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Efficiency is a matter of time and money at WFP

We have adopted the OECD / DAC definition of efficiency...

“[Efficiency is] a measure of how economically resources / inputs
(funds, expertise, time, etc.) are converted to results”

...and applied it to the WFP context

WFP project contexts: EMOP PRRO DEV

WEFP efficiency areas:

Every dollar / minute saved helps WFP serve vulnerable people better

Source: “Glossary of Key Terms in Evaluation and Results Based Management,” OECD, 2010; SMCA analysis .
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WFP pursues efficiency across the organization

We have used the WFP value chain to evaluate and present examples of efficiency

Efficiency is at the heart of WFP’s work

WFP pursues efficiency to ensure
competitiveness and deliver on donor trust

WFP value chain shows comprehensive view
of the efficiencies at the heart of WFP’s work
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Source: “Efficiency at WFP,” 2011, RM; SMCA analysis

Further examples are listed in the Annex
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SeLecTED WEP INITIATIVES RELATED TO EFFICIENCY
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Selected initiative — Import Parity

Import Parity Procurement contributes large cost savings

WFP saved an estimated 23-33% on the ten largest commodity expenditures in 2010 by
purchasing at the lowest cost through the Import Parity Procurement process

Total spend (US$ million) Estimated cost saving
10 largest expenditures Price differential (%) (US$ million)

154.6 31% 34%

39% | 39%

Pakistan - Wheat ] 53.2

Ethiopia - Wheat

Sudan - Wheat 11%|11%

28% 30%

19% | «—> |45%

Ethiopia - CSB

Kenya - Maize

OPT - Flour <« | 12%
Pakistan - Oil 9% 22%
Haiti - Rice 4% < » 1 65%
1.
Niger - CSB 3% 3%

Pakistan - HEB

10%| «—> |43%

Total Total Total

1.“Price Differential” defined as the difference between lowest price (quoted or actual) and next lowest quoted price as well as highest quoted price. Actual prices paid by WFP have some variance
from lowest quoted prices according to market price at day of purchase, purchase volumes, and shipping cost fluctuations.
Source: ODP; SMCA analysis
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Selected initiatives — Cost savings

Initiatives across WFP deliver significant cost savings
Selected vignettes: Stand-by partners, WFP shipping services, GVLP

/ Stand-by partners \

* Partners maintain roster of rapidly
deployable staff, services and
equipment to support WFP

* Allows WFP to scale up operations
rapidly and to fill critical skill gaps

US$ million
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\\ Annual savings (2010) /

Photo: David Orr / WFP; Diego Fernandez / WFP

/ WEP shipping services \

* WFP leverages scale to negotiate
favourable pricing on contracts and
to arrange shipping separately,
rather than requesting bundled
shipping and commodity contracts

US$ million

15
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5

/ Global Vehicle Leasing \

Program (GVLP)

* Centralized, bulk purchasing of light
vehicles with internal leasing to
country offices

» Self-insurance scheme reduces

insurance costs

US$ million
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10 45
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\\ Annual savings (2010) /

Source: “Collaboration with Standby Partners”, ODLS / CCTI; GVLP / WFP-Dubai; SMCA analysis
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Selected initiative — Advance Finance

Advance Finance technigues allow processes to be completed

in parallel for large time savings

Comparison of traditional vs Advance Finance (WCF / FPF) process flows
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Source: Review of the Working Capital Financing Facility — 06 October 2010; Pilot Forward Purchase Facility — Improving Efficiency and Timeliness — 25 May 2009; SMCA analysis g;;}
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Building on strong foundation, WFP will continue to pursue
efficiency going forward

3 key pillars build on strong ...to take a strategic approach to further
foundation... efficiencies

Approach to longer-term efficiency

Further Efficiencies Improvements:

* Develop clear base line
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= o) S « Strategically prioritize initiatives for maximum
L% & T Impact in key areas

- - Execute initiatives and monitor for impact
Core Efficiencies

» Still room to improve

* Public reporting through the Annual Performance Report
* Continue to contribute to efficiency throughout the UN system

Source: “Efficiency at WFP,” 2011, RM; SMCA analysis ) ) . f*}
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