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Government request and/or event

To support eco/social development
To meet emergency needs

Req U est To meet protracted relief needs

Technical assistance to their own
food assistance programme

Emergency prompts Government or
Disa Ste r UNSG to request UN/WFP assistance




Assessment and Analysis

Appraise
situation with
stakeholders

Participate In
interagency
assessments

Deploy WFP
assessments
tools




Consultations

Project Formulation

Define WFP
objectives,

transfer modalities
and programme
categories

Prepare
implementation
plan

Estimate Costs
and Budget




Project Review and Approval

(

e Regional review
with Country
Office

e Project Review
Committee

N Bilateral

\.

e Centralized

(

e Revised Document
cleared through RB,
Budget and
Programme before
COO/ED review

* Delegation of
authority as
agreed by
Executive Board

. Clearance

\.

e Approval
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Project Implementation

Letter of Understanding with Government

Field Level Agreement with Partners
Liaise and coordinate with Partners

Breakdown requirements / activity/year/ month

Procure food, transport, store, deliver to partners

Distribute to targeted beneficiaries




Monitoring and Reporting

orporate
reporting

Adjust plan as
needed

Monitor against log frame
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Evaluation

Precede or coincide with Can be done at different
preparation of follow up stages (inclunding real
operation time)

Accountability and

Learning

Can be decentralized and | Single operation, country
externalized level or strategic







