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NIGER	2012

Photos:	WFP/	Rein	Skullerud
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“On	a	pure	cost	comparison,	soil	and	water	conservation	
practices	could	save	between	$844m	and	$4,490m	over	
20	years	as	compared	with	late	response.”

DFID,	The	economics	of	investing	in	early	response	and	resilience	– Niger	case	study		2013

Working	Differently	
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Darey,	Niger
Pre-intervention	November	2013
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Principles	for	success:	

ØMulti	sectoral

ØMulti	partner

ØCommunity	owned

ØMulti	year	

Photo:	WFP/	Rein	Skullerud
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Integrated	Context	Analysis	

Identifies	priority	geographic	areas

Seasonal	Livelihood	Planning

Nuances	analysis	and	brings	partners	
together	

Community	Based	Participatory	

Planning

Multi-year,	multi-sector	community	
driven	action	plan
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Darey,	Niger
3	years	into	intervention

Convergence	in	Action

Ø Same	place

Ø Same	people

Ø Same	NGO	partner

Ø Same	donor	partner

Ø Holistic	package

Ø Multiple	years
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Beginning	to	model	impact	channels	……	

….	But	remains	incomplete
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Government	
Safety	Nets

UN,	NGOs

Universities	
and	Research	
Institutes

Private	
Sector

Next	steps:	Reinforce	Operational	and	strategic	Partnerships

ØTake	the	approach	to	scale

ØBroaden	partnerships	for	

more	holistic	package

ØEnsure	quality	of	assets

ØPartner	for	academic	study	

ØLink	communities	to	

government-owned	shock	

responsive	safety	nets


