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Partnerships
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What is REACH?

Established in 2008 by WFP, FAO, UNICEF, and WHO, REACH
embodies the spirit of working as ‘One UN.’

REACH is a United Nations initiative that assists governments in
countries with high burdens of child and maternal under-nutrition to
accelerate the scale-up of food and nutrition actions

REACH acts as a catalyst to help governments develop capacity
through better nutrition governance and management.

The REACH country approach and resource tools provide guidance for
the implementation of multi-sectoral nutrition programming that cuts
across government sectors.
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The Agencies that Contribute to Food,
Health & Care Actions

Food:

(FAO/WEFP) A

i, Care:

(UNICEF/WFP)

Health:

(WHO/UNICEF)



WFP: Host Agency of UN REACH

» REACH is hosted by WFP

»  WFP manages a multi-donor trust fund for
REACH

» NGO secondments and internship programs
managed by WFP

WFP
\

Y
\ Y World Food
LY £ Programme

wfp.org

AMONG

THE FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS
(FAO),

THE WORLD HEALTH ORGANIZATION (WHO),
THE UNITED NATIONS CHILDREN'S FUND (UNICEF),
AND
THE UNITED NATIONS WORLD FOOD PROGRAMME (WIF)

CONCERNING THE HOSTING ARRANGEMENT
OF THE REACH PARTNERSHII

PREAMBLE

The Food and Agnculure Ovganceation of the United Natioon (“FAO™), e Workd
Health Organizatioa (“WHO"), the United Natlons Children's Fund (“UNKCEF™) and the
Umited Natioeo Workd Food Prograssme (“WFIP”, asd together with FAO, WHO and UNICEF
the “Initiatisg Partoers”, also collectively referred 1o as the ‘Parties”) lswed o Letier o
Country Representatives dated 15 August 2009 that scts forth their consmitment 0 8 rencwed
effort sgainut child hunger eod undernutrition (“REACH™ e the “Partwership”). REACH
builds on the activities and achievements of the Ending Child Hemger and Undermarition
("ECHUT") witimive and is geared 10 spporting countries to intemsify action eough
givernment-led, solution-focesed partneeships imvolviag a heond sage of organizations

The lnitisting Parers have jointly established and contributed stafl members o
inter-agency team (the “REACH Sceretariat™), currently hosted by WP, which assbsts
country-based actors in the promation of operational sysergies md coberence, lailitatiog the
systomualic upplication of seecessful practices and focased advocscy messages  punuit of
mulrition goals.

Because effective country-level coordmation of nutrition programming is essential o
adlressing childhood aendemutrition, at the request of ihe REACH sieering comimitice (the
"Steering Commitice”, a5 further described @ Article 11 hereaf), W kas agroed 10 ansst the
Partnership in achicving its objectives by hosting the REACH Secretacion for an initial term of
lhreo years, subject %o the provisioms of this Memorandum of Understanding (“MolU™) and
related agroements between the Partiex, and by peoviding fts technical legal finmacis|
masagement, fiducary and administrative spport and facilities. As howt agemcy for REACH
WFP will be addressed as the “Host Agency™ snder this Moll, Waere WIT ceases (o boot the
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REACH Conceptual Framework

Advocacy and
Communications

Knowledge
Sharing

Partnerships

Strengthened
Governance and
Management for

Nutrition

Outcome 1:
Increased awareness
and consensus of
stakeholders of the
nutrition situation
and the best
strategies and
priorities for
improvement

Outcome 2:
Strengthened
national policies and
programmes that
operationalize and
address nutrition
through a multi-
sectoral approach

Outcome 3:
Increased human
and institutional

capacity on nutrition
security action at all
SYES

Outcome 4:
Increased
effectiveness and
accountability of
stakeholders in
implementing at
scale and supporting
nutrition actions




UN REACH
Engagement

& Current Status
of Countries

May 2012

Bangladesh
Ethiopia
Ghana

Lao PDR
Mali
Mauritania
Mozambique
Nepal

Niger
Rwanda
Sierra Leone
Tanzania

Uganda

REACH Country Operations

Request by country for participation IN UN REACH Key

Multi-agency assessment mission sent to country Milestones

Country Implementation Plan developed

Deploy international facilitator to country & hire national facilitator

Organise Country Committee to steer direction

Conduct scoping and mapping exercises on nutrition situation gaps and needs
Work with government to develop or enhance multisectoral national nutrition
policies & programmes while building government capacity

Assist with budgeting and costing of programmes

Begin scale-up of food and nutrition actions

Ensure nutrition governance and management in place with
strong monitoring and evaluation

