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CONTEXTUAL RISKS:

Insecurity affecting 
beneficiaries, staff and 
operations

Insufficient funding sustained 
over time affects WFP’s 
ability to meet needs

INSTITUTIONAL RISKS:

Potential gaps as internal 
control systems are being 
established leading to 
possible loss of control of 
food or assets

PROGRAMMATIC RISKS:

Food distributions interrupted 
/incomplete for an already 
extremely vulnerable 
population 

Hand-to-mouth supply chain 

Unhampered access to 
vulnerable groups

Drawbacks in expanding CBT 
response in urban settings 
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WFP-led/co-led:
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DEMOCRATIC REPUBLIC 
OF THE CONGO
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 Preparedness policy

 Corporate Alert System

 Decentralization of FASTER

 Surge capacity 


