apabckoii Pecrry0Omnmke

4 | Aynuropckas mpoBepka 0€30MacHOCTH B KOHTPOJIS B He npenocrasnen
neiicrpyromeit B BIIII cucteme SCOPE
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Coxkpainienusi, HCMOJIb30BAHHbIE B HACTOSIIIIEM TOKYMEHTe
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WINGS

F-EBA2016-14280E

00opb0a ¢ MOIIEHHUYECTBOM U KOPPYIIHEH

[IEPEBOJI ICHEKHBIX CPEICTB

KomureT 110 chIppeBBIM TOBapaM, TPAHCIOPTY U CTPAXOBaHUIO
BHYTPEHHUIA ayauT

MO/JI€JIb BO3MOXKHOCTEH BHYTPEHHETO ayauTa
nHGOPMALMOHHO-KOMMYHHUKAIIMOHHbBIE TEXHOJIOIUU
WHPOPMALMOHHBIE TEXHOJIOTHU

crcTeMa MaTepHaIbHO-TEXHUYECKOTO 00eCTIeUeHUs
YPOBEHB 3aIIUTHI

Kanuenspus ['enepanbHOro HHCIEKTOpa
VYipaBieHue BHYTPEHHETO ayIuTa

YpaBieHue BbI€3AHBIX IPOBEPOK U pacCiIeIOBaHUN
YIIPEXK Ao aHATIN3 J0OPOCOBECTHOCTU

VYnpaenenue BepxoBHoro komwmccapa Opranmzanvu OObeauHeHHBIX Haruii 1o
neraM OeXeHIIeB

HNudopmarmonnas cets u rmodanbHas cucrema BIII



