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Office of the Inspector General

Inspector General

Office 

of Internal Audit

Office of Inspections and 
Investigations

Charter

• Provides assurance to the ED

• Conducts objective and independent oversight 

activities to protect the integrity and improve 

the efficiency and effectiveness of WFP’s 

programmes and operations

• Detect and deter fraud, waste and abuse

• Facilitate WFP’s adoption and implementation 

of best UN and private sector practices
• Full, free and unrestricted access to any and all WFP records, physical properties and personnel

• Access to vendors, cooperating partners and other third parties in a contractual agreement

• Provides the Audit Committee with an overview of the work performed (the Audit Committee advises the 

ED and the Board about the effectiveness of the function and receives regular updates of Division 

activities)

Executive Director (ED)

The Annual Report of the Inspector General includes a Statement of Independence



Our Activities Focus on the Following Areas

Detected 

Fraud or

Compliance Matters

Undetected Fraud, 
Errors or 

Compliance Matters

Internal Control Activities, 
Business Processes and 

Policy Compliance

Investigations

Proactive Integrity 

Reviews (PIRs)

Inspections

Internal Audits
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2014 2015 2016 2017 2018

RBD
Nigeria 

emergency 7.90
✓ Audit of the emergency operation

RBC Yemen 7.43
✓ ✓ ✓ Follow up audit (2017)

RBD
Central African 

Republic 7.43 E

RBN South Sudan 7.03
✓ ✓ Audit of CBT Financial Service Providers (2016)

RBC Syria 7.00
✓ ✓ ✓ CPs and food quality (2017)

RBN Somalia 6.86
✓ E ✓ ✓

Audit of Human Resources  Management in COs  

(2016); Audit of CBT Financia l  Service Providers  (2016)

RBD Chad 6.66 E ✓

RBC Iraq 6.60
✓ ✓

RBB Afghanistan 6.50
✓ ✓ ✓

Audit of Third Party Monitoring (2016); Audit of CBT 

Financial Service Providers (2016)

RBJ Mozambique 6.47
✓

RBJ DR Congo 6.43
✓ E ✓ E Audit of Third Party Monitoring (2016)

RBN Ethiopia 6.24
✓ ✓ Audit of CERF funds in Ethiopia (2016)

RBB DPRK 6.16
✓

RBP Haiti 6.14
✓ Advisory ✓ Audit of Cash and vouchers (2014)

RBJ Malawi 5.94
✓ ✓ E

Audit of Cash and vouchers (2014); Audit of CBT Financial 

Service Providers (2016)

RBN Kenya 5.92
✓ E

RBB Pakistan 5.91
✓ E

RBC Lebanon 5.90
✓ ✓ ✓ E

Audit of Cash and vouchers (2014), Retailers (2016); Food 

quality (2016); CBT Financial Service Providers (2016)

Regional BureauCountry Office Rating
Past coverage

Related thematic engagements

Internal Audit – Audit coverage, planning and reporting

Internal Audit Strategy

WFP Risk Universe

Annual Risk Assessment / Fraud Risk Assessment

Annual Workplan

Planning Implementing Reporting Monitoring/Oversight

Audit Reports – Publicly Disclosed
https://www.wfp.org/about/oversight/audit-inspection-reports

Quarterly Activity Reports

Quarterly Board Briefings

OIG Annual Report

IIA Professional Standards 

External Quality Assessment

Annual Report of the    

Audit Committee
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Internal Audit – Audit Process

Management Audit Notification

Engagement Planning and Risk Assessment

Audit Engagement Plan and Terms of Reference

Fieldwork

Exit Meeting

Report Drafting and Management Response

Report Issuance and Publishing (30 days)

Recommendation Follow-Up, Tracking and Reporting

Approved Workplan
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Investigations: Determine whether specific 
allegations can be substantiated.

Proactive Integrity Reviews (PIRs): Detect 
potential fraudulent, corrupt and collusive 
practices which, if found, become 
investigations

Inspections: Provide objective information to 
management about third party compliance 
with contracts or special reviews in areas not 
covered by management’s other compliance 
activities

Office of Inspections and Investigations

OIGI has responsibility to conduct investigations into 

allegations of misconduct, including alleged fraud and 

corruption against WFP and its programmes.  

Investigations are also performed on reported violations 

of Staff Rules and Regulations, policies, procedures, 

and other administrative matters.

Scope of Investigations cover:

• Internal investigations: all types of staff misconduct 

(fraud, corruption, SEA, HSHAP, violation of UN and 

WFP rules…)

• External investigations: Wrongdoing by vendors, 

cooperating partners, contractors, particularly on 

fraud and corruption

Investigations can result in referral to national 

authorities for prosecution.



1. Redacted OR

2. Withheld  for 
reasons of 
confidentiality, 
possible jeopardy 
to the safety and 
security of any 
individual, or 
possible violation 
of the rights of 
individuals. 

Discloses  
requested report

Disclosure Protocol for
Investigation and PIR Reports

List of available 
Investigations
and PIR Reports 
provided to 
Secretary, EB, 
who informs the 
Bureau 

OIG and OIGI
IG Reviews 

Request
IG Responds 

Directly to Request

MEMBER 
STATES

TO: Inspector 
General, WFP

WFP.InspectorGeneral@wfp.org

CC: 

• DED

• AED Partnerships and 
Governance Department

• Secretary, Executive Board

• ED Correspondence 
edcorrespondence@wfp.org

Note Verbale

Notifies that the 
report is being 
withheld and 
provides reason

Discloses 
redacted report 
with reason for 
redaction

Informs Country 
Director

mailto:WFP.InspectorGeneral@wfp.org
mailto:edcorrespondence@wfp.org
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