ONGOING
IMPLEMENTATION
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Strategic Partnerships:

Country-led approaches enable governments to mobilise and to work with multiple stakeholders

Government
(lead)

In-country activities build upon existing programs and
infrastructure
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REACH Nutrition Partners

Mauritania example

Treatment Interventions Preventative Interventions

Breastfeeding

ITN Breastfeedi Fortif.: - Home-
Thera. reastfeeding Breastfeeding Iron, Compl. feeding stead
Suppl. feedi ic zi Compl. feeding lodine  Foli lodine Full food
uppl. feeding peutic inc Vit A ompl. teeding lodine  Folic Iron suppl. Package
Feeding IPT 0=t lodine Acid, Handwashin prod-
P Deworming Zinc g uction
lodine
Irglznd, .
b CIDA, UNOCHA/CERF, Ireland, Spanish
OFDA,ECHO, : : :
Uﬁ:;”j: f?:lfdns CERF, Mone yet Global Humanitarian Thematic Fund, United Naente Various Consu-
¥ T e Fund, Kingdom, MI. UNICEF Set-aside fund ¥ incl. mer
L BID. UMICEF
World Bank
Counter UNICEF OMVS UNICEF
Catalyst -part, WEP FAD,
Ital. WFP
Coop. WHO
Min.of Min.
Govt . Commerce rural dev
R CSA CSA Ministry of Health — 2 CSA
Industry Ministry of Social
Affairs
NGO
Field NGO/ NGO/ Healih Sustem cps Agents FAO.
Coordinator NGO NGO ¥ o WFP
Technicians
Delivery CREMNAM CRERMI, Hospitals, Centres Mass : : Commun
Channel ICAC CRENAM CHREMAS and Postes de Sante  Campaigns Mass Media FUUEIEEEE Eik ity-based

Government
Other actor



Sierra Leone: A Double Benefit of Combating
Malnutrition and Enhancing Market Linkages for

Smallholder Farmers
Pilot the REACH _ gl Improving Nutrition through
approach to generate Agriculture
knowledge on operational
connections between
nutrition interventions and
smallholder farmers.

Viewing agriculture-nutrition
linkages along the smallholder

value chain
Faftor Wingers REACH FNDING CHILD HUNGER AND UNDERMUTIITION

Expanded the sum I
Practitioners Toolkit that - ‘\7 i

included new guidance on
nutrition-sensitive local
procurement from
smallholder farmers.
Provided a framework
for nutrition and
agricultural experts to &,
translate field lessons into a

knowledge base for sharing

at the national level.

VLAG

Improving Nutrition through Agriculture:
Challenges and Opportunities




Bangladesh Partnerships: World Bank and IDLO

World Bank South Asia Food and Nutrition Security Initiative
(SAFANSI): Develop Nutrition Prioritization and Costing Tools with REACH

International Development Law Organization: Can the application of legal
empowerment approaches, such as the enforcement of the legal age of marriage, birth
registration, and access to education have an impact on nutrition?

Gender

Law

Male

Birth
Registration

o bl Nutrition Outcomes

Female
Early
Marnage & 's Birt S
armage Mother's BMI (,,hlld-b Birth Stunting
Weight
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UN Nutrition Coordination at the Global Level

4 UN Agencies
+IFAD

Steering
Committee

A “lean”
Secretariat

Chair, Steering
Committee of
UN and NGOs

Secretariat

Working Groups
and Task Forces

WHAT: UN Coordinating
Mechanism

PURPOSE: Supports
improvements in governance and
management to scaling up nutrition
AGREEMENTS: MOU between the
four agencies

FUNDING: Several donors for
country operations

WHAT: UN harmonization forum
PURPOSE: Provides technical
guidance and policy
harmonization

AGREEMENTS: Strategic
framework and action plan
FUNDING: From members

In process of reform

Lead group

SUN Movement
Secretariat

SUN Networks

WHAT: A "movement”
PURPOSE: Provides political space
and commitment to scaling up
nutrition efforts

AGREEMENTS: Framework and
road map

FUNDING: Looking to mobilize
funds

1000 DAYS drives the acceleration for scaling up nutrition




UN Nutrition Coordination at the Country Level

13 countries

UN Country
teams

International and
national REACH
facilitators

Provides technical and operational
assistance to countries in scale up
of nutrition through multi-sectoral,
UN coordinated action

Promotes the strengthening of
governance and management of
nutrition actions on the ground
In-country presence of two REACH
facilitators to assist process
Robust monitoring and evaluation
process complimentary to
operations

