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1. The purpose of this directive is to advise all staff on the issuance of the WFP Risk
it Smtement.

Introduction
2. WFP’s policy on Enterprise Fisk Management (WFP/EB.22003/5-E/1) explicitly
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4. The Risk Appetite Statement was developed based on a consultative process and a
horough amlysis o e ricks mmmmmnnmm in the
[FE's key in the Corparate
lhslll.eglm muiuammmmmliﬂ)nmmum)
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Objective

6. WFP's rizk appetite provides the basis for setting acceptable levels of risk tolerance and
‘thresholds for our operations and business. As the third step, defining risk tolerance and
threshalds will contriby ‘timely risk responses, and to the identification and

WFP launches
first Risk Appetite
statement

WFP

‘6 World Food
Programme

wip.arg

ENTERPRISE RISK
MANAGEMENT POLICY

|

Today

RISK APPETITE IN THE
WORLD FOOD PROGRAMME

Warld Food Programme
Rome, ltaly

New WFP
ERM policy

is approved by the EB

Updated risk

appetite statement

presented for
consultation




Elaborates on humanitarian access

Monitoring sections enhanced, linked to
demonstrating results

Reference to WFP’s approach to preparedness
measures

Increased attention to new forms of food
assistance

Acknowledges staff capacity as key to successful
response and implementation of programmes

Strengthened role of partnerships




How will it be used?

« Empowering management decision-making

- Identifying the basis for setting acceptable
levels of risk in key operational areas

- Identifying thresholds for action

- Ensuring mutual accountability
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