
REACH: Accelerating the Scale-Up of Food 
and Nutrition Actions through Strategic 

Partnerships 
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Overview 

REACH Presentation to the WFP Executive Board 
17 May 2012 

1. UN Creates REACH 

2. The REACH Approach 

3. REACH Nutrition Partners 

4. Global Nutrition Coordination 



• Established in 2008 by WFP, FAO, UNICEF, and WHO, REACH 

embodies the spirit of working as ‘One UN.’ 

 

• REACH is a United Nations initiative that assists governments in 

countries with high burdens of child and maternal under-nutrition to 

accelerate the scale-up of food and nutrition actions 

 

• REACH acts as a catalyst to help governments develop capacity 

through better nutrition governance and management.  

 

• The REACH country approach and resource tools provide guidance for 

the implementation of multi-sectoral nutrition programming that cuts 

across government sectors. 

3 

What is REACH? 
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Food:  
(FAO/WFP) 

Health:  
(WHO/UNICEF)   

Care: 
(UNICEF/WFP) 

The Agencies that Contribute to Food, 
Health & Care Actions  



• REACH is hosted by WFP 

 

• WFP manages a multi-donor trust fund for 

REACH 

 

• NGO secondments and internship programs 

managed by WFP 
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WFP: Host Agency of UN REACH  



Strengthened 
Governance and 
Management for 

Nutrition 

REACH Conceptual Framework  

Advocacy and 
Communications 

Knowledge 
Sharing Partnerships M&E 

Outcome 2:  
Strengthened 

national policies and 
programmes that 
operationalize and 
address nutrition 
through a multi-
sectoral approach 

Outcome 3: 
 Increased human 
and institutional 

capacity on nutrition 
security action at all 

levels 

Outcome 1:  
Increased awareness 

and consensus of 
stakeholders of the 
nutrition situation 

and the best 
strategies and 
priorities for 
improvement 

Outcome 4:  
Increased 

effectiveness and 
accountability of 
stakeholders in 
implementing at 

scale and supporting 
nutrition actions  
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REACH Country Operations 
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Strategic Partnerships: 
Country-led approaches enable governments to mobilise and to work with multiple stakeholders 



REACH Nutrition Partners  
Mauritania example 



Sierra Leone: A Double Benefit of Combating 
Malnutrition and Enhancing Market Linkages for 

Smallholder Farmers 
• Pilot the REACH 

approach to generate 
knowledge on operational 
connections between 
nutrition interventions and 
smallholder farmers.  

• Expanded the 
Practitioners Toolkit that 
included new guidance on 
nutrition-sensitive local 
procurement from 
smallholder farmers. 

• Provided a framework 
for nutrition and 
agricultural experts to 
translate field lessons into a 
knowledge base for sharing 
at the national level.  

 
 



Bangladesh Partnerships: World Bank and IDLO 
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International Development Law Organization: Can the application of legal 

empowerment approaches, such as the enforcement of the legal age of marriage, birth 

registration, and access to education have an impact on nutrition?  

World Bank South Asia Food and Nutrition Security Initiative 

(SAFANSI): Develop Nutrition Prioritization and Costing Tools with REACH 



Chair, Steering 
Committee of 
UN and NGOs 

UN Nutrition Coordination at the Global Level  

1000 DAYS drives the acceleration for scaling up nutrition 

UN SCN 

Secretariat 

• WHAT: UN harmonization forum 
• PURPOSE: Provides technical 

guidance and policy 
harmonization 

• AGREEMENTS: Strategic 
framework and action plan 

• FUNDING: From members 
• In process of reform 

 

Working Groups 
and Task Forces 

REACH 

4 UN Agencies 
+IFAD 

Steering 
Committee 

• WHAT: UN Coordinating 
Mechanism 

• PURPOSE: Supports 
improvements in governance and 
management to scaling up nutrition 

• AGREEMENTS: MOU between the 
four agencies 

• FUNDING: Several donors for 
country operations 

A “lean” 
Secretariat 

SUN 

Lead group 

SUN Movement 
Secretariat 

• WHAT: A “movement” 
• PURPOSE: Provides political space 

and commitment to scaling up 
nutrition efforts 

• AGREEMENTS: Framework and 
road map 

• FUNDING: Looking to mobilize 
funds 
 

SUN Networks 



UN SCN 13 countries 

No presence 

UN Nutrition Coordination at the Country Level 

REACH 

UN Country 
teams 

International and 
national REACH 

facilitators 

• Provides technical and operational 
assistance to countries in scale up 
of nutrition through multi-sectoral, 
UN coordinated action 

• Promotes the strengthening of 
governance and management of 
nutrition actions on the ground 

• In-country presence of two REACH 
facilitators to assist process 

• Robust monitoring and evaluation 
process complimentary to 
operations 

SUN 

27 countries 

Multi-sectoral, 
multi-

stakeholder  

• Providing the political space and 
support for country scale up plans 
in a way that enhances partner 
responsiveness to country demands 

• Promotes engagement of national 
efforts and coordinates external 
support 

• Supports high level advocacy and 
resource mobilization; and helps 
connect SUN countries with donors 
to increase their likelihood of 
mobilizing funds 

Country 
network 
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REACH Progress Report  