No presence

27 countries

Multi-sectoral,
multi-
stakeholder

Country
network

Providing the political space and
support for country scale up plans
in a way that enhances partner
responsiveness to country demands
Promotes engagement of national
efforts and coordinates external
support

Supports high level advocacy and
resource mobilization; and helps
connect SUN countries with donors
to increase their likelihood of
mobilizing funds




REACH Progress Report

lanuary 2010 - June 2011

UN REACH Progress Report

Accelerating the Scale-up of Food and Nutrition Actions

REACH: An effective catalyst for scaling ur priority
nutrition interventions at the country leve

Brenda 1. Pearson and Bidm Ljunggvist

Abstract

Buckgroumd. Renewed Efforts Againat Child Hunger
(REACH) i the foimt Uninted Nations intriative (o address
Millewmwium Developmment Gowd (MDG) 10, Targe! 3, iv,
10 halve the propeviion of umderweipht chilifren ander 5
yevars ol by 2015, The Umited Nattons Food and Agri
culture Orgasdzation (FAQL the World Health Organs-
aation (WHO), the United Nations Childrens Fund
(UNICEF), the Warld Food Progrummse (WFP) aed the
Irfersational Fund for Agricultral Dovelfopament (IEAD)
developed amd testesd a facilitation mechanism o ot gsa
catalyst for scaling wp muitisectoral » TAow a Sévitins

Obrjective. The UN-REACH partners developed pilot
pregects iv Mavraamir and Lao POR from 2008 0 2010
and deployed facilitators to improve mvtrition govern
ancr and coondanation, Review missions ware conslucted
in Fobvsaary 2011 o asiess the REACH approach amd
winat 1f achieved

Methods, The UN review mision membyrs reviewes!
documents, assessed policy aesd msanagesncss inlicators,
condicted gualitative smterviows, and discussed fimdings
with ey stakeholders, including the most sentor UN
mutritiow directory from all agenvies

Results. Amuong other UN-REACH achievesents, the
Prime Minister of Maurttania agroed to preside over a
new National Netrition Developoent Councdl respomsi-
e for Jugh-deved docizlon amuking amd serting mational
policy ofjectives. REACH facllitated the completion of
Laos firs: sarbong rithove Strategy amd Plan of Action
and formation of five multistakeholider Nutrition Todk
Force. During the REACH engapement, cooradimation,
Joint advocacy, sitwation amilysis, policy development,
and joimd UN programmeang for nednition were snemgti-
ered i Lao POR amd Masrtlamia

afflrated with the United Nations REACH

cries 10 the oot resposding ssthor: Beorda L
wid Food Programme, Via Cesare Gatlio Viols
70, Fooe 10148, Halyie-math breoda pearsonewiporg

Comclusions. reproverments in the mdrition govern
e and managememt meechanmms in Maursdama ami
Law PDR were obierved during the periond of REACH
support rhuwgﬁ Rcraased awareness of Mutrition is @
oy developmend obyective, establshment of governmen
tal mudtisectoral ¢ I 10y ikmts, (mproved
povvrnment capecity, and mew foint UN-gowrnment
rulriion progrimming.

Key words: Multsectoral coordenation, nutrition
Bovernance and Inlml{(ﬂl(‘“L andermatrtion

Background

UN-REACH wans jointly established by the United
Nathans Food and Agriculture Ovganization (FAQ),
the World Health Organtzation (WHO), the United
Nations Chiklren’s Fund (UNICEF), aml the World
Food Programme (WEF) to solve the nutrition needs of
the worlds most disadhvantaged and vulnerable chikiren
and women. Recognixing that this woudd require & mul

tisectoeal approach, these UN agencies—later joined by
the Internatwnal Fand foe Agricultusal Development
(IFAD) —agreed to set ap a joint mechanism fo ensure
that the UN system a1 the country level would be able
o jointdy suppoit bener-cocedimated efforts o end
hunger and undernutrition. It was also recognired
that effective interventions to address these problems
already existed and that by focusing mvestments on an
equity-based appeoach 1 development, the world will
meet the Millennium Development Goals (MIXGs)
faster and more cost -effectively. Reducing malnutrtion
amonyg the workd’s most vulaerable thildren prevents
irreversible damage 1o human development and belps
achizve the goal of halving extrense poverty anmd hunger
as well ax the MDGs related o child mortality, maternal
healthy, primary education, and gender equality, and
will make significant coatributions to all the remain

ing MDGa
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