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FACILITIES

Las Tunas Sub Office (CUB): 134 km on 08/09 at 21:00
Holguin Sub Office (CUB): 136 km on 08/09 at 21:00
Havana Country Office (CUB): 141 km on 10/09 at
09:00

Cap Haitien Field Office (HTI): 171 km on 07/09 at
21:00
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map do not imply the expression of any opinion whatsoever of WFP
concerning the legal or constitutional status of any country, territory or sea
area, or concerning the delimitation of frontiers.
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Operational Task Force

WFpP

(3') Country Name Options Matrix

INTERNAL USE ONLY

DD/Month/Year

Emergency Response levels are based on analysis of the following criteria: Scale, Complexity, Urgency, Capacity, and Reputational Risk.
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Critical Risks

CONTEXTUAL RISKS:

Insecurity affecting
beneficiaries, staff and
operations

Insufficient funding sustained
over time affects WFP’s
ability to meet needs

PROGRAMMATIC RISKS:

Food distributions interrupted
/incomplete for an already
extremely vulnerable
population

Hand-to-mouth supply chain

Unhampered access to
vulnerable groups

Drawbacks in expanding CBT
response in urban settings

INSTITUTIONAL RISKS:

Potential gaps as internal
control systems are being
established leading to
possible loss of control of
food or assets
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Clusters and coordination

WFP-led/co-led:

>

FOOD LOGISTICS EMERGENCY NUTRITION
SECURITY TELECOMMUNICATIONS

=

WASH HEALTH AGRICULTURE
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