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P4P’'s Two Key Questions

Assessment Criteria

What procurement
modalities/platforms* best
support capacity building and
create an enabling environment
for procurement from smallholder

farmers?

*Modalities include direct and forward contracts, soft tendering, warehouse receipt systems, commodity exchanges

What is the best way for WFP to
balance the risks and costs
associated with pro-smallholder
procurement in order to optimise
and transform it’s local
procurement practices?




Three Fundamental Components

Connecting Smallholder Farmers to Markets through Market and Agricultural Development

Supply-side Partners

Innovative Procurement Modalities eProviding technical expertise in

ePro-smallholder competitive tendering agriculture & market development
eDirect contracting eBuilding capacity

eForward contracting eEmpowering Women

Learning and Sharing
eMonitoring & Evaluation
el_essons Learned/Best Practices . .
Best practices will be

eInforming policy mainstreamed into WFP local
procurement procedures by
the end of the pilot

Local procurement principles
underpin P4P purchases

WFP Local Procurement —the Foundation of P4P
Principles of acceptable, timely and cost efficient food procurement remain the same for P4P purchases




Procurement Modalities

Competitive Processes

Local & Regional Procurement, “soft” tendering,
Warehouse Receipts Systems, Commodity exchanges

Direct Contracting Forward Contracting




Targeted P4P Market Entry Points

Consumers

WFP Point of Entry Large-scale Food Processors/Large-scale Millers/ WFP Psg‘/tl_%f Entry
RP/LP Large-scale Wholesalers
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Strategic Partnerships

PRODUCTION INPUTS

CREDIT Governments, NGOs, QUALITY

: Governments, FAO
FAO, AGRA, Bilateral C :

Institutions and Private

IFC, Banks and Partners and Private

Microfinance Sector

e Sector
Institutions

POLICY & ADVOCACY MARKET AIS:OES;EAD
Governments, Regional Far_me_r Egl\;irngen_t& o ),
Economic Communities, Organizations » R€glonal economic

NGOs, Media, Universities I C_Om_munltllJeS_, Res_e_:arch .
and Private Sector nstitutions, Universities an

Private Sector

CAPACITY DEVELOPMENT
(Skills, Market Analysis, Post-harvest INFRASTRUCTURE

Handling, etc.) Governments, AU, IFAD,
Governments, IFAD,AGRA, World Bank and Bilateral
FAO, Regional Economic Programmes, Private
Communities, NGOs and Sector

Universities, Private Sector




Indicators for Learning
Framework

Assessment Criteria

Group marketing Production Household welfare

Best practices Impact on farmer Effects on: Impact on:
models will be groups: eAgricultural production  eNumber of smallholder farmers engaged
compared on the oOrga_nlzatlonaI oYleIds_ eAnnual househqld incomes
, - capacity «Cropping patterns eFood consumption score
basis of their: eFinancial capacity  elnvestments in eLivelihood/wealth index
eCapacity to agriculture ¢Other indicators of household welfare (e.g. health and
aggregate education access, housing quality)
eInfrastructure eNet buyer/seller status
eAccess to markets

Transforming
WEP’s local =Number of smallholders engaged

. eSmallholder household income and other welfare measures
procgrement will eProcurement cost (food cost and administrative cost)
require a clear ePipeline risks
understanding of eMarket impacts (positive and negative)
the benefits in eMarket development impacts
terms of: eAgricultural development impacts




Implementation Status

3'd Quarter

1st Quarter 2nd Quarter .
Q Q April- June 2009

Sept — Dec 2008 Jan-March 2009

4th Quarter
July — Sept 2009

Bill & Melinda Gates Foundation Funded Countries
Burkina Faso

Ethiopia Under approval

E o

Kenya

Malawi

Mali
Mozambique
Rwanda

Tanzania

Uganda

Zambia Under approval




Implementation Status

Other P4P Countries

Afghanistan
DRC

El Salvador
Ghana
Guatemala
Honduras
Laos

Liberia
Nicaragua
Sierra Leone

Sudan

15t Quarter
Sept — Dec 2008

2nd Quarter 3rd Quarter 4th Quarter
Jan-March 2009 April- June 2009 July — Sept 2009

Under approval

Unfunded except for
Assessment

Under approval

Under approval




