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Accountability and learning tool for WFP

+ Information aligned with the Strategic
Results Framework and Management
Result Dimensions;

+ A valuable assessment tool of WFP
performance metrics;

» Continues to be a work in progress that we
ANNUAL PERFORMANCE i . )
REFORT FOR 2011 will strive to improve.




Today's presentation

- Global context

- WFP's response

- Performance results

- Challenges & way forward
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WFP Response

Provided food assistance to 99.1 million beneficiaries in 75 countries

- robust donor - emergency
responses preparedness and
- relevance of response
global reach - scaled-up
- crucial role of innovative

partnerships approaches

- rigorous needs - applied internal
assessments and external

- more systematic learning
risk management opportunities
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Challenges

Define parameters to identify WFP's comparative advantages and
appropriate partnerships;

Seek predictable funding to support programme/operations;

Clarify and further develop WFP conceptual frameworks;

Enhance expertise and skills; §

Improve M&E systems and reporting on performance to _{ .L

demonstrate efficiency, effectiveness and better value for money.



High food and fuel prices will continue to affect
the poor, in tandem with economic slowdown
and natural disasters.

WFP needs to further design programme
responses with adequate tools, using advance

201 2 financing mechanisms and seek innovative
strategies for predictable funding.
WFP will enhance preparedness and response
capacity for emergencies. Money

WFP will increase transparency and )}

accountability. @0

Strategic Plan 2014 - 2017
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